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1.1 Mayor’s Message

CITY OF EVERETT

Office of the Mayor
Everett City Hall
484 Broadway
Everett, MA 02149-3694
Phone: (617) 394-2270
Fax: (617) 381-1150

Carlo DeMaria
Mayor

Dear Citizens of Everett and Honorable Members of the Council,

| am pleased to present you with the proposed FY2021 operating budget for the City of Everett. The proposed
FY2021 budget totals $202,615,099, a -2% or $4.5M decrease over the FY2020 adjusted budget, while our fixed
costs which include debt service, pension costs, and health insurance have decreased by 7%. In order to balance
the FY2021 budget and address rising costs, we are proposing fiscally responsible spending blueprint. Setting
aside schools and fixed costs, our departments average a decrease over last year’s budget by -2%.

The City of Everett, like all other government entities, continues to struggle with the effects of the COVID19
pandemic, as well as rising fixed costs, increasing demands for services, and contractual obligations. The unique
challenges of the pandemic have made the FY2021 budget process on of the most challenging in recent years.
However, the City of Everett’s finances remains fiscally strong and stable. Our ongoing fiscal management has
allowed our City to remain afloat during such an unprecedented time.

The FY2021 budget was constructed with the anticipation of reduced local revenues, including meals and hotel
tax revenue due to the closures and reductions in opening of many restaurants and hotels, including our major



taxpayer the Encore Casino. At the onset of the pandemic, the City took full advantage of the options offered to
us by the State to help our citizens and businesses by delaying property tax payments and waiving interest for
those unable to pay. However, this caused a decrease in local revenues so we took a proactive approach by
reducing employee hours, implementing furloughs, and not filling vacant positions. As a City, our goal was to
focus on limiting the cuts to service while keeping in mind our ability to provide municipal services at the high
level that our residents expect to receive. | am proud to say that as of this budget vote, most employees have
gone back to their full-time schedules. We will keep a close eye on revenue and expenses as the fiscal year
progresses under the COVID 19 restrictions.

Our Administration took the unprecedented step to put forth three months of continuing appropriations prior to
our budget being voted on in late September. Developing this budget was no easy task but this has allowed the
City to maintain our payroll and allow departments to make vendor payments. To promote a strong fiscal
stewardship, we have restructured departments and are consolidating some overlapping staff positions. At the
same time, we are adding newer positions most critical to addressing the current needs of our community. This
includes the creation of two new positions in my office: a Director of Diversity, Equity, and Inclusion and an
Affordable Housing Coordinator to address current issues.

While the pandemic remains as a challenge, our community continues to see strong economic growth. The
growing partnerships that we have built over the last several years are flourishing. These partnerships are with
the people in our city; across levels of government from our state delegation along with Governor Baker and Lt.
Governor Polito, Senator DiDomenico, Representative McGonagle, and our federal delegation including Senator
Markey, Warren, and Congresswoman Pressley; and with the private and nonprofit sectors such as Davis
Companies, The Neighborhood Developers, Encore and so many others

Together, we have done much to ensure our fiscal health and will continue to do so in the future. Everett is
growing at a rapid rate, and we continue to witness a large number of public and private investments in our city.
These investments enhance the quality of life for all of our residents by adding to our tax base and generating the



revenues needed to improve the delivery of essential public services. Because of these investments, we are a
safer City, a more educated City, a City where businesses are growing and creating jobs, a City with a strong,
effective public-school system, and a City that communities across the nation look to for ideas and inspiration.

Our private and public partners continue to work together to ensure affordable housing and transportation
remain at the top of our priority list. We must continue to work together to do everything in our power to ensure
that our long-time residents can afford to remain in their homes. That includes increasing our housing stock
which will then regulate the cost of housing and then ensure long-term residents can stay in their City. |
understand how important and truly personal housing affordability is to our community. The average single-
family tax bill in Everett remains one of the lowest in the Metro-Boston region.

| am proud that Standard & Poor’s Global Ratings assigned an AA+ long-term rating to the City of Everett for the
third year in a row. In issuing this rating, S & P cited the city's strong management; strong budgetary performance
with operating surpluses; very strong budgetary flexibility; very strong liquidity; and low overall net debt. This
matters because a positive rating like ours saves us millions of dollars when we bond for large capital
improvement projects. When the state budget is finalized and free cash is approved, | will be submitting a
request to the Council to increase our stabilization fund. This will help to ensure that we maintain our excellent
bond rating. As you know, over the past two years, we have been forced to draw down this critically important
account in order to deal with school budget deficits.

We have much to appreciate about the state of our finances. In the past year, the City of Everett secured millions
of dollars in grant funding to support infrastructure, public health, parks, and technology. The City began to
receive PILOT funding and additional tax revenue from Encore Boston Harbor resort which was once a blighted
and contaminated Monsanto site. This has allowed us to see progress in the transformation of the Lower
Broadway region of Everett and created thousands of jobs for our residents now and in the future.



In this year’s rankings, the Boston Globe referred to the City of Everett as the top place to live North of Boston
calling it a “Winning Bet” alluding to Everett property owners hitting the jackpot over the past five years due to
the increase in property values. We have provided approximately $30 million in tax relief to our residents and we
have been awarded $150,000 to add evening north bound bus lanes on Broadway and Main Street. Mobility
remains the key to sustained economic development and enhanced quality of life for our residents.

Capital projects have remained a priority over the past year ranging from facilities to infrastructure. We
renovated the Hancock Street Fire Station and the Central Fire Station. We have renovated numerous parks for
the enjoyment of children and families and we have expanded our open spaces. We have three others now under
construction (Appleton, Wehner and Rosetti) and several more will start next spring (Shapiro, Phase 2 of Swan
Street and Florence Street Parks). We have completed construction on both a new playground at River Green,
and almost two miles of connected pathways along the Malden and Mystic Rivers - opening up the waterfront for
the first time in generations. Now we are gearing up to start the extension of the Northern Strand Community
Trail from West Street to under Route 16 and the Gateway Shopping Center to Encore and Route 99.

Everett was the first in the State to close our schools in lieu of the COVID19 pandemic and our students were
immediately moved to remote learning. However, our school system continues to be ranked as one of the best
urban districts in the state. In October of 2019 the Boston Globe showcased an article titled “A Miracle on the
Mystic” highlighting the opportunities that Everett residents have over persons living in other local urban cities.
A study showed that Everett neighborhoods had higher household incomes as adults than about 80 percent of
Latinas from elsewhere in the country and 90 percent of Latinas in the region which we can attribute to the Everett
Public School education and the welcoming nature of the City itself.

The 2021 fiscal year has been labeled as uncertain for many municipalizes due to the adverse effects of COVID19.
However, Everett’s fiscal health and responsibility over the past decade will allow us to continue to pursue a
healthy, vibrant, and fiscally sound place to call home. Everett continues to be a destination for visitors and an
exciting place for both new and long-time residents to call home.



This past year has been full of many uncertainties for our families, for our City, and for our nation. However,
through all of this, one thing remains the same as the City of Everett will continue to persevere through
challenging times and remain fiscally responsible. The FY2021 City budget is fully in line with our vision, and |
strongly urge adoption of the entire proposed budget package. | look forward to working with you in the coming
weeks to enact the FY2021 spending plan so that all of our residents may experience the realization of the vision
we share for our exceptional city.

Sincerely,

Carlo DeMaria, Mayor
City of Everett



City of Everett

1.2 Financial Update: Annual Budget Policy &

Five-Year Financial Forecast
Fiscal Years 2020-2024

Carlo DeMaria — Mayor
Eric Demas — CFO/City Auditor

September 3, 2020



FY 21 Budget Presentation

The budget book is broken down into four sections:
» Operating Budget
« Water/Sewer Budget
» ECTV (PEG cable access) Budget
» Capital Improvement Plan

Goal:

» To provide a brief overview and answer any questions.
» Detailed discussion at future meetings



Article 6-2 of City Charter
Annual Budget Policy

The Mayor shall call a joint meeting of the City
Council and School Committee to include the
Superintendent of Schools.

Meeting to take place prior to the budget process.
Purpose:

» To review the financial condition of the City
» Revenue and Expenditure Forecasts
* Other related information

Goal:

« To develop a coordinated budget



Financial Condition of City

Standard and Poor has assigned a ‘AA+/Stable’ rating to the
City’s 2019 general obligation (GO) municipal purpose loan
bonds. (518.01mil) — Affirmed April 2020

Standard and Poor has assigned a ‘SP-1+’ rating to the City’s
2020 bond anticipation notes. (520.37)
» Net Interest cost of .87%

Standard and Poor has given the city a ‘stable outlook’ on its
financial future.

Bonds are backed by the City’s full-faith-and-credit.



Financial Condition of City

“The rating and outlook on the City reflect our opinion of
Everett’s currently strong financial position and past prudent
budgeting that have allowed for stable operations”

The AA+ and SP-1+ ratings reflect Standard and Poor’s opinion
of the following factors:

» Very strong budgetary flexibility, with audited FY2019 reserves of 15%
of general fund expenditures;

» Strong budgetary performance, with a diverse revenue stream;

» Very strong liquidity, providing very strong cash to cover debt service
and expenditures;



Financial Condition of City

The AA+ and SP-1+ ratings reflect Standard and Poor’s opinion
of the following factors (continued):

» Strong management condition with “good” financial management
policies and practices under Standard and Poor’s Financial
Management Assessment (FMA) methodology.

» Very strong debt and contingent liabilities profile, due to low carrying
charges, low net debt, and rapid amortization.

» Strong institutional framework.



Financial Condition
Available Funds — Trust and Fund Balance

Stabilization Fund = S 4,907,685

Free Cash = As certified by DOR

OPEB Liability Trust = $7,382,520

Capital Improvement Stabilization Fund = $4,654,838

All of these funds have financial policies as to their funding source as part of the
FY2021 budget



FY2021 Budget Submittal

Government Finance Officers Association (GFOA)
Distinguished Budget Award Candidate

There is no mandated format for budgeted
documents.

Every City is different in terms of its formal structure,
culture, and informal practices.

There are no right or wrong approaches, but there
are best practices that can provide common ground
for those involved in the budget process.



FY2021 Budget Submittal

Government Finance Officers Association (GFOA)
Distinguished Budget Award Candidate

The City received the GFOA Certificate of
Achievement for Excellence in Financial Reporting
(CAFR Program)

The award is the highest form of recognition in
governmental accounting and financial reporting.
The City has received this award four years in a row.
Focus on excellence, transparency and accountability.
Provides independent review and critique on a
municipality’s financial reporting.

One year award that requires annual review and
completion.



FY2021 Budget Submittal

Government Finance Officers Association (GFOA)
Distinguished Budget Award Candidate

The City received the GFOA distinguished budget
award in FY16 through FY20.

The GFOA is the only national awards program in
government budgeting.

Promotes best practice in public budgeting.
Focus on transparency and accountability.
Provides independent review and critique on a
municipality’s budget document.

One year award that focuses on continuous
Improvement.



FY2021 Budget Submittal

Government Finance Officers Association (GFOA)
Distinguished Budget Award Candidate

The GFOA Distinguished Budget Award has guidelines that are
designed to assess how well a municipality’s budget serves as:
» A policy document
« A financial plan
» An operations guide
» A communication device
The final budget document is due to the GFOA 90 days after
the budget is adopted by the legislative body.
The City will be submitting its FY2021 budget for consideration
in the fall.



Revenue and Expenditure Forecast:
Five Year Financial Forecast

Five year forecasting helps municipal officials to:
» Review operational needs.
« |dentify fiscal challenges and opportunities.
» Develop long term budget policies.

» Plan for capital budget, debt service management, new
initiatives, and long term sustainability.

Copies of the City’s Five Year Financial Forecast have
been distributed for your review.



FY2021 ~ Executive Summary

Revenues and Expenditures

Revenues include: Expenses include:

» Tax Levy » General Government
* Local Receipts » Public Safety

» Cherry Sheet ~ State Aid » Public Works

» School Bldg. Asst. » Education

* Other Financial Sources » Human Services

» Culture/Recreation
« Debt Service

» Other Fixed Costs
* (health, retirement, debt, etc.)

» Other Financial Uses



Revenues ~ Tax Levy

TOTAL tax levy limit (est.) S 149,756,411

» The tax levy is the amount a community raises through the property tax.
The levy can be any amount up to the levy limit, which is re-established
every year in accordance with Proposition 2 ” provisions.

» The amount of taxes estimated to be levied to balance the FY2021
budget is 593,590,202 which is approximately a 0.4% increase from
fiscal year 2020.

» This would leave excess levy capacity of $56,166,2089.



Revenues — all other

Local Receipts
» $9,209,000
State Aid
« $83,411,682
Enterprise Fund Revenue
» Water/Sewer - 520,950,000

« ECTV - $504,121
Encore Resort Payments

» Host Agreement Payments - $25,625,000

TOTAL =$ 139,699,803



Expenses — City Departments

General Government

» $8,275,018

Public Safety

» $31,401,328
City Services

» 514,478,783

Human Services

» $3,343,268

Libraries and Recreation
» $1,295,854

TOTAL CITY DEPTS = $58,794,251



Expenses — City Departments

TOTAL CITY DEPTS = $58,794,251

» Total Requests submitted during the budget process
were $63,995,430, but were reduced by $(5,201,179).

» This reflects a —(1.69)% change from the prior, or a
proposed decrease of $1,006,079. However, after fixed
costs such as waste removal, electricity, etc. are
factored in, the total decrease represents a $5,383,723
decrease from FY20.



Expenses — School Department
Everett Public Schools (EPS)

FY2021 Foundation Budget (per DESE) =
» $110,436,547

Less: Chargebacks to City for shared expenses
» $26,636,581

Additional appropriation requested:

« $300,000
Total recommended budget for EPS =

» $84,099,966
Add: Special Ed transportation

» $4,200,000

TOTAL SCHOOL DEPT = $88,299,966

» This represents a $448,145 increase over FY20.



Expenses — School Department
Everett Public Schools (EPS)

TOTAL SCHOOL DEPT = $88,299,966

The total requested budget submitted by the School department will
be the total budget for the year.

There will be no supplemental appropriations during the year from
other funding sources (Medicare reimbursements, state funding,
stabilization, or free cash.

School Finance Review Commission has been meeting regularly.

This budget fully funds the School Committee and Administrations
requests, which was based on the requests of all school principals.



Expenses ™~ Fixed Costs
City and School

Retirement Assessment
@S 16,743,323

Employee Insurance
®$ 22,113,200

FICA
®$ 1,809,357

Employee Injuries
®$ 1,191,500

Property and Liability Insurance
®$ 2,115,000

Debt Service
®$ 11,548,502

TOTAL FIXED COSTS = $55,520,882

» This represents an 5% decrease over FY20.



Conclusion:

Annual Budget Policy &
Five-Year Financial Forecast - Fiscal Years 2020-2024

The City has proven to have sound financial policies,
reserves, and a stable economic outlook.

The administration will seek to receive the GFOA’s
Distinguished Budget award as part of its FY2021
Mayor’s recommended budget.

The FY2021 budget is balanced, with over $56.1
million of excess capacity available.

Financial forecasting and sound fiscal policies will
help the City continue its financial success.



1.3 City of Everett — Mission Statement

Mission Statement

The City of Everett, through the Mayor, City Council and City employees, will provide high quality, efficient municipal services to our
citizens and business owners, through teamwork, accountability, and continuous improvement.

To accomplish our mission we will:

e Practice responsive, effective governance;

e Uphold the highest professional and ethical standards;

e Value diversity in the organization and the community;

e Encourage partnerships with citizens, neighborhoods, businesses, and educational networks.

Core Values

e Teamwork — work together to deliver the most efficient and effective municipal services; communicating regularly, directly,
and honestly with our employees, council members and citizens.

e Accountability — accept responsibility for our organizational decisions and actions.

e Continuous Improvement — provide the highest quality services with available resources, using innovation, technology, and
flexibility to meet the changing needs of the community.

e Responsiveness — being proactive; anticipating citizens’ needs and taking fast action to surpass their expectations.

e Integrity — Possessing an unwavering commitment to doing things right, with consistent adherence to the highest
professional standards; keeping commitments to our citizens, co-workers and others.

e Innovations — dedicating ourselves to learning and growing; embracing technology and flexibility to meet the evolving needs
of the city and its stakeholders.
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1.4 City of Everett - Mayor DeMaria's Long and Short Term Strategic Plan Summary - FY2021

Division

GENERAL GOVERNMENT

General Government

General Government

General Government

General Government

General Government

General Government
General Government
General Government

General Government

General Government
FINANCE

Finance

Finance

Goal & Objective

Improve communication and transparency with citizens.
To maintain a high level of responsiveness and
accessibility to City departments and employees.

Look for ways to deliver City services more efficiently and
effectively through the use of technology.

Implement regionalized services where applicable in
order to better utilize tax dollars.

Continue reorganization of departmental staff to more
efficiently and effectively deliver service and respond to
requests.

Expand implementation of performance improvement
programs

Revitalize the Everett Youth Commission.

Consolidate City IT functions

Continue City's commitment to Green Communities
designation and energy efficiency goals.

Diversify city employees to have them reflect the
community as a whole

Continue to attain GFOA designation by maintaining the
highest level of budgetary practices and policies.
Continue five year forecasting of capital improvement
projects and needs.

Source

Mayor

Mayor

Mayor

Mayor

Mayor
Mayor
Mayor
Mayor
Mayor

Mayor

Mayor

Mayor

Schedule

Short & Long Term

Short & Long Term

Short & Long Term

Short & Long Term

Short & Medium
Term

Short & Medium
Term
Short Term
Short Term

Short & Long Term

Short & Long Term

Short & Long Term

Short & Long Term

Division/Department

Executive

All Departments

Executive and All
Departments

Executive

Executive

Executive
Executive
Executive

Executive and
Planning &
Development

Executive

Executive & Finance

Executive & Finance

Status

Ongoing

Ongoing

Underway &
Ongoing

Underway

Underway
Ongoing
Ongoing

Underway
Ongoing

Ongoing

Ongoing

Ongoing
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Division Goal & Objective Source Priority Schedule Division/Department Status

Finance Continue conservative budgeting policies to limit the Short, Medium &
impact of property tax levels. Mayor 1 Long Term Executive & Finance Ongoing
Publish a "Financial Policy and Procedures" manual to
Finance formalize all internal policies and procedures for all
Division of Finance departments Mayor 2 Short & Long Term  Executive & Finance Ongoing
Limit long-term liability through the City's continued
Finance commitment to build reserves in Stabilization and OPEB Short, Medium &
Trust Funds. Mayor 1 Long Term Executive & Finance Ongoing
PUBLIC SAFETY
] Maintain high level of all public safety services: Police, Executive, Police, Fire
Public Safety Fire and E-911. Mayor 1 Short & Long Term & E-911 Ongoing
Police Improve traffic and parking enforcement. Mayor 2 Short & Long Term  Executive & Police Ongoing
Continue Community Engagement Programs such as Cops
Police Corner, Everett Police Community Partnership Council
and social media out reach. Mayor 1 Short & Long Term  Executive & Police Ongoing
Police . . - . . . .
Review and edit policies/procedures as necessary Mayor 1 Short & Long Term Executive & Diversity ~ Ongoing
Maintain an Officer Development Program, increase
Fire continuing education programs for other positions within
the department. Mayor 1 Short & Long Term Executive & Fire Ongoing
In anticipation of additional growth in residential units as
well as the Encore Resort now online an additional
Fire company will be put into service and department
personnel will be reorganized to effectively staff the new
company. Mayor 3 Short & Long Term Executive & Fire Ongoing
INSPECTIONAL SERVICES
Inspectional Services . D Executive & .
Continue to focus on code violations Mayor 2 Short & Long Term  Inspectional Services Ongoing
. . Successfully implement 1st of House Beautification Executive &
Inspectional Services . . .
Program Mayor 3 Short & Long Term  Inspectional Services Ongoing
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Division Goal & Objective

Implement online access for building permits and expand
Inspectional Services training program to Planning, Health, City Clerk and
Zoning Board of Appeals.
DPW
Implement new software program "Snow-ops" to

Operations . - . .
increase efficiency of snow clearing operations
Improve the health of the Malden and Mystic Rivers so
they can be safely utilized for recreation, by continuing to
) . remove illicit connections to drainage systems, cleaning
Engineering

catch basins on a regular basis, street sweeping on a
regular basis and replacing outdated sewer water and

drain lines.
. . Improve overall cleanliness of streets, parks and other
Parks/Highways/Cemeteries .
public areas.
DPW . . . .
Manage impacts of the National Grid Ferry Street Project
. . Begin implementation of the city's Stormwater and
Engineering

Wastewater Integrated Management Plan

Maintain and upgrade City buildings including Central Fire
House, Hancock Street Fire Station, City Hall, the Old
Everett High School and several school improvement
projects.

PLANNING & DEVELOPMENT

Enhance community engagement efforts, advance

Facility Maintenance

affordable housing, support small businesses, promote
Planning & Development healthy living and improve the environment

Continue to implement the Everett Housing Production

Plan, Commercial Triangle Master Plan, Everett Square
Planning & Development Visioning Plan and Green Communities program.

Source

Mayor

Mayor

Mayor

Mayor

Mayor

Mayor

Mayor

Mayor

Mayor

Priority

Schedule

Short Term

Short Term

Short & Long Term
Short, Medium &
Long Term

Short Term

Long Term

Short & Long Term

Short & Long Term

Short & Long Term

Division/Department

All Departments

Executive &
Operations

Executive &
Engineering

Executive & DPW
Executive, DPW,
Police
Executive &
Engineering

Executive & DPW
Executive & Planning
& Development

Executive & Planning
& Development

Status

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
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Division

Planning & Development

Planning & Development

Planning & Development

Goal & Objective

Implement stormwater control measures such as a rain
barrel program, and revising Zoning Ordinance Sections
17, 19, 28, and 29.

Implement Inclusionary Zoning to promote affordable
housing

Conduct a Historical Building Inventory to promote
preservation and to help property owners secure public
funds for preservation

PARKS and HEALTH & WELLNESS

Health & Wellness

Parks & Cemeteries and
Health & Wellness

Parks & Cemeteries

Health and Wellness

Health and Wellness

Health & Human Services
Human Services

To make Everett the healthiest city in America

To provide opportunities for residents, businesses and
city employees to participate in regular physical activities
and pursue an enhanced quality of life while reducing
health care costs

Continue maintenance of fields and parks, increase the
number of street trees planted and continue the
dramatic landscaping improvements to our public
grounds, including islands building frontage, parks,
islands and community paths.

Promote and actively support the Northern Strand Urban
farm, local community gardens and the Everett Farmer's
market.

Expand the BOKs program throughout the school system

Continue to help those struggling with addiction
Create Office of Diversity, Equity, and Inclusion

Source

Mayor

Mayor

Mayor

Mayor

Mayor

Mayor

Mayor

Mayor
Mayor

Priority

Schedule

Short & Long Term

Short & Long Term

Short & Long Term

Short & Long Term

Short & Long Term

Short & Long Term

Short & Long Term

Long Term

Short & Long Term
Short & Long Term

Division/Department

Executive & Planning
& Development
Executive & Planning
& Development

Executive & Planning
& Development

Health & Wellness

Parks and Health &
Wellness

Parks & Cemeteries

Health and Wellness

Health and Wellness

Health
Health

Status

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
Ongoing

Ongoing
Ongoing
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2.1 City Overview

General

The City of Everett is located in Middlesex County. It is bordered on the north by the
City of Malden, on the east by the Cities of Revere and Chelsea, on the west by the I
Cities of Medford and Somerville, and on the south by the Mystic River and the City of §
Boston. Everett has a population of 41,667 (according to the 2010 Federal Census) and
occupies a land area of 3.36 square miles. Incorporated as a town in 1870, and as a city |
in 1892, Everett is governed by a Mayor-Council form of government, with seven
aldermen (elected at large), and eighteen councilors (3 elected from each ward). On
January 1, 2014, the city’s Council/Aldermen form of government converted to an
elected 11 member City Council, and the Mayor’s term converted to 4 years.

City Hall, located on Broadway

Principal City Officials

Mayor Carlo DeMaria, Jr. Elected 4 Years 2022
Chief Financial Officer/City Auditor Eric Demas Appointed 3 Years 2019
City Treasurer/Collector Rocco Pesce Appointed 3 Years 2019
City Clerk Sergio Cornelio Appointed 3 Years 2020
City Solicitor Colleen Mejia Appointed 3 Years 2019

Municipal Services

The city provides general governmental services for the territory within its boundaries, including police and fire protection, disposal
of garbage and rubbish, public education in grades K-12, street maintenance, and parks and recreational facilities. Water and sewer
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services are provided via connections to the Massachusetts Water Resources Authority. Vocational technical education is provided

for at the high school level by the city.

Education

Student population:

N
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Everett High School, as seen from Glendale Park

Grades 2014 2015 2016 2017
Pre-K-6 3,974 4,064 4,190 4,160
7-8 914 914 860 863
9-12 2,018 2,093 2,075 2,052
Total 6,906 7,071 7,125 7,075
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Industry Employment Statistics

Employment by Industry
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Employment by Population
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Largest Employers

Employer # of Employees (estimated)

Encore Boston Harbor 5,000

City of Everett 1,400
Amazon 550
BNY Mellon 500
Boston Coach 300
Cambridge Health Alliance 260
MBTA 200
Target 75
Costco 60
Everett Nursing & Rehab Center 50

Sources: City of Everett; Everett Chamber of Commerce; ESRI Business Analyst
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Transportation and Utilities

Modern transportation facilities are available to residents and commercial enterprises in the City of Everett. The city maintains a
total of 56 miles of roads. Bus transportation within the city and throughout the local region is provided by the Massachusetts Bay
Transportatio Authority (MBTA). Service now includes a morning bus rapid transit lane along Broadway, and a free city shuttle
service with connection to the MBTA Sliver Line in Chelsea. The MBTA maintains a major repair facility in the city. Gas, electric, and
telephone services are provided by established private utilities.

PLANNING AND DEVELOPMENT

The city is committed to
completing long range planning
designed to support a high
quality, safe community that
supports sustainable housing and
economic development
initiatives. Through community
involvement and strategic
neighborhood investments, the
city strives to support community
improvement projects, and seeks
to retain existing and support
new, sustainable, safe businesses
within the city.

The city’s long-range planning
and economic development goals
include:
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Ensuring a high-quality, affordable community for people to live, work and recreate;
Supporting the creation of new full-time, well-paying jobs;

Establishing a sustainable and diversified tax base and land-use mix;

Returning vacant buildings and former industrial properties to safe, active use;
Encouraging compatible and diversified commercial and industrial districts;
Improving the appearance of the city;

Stimulating sustained investment in the community.

NouswNeE

The city continuously pursues economic development initiatives to achieve economic diversity and success.

Economic Development Programs and Designations

Everett Opportunity Zone Designation: U.S. Tax Cut and Jobs Act of 2017 created the Opportunity Zone Program to provide
incentives for investment in low income communities throughout the country. An Opportunity Zone is a designated geographic
area, in which individuals can gain favorable tax treatment on their capital gains, by investing those funds (through a privately-
created Opportunity Fund) into economic activities in the area. The Governor of each state is able to nominate up to 25 percent of
its low income census tracts (LICs) to be designated as Opportunity Zones.

The City of Everett has three tracts dedicated under this program. The locations include properties along Revere Beach Parkway,
River’s Edge and the Lower Broadway Economic Development District.

Gateway City Designation: In 2010, the city was designated by The Commonwealth of Massachusetts as a “Gateway City.” This
designation provides eligible communities with additional state resources and access to grant and program funding through various
state agencies. Designed to assist the Commonwealth’s cities in the most need, Gateway Cities can utilize numerous grant
programs for various activities, including site, roadway, and infrastructure acquisition and reconstruction, economic development
programming, and the design and construction of public parks and other public facilities.

In 2012, the city received $500,000 through the Gateway Cities PARC Grant program for the rehabilitation of Glendale Park.
Combined with City Capital Improvement Funding, this $2.6 million project will rehabilitate the city’s historic and primary open
space into a new multi-purpose open space with baseball and softball fields, a walking track, and an expanded tot lot (project
complete).
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Also in 2012, $235,000 of Gateway Cities PARC Grant funding was awarded for the design and construction of the Northern Strand
Community Trail, also known as the Bike to the Sea corridor (project complete).

In 2014 the city received a $200,000 Our Common Back Yard grant through the Gateway Cities program for the reconstruction of
the Jacob Scharf Park. This project has been completed.

In 2015, the city received a $400,000 PARC Grant for the reconstruction of Sacramone Park, including a new synthetic turf ball field,
tot lot, splash pad and concession stand. The $3.1M project is completed.

In 2016, the city received a $300,000 PARC Grant for the reconstruction of Swan Street Park. This project includes new tot lot,
splash pad and street furniture.

The City has also received several state earmarks for park improvements. Most recently, the City received $50,000 for ADA
equipment at Glendale Park (2017). Likewise the City received $50,000 for ADA equipment for Appleton Street Park (2018).

v 9  TEoEmeEE op

Mini-Entitlement Designation: The city is a
designated  “Mini-Entitlement” community.
Administered through the state’s Department of
Housing and Community Development (DHCD),
Mini-Entitlement communities are eligible to
receive federal Community Development Block
Grant (CDBG) funds design to  assist
communities with meeting a broad range of
community development needs. Assistance is
provided to qualifying cities and towns for
housing, community, and economic
development projects that assist low and
moderate-income residents, or by revitalizing
areas of slum or blight.
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In fiscal year 2019, the City of Everett will request $825,000 in Mini-Entitlement funding, which will be used to support numerous
initiatives, including a housing rehabilitation program for low to moderate income property owners; a Best Retail Practices seminar
with individual consultations to support (5) five Everett’s small business and retail owners; to provide assistance to five (5) public
social service agencies that serve low-income residents; to support a planning project that will lead to the development of
comprehensive rehabilitation plans for the Everett Senior Center (Connolly Center); and to develop a Self-Evaluation and Transition
Plan that wholly complies with the requirements of the Americans with Disabilities Act of 1990 (ADA).

For fiscal year 2020, the City has committed approximately $400,000 for the creation of 77 affordable apartments at the former St.
Teresa’s Church. The poject will also include 6 affordable condo units and a health center. The project also includes funding from
the HOME program and includes state/federal tax credits. Construction is expected to begin early next year.

Economic Target Area (ETA) Designation: Since 1993, a portion of the city has been designated as an Economic Target Area
(TeleCom City ETA) by the Commonwealth of Massachusetts Economic Assistance Coordinating Council, as administered through
the Massachusetts Office of Business Development (MOBD). The ETA designation is a part of the State’s Economic Development
Incentive Program (EDIP), the purpose of which is to provide additional financial incentives for municipalities to utilize in order to
encourage economic development and business/job retention in targeted areas within the community. Through the EDIP, Everett is
able to offer tax benefits not available in other areas of the City. The ETA designation is a tool for the city to promote projects that
meet the city’s economic development goals.

In 2012, the city entered into two tax incentive agreements within the TeleCom City ETA, which include:

e 5-year TIF (Tax Increment Financing) with Cumar Tile

e 4-year STA (Special Tax Assessment) with L.Knife and Sons
The city continues to work with existing and new businesses seeking to locate within the city, many of which found real estate in
Everett. To date, none of these businesses sought assistance within the ETA and through the EDIP; as such no new agreements
have been signed.

More details on the 2012 agreements and projects are outlined below.

Economic Opportunity Area (EOA) Designation: On November 30, 1998, the city received approval of its first Economic Opportunity
Area (EOA) within the TeleCom City Economic Target Area. The newly created EOA is named the Parkway/Island End EOA. The
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boundaries of the EOA are the Revere Beach Parkway, the Chelsea city Line, the Island End and Mystic Rivers, and Broadway (Route
99).

A business that is expanding, relocating, or building new facilities and creating permanent new jobs within the EOA can be
designated as a Certified Project by the city and the State’s Economic Assistance Coordinating Council. The benefits to Certified
Projects within an EOA include:

e Aninvestment tax credit of five percent toward the state corporate or personal income tax
e A state corporate or personal income tax deduction equal to 10 percent of the cost of renovating an abandoned building
e Property tax benefits negotiated with the city, offered through the TIF and STA programs (see below)

Tax Incentive Financing (TIF) Program: Capitalizing on the ETA and EOA Designation, in March 2012, the Everett City Council
authorized a Tax Incentive Financing (TIF) Agreement between the city and Cumar Inc. Co. for a period of 5 years. A local company,
Cumar Tile is a leading importer and cutter of high end tile (marble, granite, etc.) typically used to make countertops and other
items. Expressing their desire to expand within Everett, the TIF agreement provides Cumar with the ability to invest $6.5 million to
expanding their facility within the city, and adding approximately 10 new jobs.

The negotiated TIF provided a 5-year tax break to Cumar Tile on the added investment at their facility. No new taxes were paid on
the new investment in the first four (4) years and in the last year of the TIF, Cumar Inc Co. received a fifty percent (50%) discount on
the added investment.

The $6.5 million investment included the purchase of a permanent, expanded space (previously leased), purchase of new
equipment, the build out of manufacturing and office space, and hiring of additional staff. The TIF has been fully completed.
Cumar Inc. Co continues to operate a very successful business and provides job opportunities to many local residents.

Special Tax Assessment (STA) Agreement: In August 2012, the Everett City Council approved a 4-year Special Tax Assessment (STA)
with L. Knife and Son, Inc., a family owned beverage distribution company based in Kingston, MA. The 4-year STA provided a 4-year
tax break on a portion of the entire assessed value of the property. The incentive supported L. Knife’s desire to locate its craft beer
and international import beverage businesses within the City of Everett.

41



The $13.4 million investment included the purchase and rehabilitation of a vacant 222,000 square foot former food distribution
facility located on Beacham Street. The company converted the empty building into a state of the art beverage distribution facility,
which also houses the corporate offices for its craft beer and import beverage businesses and serves as a regional corporate training
facility. The new facility employs 82 individuals.

Economic Target Area (ETA) Designation: Since 1993, a portion of the city
has been designated as an Economic Target Area (TeleCom City ETA) by the
Commonwealth of Massachusetts Economic Assistance Coordinating Council,
as administered through the Massachusetts Office of Business Development
(MOBD). The ETA designation is a part of the State’s Economic Development
Incentive Program (EDIP), the purpose of which is to provide additional
financial incentives for municipalities to utilize in order to encourage
economic development and business/job retention in targeted areas within
the community. Through the EDIP, Everett is able to offer tax benefits not
available in other areas of the City. The ETA designation is a tool for the city
to promote projects that meet the city’s economic development goals.

In 2012, the city entered into two tax incentive agreements within the
TeleCom City ETA, which include:

e 5-year TIF (Tax Increment Financing) with Cumar Tile

e 4-year STA (Special Tax Assessment) with L.Knife and Sons

The city continues to work with existing and new businesses seeking to
locate within the city, many of which found real estate in Everett. To date,
none of these businesses sought assistance within the ETA and through the
EDIP; as such no new agreements have been signed.
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The new Encore Casino & Hotel

Expedited Local Permitting -
Chapter 43D: The city is committed
to expediting the local permitting
process to the greatest extent
possible. Displaying this
commitment, the city designated
two parcels under the provisions of
MGL Chapter 43D, the state’s
expedited permitting program.
These sites include the Rivergreen
Business Park (2010) and the former
Everett High School (2011). In 2015,
the city designated the Encore
Everett gaming site as a Chapter
43D property. This designation
provides priority consideration for
various state grant programs, places
the sites on the State’s economic
development priorities site list, and
ensures an  expedited local
permitting process for any project
proposed at these sites, whereby all
local decisions must be rendered on
the project within 180 days of
application submission.
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Regional Projects/Partnerships

River’'s Edge Project: The River’'s Edge Project is a
partnership among the cities of Everett, Malden and
Medford to create a regional mixed-use district designed
to support the construction of up to 222 units of
housing, 441,000 square feet of commercial space, and a
permanent boathouse for Tufts University. Located on
former industrial properties along the Malden River, the
River’s Edge Project has many supporters and partners,
including university leaders, local, state and federal
government officials and agencies, and private
developers. This unique agreement includes a tax
sharing component whereby projects completed within
the project area are taxed through a blended tax rate,
and the revenues are shared by the three partner
communities.

Criterion Development Partners, a national developer of
luxury multi-family housing with offices in Dallas and
Boston, completed the construction of a 222 unit luxury
rental apartment building, including 34 affordable units.
Final occupancy was obtained in December 2009. The
project is 100% occupied and is located in Medford
within the River’s Edge Project area. Along with the
housing project, a 115,000 square foot commercial office
building was constructed on site, and is currently over 65
percent leased (http://www.riversedgema.com/).

Tufts University Women’s Crew on the Malden River
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Since 2000, over $56 million in state and federal funds have been committed to the project. These funds have supported the
construction of a new roadway in Medford and Malden, property acquisitions, and environmental assessment and cleanup. In
Everett, over $5 million in infrastructure funds have been invested within the project area, primarily to support the construction of
a permanent roadway into the site known as Airforce Road. This investment is adding new private interest in the area.

Commercial Projects

Wynn MA, LLC: In 2014, the Massachusetts Gaming Commission selected Wynn MA, LLC for the sole Eastern Massachusetts gaming
license. This project, located in the Lower Broadway District of Everett, is set to redevelop a former 35 acre chemical company
brownfield site. The over $2.6 billion investment is expected to include nearly 1.8 million square feet of commercial, mixed use
space, including a 620 room luxury hotel, retail and restaurant space, a luxury spa, and a casino floor to be completed by Wynn
Development of Las Vegas. The construction on this project commenced in the fall of 2015, and will take approximately 36 months
to complete. Grand opening is being planned for summer
of 2019. Once open, the investment will generate a
minimum of $25 million per year in revenue to the city
from the facility alone, not including spin off
development or hotel room taxes, as well as thousands of
new jobs.

AmazonFresh: In 2015, the Planning Board approved site
development plans for the construction of a food
distribution center on Beacham Street. AmazonFresh
now offers grocery items for sale, as well as a subset of
items from the main Amazon.com storefront. Items
ordered through AmazonFresh are available for home
delivery on the same day or the next day.

EnVision Hotel: In 2015, the Planning Board approved site
development plans for the construction of a 101 room hotel (3
stars) at the corner of Vine Street and Revere Beach Parkway.
EnVision is part of the Choice Hotels brand. The project was
completed in April 2017 and is consistently at full capacity.

The EnVision Hotel located on Revere Beach Parkway
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Gateway Center: The Gateway Retail Center is a successful brownfields redevelopment. The “Destination Retail Center” consists of
a collection of retail stores and restaurants totaling almost 600,000 square feet. Tenants in the Gateway Center include Target
Department Store, Costco, Home Depot, Old Navy, Babies R Us, Michael’s Crafts, and others. Gateway Center is located at the
intersection of Route 99 and Route 16. The developer, Developers Diversified, also funded the design and construction of Gateway
Park, a 23-acre passive recreational park adjacent to Gateway Center. This park is part of the Commonwealth of Massachusetts
Department of Conservation and Recreation park system. The Gateway Park project is closely linked to the Gateway Center, with
the center providing parking and access to the park.
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3 Air Force Road: In 2016, the Everett Planning Board approved construction of a two-story 28,805 s.f.
Boston Freightliner facility for new and used truck sales. The building has 16 truck service bays, part sales
and storage area, and office support space with 148 parking spaces for trucks and passenger vehicles.
The business is now open.

Residential Projects

The Batchyard: In 2012, Post Road Construction of Connecticut purchased the remaining two
parcels of the Charleston Lofts site and was granted local approvals to continue the construction of
the site. The new project included renovation of an addition to the 4-story former Charlestown Chew
Factory building into a 7-story building, the construction of a new 5-level parking structure, and the
construction of two new multi-family buildings on site. The total project includes 329 units of market
rate housing, representing a $90 million investment. The project was completed in the winter of
2015, and is fully leased. This development is another example of how the city continues to advance
its economic development goals by returning vacant buildings to active uses that provide additional sources of revenue for the
city.

Charleston Lofts: Pinnacle Properties Holdings, L.L.C. purchased four multi-story, former mill buildings consisting of 255,000
square feet at 210 Broadway and 7-43 Charlton Street, just a quarter mile north of the Boston city limits along Route 99 near
its intersection with Route 16. The largest of the buildings was the former home of the Charleston Chew chocolate factory.
This project was permitted for development in three phases totaling an anticipated 250-260 luxury loft style condominiums
units. In 2009, Pinnacle Properties Holdings, L.L.C completed construction of 69 loft style residential units. The majority of the
units were sold at market rate. Due to collapse in the condo housing market, Pinnacle Properties did not complete phase 2 and
3 as planned (see The Batchyard).

Parkside Lofts: In 2012, this former Tillotson Rubber Company site located on Waters Avenue was granted final local permits to
construct approximately 190 units of market rate housing. The project started construction in the summer of 2014 and was

completed in 2016. This project is fully leased.
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85-87 Boston Street: In 2017, the Everett Planning Board approved a proposal to redevelop a recycling of non-hazardous
demolition debris facility into 545 residential units that will also have limited amount of affordable house. Construction is planned
to commence in 2020.

1760 Revere Beach Parkway: In 2016, Batch Yard developer Post Road Residential was granted approval to follow their success in
developing the former Charlestown Chew building, with another large luxury apartment complex, this time on Revere Beach
Parkway, at the former site of Boston Harley Davidson. This project will generate 284 units of luxury housing. This project is now
completed.

371 Main Street: In 2017, this former pizza factory was granted approval to convert an industrial building into 22 units of market
rate housing. Construction is ongoing. This property is fully occupied.

120 Tremont Street: In 2016, the Everett Planning Board approved a proposal to redevelop a 3 story brick building into 46 micro-
units of housing. Construction is ongoing.

302 Broadway: currently under review is a proposal to demolish a two family residential structure and replace it with a 10 unit
multi-family apartment building.

Long-Range Planning and Targeted Redevelopment Sites

Lower Broadway Master Plan and Development: The city, with assistance from Sasaki Associates and GLC Development Resources,
developed a master plan for the Lower Broadway District, completed in 2012. This plan has been adopted by the city to guide the
permitting and negotiation process undertaken with the Wynn MA LLC group for the redevelopment of the Modern Continental
Site. Since the creation of the Master Plan and the partnership with Wynn MA LLC, the city has worked to re-write the zoning
within the neighborhood to accommodate the long range land use outlined within the Master Plan and to accommodate the Wynn
MA project. Further, the city has created a redevelopment authority and is currently working on formulating a Lower Broadway
Urban Renewal Plan to further target redevelopment within the neighborhood surrounding the Wynn MA project.

Commercial Triangle Master Plan: Another area of focus for the city is the Commercial Triangle, a neighborhood characterized by

its former industrial past, and current underutilized commercial parcels located in close proximity to the Revere Beach Parkway.
The city is currently utilizing Mini-Entitlement grant funding to complete a comprehensive master plan for this neighborhood with
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Crosby Schlessinger and Smallridge, a planning and design firm from Boston. The anticipated
Commercial Triangle Master Plan is anticipated to be completed soon.

Redevelopment of Old Everett High School: Located at the geographic center of Everett is
the former Everett High School. Originally built in 1921 and expanded in 1970s, this building
has been vacant since 2007. The City is working with a private consultant to create a new
vision for the property including reuse of the property.

Redevelopment of the River Green Site: In 2008, Berkeley Investments Inc. acquired this 40-
acre brownfields site that was previously operated by General Electric as an aircraft engine
manufacturing facility. Since acquisition, Berkeley has completed significant environmental
remediation activities to support the property’s reuse. As shown on a master plan for the
site completed by the owners in 2009, the site is designed to support the construction of a 500,000 square foot research and
development business park. This parcel is located within the boundaries of the regional River’s Edge Project (outlined above). The
goal of this project is redevelop over 200 acres of brownfield’s among the three partnering communities in order to create jobs,
provide housing opportunities, and reconnect the public with the Malden River.

Redevelopment of the former St. Theresa’s Church and Grounds: Located in the Northern section of the city, this parcel includes a
church and parish hall. The city has been in discussions with the Archdiocese of Boston regarding the future re-use of this closed
facility, which is currently delayed due to the disposition process governed by Vatican Law. This parcel is located on Broadway
(Route 99) in the northern section of the city.

Everett Square Economic Development Strategy: The city is working to develop a comprehensive transportation and streetscape
strategy for Everett Square, the city’s historic commercial center. The primary goal of this strategy is to create an economically
viable Square that is attractive to residents and businesses alike, while at the same time addressing the traffic and parking demands
of the neighborhood. The city has secured a private consultant to assist with this work, and continues to seek grant funding to
develop plans and complete investment projects that seek to support a vibrant mixed-use district at the heart of the city.
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Building Permits Issued

Because residential areas are highly developed, most investment in housing is in the form of improvements to existing stock rather
than new construction. The following table sets forth the trend in the number of building permits issued and the estimated dollar
value of new construction and alterations. The estimated dollar values are builders' estimates and are generally considered to be
conservative. Permits issued and estimated valuations shown are for both private construction and city projects.

Calendar Residential Non-Residential Residential Non-Residential Total
Year No. Value No. Value No. Value No. Value No. Value
2015 81 $ 11,454,479 7 $ 5,036,654 1,017 $ 12,114,908 53 $ 1,310,922 1,158 $ 29,916,963
2014 16 5,605,482 9 518,778 1,043 12,194,592 151 26,327,580 1,219 44,646,432
2013 5 17,379,000 3 3,365,600 607 19,762,590 99 8,807,766 714 49,314,956
2012 16 2,092,000 3 237,850 713 7,893,722 130 12,224,179 862 22,447,751
2011 11 1,446,850 5 434,900 699 6,295,359 137 11,821,244 852 19,998,353

SOURCE: City Building Inspector.

Population
Everett Massachusetts
2019 $ 26,429.00 $ 62,641.00
2010 59,942.00 81,165.00
2000 49,876.00 61,644.00
1990 37,397.00 44.367.00

SOURCE: U.S. Census Bureau, Annual Estimates of the Resident Population: April 1, 2010 to July 1, 2018
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Per Capita Income

2017
2010
2000
1990

SOURCE:

Everett

% Change from

Total Previous Census
59,785.00 60.06 %
23,876.00 20.3
19,845.00 39.6
14,220.00 17.9

Massachusetts

% Change from

Total Previous Census
77,385.00 56.11 %
33,966.00 30.9
25,952.00 50.6
17,224.00 19.7

U.S. Department of Commerce, Bureau of the Census. (2019: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2019 and 2024.)

Median Family Income

SOURCE:

2000
1995(1)
1990

1985(2)

38,037
34,089
35,701
35,773

U.S. Census Bureau, Census 2010 Summary File 1.

6.5
(4.5)
(4.0)
(3.8)
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2.2 DLS At-A-Glance Report for Everett

Socioeconom
County MIDDLESEX
School Structure K12
Form of Government COUNCIL AND ALDERMAN
2015 Population 46,050
2020 Labor Force 28,788
2020 Unemployment Rate 2260
2017 DOR Income Per Capita 21614
2009 Housing Units per Sq Mile 487318
2018 Road Miles 6537
EQV Per Capita (2018 EQV/2015
Population) 125,236
Number of Registered Vehicles (2015) 25,895
2012 Number of Registered Voters 19,803
Bond Ratings
Moody's Bond Ratings as of August 2020° Aad
Standard and Poor’s Bond Ratings as of July 2020° AA
*Blank indicates the community has not been rated by the bond agency
Fiscal Year 2020 Estimated Cherry Sheet Ald
Education Ald 75,636,507
General Government 1.715175
Total Receipts 83411632
Total Assessments 14,926 599
Net State Aid 68 485,083
Fiscal Year 2020 Tax Classification
Tax Classification Assessed Values Tax Levy Tax Rate
Residential 4,554 332 51 42,747 916 1064
Open Space 0 0 000
Commercial 620 929 429 15,571,855 24.72
Industrial 1,016 425 467 25,126 038 2472
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Personal Property 391,502,700 9,680,172 2412

Total

6,692,280,117 93,125,981
Fiscal Year 2020 Revenue by Source
Revenue Source Amount % of Total
Tax Levy 93,125,938 3763
State Ald 85,141,744 M40
Local Receipts 57,446 051 231
Other Available 11,779,075 476
Total 247,492,808
Fiscal Year 2020 Proposition 2 1/2 Levy Capacity
New Growth 3,990,521
Override
Debt Exclusion
Levy Limit 144,152 596
Excess Capacity 51,026 615
Ceiling 164 807,003
Override Capacity 20,654 407
Other Available Funds
FY2021 Free Cash FY2019 Stabilization Fund FY2020 Overlay Reserve
10,637,026 7,145138 1,270,186
Fiscal Year 2020 Average Single Family Tax Bill™
Number of Single Family Parcels
Assessed Value of Single Family
Average Single Family Tax Bill
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State Average Family Tax Bill

Fiscal Year 2018 5,766
Fiscal Year 2019 6,021
Fiscal Year 2020 6,244

Everott issues tax bilis on a Quarterly basis

**For the communities granting the Residential or Semor exemptions, DLS does not collect enough informabion to
Mmmmmmumm those commundies are Bamstable, Boston, Brookdine,
Cambndge, Chelsea, Everett, Hopkinton, Malden, Nantucket, Provincetown, Reading Somerset, Somenville,

Sudbury, Tisbury, Truro, Waltham Wateriown and Weidlfleet. Therefore, the average single famsly tax bil

[

on
Public Works
Debt Service
Health Ins

All Other

Revenues
Expenditures

information in this report wall be blank

Fiscal Year 2019 Schedule A - Actual Revenues and Expenditures
Special Capital Enterprise Trust

General Fund Revenue Projects Funds Revenue Total All Funds
203443255 21,578,705 1803022 18819217 27877,230 273612329
186,874,689 17,301,379 42 581,064 246 757,132

15,316,112 0 0 0 0 15,316,112
10,782,701 0 0 0 10,782,701
80,580,106 12,141,440 0 0 92,721 546
11,797,201 0 0 11,797 201
14,305 800 14,305,800
0 36,193,905 36,193 905
15,182,573 0 15,182,573
38910106 5,159,939 0 0 6387159 50,457,204
Total Revenues and Expenditures per Capita
Special Capital Enterprise Trust
General Fund Revenue Projects Funds Revenue  Total All Funds
44179 468 6 411 4087 6054 59416
40581 3757 00 00 9247 53585

This data only represents the revenues and expendtures occunng in these funds and doaes not reflect and transfers to or from
other funds. Therefore, this data should not be used 1o calculate an ending fund balance

If you have questions regarding the data contained in this report, please contact the Municipal Databank/Local Aid Section at
(617) 626.2384 or databankgbdor state ma us
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2.3 City Council Organizational Chart
Updated - 1/25/20
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2.4 City of Everett Organizational Chart
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2.5 City of Everett - Organizational Summary - Department Heads

Chief Financial Officer / Auditor

City Clerk

City Solicitor

Code Enforcement
Collector

DPW & Engineering
ECTV

Elections

Engineer

Fire

Health & Human Services
Health & Wellness
Human Resources
Human Services
Information Technology
Inspectional Services
Library

Mayor

Planning

Police

Purchasing
Retirement

School

Veterans

Water Department

Bernard Devereux
Laureen Hurley
Eric Demas
Sergio Cornelio
Colleen Mejia
Keith Slattery
Rocco Pesce
Jerry Navarra
Deanna Deveney
Linda Angiolillo
Jubus Ofurie
Anthony Carli
Steve Supino
Steve Supino
Lara Wehbe
Sabrina Firicano
Kevin Dorgan
Jim Soper

Matt Lattanzi
Carlo DeMaria
Tony Sousa
Steven Mazzie
Robert Moreschi
Robert Shaw
Priya Tahiliani
Jeanne Cristiano
Ernest Lariviere

ASSESSOr

Budget Director

Chief Financial Officer/City Auditor

City Clerk

City Solicitor

Director of Code Enforcement
Treasurer/Collector

Executive Director of Public Works & Engineering
Director of ECTV & Community Relations
Executive Director, Elections Commission
City Engineer

Fire Chief

Weekend 311 Coordinator

Health & Wellness Director

Director, Human Resources / Legal Counsel
Director of Health & Human Services
Director of Information Technology
Director of Inspectional Services

Director of Libraries (Interim)

Mayor

Director of Planning & Development
Police Chief

Purchasing Agent/DPW Business Manager
Director/Retirement

Superintendent of Schools

Veterans Commissioner

Superintendent of Water

617-394-2209
617-394-2215
617-394-2210
617-394-2229
617-394-2232
617-394-2224
617-394-2315
617-944-0247
617-394-2270
617-394-2297
617-394-2251
617-394-2349
617-394-2270
617-394-239%0
617-394-2280
617-394-5003
617-394.2289
617-394-2224
617-394-2303
617-394-2270
617-394-2334
617-394-2365
617-394-2288
617-394-2311
617-394-2400
617-394-2321
617-394-2270
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2.6 Everett Charter Commission Majority Report

TO THE CITIZENS OF EVERETT:

The Everett Charter Commission took great pride in presenting and recommending the Everett Home Rule Charter to the citizens of Everett for
your consideration at the November 2011 municipal election.

Key recommendations included replacing the current 25-person bicameral city council consisting of a 7-member board of aldermen and an 18
member common council, with a unicameral single-branch 11-member city council. The Commission recommended adopting a 4-year term for the
office of mayor in order to maximize efficiency and effectiveness for the entire city administration. The charter includes a provision to recall any
elected official.

INTRODUCTION AND PROCESS:

In November of 2009, the voters of Everett overwhelmingly approved the formation of a 9-member independent Charter Commission. The city’s
voters elected this independent commission, separately and apart from the ongoing electoral politics of the City, in order to focus specifically on
the issues of the structure and operation of the city government.

Over an 18-month period, the Commission performed a thorough, comprehensive review of the entire current city charter, a process that had not
formally taken place for 118 years. The Commission attempted to identify those specific provisions of the current charter that worked, those that
did not, those that could be improved and those that needed to be added in order to have a more modern, efficient and responsive city
government. To aid in that process, we also reviewed many other charters, with a special emphasis on those municipalities that have recently
conducted a charter development process. Members interviewed city department heads, elected and appointed committees, boards and mayors.

The Commission held 27 open public meetings, 3 public hearings and met with various public officials, both local and statewide. During the public
comment period at its regular meetings, at public hearings and through written communications, the Commission heard a myriad of varied ideas
from the voters of the City as to the form and shape of city government that they felt would best serve the citizens of Everett going forward. This
testimony only reinforced the perception that most voters want a restructuring of Everett's current form of city government.

Besides listening to the will of the voters, each Commissioner also brought his or her own ideas to the table. The debates were lively, with strongly
defended opinions. At the same time, Commission members listened to, learned from and were often persuaded by one another. In all instances,
the Commission was a model of civil discourse and participatory democracy.
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To guide the Commission through this process and to write the charter, the Commission retained an experienced municipal charter consultant from
the Edward J. Collins, Jr. Center for Public Management, McCormack Graduate School of Policy and Global Studies, at the University of
Massachusetts Boston. Stephen McGoldrick was the lead consultant.

Although the past city charter had served the interests of the city and its citizens well for many years, it did not kept up with the times. Therefore,
the city's charter needed to be entirely rewritten to bring it up to the modern standards required by the laws of the Commonwealth of
Massachusetts. While that part of the process was important, even more important was for the new charter to define a structure of Everett's city
government going forward that was based upon the will of the voters, as we understood it.

We believe that we have a charter that we can all be proud of. We stand firmly behind and endorse the charter that we have produced.

CHARTER HIGHLIGHTS

City Council

The existing 2-branch city council was replaced with a one-branch city council. The city council is composed of 11members, all elected citywide.
The City Council consists of 6 ward councilors and 5 at-large councilors. There is one ward councilor per ward and they are required to be
domiciled in the ward they represent. Councilors serve 2-year terms. The city council has all the powers and duties of municipal legislative bodies
in Massachusetts, as defined within the General Laws of the Commonwealth. The city council also has additional powers and duties as contained in
the charter or by ordinance.

Mayor

The mayor will continue to carry out the functions of the office of mayor, much as it currently exists. All of the executive powers of cities will
continue to be vested solely in the mayor. The mayor will continue to have additional powers and duties as contained in the charter or by
ordinance. The mayor has a number of new responsibilities, most notably in the area of city finances. The term of the office of mayor has
increased from 2 to 4 years.

School Committee

The school committee is a 9 member body, with all members elected citywide. The school committee consists of 6 ward members and 3 at-large
members. There is 1 ward member per ward and they are required to be domiciled in the ward they represent. Members continue to serve 2-year
terms. The school committee has all the powers conferred on school committees by Massachusetts General Laws, as well as additional duties and
powers as contained in the charter or by ordinance. Except in the case of an emergency, the school committee will not meet on the same day as a
regular city council meeting. The mayor has a right to attend school committee meetings to participate in discussions, to make motions and to
exercise every other right of a regular member but not including the right to vote.
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Prohibitions

Members of the city council and the school committee are not allowed to hold any other city office or city employment. Members of the city
council and school committee are not eligible to participate in the city’s group health and life insurance programs. No elected official is able to
hold a compensated city position for one year following the conclusion of his or her elected service. Any elected official finally convicted of a felony
will immediately be removed from office and is disqualified from serving in any other elective or appointed office or position under the city.

Organization of City Operations

The mayor is authorized to submit reorganization plans of City departments, boards and commissions to the city council. The city council will
approve or reject the mayor’s proposals but does not have the authority to amend them. There are merit principles, which require the mayor to
hire individuals that are especially fitted by training and experience for city positions.

City Finances

The mayor is required, at least quarterly and in writing, to keep the city council fully informed of the financial condition of the city. The mayor is
required to call a joint meeting of the city council and the school committee to review the fiscal condition of the city before the start of each year’s
budget process. The budget process should become more open and transparent. The annual proposed operating budget will include a complete
fiscal plan of all city funds, activities and agencies, including revenues and expenditures. A capital improvement plan will be updated annually by
the mayor and submitted to the city council for approval, prior to the operating budget. The capital improvement plan is required to contain 5-
year projections, including projected costs. The city council, not the mayor, has control over the city's annual independent, outside audit.

Elections and Filling of Vacant Seats

A preliminary election will be held for all elected positions, if so needed. The process of filling vacancies on the city council and the school
committee is modified. Preference is given to candidates who ran in the prior election but did not win a seat, as long as they received a vote for the
seat on 20% of the ballots cast in that prior election. The filling of a vacancy in the office of mayor has been modified to reflect the change to a 4-
year term.

Voter Participation Provisions

There are more provisions for voters to directly participate in the decisions of city government. All regular meetings of the city council need to
provide for a period of public comment. Public hearings are required before the city council can act on the city's annual capital improvement plan
and annual operating budget. There are provisions to allow voters to petition the city council or the school committee to put an item on their
agendas; to initiate a referendum to allow voters to reverse certain measures adopted by the city council or the school committee; to initiate
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petitions to compel the city council or the school committee to adopt measures; and to recall any elected official. However, there are also
safeguards against frivolous petitions.

Charter and Ordinance Review

The new charter calls for periodic reviews of the charter and a re-codification of the city's ordinances.

Time of Taking Effect

The new charter is now in effect.

CONCLUSION:

The members of the Charter Commission were honored to have served on the commission, and thanked the voters for the confidence they showed
by electing the members of the Commission to serve. The Commission carried out its duties to the best of its abilities, based on the members’
commitment to an open and transparent process.

The Charter Commission thanked all the leaders of the city, elected and appointed, for the ongoing cooperation that they -- and all city employees -
- have afforded the Commission since it was elected in 2009.

They have offered their sincere appreciation to all those citizens of Everett who participated in the process - particularly those citizens who took
the time and made the effort to present their views directly to the Everett Charter Commission. The thoughts of many were interwoven
throughout the new charter.

This charter resulted in a significant reorganization and improvement in the way that Everett city government supports and informs its residents, as
Everett continues to meet the challenges facing Massachusetts' communities in the twenty-first century.

We fully recognize that the changes that were recommended were significant. These changes were arrived at after considerable research, thought
and discussion. Decisions were arrived at by consensus, often after heated debate. We feel that it is very significant that this charter received the
unanimous approval of all of the members of the Charter Commission and no member will be writing a minority report, as was their right if they
felt so compelled.

We are confident that this charter does contain all of the tools necessary to correct, change or improve the charter as the city moves forward.
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3.1 Budget Calendar - Fiscal Year 2021

Due to the municipal shut down for Covid-19 and working on a 1/12 budget for July, August and September, dates for budget milestones were delayed.
The Mayor presented his FY21 budget to the City Council on 9/3. Hearings were held on 9/19. Budget was passed by City Council on 9/30.

Mayor & City Finance Date
CFO/Auditor prepares initial Revenue/Expenditure (FY 20 RECAP) figures Early January
Budget Director issues budgets including Enterprise & CIP requests to departments with budget instructions, and City's long/short-term
goals Early January
Budget salary workshops with Finance & Departments January
Departments compile budget & CIP information and submit to Finance Early February
Budget/CIP Review - Mayor, Finance, Department Heads February
Budgets Entered in SoftRight by Budget Director February
Revenue/Expenditures - Balanced Budget to Mayor Covid-19 Delay
Mayor signs off on balanced budget. Sent to Finance for final budget review. Covid-19 Delay
Sent to City Council. Joint Convention called. September 3
Budget Hearings with department heads and City Council September 19
Update budget with any amendments made by City Council. Update all City Council budget books with amended changes. September 19
City Council vote on budget/amended budget September 30
City Council
City, CIP & WIS Enterprise budgets submitted to City Council September 3
City Council begins budget hearings September 19
City Council budget review process Thru September 29
City Council Vote on FY 21 City, CIP, W/S Enterprise Budget & ECTV Budget September 30
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3.2 The Budget Process

The Budget and Appropriation Process

The budget document is the instrument used by the budget-making authority to present a comprehensive financial program to the
appropriating body. The legalistic view is that a budget is a plan of financial operation embodying an estimate of proposed
expenditures for a given period of time and the proposed means of financing them. In a much more general sense, budgets may be
regarded as devised to aid management to operate an organization more effectively. In the general sense, budgets are the financial
expression of plans prepared by managers for operating an organization during a time period and for changing its physical facilities
and its capital structure.

The budget preparation process for all Cities is governed by Massachusetts General Law (MGL) Ch. 44. The General Laws require
that the budget be supported by revenues earned during the year plus any savings from prior years. The General Laws also requires
public involvement in the process, including the requirement for a public hearing on the proposed budget.

The Mayor provides leadership in the budget process by developing budgetary policy and working closely with department heads
and the City Council to assure that the process identifies community needs and priorities and develops a farsighted and well-crafted
plan. The Mayor initiates the budget process that provides the policy context for identification of priorities and development of
initiatives.

Within 170 days after the annual organization of the city government (which is ordinarily in early January), the Mayor is required to
submit a budget of proposed expenditures for the fiscal year beginning on the next July 1. The City Council may make
appropriations for the recommended purposes and may reduce or reject any item. Without a recommendation of the Mayor, the
City Council may not increase any item or make an appropriation for a purpose not included in the proposed budget (except by a
two-thirds vote in case of the failure of the Mayor to recommend an appropriation for such a purpose within 7 days after a request
from the City Council). If the City Council fails to act on any item of the proposed budget within 45 days, that item takes effect.

If the Mayor does not make a timely budget submission, provision is made for preparation of a budget by the City Council. Provision
is also made for supplementary appropriations upon recommendation of the Mayor. Enterprise Fund expenditures are required to
be included in the budget adopted by the City Council. The school budget is limited to the amount appropriated by the City Council,
but the school committee retains full power to allocate the funds appropriated.
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Under certain circumstances and subject to certain limits and requirements, the City Council of a city, upon the recommendation of
the Mayor, may transfer amounts appropriated for the use of the department (except for a municipal light department or a school
department) to another appropriation for the same department or for the use of any other department.

Commencing July 1, 2012, the City established enterprise funds in accordance with Chapter 44, Section 531F %, of the General Laws
for the City’s water and sewer services.

The Finance Department prepares budget packages for each department in January. The Mayor holds a city-wide budget meeting,
attended by all department heads and finance personnel, concerning a general overview of the state of the economy, and to outline
specific guidelines dictating the preparation of individual department budgets. In consultation with the Finance Department, each
department then prepares an operating budget and a mission statement outlining the projected goals for the future. These
operating budgets are submitted to the Finance Department for review and entry into the computerized accounting system. The
budgets are then prepared for the Mayor’s review.

In March and April, each department head meets with the Mayor, the Mayor’s Chief of Staff, the CFO/City Auditor and the Budget
Director to review their proposed budgets and program changes for the coming year. As the proposed budgets are reviewed by the
Mayor, the budgets submitted may be adjusted based on the individual needs of each department. During the months of April and
May, the Mayor finalizes the Annual Budget document for submission to the City Council. The proposed budget documentation is
prepared by the Finance Department. The City Council accepts the budget and submits it to the Council on the Whole of the Budget.
The Council on the Whole of the Budget then holds meetings with the Mayor, the Mayor’s Chief of Staff, the CFO/City Auditor,
Budget Director and department heads to review each departmental budget. The budget must be approved by a majority vote of
the City Council within 45 days of receipt of the budget, but not later than June 30" of each year.

During the City Council meetings with department heads, if there are proposed amendments made to the budget by City Council
members, they are put forth for a vote. The amendment will pass with a 2/3 vote. All changes are noted by the Budget Director and
the Council on the Whole of the Budget clerk. The amended budget will be voted on by the City Council in June.

The school department budgets are prepared by the Superintendent of Schools and the School Department. The school budget is
reviewed and approved by the School Committee and subsequently submitted to the City Finance Department for inclusion in the
city budget presented to the City Council for approval and appropriation.
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WHAT IS A BALANCED BUDGET?

A budget is considered in balance when revenues are equal to, or exceed expenditures. This is a requirement of all Massachusetts
communities.

THE BUDGET FORMAT

The budget summary contains summary totals from all operating segments. The revenue section details revenue sources with
expected trends. Each departmental section contains a department mission statement and financial data relating to the entire
department, including personnel detail. The enterprise section includes revenue and expenditure trends of the self-sustaining

enterprise funds along with departmental goals. THE CIP section details all expected capital program outlays in the current fiscal year
as well as a summary of the next following years.

BUDGET AMENDMENTS

Budget Amendment Increases — Any increase to the budget must be submitted to the City Council by the Mayor for approval.
Budget amendments usually occur from transfers from other special revenue funds (usually receipts reserved for appropriation
funds), free cash appropriations in general fund, or retained earnings appropriations within the Enterprise Funds. They can also be
voted as an additional appropriation to the budget to be offset by property taxes, local revenue, state aid, and reserves prior to the
tax rate being set in December of each year.

Budget Amendment Transfers

Budget transfers within the school department are submitted to the School Committee for their approval, and are processed by the
Finance Department once approved. Budget transfers for City (non-school) budgets, either between personnel and non-personnel
line items or between departments, must be submitted to City Council for their approval. This is due to the fact that the City Council
votes the original budget as follows:

e City Budgets — The City Council votes each personnel and non-personnel line separately within each department unit.
e School Budgets — The City Council votes the TOTAL for the school budget, not separate departments and/or organizational
units as they do for the City budgets.
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BUDGET GOALS

Policy Driven Planning: The budget is developed based upon community values and key city strategic financial and program policies.
The City’s Five Year Financial Forecast provides the nexus between the long-term financial plan and budgetary development. The
plan includes a comprehensive multi-year projection of the financial position and budget projections, including documentation of
revenue and cost assumptions and projections.

Program of Services for the Community: The budget is designed to focus on financial information and missions and goals that have
value added outcomes to the community through City services. The Mayor and the City Council will use the City’s fundamental
principles as a basis for allocation choices and policy discussions. It also provides a basis for measuring progress toward goals during
the budget period.

Financial Plan of Allocation and Resource Management: The budget establishes the plan and legal appropriations to allow the City
to operate during the fiscal year. The budget provides specific direction for departments and agencies for management of
resources. It also provides broad goals related to the City’s overall financial position and identifies business decisions required to
keep the City financially viable and strong. It is developed using all available financial and planning reviews, including the Five Year
Financial Forecast and the five-year rolling Capital Improvement Program.

Communication Tool: The budget is intended to communicate to a broad range of readers, both locally and around the region, as
well as the larger governmental and financial community. The budget expresses priorities and goals, assignments and plans, targets
and hopes. It is a key statement of City priorities, and is meant to provide confidence in, and confirmation of, the ordinance
mandated mayoral form of government.
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3.3 Five Year Financial Forecast — Executive Summary

The five year financial forecast for the City of Everett is used as a budget tool that enables municipal officials to review operating needs,
identify fiscal challenges and opportunities, and help develop long term budgeting policies as part of an overall strategic plan.

The five year financial forecast is invaluable in identifying key areas that the City needs to focus on such as rising health insurance costs,
retirement assessments, and collective bargaining agreements. It also helps the City plan for its capital budget, debt service
management, and long term sustainability.

Financial forecasting is the process of projecting revenues and expenditures over a five to ten year period. Factors that affect
forecasting are current and future economic conditions, collective bargaining agreements, future operating and capital scenarios, and
other factors that affect future revenues and expenditures.

The five year financial forecast is also used as a communication tool for both the City Council and the public. A separate power point
document helps the administration communicate the long term strategies, fiscal challenges, and overall financial health of the City of
Everett.

The five year forecast is assumed to be realistic in its assumptions, both for revenue and expenditures. Revenue forecasting is based

upon historical trends as well as current economic conditions. Expenditure forecasting is based upon the same factors, as well as known
facts that pertain to specific sectors (i.e. collective bargaining agreements, long term contracts, debt service, etc.).

Revenues

Tax Levy: $93,590,202

The tax levy is the City’s primary revenue source, comprising approximately 42.8% of the City’s total general fund revenues forecasted
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for the FY2021 operating budget. Residential property values pay 45.9% of the total property taxes, while commercial, industrial, and
personal property values pay 54.01%. The City has a split tax rate of 1.75, and a residential exemption of 20%, which translates to a
residential rate of $10.64/m. and commercial rate of $24.72/m. for FY2020. FY2021 Tax Rates will be set in Nov/Dec 2020.

The City realizes an automatic 2.5% increase to the tax levy under Proposition 2 %, plus any increase due to “new growth” in the City.
New growth includes new development, condominium conversions, and renovations/expansions to existing properties, to name a few.
The City has typically averaged approximately $2.3 million per year in new growth; however, it is recommended by the City’s Assessor
that the growth estimate to be used for FY2021 is approximately $2 million.

In FY2020, the City’s levy limit was $144,152,596. This levy limit is 2.5% of the full and fair cash value of taxable real and personal
property in the City. The levy ceiling in FY2021 is $171,399,283. The city’s overall levy limit, when including 2.5% increase per
Proposition 2% and $2 million of new growth, is estimated to be $149,756,411 for FY2021 which is an increase of 4% over the previous
fiscal year.

Local Receipts: $9,209,000

Local receipts are locally generated revenues other than real and personal property taxes. Examples include motor vehicle excise,
investment income, hotel/motel tax, fees, rentals, and charges. The City has conservatively decreased its estimate for local receipts by
$3,000,000 for FY2021. This is due to the COVID19 pandemic which has resulted in a reduction of motor vehicle excise revenue of
$600,000, miscellaneous revenue of $550,000, and other excise of $1.2 million. The City further reduced estimated building permit
revenue due to a decrease in applications.

Most other local receipts are level funded as the FY2021 estimated amounts. These are budgeted conservatively and, if budgeted
amounts are exceeded by actual receipts, the difference flows to the City’s budgetary fund balance (free cash). Conservative revenue
forecasting is considered a “best practice” by both the Department of Revenue and the bond rating agencies. For purposes of
forecasting, it is estimated that local recurring receipts will increase by 2.0% for FY2022 through FY2024.

Cherry Sheet Revenue (State Aid): $83,411,682

Named for the cherry colored paper on which it was originally printed, the Cherry Sheet is the official notification by the Commissioner
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of Revenue to municipalities and regional school districts of estimated state aid to be paid and charges to be assessed over the next
fiscal year. Cherry Sheets are usually issued each spring, following enactment by the Legislature of the state budget for the following
year.

This year, the Finance Director estimated level-funded state aid for the City of Everett due to the fact that the Governor had not
released state aid numbers when the budget was prepared.

It is difficult to gauge the amount that the Commonwealth will allocate to the 351 municipalities due to the volatile economy and other
economic factors. Nevertheless, we need to assume a figure for purposes of completing the five-year financial forecast. Therefore, it is

predicted that the State will increase the FY2021 appropriation by 3% each year through FY2024.

School Building Assistance: $0

The Massachusetts School Building Authority (MSBA) administers the school building assistance program that reimburses cities, towns,
and regional school districts varying percentages of their school construction costs depending on the wealth of the community or
district and the category of reimbursement. The City of Everett was lucky enough to receive 90% reimbursement for all its building
projects.

In FY2021, the City of Everett is no longer receiving this money on the older SBA projects. The SBA revenue ended in FY2020.

Enterprise Fund Revenue: $21,454,121

An enterprise fund, authorized by MGL Chapter 44, Section 53F % is a separate accounting and financial reporting mechanism for
municipal services for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the
portion of total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any.

The City of Everett has a water and sewer enterprise fund, with estimated revenues of $20.9 million, provides for full cost recovery,
including indirect costs that are appropriated in the general fund. The water and sewer enterprise fund revenues are estimated to have
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various increases over the next four fiscal years depending on the costs of assessments from the MWRA, as well as the debt service from
some of the major projects underway in the City, including, the reconstruction of several water mains, sewer inflow and infiltration
projects, and other infrastructure repairs as described in the Enterprise Fund budget document distributed and approved for FY2021.

We have recently added another enterprise fund for Everett Cable Television (ECTV). The estimated revenue for FY2021 is $504K which
is @ 20% decrease from FY2020. We anticipate a 2% increase for FY2022 through 2024.

Other Financial Resources — Recurring: $32,625,000

The administration is proposing to use $25.6 million dollars from the “casino mitigation funds” to reduce the tax rate in FY2021. As
such, the City has budgeted $32.6 million of “other financial sources” for the FY2021 budget in its financial forecast. This includes an
estimate of S7M annually of free cash to reduce the tax rate for FY2021 through FY2024.

Expenses

City Departments:

General Government: $8,275,018

Departments under General Government include all of the financial offices and overhead support functions, including City Council,
Mayor, Auditor, Purchasing, Assessing, Treasurer/Collector, Solicitor, Human Resources, IT, City Clerk and Election Commission. In
FY2021, the administration has level-funded most salaries due to the COVID19 pandemic. Two collective bargaining agreements were
complete at the time of the budget submittal deadline (Police Patrol Officers union and the Librarians ELSA union). In FY2021, some
salaries have been adjusted to reflect the results of new hires and some reclassifications.

The estimated expense increase for general government services for the City is estimated at 2.5% for FY2022 through FY2024.
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Public Safety: $31,401,328

Departments under Public Safety include Police, Fire, Inspectional Services (ISD), and E-911. The Police Patrol Officers settled their last
contract in late FY2020. During the first quarter of FY2021 we used 1/12 budgets which allowed us to incorporate their 3% increase.
Due to the uncertainty of finances due to the pandemic, we reduced the number of police officers by 13. We have also reduced the
number of firefighters by 11 mostly through retirements. Even with these reductions, the City will be able to fully staff patrol and fire
shifts to meet the growing needs of the City.

It is estimated that public safety expenses will increase by 2.5% for FY2022 through FY2024.

Department of Public Works: $14,478,783

Divisions under DPW include Administration/Fleet Management (490), Facilities Maintenance (491), Engineering (492),
Parks/Cemetery/Stadium (493-494), Highway (495), Snow and Ice (496), and Solid Waste (497). All departments under public works are
budgeted in their respective organizational categories (490-497), for better accountability and deliverance of services. Fleet
Management will fall under the administrative arm of public works, with an Operations Manager overseeing the management and
maintenance/repairs of the fleet. In addition, the Business Manager/Labor Counsel position has been moved to the
Administration/Fleet Management department to provide a more efficient bridge between the two departments.

Expense increases for DPW are projected to increase by 2.5% per year due for FY2022 through FY2024.

Health and Human Services: $3,343,268

Departments under Health and Human Services include the Health department, Planning and Development, Council on Aging, Veterans’
Services, Commission on Disabilities and the Mayor’s Office of Human Services.

In FY2021, we are continuing to bring together the Department of Health & Human Services, the Mayor’s Office of Human Services and
the Office of Health & Wellness. We restructured the hierarchy in FY2019 by hiring a Director of Health & Human Services. We have

also added a Mental Health Clinician to help meet the current needs of our community.

Expenses in health and human services are projected to increase by 2.5% per year due for FY2022 through FY2024.
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Libraries and Recreation: $1,295,854

Departments under Libraries and Recreation include the City’s two libraries (Parlin and Shute), as well as the Office of Health and
Wellness. In FY2021 we budgeted a -16.44% decrease in Library and Recreation and a -51.12% decrease in Health & Wellness.

Expenses in Libraries and Recreation are projected to increase by 2.5% per year for FY2022 through FY2024 due to normal increases in
salaries and expenses.

School Department:

Everett Public Schools: $88,299,966

The School Committee oversees the budget process for the schools, and it has a total budget of $88,299,966 for FY2021, which is
approximately $6.5 million above the Net School Spending (NSS) minimum requirements as calculated by the Department of Elementary
and Secondary Education (DESE). For financial forecasting purposes, we expect that the cost of education will increase the general fund
budget by 2.5% per year. The Mayor and Superintendent, through their respective financial administrators, continue to work on cost
saving measures and cooperative operational and capital planning to ensure that the level of professional and non-professional staff
(operating) and all school facilities (capital) will be adequately funded to provide quality education and services to its students and their
families.

Fixed Costs (City and School):

Fixed Costs — Debt Service: $11,548,502

Debt service is the repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and
interest on all outstanding bond issuances. The overall debt service for the City is shown in greater detail in Section 9.5. The amounts
on this forecast for FY2022 through FY2024 reflect the debt service schedules provided in the appendix of the budget. These debt
schedules are provided by the City’s financial advisors at Hilltop Securities and reflect all debt that has been authorized and issued as of
June of 2020.
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Fixed Costs — all other fixed costs: $43,972,380

Fixed costs are costs that are legally or contractually mandated such as health insurance, pension, Medicare, unemployment, property &
casualty insurance, and employee injuries. Fixed costs continue to be the biggest challenge in municipal budgets. They account for
approximately 23% of the total budget in FY2021. Each fixed cost has its own projected increase/or decrease over the five year forecast
that reflects the average costs municipalities are seeing in each category. The projected increases for FY2022 through FY2024 for each
fixed cost are as follows:

Health Insurance: 2.5%

o Historical health insurance trend.
Contributory Pension: 4.5%

o Per funding schedule to fully fund pension liability by 2030.
Medicare: 2.5%

o To keep up with collective bargaining increases and additional staffing.
Municipal Insurance: 2.5%

o Municipal insurance trend.
Worker’s Compensation: 2.5%

o Conservative estimate.
Unemployment: 2.5%

o Conservative estimate.

Water/Sewer Department — Enterprise Fund

Enterprise Fund Expenses: $20,660,966

Expenses in the enterprise fund represent personnel, expenses, contracted services, assessments, and debt service costs.
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Expenses in the funds are projected to rise from FY2022 to FY2023 as follows:

e Personnel: 2.5%

e Expenses: 2.5%

e Assessments: 6%

e Debt Service: Per debt schedules (actual and projected)

Other Expenditures

Cherry Sheet Assessment: $14,926,599

Named for the cherry colored paper on which it was originally printed, the Cherry Sheet is the official notification by the Commissioner
of Revenue to municipalities and regional school districts of estimated state aid to be paid and charges to be assessed over the next
fiscal year. Cherry Sheets are usually issued each spring, following enactment by the Legislature of the state budget for the following
year. The categories of charges include retired teachers’ health insurance, RMV non-renewal surcharge, MBTA assessment, and tuition
assessment. This year’s overall assessments are level-funded.

It is projected that the Cherry Sheet assessment from the Commonwealth will increase 3% from FY2022 to FY2024.

Miscellaneous Other Expenditures: $2,087,341

o Overlay: $2,000,000
o Overlay is an account established annually to fund anticipated property tax abatements exemptions and uncollected taxes in that
year. It is anticipated that overlay will increase by 2.5% in FY2022 through FY2024; however, the increase may vary due to the
triennial certifications of values per the DOR and the increased values of properties throughout the City.

o Snow and Ice Deficit: $26,112
o The City does not estimate annual increases for these costs as they fluctuate dramatically from year to year due to the nature of the
expenses.
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o Cherry Sheet Offset: $61,229
o Offset receipts are receipts from the Cherry Sheet that are to be used for a specific purpose (public library). These obligations are
expected to increase 3% for FY2022 to FY2024.

Conclusion

The City of Everett, like all municipalities throughout the Commonwealth, continues to struggle with rising fixed costs, a sluggish
economy, and contractual obligations that make balancing budgets very challenging. In most cases, Proposition 2}, the law that
regulates the amounts a municipality can increase its property taxes, does not allow for property tax revenue to keep up with the costs
of doing business.

The five year financial forecast is a tool that helps us best manage the challenges. It is a tool that uses reasonable estimates in both
revenue and expenditure trends while considering the overall economic picture of the current times. The goal is to project revenues
and expenditures up to five years into the future which will help the administration analyze where current trends are leading and
estimate if money will be available for discretionary spending such as capital purchases, collective bargaining settlements, and new
municipal programs. It also will help identify those “budget buster” items that need reform.

The five year forecast, combined with the capital improvement program and the FY2021 budget will continue to be the basis for all
future financial planning for the City of Everett.
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3.4 Fiscal Year 2021 Five Year Financial Forecast

% INC/DEC % INC/DEC FY20 FY21 FY22 FY23 FY24
FY20 v FY21 FY20-FY24 RECAP PROJECTED PROJECTED PROJECTED PROJECTED
REVENUES
TAX LEVY
PRIOR YEAR LEVY LIMIT 136,743,488 144,152,596 149,756,411 155,500,321 161,387,829
PROPOSITION 2 5 INCREASE TO LEVY 2.50% 3,418,587 3,603,815 3,743,910 3,887,508 4,034,696
NEW GROWTH -49.88% varies 3,990,521 2,000,000 2,000,000 2,000,000 2,000,000
AMENDED NEW GROWTH ( prior year)
TAX LEVY LIMIT 144,152,596 149,756,411 155,500,321 161,387,829 167,422,525
LEVY LIMIT 3.89% varies 144,152,596 149,756,411 155,500,321 161,387,829 167,422,525
LEVY CEILING 4.00% 4.00% 164,807,003 171,399,283 178,255,254 185,385,465 192,800,883
LOCAL RECEIPTS
MVX -15.00% 2.00% 4,000,000 3,400,000 3,468,000 3,537,360 3,608,107
OTHER EXCISE -38.46% 2.00% 3,250,000 2,000,000 2,040,000 2,080,800 2,122,416
INTEREST ON TAXES -14.29% 2.00% 350,000 300,000 306,000 312,120 318,362
IN LIEU OF TAXES 0.00% 2.00% 14,000 14,000 14,280 14,566 14,857
CHARGES FOR SVCS 0.00% 2.00% 40,000 40,000 40,800 41,616 42,448
FEES -10.00% 2.00% 500,000 450,000 459,000 468,180 477,544
RENTALS 0.00% 2.00% 5,000 5,000 5,100 5,202 5,306
OTHER DEPT REVENUE -14.29% 2.00% 350,000 300,000 306,000 312,120 318,362
LICENCES & PERMITS -16.67% 2.00% 1,200,000 1,000,000 1,020,000 1,040,400 1,061,208
FINES & FORFEITS -25.00% 2.00% 1,000,000 750,000 765,000 780,300 795,906
INVESTMENT INCOME 0.00% 2.00% 250,000 250,000 255,000 260,100 265,302
MISC. RECURRING (INCLUDES MEDICAID/MEDICARE D) -44.00% 2.00% 1,250,000 700,000 714,000 728,280 742,846
MISC. NON-RECURRING #DIV/0! - - - - -
TOTAL: LOCAL RECEIPTS -24.57% 2.00% 12,209,000 9,209,000 9,393,180 9,581,044 9,772,664
CHERRY SHEET REVENUE 0.00% 0.00% 83,411,682 83,411,682 83,411,682 83,411,682 83,411,682
SCHOOL BLDG ASSISTANCE -100.00% per SBA 1,730,062 - - - -
OTHER FINANCIAL SOURCES (OFS)
Free Cash Appropriations (page 4 column c) varies 4,214,450 -
Other Available Funds (page 4 columb d) varies 564,625
Reiubursement - Encore - -
Other Sources to reduce the Tax Rate -
Free Cash to Reduce the Tax Rate 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000
Casino Assumotions:
Mass Gaming Commission - Police reimbursement - - -
Community Enhancement fee 100.00% - - - -
Pliot- 121A Agreement 2.50% 20,000,000 20,500,000 21,012,500 21,537,813 22,076,258
Community Impact fee 2.50% 5,000,000 5,125,000 5,253,125 5,384,453 5,519,064
OTHER FINANCIAL SOURCES total 36,779,075 32,625,000 33,265,625 33,922,266 34,595,322
ENTERPRISE FUNDS
WATER/SEWER ENTERPRISE FUND 6.84% 2.00% 19,608,367 20,950,000 21,369,000 21,796,380 22,232,308
ECTV 2.00% 628,624 504,121 514,203 524,487 534,977
TOTAL ENTERPRISE FUND REVENUE 6.01% 2.00% 20,236,991 21,454,121 21,883,203 22,320,867 22,767,285
GRAND TOTAL: ALL REVENUES 52.27% varies 298,519,406 296,456,214 303,454,012 310,623,688 317,969,479




3.4 Fiscal Year 2021 Five Year Financial Forecast

% INC/DEC % INC/DEC FY20 Fy21 FY22 FY23 FY24
FY20 v FY21 FY20-FY24 RECAP PROJECTED PROJECTED PROJECTED PROJECTED
EXPENDITURES
GENERAL GOVERNMENT - 100's
CITY COUNCIL -337% 2.50% 464,930 449,241 460,472 471,984 483,783
MAYOR -19.61% 2.50% 1,479,681 1,189,499 1,219,236 1,249,717 1,280,960
AUDITOR/CFO -5 96% 2.50% 699,529 657,830 674,276 691,133 708,411
PURCHASING -61.18% 2.50% 174,631 67,784 69,479 71,216 72,996
ASSESSORS 46.56% 2.50% 508,082 744,647 763,263 782,345 801,903
TREASURER/COLLECTOR 4.21% 2.50% 1,146,776 1,195,069 1,224,946 1,255,569 1,286,959
SOLICITOR -19.16% 2.50% 442,071 357,356 366,290 375,447 384,833
HUMAN RESOURCES & ORGANIZATIONAL ASSESSMENT 0.92% 2.50% 1,480,421 1,494,017 1,531,367 1,569,652 1,608,893
INFORMATION TECHNOLOGY 32.28% 2.50% 958,122 1,267,445 1,299,131 1,331,609 1,364,900
CITY CLERK -9 58% 2.50% 427,106 386,194 395,849 405,745 415,889
ELECTIONS/REGISTRATION 20.31% 2.50% 340,925 410,155 420,409 430,919 441,692
LICENSING BOARD 0.00% 2.50% 7,700 7,700 7,893 8,090 8,292
CONSERVATION 0.52% 2.50% 16,200 16,285 16,692 17,109 17,537
PLANNING BOARD 1.22% 2.50% 16,400 16,600 17,015 17,440 17,876
APPEALS BOARD 0.00% 2.50% 15,196 15,196 15,576 15,965 16,364
TOTAL: GENERAL GOVERNMENT 1.19% 2.50% 8,177,770 8,275,018 8,481,893 8,693,941 8,911,289
PUBLIC SAFETY - 200's
POLICE -0 80% 2.50% 16,015,383 15,886,498 16,283,660 16,690,752 17,108,021
FIRE -1.19% 2.50% 11,442,352 11,306,276 11,588,933 11,878,656 12,175,623
INSPECTIONAL SERVICES -13.41% 2.50% 3,507,214 3,036,972 3,112,896 1,190,719 1,220,487
EMERGENCY COMMUNICATIONS CENTER 1.99% 2.50% 1,148,736 1,171,582 1,200,872 1,230,893 1,261,666
TOTAL: PUBLIC SAFETY -222% 2.50% 32,113,685 31,401,328 32,186,361 30,991,020 31,765,796
CITY SERVICES FACILITY - 400's
Executive (490) -2.19% 2.50% 2,152,784 2,105,649 2,158,290 2,212,247 2,267,554
Facilities Maintenance (491) 3.39% 2.50% 3,040,651 3,143,807 3,222,402 3,302,962 3,385,536
Engineering (492) 27.24% 2.50% 494,532 629,227 644,958 661,082 677,609
Parks and Cemetery (493) 7.92% 2.50% 1,958,855 2,113,956 2,166,805 2,220,975 2,276,499
Stadium (494) 0.00% 2.50% 51,000 51,000 52,275 53,582 54,921
Highway (495) 4.40% 2.50% 1,968,601 2,055,144 2,106,523 2,159,186 2,213,165
Snow and Ice (496) 0.00% 2.50% 395,000 395,000 404,875 414,997 425,372
Solid Waste (497) 3.64% 2.50% 3,845,000 3,985,000 4,084,625 4,186,741 4,291,409
TOTAL: CITY SERVICES 4.12% 2.50% 13,906,423 14,478,783 14,840,753 15,211,771 15,592,066
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3.4 Fiscal Year 2021 Five Year Financial Forecast

% INC/DEC % INC/DEC FY20 Fy21 FY22 FY23 FY24
FY20 v FY21 FY20-FY24 RECAP PROJECTED PROJECTED PROJECTED PROJECTED
EXPENDITURES
HUMAN SERVICES - 500's
HEALTH INSPECTION SERVICES -20.15% 2.50% 1,544,262 1,233,130 1,263,958 1,295,557 1,327,946
PLANNING AND DEVELOPMENT -12.34% 2.50% 1,203,044 1,054,637 1,081,003 1,108,028 1,135,729
COUNCIL ON AGING 0.00% 2.50% 47,500 47,500 48,688 49,905 51,152
VETERANS AGENT 0.10% 2.50% 570,866 571,447 585,733 600,377 615,386
COMMISSION ON DISABILITY 0.00% 2.50% 10,950 10,950 11,224 11,504 11,792
MAYOR'S OFFICE OF HUMAN SERVICES -13.25% 2.50% 490,633 425,604 436,244 447,150 458,329
TOTAL: HUMAN SERVICES -13.55% 3.00% 3,867,255 3,343,268 3,426,850 3,512,521 3,600,334
LIBRARIES AND RECREATION
LIBRARY -16.44% 2.50% 1,187,725 992,520 1,017,333 1,042,766 1,068,835
HEALTH & WELLNESS -51.12% 2.50% 620,597 303,334 310,917 318,690 326,658
TOTAL: CULTURAL AND RECREATIONAL -28.34% 2.50% 1,808,322 1,295,854 1,328,250 1,361,457 1,395,493
SUBTOTAL - CITY DEPARTMENT COSTS -1.80% varies 59,873,455 58,794,251 60,264,107 59,770,710 61,264,978
FIXED COSTS
RETIREMENT OF LONG TERM CAPITAL DEBT PRINCIPAL -34.61% debt sched 13,222,416 8,646,416 9,525,415 9,558,415 9,332,415
RETIREMENT OF LONG TERM CAPITAL DEBT INTEREST -14.65% debt sched 3,107,287 2,652,086 2,228,793 1,314,595 1,741,755
SHORT TERM DEBT INTEREST #DIV/0! varies - 250,000 200,000 200,000 200,000
EVERETT RETIREMENT ASSESSMENT 4.84% 4.50% 15,970,286 16,743,323 17,496,773 18,284,127 19,106,913
UNEMPLOYMENT COMPENSATION 0.00% 2.50% 330,000 330,000 338,250 346,706 355,374
EMPLOYEE INSURANCE - LIFE 0.00% 2.50% 88,000 88,000 90,200 92,455 94,766
EMPLOYEE INSURANCE - HEALTH 0.00% 2.50% 21,667,200 21,667,200 22,208,880 22,764,102 23,333,205
EMPLOYEE INSURANCE - AD + D 0.00% 2.50% 28,000 28,000 28,700 29,418 30,153
FICA 0.00% 2.50% 1,809,357 1,809,357 1,854,591 1,900,956 1,948,480
EMPLOYEE INJURIES 1.27% 2.50% 1,176,500 1,191,500 1,221,288 1,251,820 1,283,115
PROPERTY/LIABILITY INSURANCE 1.93% 2.50% 2,075,000 2,115,000 2,167,875 2,222,072 2,277,624
ADDITIONAL TRANSFERS TO STABILIZATION - - - - -
SUBTOTAL - FIXED COSTS (CITY & SCHOOL) -6.65% varies 59,474,046 55,520,882 57,360,764 57,964,665 59,703,799
EDUCATION
(includes Special Ed Transportation) 0.51% 2.50% 87,851,821 88,299,966 90,507,465 92,770,152 95,089,406
SUBTOTAL - SCHOOL DEPARTMENT 0.51% 2.50% 87,851,821 88,299,966 90,507,465 92,770,152 95,089,406
SUBTOTAL: GENERAL FUND -2.21% varies 207,199,322 202,615,099 208,132,336 210,505,527 216,058,183




3.4 Fiscal Year 2021 Five Year Financial Forecast

% INC/DEC % INC/DEC FY20 FY21 FY22 FY23 FY24
FY20 v FY21 FY20-FY24 RECAP PROJECTED PROJECTED PROJECTED PROJECTED
EXPENDITURES
WATER/SEWER ENTERPRISE

SALARIES 0.24% 2.50% 1,135,861 1,138,553 1,167,017 1,196,192 1,226,097
EXPENSES 0.42% 2.50% 839,300 842,800 863,870 885,467 907,603
CAPITAL OUTLAY 0.00% 0.00% 155,000 155,000 155,000 155,000 155,000
SHORT TERM DEBT INTEREST ONLY #DIV/0! varies - - - - -
LONG TERM DEBT - PRINCIPAL AND INTEREST 13.50% debt sched 1,880,800 2,134,762 1,331,819 1,329,052 1,266,343
MWRA ASSESSMENT 6.75% 6.00% 14,881,366 15,885,730 16,838,874 17,849,206 18,920,159
Other - - - - -

ECTV 2.00% 628,684 504,121 514,203 524,487 534,977

SUBTOTAL: ENTERPRISE 5.84% varies 19,521,011 20,660,966 20,870,783 21,939,405 23,010,179

SUBTOTAL: CITY, SCHOOL, AND ENTERPRISE -1.52% varies 226,720,333 223,276,065 229,003,119 232,444,932 239,068,362

OTHER EXPENDITURES

CHERRY SHEET ASSESSMENT 0.00% 3.00% 14,926,599 14,926,599 15,374,397 15,835,629 16,310,698
CHERRY SHEET OFFSET 0.00% 3.00% 61,229 61,229 63,066 64,958 66,907
OVERLAY 57.46% 2.50% 1,270,186 2,000,000 2,050,000 2,101,250 2,153,781
Court Judgements - -

Other deficits
SNOW AND ICE DEFICIT -83.68% varies 160,011 26,112 300,000 300,000 300,000
OTHER DEFICITS RAISED ON RECAP
Water/Sewer Enterprise Fund Deficit
Overlay Deficit/Appropriation Deficit
SUPPLEMENTAL APPROPRIATIONS
Raise and Appropriate
From Free Cash 4,214,450
From Stabilization 564,625
From Other Available Funds (pg 4 of recap) -

TOTAL: OTHER EXPENDITURES -19.73% varies 21,197,100 17,013,940 17,787,463 18,301,837 18,831,386
GRAND TOTAL: ALL EXPENDITURES -3.08% varies 247,917,433 240,290,005 246,790,582 250,746,768 257,899,747
BUDGET GAP 50,601,973 56,166,209 56,663,430 59,876,920 60,069,731

\

93,550,623 93,590,202 98,836,892 101,510,910 107,352,794
tax levy tax levy tax levy tax levy tax levy




3.5 Financial Reserve Policies

Stabilization Fund

A stabilization fund is a fund designed to accumulate amounts for capital and other future spending purposes, although it may be
appropriated for any lawful purpose (MGL Ch. 40 §5B). Communities may establish one or more stabilization funds for different
purposes and may appropriate into them in any year an amount not to exceed ten percent of the prior year’s tax levy. The total of all
stabilization fund balances shall not exceed ten percent of the community’s equalized value, and any interest shall be added to and

become a part of the funds. A two-thirds vote of the city council is required to establish, amend the purpose of, or appropriate money
from the stabilization fund.

The City has set a target level for the Stabilization fund of 15% of the City’s general fund operating budget at $30.4 million based on the
2021 budget of $202,615,099. The target funding date is projected to occur by FY2030. The stabilization fund shall be funded by
appropriations from free cash, operating budget appropriations when available, and other one-time non-recurring revenues that
become available for appropriation per M.G.L.

1. Any draw down of the stabilization fund from the prior fiscal year should be allocated from the certified free cash if
available.

2. Fifteen percent (15%) of any free cash available after funding #1 above will be allocated from free cash to the stabilization
fund, up to the proposed reserve balance of the stabilization fund (15% of operating budget).

The stabilization fund should only be used for the following circumstances:
1. When net State Aid (receipts less assessments) is reduced by an amount less than the average of the prior two years.

2. When Local Receipts projected are below a three per cent (3%) increase of the prior two year’s actual receipts as reported on

page three of the Tax Rate Recapitulation as certified by the Director of the Bureau of Accounts (excluding non-recurring
receipts).

3. When there is a catastrophic or emergency event(s) that cannot be supported by current general fund appropriations.
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As of June 2020, the balance of the City’s Stabilization Fund is $9,570,397.

Other Post-Employment Benefits Liability Trust Fund (OPEB Trust Fund)

The City is mandated by the Governmental Accounting Standards Board (GASB) to start accounting for Other Post Employment
Benefit (OPEB) as outlined in Statement 45. In FY2014, the Administration brought forward a council order to adopt Massachusetts
General Law (MGL) Chapter 32b, Section 20 (OPEB Liability Trust Fund local option).

The purpose of the fund is to reduce the unfunded actuarial liability of health care and other post-employment benefits, similar to
the way the City funds its unfunded actuarial liability for pension benefits. The City Council approved the order, and funded the first
appropriation order in the amount of $1,096,904. Each year 10% of the Free Cash certified is transferred to this fund. The current
balance in the OPEB Trust Fund is $7,382,520 as of June 30, 2020.

The custodian of the fund is the City Treasurer and funds will be invested and reinvested by the custodian consistent with the
prudent investor rule set forth in Chapter 203C.

The City will appropriate amounts to be credited to the fund in accordance with its financial policies. Any interest or other income
generated by the fund shall be added to and become part of the fund. All monies held in the fund shall be segregated from other
funds and shall not be subject to the claims of any general creditor of the City.

The administration will fund this account through annual appropriation from certified free cash, with fifteen percent (15%) of any
free cash certified allocated to the OPEB Trust Fund, to fund the future liability of current worker’s post-employment benefits

(other than retirement pension). This includes the cost of health, life, and dental benefits.

The amount to be funded for GASB 45 is to be determined by an actuarial study that is to be performed bi-annually by an
independent firm hired by the CFO. The unfunded liability for the City for OPEB as of July 1, 2020 is $289,938,132.

Capital Improvement Stabilization Fund (CIP Fund)

The Capital Improvement Stabilization Fund will be used to fund the annual capital budget as part of the City’s annual capital
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improvement plan, as well as any extraordinary and unforeseen capital repairs and acquisitions that may arise during the current
fiscal year.

This fund will require a two-thirds vote of the City Council and the vote must clearly define the purpose of the fund.

This fund will be used to cover the costs of capital items of the city, including maintenance and repair of municipal buildings,
infrastructure, facilities, and equipment. It is anticipated that funding for the CIP Fund as follows:

1. Fifteen percent (15%) of any free cash will be allocated from free cash to the CIP Fund.
The balance of this fund is $4,654,838 as of 6/30/20.
The CIP Fund shall be funded by appropriations from free cash per the financial reserve policies of the City.

Operating budget appropriations (when available) and other one-time non-recurring revenues that become available for appropriation
per M.G.L. may also be used as funding sources.

Employee Leave Buyback Stabilization Fund (ELB Fund)

The Employee Leave Buyback Stabilization Fund will be used to fund all appropriations for sick, vacation and other accrued time earned
by an employee as regulated by collective bargaining agreements or City of Everett policy for non-union and management employees.

Appropriations to and from the ELB Fund will require a 2/3 vote of the City Council.
1. The fund shall be limited to 5% of the prior year’s general fund budget $10.1M based on FY2021 budget of $202,615,099.
2. Allinterest earned in the Employee Leave Buyback Stabilization Fund will stay with the Fund.

As part of the FY2021 budget process, the CFO will request each department head to determine if there are any employees in their
respective departments who may be retiring. Departments will submit list of employees and the anticipated amounts of each
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employee’s retirement buyout. The CFO will incorporate the amount into the Mayor’s recommended budget submitted to Council.

The City has set an annual target level for the ELB Fund of 5% of the prior year’s general fund budget. The ELB Fund shall be funded by
appropriations from free cash per the financial reserve policies of the City.

Operating budget appropriations (when available) and other one-time non-recurring revenues that become available for appropriation
per M.G.L. may also be used as funding sources.

Budgetary Fund Balance - a.k.a. “Free Cash”

General Fund

Free cash is the remaining, unrestricted funds from operations of the previous fiscal year including unexpended free cash from the
previous year, actual receipts in excess of revenue estimates shown on the tax rate recapitulation sheet, and unspent amounts
in budget line-items. Unpaid property taxes and certain deficits reduce the amount that can be certified as free cash.

The calculation of free cash is based on the balance sheet as of June 30, which is submitted by the community's auditor, accountant, or
comptroller. Free cash is not available for appropriation until certified by the Massachusetts Director of Accounts. Free cash is the term
used for a community’s funds that are available for appropriation. Once free cash is certified, it is available for appropriation by City
Council.

Free cash may be used for any lawful municipal purpose and provides communities with flexibility to fund additional appropriations
after the tax rate has been set. Free cash balances do not necessarily carry forward to the next fiscal year (July 1st); the Director’s
certification expires on June 30th at the end of the fiscal year. The City’s policy is to use free cash for reserves, capital, and special uses
in accordance with the policies set forth by the Mayor and CFO as stated above.

Any free cash available after funding the above may be used to augment trust funds related to fringe benefits and un-funded liabilities

related to employee benefits, including Health Insurance Trust Fund, Workers' Compensation Fund, Unemployment Fund, and any
health benefits payable through Police and Fire operating budgets (111f settlements).
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Free Cash available may also be used to augment general fund appropriations for expenses that increased due to extraordinary and/or
unforeseen events as detailed by the department head of the affected budget.

Budgetary Fund Balance - a.k.a. “Retained Earnings”

Water/Sewer Enterprise Fund

Retained Earnings is the portion of Net Assets Unrestricted that is certified by the Department of Revenue as available for appropriation.
Certification requires submission of a June 30 balance sheet accompanied by all information necessary to calculate free cash in the
General Fund. Once certified, retained earnings may be appropriated through the following June 30 and no appropriation may be in
excess of the certified amount.

Retained earnings may be appropriated to:

Fund direct costs of the enterprise fund for the current fiscal year;

Fund indirect costs appropriated in the general fund operating budget and allocated to the enterprise for the current fiscal year;
Fund capital improvements, equipment, and infrastructure of the enterprise fund;

Fund emergency repairs;

Offset water and sewer rate increases.

vk wnN e

The City of Everett, as a policy, will generally use Water & Sewer retained earnings to fund capital improvements that may come up
during the fiscal year as well as emergency repairs needed due to water or sewer main breaks or other related repairs. However, any of
the above items may be funded by retained earnings, as requested by the Mayor and appropriated by the City Council.
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3.6 Capital Improvement and Debt Policies

Budget Policies
e The city will make all capital purchases and improvements in accordance with the adopted capital improvement program.
e The city will develop a multi-year plan for capital improvements and update it annually.

e The city will enact an annual capital budget based on the multi-year capital improvement plan. Future capital expenditures
necessitated by changes in population, changes in real estate development or changes in economic base will be calculated
and included in capital budget projections.

e The city will coordinate development of the capital improvement budget with the development of the operating budget.
Future operating costs associated with new capital improvement will be projected and included in operating budget
forecasts.

e The city will use intergovernmental assistance to finance only those capital improvements that are consistent with the capital
improvement plan and priorities, and who’s operating and maintenance costs have been included in operating budget
forecasts.

e The city will maintain all its assets at a level adequate to protect the city’s capital investment and to minimize future
maintenance and replacement costs.

e The city, as part of its capital planning process, will project its equipment replacement and maintenance needs for the next
several years and will update this projection each year. From this projection, a maintenance and replacement schedule will

be developed and followed.

e The city will identify the estimated costs and potential funding sources for each capital project proposal before it is submitted
to the City Council for approval.
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e The city will determine the least costly financing method for all new projects.

Debt Policies

e The city will confine long-term borrowing to capital improvements or projects/equipment that cannot be finance from
current revenues.

e When the city finances capital projects by issuing bonds, it will pay back the bonds within a period not to exceed the
expected useful life of the project.

e Total net debt service from general obligation debt will not exceed five (5) percent of total annual operating budget as listed
on part 1a of the annual tax rate recapitulation as submitted to the Department of Revenue.

e Debt will only be issued for capital that is valued greater than $25,000, and has a depreciable life of five (5) or more years.
e Total general obligation debt will not exceed that provided in the state statues.

e Whenever possible, the city will use special revenue funds, special assessments, or other self-supporting bonds, instead of
general obligation bonds.

e The city will not use long-term debt for current operations unless otherwise allowed via special legislation.
e The city will retire bond anticipation debt within six months after completion of the project.
e The city will maintain good communications with bond rating agencies about its financial condition.

e The city will follow a policy of full disclosure on every financial report and bond prospectus.
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4.1 Tax Recapitulation (RECAP) Sheet

FY 2021 Budget

MAYOR'S RECOMMENDED BUDGET

FY20 - FY21
Actual RECAP Mayor's INCREASE % Incr
2019 Budget 2020 Budget 2021 Budget (DECREASE) Inc/Decr
REVENUES
PROPERTY TAXES
PRIOR FISCAL YEAR LEVY LIMIT 136,743,488 136,743,488 144,152,596 7,409,108 5.4%
2 1/2% Increase \ 3,418,587 3,418,587 3,603,815 185,228 5.4%
Current New Growth (Value increases from new building) 23,524,220 3,990,521 2,000,000 (1,990,521) -49.9%
I I I
LEVY LIMIT Subtotal (from DOR levy limit sheet) 163,686,295 144,152,596 149,756,411 5,603,815 3.9%
LEVY CEILING Subtotal (from DOR levy limit sheet) 164,013,039 164,807,003 171,399,283 52,594,670 4.0%
LOCAL RECEIPTS
MOTOR VEHICLE 4,441,258 4,000,000 3,400,000 (600,000) -15.0%
MEALS TAX (local options) 712,076 1,000,000 1,250,000 250,000 25.0%
ROOMS TAX (Local options) 237,109 2,250,000 750,000 (1,500,000) -66.7%
INTEREST ON TAXES 410,658 350,000 300,000 (50,000) -14.3%
IN LIEU OF TAXES 14,112 14,000 14,000 0 0.0%
CHARGES FOR SERVICES 741,224 40,000 40,000 0 0.0%
FEES 861,292 500,000 450,000 (50,000) -10.0%
RENTALS 14,179 5,000 5,000 0 0.0%
OTHER DEPARTMENTAL REVENUES 408,958 350,000 300,000 (50,000) -14.3%
LICENSES AND PERMITS 810,445 1,200,000 1,000,000 (200,000) -16.7%
FINES AND FORFEITS 1,472,228 1,000,000 750,000 (250,000) -25.0%
INVESTMENT INCOME 549,221 250,000 250,000 0 0.0%
MISCELLANEOUS RECURRING INCOME-Includes Medicaid and Community Impact Fee 1,790,597 6,250,000 5,825,000 (425,000) -6.8%
MISCELLANEOUS NON-RECURRING INCOME 3,330,143 0 0 0
I I I
Local Receipt Subtotal (pg. 2 recap lllb. 1) 15,793,500 17,209,000 14,334,000 (2,875,000) -16.7%
T T T
WATER & SEWER & ECTV ENTERPRISE FUND REVENUE 19,200,241 20,236,991 21,454,121 1,217,130 6.0%
I I I
Enterprise Fund Subtotal (pg. 2 recap lllb. 3) 19,200,241 20,236,991 21,454,121 1,217,130 6.0%
OTHER REVENUES AND FINANCING SOURCES
I I I
CHERRY SHEET REVENUE (pg. 2 recap llla. 1) 75,783,741 83,411,682 83,411,682 0 0.0%
I I I v
MASSACHUSETTS SBA PAYMENTS (pg. 2 recap llla. 2) 1,730,062 1,730,062 0 (1,730,062) -100.0%
FREE CASH FOR PARTICULAR PURPOSE (pg. 2 recap llic. 1) 4,000,000 4,214,450 0 (4,214,450)
OTHER AVAILABLE FUNDS APPROPRIATED (pg. 2 recap lllc. 2) 0 564,625 0 (564,625)
OFFSET RECEIPTS 0
FREE CASH USED FOR: 7,000,000 7,000,000 0
Level the Tax Rate (pg. 2 recap llld. 1b.) 0 0 0 0
OFS-To Reduce Tax Rate (pg. 2 recap llid. 4) 12,500,000 0 0 0
Casino Revenue \ 20,000,000 20,500,000 500,000 2.5%
I I
Estimated State + Other Revenue Subtotal 94,013,803 116,920,819 110,911,682 (6,009,137) -5.1%
TOTAL REVENUES 292,693,839 298,519,406 296,456,214 (2,063,192) -0.7%
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FY20 - FY21

Actual RECAP Mayor's INCREASE % Incr
2019 Budget 2020 Budget 2021 Budget (DECREASE) Inc/Decr
EXPENDITURES
GENERAL GOVERNMENT 7,283,662 8,177,770 8,275,018 97,248 1.2%
PUBLIC SAFETY 33,404,990 32,113,685 31,401,328 (712,357) -2.2%
PUBLIC WORKS AND FACILITIES 12,970,914 13,906,423 14,478,783 572,360 4.1%
HUMAN SERVICES 3,710,394 3,867,255 3,343,268 (523,987) -13.5%
CULTURAL AND RECREATIONAL 1,930,452 1,808,322 1,295,854 (512,468) -28.3%
I
City Subtotal 59,300,412 59,873,455 58,794,251 (1,079,204) -1.8%
I
EDUCATION - PUBLIC SCHOOLS 83,896,064 87,851,821 88,299,966 448,145 0.5%
I
Education Subtotal 83,896,064 87,851,821 88,299,966 448,145 0.5%
DEBT SERVICE - GENERAL FUND PRINCIPAL 11,618,866 13,222,416 8,646,416 (4,576,000) -34.6%
DEBT SERVICE - GENERAL FUND EXPENDITURES 2,755,936 3,107,287 2,652,086 (455,201) -14.6%
SHORT TERM DEBT INTEREST 25,000 0 250,000 250,000 #DIV/0!
EVERETT RETIREMENT ASSESSMENT 15,182,738 15,970,286 16,743,323 773,037 4.83%
NON CONTRIBUTORY PENSIONS 49,100 0 0 0 #DIV/0!
UNEMPLOYMENT COMPENSATION 300,000 330,000 330,000 0 0.0%
EMPLOYEE INSURANCE 21,712,777 21,783,200 21,783,200 0 0.0%
FICA \ 1,500,212 1,809,357 1,809,357 0 0.0%
WORKERS COMP/111F 702,000 1,176,500 1,191,500 15,000 1.3%
PROPERTY/LIABILITY INSURANCE 1,899,926 2,075,000 2,115,000 40,000 1.9%
Fixed Cost Subtotal 55,746,555 59,474,046 55,520,882 (3,953,164) -6.6%
Water/Sewer Enterprise Subtotal 18,502,735 19,521,011 20,660,966 3,198,854 5.8%
OTHER EXPENDITURES AND OTHER FINANCIAL USES
CHERRY SHEET CHARGES (pg. 2 llc of recap) 14,740,648 14,926,599 14,926,599 0 0.0%
Other Deficits (pg. 2 Ilb 10 of recap) 60,322 61,229 61,229 0 0.0%
OVERLAY (Allowance for Abatements) 23,742,602 1,270,186 2,000,000 729,814 57.5%
Court judgements & Other 14,465 0 0 0
SNOW AND ICE 279,900 160,011 26,112 (133,899) -83.7%
OFFSET Receipts
From Cherry Sheet 0 0 0
SUPPLEMENTAL APPROPRIATIONS
From Raise and Appropriate (pg. 4 of recap - non school)
From Free Cash (pg. 4 of recap) ‘ 4,214,450
From Other Available Fund (pg. 4 of recap) 261865 564625
SUBTOTAL - OTHER EXPENDITURES 39,099,802 21,197,100 17,013,940 595,915 -19.7%
TOTAL EXPENDITURES 256,545,568 247,917,433 240,290,005 (7,627,428) -3.1%
TAX LEVY (Net Amount to be Raised via Property Tax) 127,538,024 93,550,623 93,590,202 39,579 0.04%
Excess Capacity (additional taxing capacity) 36,148,271 50,601,973 56,166,209 5,564,236 11.0%
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4.2 Executive Summary - Municipal Revenues

General Fund Revenues

A fundamental principle of municipal finance in Massachusetts is that all revenue received or collected from any source and by any
department belongs to a common pool referred to as the general fund. As such, it is unrestricted and available for expenditure for
any lawful purpose after appropriation by city council. (M.G.L. Ch. 44 Sec. 53).

Included is real and personal property taxes, excises, special assessments and betterments, unrestricted local aid, investment and
rental income, voluntary and statutory payments in lieu of taxes and other local receipts not expressly dedicated by statute.

Municipalities can only segregate money for specific purposes if authorized to do so by another general law or special act. Cities and
towns cannot unilaterally decide to hold, earmark or set aside funds to finance a particular project or purchase, even if it intends to
spend through an appropriation later.

Anticipated general fund revenues for the fiscal year may be appropriated as the tax levy (raise and appropriate) until the tax rate is
set. Collections during the year above the estimates used to set the rate are not ordinarily available for appropriation until after the
close of the fiscal year and certification by the DOR Director of Accounts as part of the municipality's undesignated fund balance
(free cash).

Special Revenue Funds

Particular revenues segregated from the general fund into a separate fund and earmarked for expenditure for specified purposes by
statute. Special revenue funds are classified based on the availability of the funds for expenditure and need for a prior
appropriation. Special revenue funds include receipts reserved for appropriation and revolving funds. They also include gifts and
grants from governmental entities and private individuals and organizations. Special revenue funds must be established by statute.
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Receipts Reserved for Appropriation (Actual Collections)

Receipts from a specific revenue source segregated from general fund into a separate fund and earmarked for appropriation for
specified purposes by statute. Appropriations are limited to actual collections on hand and available.

Revolving Funds (Actual Collections)

Receipts from a specific revenue source segregated from general fund into a separate fund and earmarked for expenditure without
appropriation for specified purposes by statute to support the activity, program or service that generated the receipts. Typically
authorized for programs or services with expenses that (l) fluctuate with demand and (2) can be matched with the fees, charges or
other revenues collected during the year. The board or officer operating the program is usually given spending authority, but can
only spend from actual collections on hand and available.

Enterprise Funds (Estimated Receipts)

Annual revenue streams segregated from the general fund into a separate fund to separately budget and account for services that
generates, or for purposes supported by, those revenues. These include funds for services financed and delivered in a manner
similar to private enterprises in order to account for all costs, direct or indirect, of providing the goods or services.

Trust and Agency Funds

Fiduciary funds segregated from the general fund to account for assets held in a trustee capacity or as an agent for individuals,
private organizations, other governmental units, etc. These include expendable trust funds, non-expendable trust funds, pension
trust funds and agency funds.
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4.3 General Fund Revenue Detail

I TAXES

Real and Personal Property Tax

The primary source of revenue for most municipalities in the Commonwealth is real and personal property taxes; however, the property tax as a
percentage of all revenues can greatly differ from community to community. For purposes of taxation, real property includes land, buildings and
improvements erected or affixed to land and personal property consists of stock, inventory, furniture, fixtures and machinery. The City's Board of
Assessors determines the value of all taxable land, which is revalued at fair market value every three years and updated every year. Every three
years the City is required to revalue all real property to adjust property values to within 90%-100% of market value. The City’s Board of Assessors is
also responsible for determining the value of personal property through an annual review process.

Factors influencing property taxes:
There are three major factors that influence the amount of revenue generated by real and personal property taxes:

1. Automatic 2.5% Increase (Prop 2 %) — The levy limit is the maximum amount that can be collected through real and personal property taxes by
the municipality. Each year, a community’s levy limit automatically increases 2.5% and for FY 2021 that amount is $3,603,815.

2. New Growth — A community is able to increase its tax levy limit each year to reflect new growth in the tax base. Assessors are required to
submit information on growth in the tax base for approval by the Massachusetts Department of Revenue as part of the tax rate setting process. In
FY 21 new growth is estimated to be $2,000,000.

3. Overrides/Exclusions — A community can permanently increase its levy limit by successfully voting an override. Debt and Capital exclusions, on

the other hand, are temporary increases in a community’s levy limit for the life of the project or debt service. Only a Debt or Capital exclusion can
cause the tax levy to exceed the levy limit.
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Real & Personal Property — Tax Levy — The amount of taxes, special assessments, or service charges imposed by a governmental unit.

Real and Personal Property - Tax Levy

Fiscal Year Revenue
2012 84,165,711
2013 87,262,044
2014 84,594,327
2015 90,369,953
2016 93,653,216
2017 96,907,071
2018 102,566,340
2019 132,567,524
2020 93,550,623 |Per Recap
2021 93,590,202 |Estimated
% Change FY20 vs. FY21 0.0%
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FY20 Fy21

Real & Personal Property — Tax Levy Limit — The amount that a municipality may raise in taxes each year which is based on the prior year’s limit
plus 2 ¥ % increase on that amount plus the amount certified by the State that results from “new growth”.

Real and Personal Property — Levy Limit
Fiscal Year Revenue

2012 85,928,294

2013 89,994,928

2014 93,375,946

2015 94,510,401

2016 99,542,806

2017 104,642,418

2018 110,457,823

2019 136,743,488

2020 144,152,596 |Per Recap

2021 149,756,411 |Estimated
% Change FY20 vs. FY21 3.9%
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Il. LOCAL RECEIPTS

Motor Vehicle Excise Tax Receipts — Massachusetts General Law (MGL) Chapter 60A, Section 1 sets the motor vehicle excise rate at $25 per $1000
valuation. The City collects this revenue based on data provided by the Massachusetts Registry of Motor Vehicles (RMV). The Registry, using a
statutory formula based on a manufacturer’s list price and year of manufacture, determines valuations. The City or Town in which a vehicle is
principally garaged at the time of registration collects the motor vehicle excise tax.

Those residents who do not pay their excise taxes in a timely manner are not allowed to renew registrations and licenses through a ‘marking’
process at the RMV. The City of Everett notifies the Registry of delinquent taxpayers, through its deputy collector, who prepares excise delinquent
files for the Registry of Motor Vehicles. We anticipate a -15% decrease in FY21 due to COVID19 factors.

Motor Vehicle Excise
Fiscal Year Revenue
2012 2,780,239
2013 2,751,895
2014 3,397,069
2015 3,556,576
2016 4,013,284
2017 4,352,189
2018 4,445,870
2019 4,441,258
2020 4,000,000 |Per Recap
2021 3,400,000 |Estimated
% Change FY19 vs. FY20 -15.0%

$4,500,000
$4,000,000
$3,500,000
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Meals Tax — (MGL CH27 §60 and 156 of the Acts of 2009). This category was new for FY 2011 as allowed by the Commonwealth of Massachusetts
in FY 2010. As mentioned previously, the City Council approved a 0.75% increase in the meals tax that created additional revenue beginning in FY

2012. We anticipate a 25% increase in FY21 based on a conservative 3 year average.

Meals Tax

Fiscal Year Revenue
2012 408,279
2013 457,561 A0
2014 488,111 $1,200,000
2015 501,327 $1,000,000
2016 550,625
2017 545,969 $800,000 |
2018 706,782 $600,000
2019 712,076 $400,000
2020 1,000,000 |Per Recap
2021 1,250,000 |Estimated $200,000

% Change FY20 vs. FY21 25.0%

FYi2 FY13 FYl4 FY15 FY16 FY17 FY18 FY19 FY20 Fy21

Meals Tax

Rooms Tax — (Room Occupancy Excise - MGL Chapter 64G) This category includes taxes received through the state that are collected from all
hotels, motels, and other lodging houses within the City at a rate up to, but not exceeding, 6% of the total amount of rent for each such occupancy. In

FY 2021 we estimate a decrease of -66.7% due to COVIDI19 factors.

Room Tax
Fiscal Year Revenue
2012
2013 -
2014
2015 -
2016 -
2017 -
2018 -
2019 237,109
2020 2,250,000 |Per Recap
2021 750,000 |Estimated
% Change FY20 vs. FY21 -66.7%

Room Tax
$4,000,000
$3,000,000
$2,000,000
$1,000,000
N —— |

FY15 FY16 FY17 FY18 FY19 FY20 FY21
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Interest on Taxes - This category includes delinquent interest and penalties on all taxes and tax title accounts. It also contains demand fees on real
and personal property taxes as well as demands and warrants on late motor vehicle excise taxes and boat excise taxes. FY 2021 we estimate a
decrease of -14.3% due to COVIDI19 factors.

Interest on Taxes
Fiscal Year Revenue
2012 829,137
2013 918,384
2014 878,084
2015 582,609
2016 513,731
2017 351,992
2018 389,436
2019 410,658
2020 350,000 |Per Recap
2021 300,000 |Estimated
% Change FY20 vs. FY21 14.3%
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Payment In Lieu Of Taxes (PILOT) - Many communities, Everett included, are not able to put all the property within its borders to productive, tax
generating uses. Federal, state and municipal facilities, hospitals, churches and colleges are examples of uses that are typically exempt from local
property tax payments. The City currently has a PILOT agreement with the Everett Housing Authority. We anticipate no increase in FY21 based on
actual pilot payments due.

Payment in Lieu of Taxes (PILOT)
Fiscal Year Revenue

2012 15,277

2013 14,112

2014 =

2015 28,224

2016 14,112

2017 14,112

2018 14,112

2019 14,112

2020 14,000 |Per Recap
2021 14,000 |Estimated

% Change FY20 vs. FY21 0.0%

$50,000
540.” [
$30,000

$20,000

Payment In Lieu of Taxes (PILOT)

w L —
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OTHER CHARGES FOR SERVICES

Services [/ Charges / User Fees — Charges for services are a revenue source to assist municipalities to offset the cost of certain services provided to
the community. Some of the fees within this category are for City Clerk (birth, death and marriage certificates), public works revenue and other
departmental revenue. We anticipate no increase in FY21 based on a conservative 3 year average.

Other Charges for Services '
Fiscal Year Revenue Other Cha rges for Services
2012 159,901
» 'm
2013 343,461 A
2014 84,799
2015 54,947 =00
2016 44,583
2017 29,431 2200000

2018 61,065

2019 71,224 $100,000 i

2020 40,000 |Per Recap - E E
2021 40,000 |Estimated S0 = =

e
FY20 Fr21

Fees -This category include Police detail admin fees, City Services white good program, Inspectional Services foreclosure fees, Fire Department
revenue, and other departmental revenue. We anticipate a -10% decrease in FY21 based economic and COVID19 factors.

Fees

Fiscal Year Revenue Fees
2012 235,585
2013 219,532 2200000
2014 373,689 $700,000
2015 425,739 $600,000
2016 602,234 $500,000
2017 715,791 $400,000
2018 795,616 S
2019 861,292
2020 500,000 |Per Recap | $200.000 - -
2021 450,000 |Estimated $100,000

% Change FY20 vs. FY21 -10.0% FY12 FY13 FYl4 FY15 FYl6 FY17 FY18 FY19 FY20 FY21
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LICENSES AND PERMITS

Licenses - License revenue are received by the City Clerk for items such as marriage licenses, lodging, etc.

Permits - Permit revenue includes building permits, common victualler, wire permits, plumbing permits, etc.

Liquor Licenses - Under Chapter 138 of the General Laws of Massachusetts, the City is empowered to grant licenses regulating the sale of alcoholic
beverages. License fees vary depending upon the type of establishment, closing hours, number of days open, and whether the license is for all
alcohol or beer and wine. All licenses issued by the Licensing Board, with the exception of short-term and seasonal liquor licenses, have a
maximum fee set by State statute.

Entertainment - Entertainment licenses are issued for live performances, automatic amusement machines, coin operated billiard tables, and
several other forms of entertainment.

Other Departmental Permits - Other Departments issue various permits including smoke detector, LP gas, and firearms.

We anticipate a -16.7% decrease in FY21 based on economic and COVID19 factors.

Licenses & Permits
Fiscal Year Revenue
2012 503,345
2013 1,284,171
2014 1,031,143
2015 1,113,478
2016 1,220,338
2017 1,138,131
2018 1,899,829
2019 1,810,445
2020 1,200,000 |Per Recap
2021 1,000,000 |Estimated
% Change FY20 vs. FY21 -16.7%
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FINES AND FORFEITS

Court Fines - Non-parking offenses result in fines for moving violations. Responding to the community’s desires and public safety concerns, the
police department has been focused on enforcing speed limits in local neighborhoods. Other moving violations that are included in this category
are driving while intoxicated, passing in the wrong lane, and failing to stop at the traffic signal. These fines, collected by the District Court, are
distributed to the City on a monthly basis.

Parking Fines - The collection of outstanding parking fines continues to be an important source of revenue to the City. The timely collection of
fines has been aided by automation, and by State law that violators are prohibited from renewing their driver’s licenses and registrations until all
outstanding tickets are paid in full. Like Motor Vehicle Excise, those individuals who do not pay their parking tickets in a timely manner are not
allowed to renew registrations and licenses through a ‘marking’ process at the RMV. The City of Everett notifies the Registry of delinquent fine
payers, through its deputy collector, who prepares parking ticket delinquent files for the Registry of Motor Vehicles. Coins collected are deposited
into a Receipts Reserved for appropriation fund.

Other Fines — Other fines that are collected include trash fines, ISD fines, library fines, and code enforcement fines.

We anticipate a -25% decrease in FY21 based on economic and COVID19 factors.

Fines & Forfeits
Fiscal Year Revenue Fines & Forfeits
2012 1,062,042 $2,000,000
2013 1,062,118
2014 969,862
2015 1,100,829 $1,500,000
2016 1,621,790
2017 1,571,155
2018 1,280,202 $1,000,000
2019 1,472,228
2020 1,000,000 |Per Recap E
2021 750,000 |Estimated $500,000
% Change FY20 vs. FY21 -25.0% FY12 FY13 FYl4 FY15 FY16 FY17 FY18 FY19 FY20 Fy21
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Investment Income - Under Chapter 44 Section 558 of the Mass. General Laws, all monies held in the name of the City which are not required to be
kept liquid for purposes of distribution shall be invested in such manner as to require the payment of interest on the money at the highest possible
rate reasonably available. The investment decision must take into account safety, liquidity and yield. The City Treasurer is looking to maximize our
earning potential by evaluating investing options. We anticipate no increase in FY21 based on economic and COVID19 factors.

Investment Income
Fiscal Year Revenue
2012 38,095
2013 31,112
2014 45,925
2015 32,302
2016 38,801
2017 96,698
2018 241,382
2019 549,221
2020 250,000 |Per Recap
2021 250,000 |Estimated
% Change FY20 vs. FY21 0.0%
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[ 1E]
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Rentals — Rental revenue comes from third party organizations using municipal buildings. We anticipate no increase in FY21 based on a

conservative 3 year average.
Rentals
Fiscal Year Revenue
2012 12,650
2013 66,075
2014 144,900
2015 69,950
2016 37,162
2017 96,000
2018 19,133
2019 14,179
2020 5,000 |Per Recap
2021 5,000 Estimated
% Change FY20 vs. FY21 0.0%
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Other Departmental Revenue - Other revenue includes towing, resident parking placards & stickers, cemetery fees, park permits and rentals, etc.
We anticipate a -14.3% decrease in FY21 based on economic and COVID19 factors.

Other Departmental Revenue
Fiscal Year Revenue

2012 391,629

2013 391,573 s
2014 377,585 $600,000
2015 407,039

2016 282,969 $500,000
2017 656,645

2018 472,535 G
2019 408,958 $300,000
2020 350,000 |Per Recap

2021 300,000 |Estimated $200,000

% Change FY20 vs. FY21 -14.3%

Other Departmental Revenue

I:iﬂi

FY17 FY19 FY20 FY21

FY12 FY13 FYl4 FY15 FY16

Miscellaneous Recurring — This category is used for all ‘other’ non-categorized income such as revenue from sale of copies of reports generated by
a department, sale of data from tax files, collector’s fees, refunds, bad checks, Medicare D, school based Medicaid reimbursements, etc. This also
includes the SM Community Impact Fee from Encore. We anticipate a -6.8% decrease in FY21 based on economic and COVID19 factors.

Miscellaneous Recurring
Fiscal Year Revenue
2012 985,053
2013 1,199,712
2014 1,060,905
2015 820,117
2016 1,327,035
2017 1,709,346
2018 1,833,191
2019 1,790,597
2020 6,250,000 |Per Recap
2021 5,825,000 |Estimated
% Change FY20 vs. FY21 -6.8%
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Miscellaneous Non-Recurring Revenue — This category is used for all one time miscellaneous income sources. In FY 2020 we stopped receiving
the$2.5M as the Encore Casino has been completed and a new agreement is in place to recognize the recurring revenue going forward.

Miscellaneous Non-l!ewrrlngkevenue
Fiscal Year Revenue

2012 624,459

2013 136,908

2014 1,433,202

2015 660,093

2016 2,812,254

2017 1,895,037

2018 2,768,090

2019 3,330,143

2020 Per Recap

2021 - |Estimated |
% Change FY20 vs. FY21 0.0%
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ll. INTERGOVERNMENTAL REVENUE — CHERRY SHEET

Cherry Sheet - Every year the Commonwealth sends out to each municipality a "Cherry Sheet", named for the pink-colored paper on which it was
originally printed. The Cherry sheet comes in two parts, one listing the State assessments to municipalities for Massachusetts Bay Transportation
Authority (MBTA), Charter Schools, RMV non-renewal fees, Retired Teachers Health Insurance, air pollution control districts, and the other State
programs; the other section lists the financial aid the City will receive from the State for funding local programs. Each Cherry Sheet receipt is
detailed below. State Cherry Sheet revenue funds are the primary intergovernmental revenue and in the case of many cities, is the single largest
source of annual revenue. Cherry Sheet revenue consists of direct school aid, local aid, and specific reimbursements and distributions such as aid
to public libraries, veteran's benefits, police career incentives, and a number of school related items. For a complete copy of the Cherry Sheet

Manual or the actual Cherry Sheet Local Receipts and/or Assessments go to: http://www.mass.gov/Ador/docs/dIs/cherry/CSManual.pdf.

The following revenues are based on the FY 2020 Local Aid Estimates that came out in May/June 2019,

School Aid - Chapter 70 school aid is based on a complex formula that takes into account: (1) statewide average cost per pupil; (2) local district
pupil counts, with weighing factors to reflect varying costs among programs such as special education or vocational education, and (3) municipal
fiscal "ability to pay" for education, as measured by equalized valuation per capita as a percent of statewide averages.

The State has not released Cherry Sheet Figures for 2021. We level funded from FY 2020 Cherry Sheet.

Chapter 70- School Aid
Fiscal Year Revenue Chapter 70 - School Aid

2012 42,993,143 $80,000,000

2013 49,378,545

2014 55,042,003 370,000,000

2015 60,635,188 $60,000,000

2016 64,001,903 $50,000,000

2017 64,492,532 $40,000,000

2018 65,650,979 $30,000,000

2019 75,783,741 S0t

2020 75,001,709 |Per Recap et

2021 75,001,709 |Estimated $10,000,000

% Change FY20 vs. FY21 0.0% FY12 FY13 FYid FY1S FY16 FY17 FY18  FYI9 FY20  Fy21
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Charter Tuition Reimbursement - Under Chapter 71, Section 89, and Chapter 46 of the Acts of 1997 provides for the reimbursement sending
districts for the tuition they pay to Commonwealth charter schools. It is a reimbursement for those students that elect to attend a charter school.
Sending districts are reimbursed a portion of the costs associated with pupils attending charger schools beginning with the second quarterly
distribution. There are three levels to the reimbursement; 100% of the tuition increase in the first year, 60% of the tuition increase in the second
year, and 40% of the tuition increase in the third year. In addition, the reimbursement covers 100% of the first-year cost of pupils at charter
schools who attend private or independent schools in the previous year. The reimbursement also covers 100% of the cost of any sibling students
whose tuition brings a district above it statutory assessment cap of 9% of net school spending. The reimbursement is subject to appropriation in
the final budget for the Commonwealth. This is a preliminary number based on school enrollment figures available at this time. The State has not
released Cherry Sheet Figures for 2021. We level funded from FY 2020 Cherry Sheet.

Charter School Reimbursement
Fiscal Year Revenue
2012 1,002,929
2013 874,084
2014 771,528
2015 739,848
2016 769,998
2017 1,805,106
2018 879,232
2019 806,561
2020 634,798 |Per Recap
2021 634,798 |Estimated
% Change FY20 vs. FY21 0.0%

$2,000,000

$1,500,000

$1,000,000

$500,000

S0

Charter School Reimbursement

FY16 FY18 FY19 FY20 Fy21

FY13 FY14 FY15 FY17

FY12
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Unrestricted General Government Aid (UGGA). In FY 2010 the state has eliminated the Lottery Aid, General Fund Subsidy to Lottery, and
Additional Assistance revenue and replaced it with this revenue called ‘Unrestricted General Government Aid’. The FY 2008 to FY 2009 figure
below is a total of the three revenue sources no longer used (lottery, subsidy to lottery, & additional assistance). The State has not released Cherry
Sheet Figures for 2021. We level funded from FY 2020 Cherry Sheet.

Unrestricted Gen. Govt. Aid
Fiscal Year Revenue
2012 5,420,954
2013 5,843,460
2014 5,981,587
2015 6,147,468
2016 6,368,777
2017 6,642,634
2018 6,901,697
2019 7,143,256
2020 7,336,124 |Per Recap
2021 7,336,124 |Estimated
% Change FY20 vs. FY21 0.0%

$9,000,000

Unrestricted General Government Aid

$8,000,000

$7,000,000

$6,000,000

$5,000,000

=-iIiiiiDi

FY20 Fy21

Veterans' Benefits - Under Chapter 115, Section 6 municipalities receive a seventy-five percent (75%) State reimbursement on the total
expenditures made on veterans’ financial, medical and burial benefits. Due to the increase in veterans filing for benefits, this revenue has
increased significantly as has the veterans’ benefits expense line. This estimate is based upon claims filed from the veteran’s services department
to the state in fiscal year 2019. The State has not released Cherry Sheet Figures for 2021. We level funded from FY 2020 Cherry Sheet.

Veterans Benefits ,
Fiscal Year Revenue
2012 317,485
2013 332,682
2014 284,279
2015 251,952
2016 234,096
2017 244,677
2018 243,457
2019 270,041
2020 278,254 |Per Recap
2021 278,254 |Estimated |
% Change FY20 vs. FY21 0.0%

$400,000

$300,000

$200,000

$100,000

Veterans Benefits

I

FY17 FY19 FY20 Fy21
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Exemptions: Vets, Blind, Surviving Spouses, and Elderly - The State Cherry Sheet reimburses the City for loss of taxes due to real estate
abatements to veterans, surviving spouses and the legally blind. The abatement categories are authorized by the State. The City is not empowered
to offer abatements in other categories. Under Chapter 59, Section 5, of the General Laws, municipalities are reimbursed for amounts abated in
excess of $175 of taxes of $2,000.00 in valuation times the rate, whichever is greater.

Qualifying veterans or their surviving spouses receive an abatement of $175 or $2,000 in valuation times the tax rate, whichever is the greater.
Chapter 59, Section 5, Clause 17d, of the General Laws, as amended by Section 2, Chapter 653 of the Acts of 1982, provides a flat $175 in tax relief
to certain persons over seventy, minors, and widows/widowers. Chapter 59, Section 5, Clause 37a, of the General Laws as amended by Section 258
of the Acts of 1982 provides an abatement of $500 for the legally blind. Chapter 59, Section 5, Clause 41c¢, of the General Laws as amended by
Section 5, of Chapter 653 of the Acts of 1982, qualifying persons over seventy years of age are eligible to receive a flat tax exemption of $500.

In FY 2010 the state combined the elderly exemption with the veterans, blind and surviving spouse’s exemptions. In previous years, the elderly
exemption was budgeted separately. The State has not released Cherry Sheet Figures for 2021. We level funded from FY 2020 Cherry Sheet.

DL S v poCEm S e Exemptions - Vets, Blind, Spouses & Elderly
Fiscal Year Revenue

2012 110,025 $200,000

2013 115,789

2014 115,093

2015 114,611 $150,000

2016 115,321

2017 101,853

2018 104,710 $100,000

2019 86,528

2020 99,568 |Per Recap i

2021 99,568 |Estimated $50,000

% Change FY20 vs. FY21 0.0% FY14 Y20 Fy21
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Total Cherry Sheet Revenue
Fiscal Year Revenue
2012 49,844,536
2013 56,544,560 |
2014 62,194,490
2015 67,889,067 |
2016 71,545,954 |
2017 73,341,867 |
2018 73,836,807 |
2019 75,783,741 |
2020 83,411,682 Per Recap
2021 83,411,682 Estimated

% Change FY20 vs. FY21

0.0%

$90,000,000
$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000

The State has not released Cherry Sheet Figures for 2021. We level funded from FY 2020 Cherry Sheet.

Total Cherry Sheet Revenue

lIil'iiIU'

FY19 FY20 Fy21

106



IV. MSBA REIMBURSEMENTS

School Construction - The School Assistance Act, as amended, provides for the reimbursement of school construction projects that involve any of
the following: The replacement of unsound or unsafe buildings; the prevention or elimination of overcrowding; prevention of the loss of
accreditation; energy conservation projects, and the replacement of, or remedying of, obsolete buildings. The law also provides formulas (involving
equalized valuation, school population, construction costs, and interest payments) for reimbursement of costs that include fees, site development,
construction, and original equipping of the school.

In July of 2004, the governor signed Chapter 208 and Chapter 210, of the Acts of 2004 into law, which makes substantial changes to the School
Building Assistance (SBA) program. This legislation transfers responsibility for the SBA program from the Department of Education to the
Massachusetts School Building Authority (MSBA), under the Office of the State Treasurer. The authority is a new and independent governing body
comprised of seven members. The legislation under Chapter 210 dedicates 1 percent of the sales tax receipts to help fund School Building projects.

For more information go to www.mass.gov/msba

The City of Everett received some payments under the old SBA program and also receives monthly reimbursements for ALL eligible costs for the
ongoing schools under the new MSBA program. These payments ended in FY 2020.

School Construction
______ School Building Authority (SBA) School Construction - School Building Authority
Fiscal Year Revenue
2012 2,755,827 (SBA)
2013 1,882,459 $3,000,000
2014 1,882,459
2015 1,882,459 $2,500,000
2016 1,882,459
2017 1,730,062 $2,000,000
2018 1,730,062
2019 1,730,062 $1,500,000
2020 1,730,062 |Per Recap
2021 . Estimated Sl,OOD.COO —_—
% Change FY20 vs. FY21 100.0% FY14 FY17 Y19 FY20  Fy21
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V. INTERGOVERNMENTAL/INTERFUND TRANSFERS/OTHER

Enterprise Fund Transfer - The Water and Sewer Enterprise Funds, financed by water and sewer usage charges, provide reimbursements for direct
and indirect costs associated with a variety of City services, provided by Finance, Treasury, Human Resources, and other City Departments.
Additionally, enterprise funds provide reimbursements to the general fund for all employee benefits (including fringe benefits) of those employees
who work directly for the water and sewer departments, as well as costs for the maintenance of the Water and Sewer accounting and billing
system. Finally, a portion of the City’s assessments for property/casualty insurance, unemployment and worker’s compensation are also captured
in the indirect costs of the enterprise funds of the water and sewer departments. For FY 2021 an increase in indirect costs of 10.8% is projected.

Inter-fund Operating Transfers In
Indirect Costs from Enterprise Funds Indirect Costs From Enterprise Funds
Fiscal Year Revenue
2012 197,328 $1,000,000
2013 466,593
2014 528,544 90000
2015 561,191 $600,000 |
2016 589,251
2017 661,279 $400,000
2018 665,206
2019 697,507 $200,000
2020 715,980 |Per Recap
2021 793,155 |Estimated $0
% Change FY20 vs. FY21 10.8% FY12  FY13  FYl4  FY1S  FY16  FY1I7  FYI8  FY19 FY20  FY21
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Other Financial Sources - The City of Everett was receiving money from the Encore Boston Harbor Resort & Casino as part of an agreement to help
offset costs for public safety, public services and other city services. In 2019 the Encore Casino opened and the City of Everett entered into an
agreement with Encore for FY 2020. The money received is broken into a 121A agreement, community impact fee, and excise tax = Rooms/Meals.

The amount below reflects the 121A Agreement. The 2.5% increase for FY 2021 is based on the 121A agreement. Community impact fee is
included in Miscellaneous Recurming Revenue and Rooms/Meals taxes are included in those specific revenue accounts.

Other Financial Sources
Fiscal Year Revenue OFS from Encore Boston Harbor Resort & Casino
2012 - $30,000,000
2013 -
2015 - $20,000,000 -
2016 £
2017 5,000,000 $15,000,000
2018 12,500,000 $10,000,000
2019 12,500,000
2020 20,000,000 |Per Recap 09000
% Change FY20 vs. FY21 2.5% FY12 Fyi3 FYl4 FY15 FYle FY17 Fyis FY19 FY20 Fr21
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4.4 Annual Appropriation Order

RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2021

REVISED

111 CITY COUNCIL Total

Personnel Services 389,241

General Expenditures 60,000 449,241
121 EXECUTIVE OFFICE OF THE MAYOR

Personnel Services 823,398

General Expenditures 366,101 1,189,499
135 DIVISION OF FINANCE / OFFICE OF THE CITY AUDITOR

Personnel Services 446,830

General Expenditures 211,000 657,830
138 DIVISION OF FINANCE / OFFICE OF PURCHASING & PROCUREMENT

Personnel Services 49,284

General Expenditures 18,500 67,784
141 DIVISION OF FINANCE / OFFICE OF ASSESSING

Personnel Services 283,772

General Expenditures 460,875 744,647
145 DIVISION OF FINANCE / OFFICE OF TREASURER - COLLECTOR

Personnel Services 775,319

General Expenditures 419,750 1,195,069
151 OFFICE OF THE CITY SOLICITOR

Personnel Services 236,156

General Expenditures 121,200 357,356
152 DEPARTMENT OF HUMAN RESOURCES

Personnel Services 1,414,517

General Expenditures 79,500 1,494,017
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2021
REVISED

155

161

162

165

171

175

176

DEPARTMENT OF INFORMATION TECHNOLOGY

Personnel Services 224,445
General Expenditures 1,008,000
Capital Improvements 35,000
CITY CLERK

Personnel Services 323,994
General Expenditures 62,200
ELECTION COMMISSION

Personnel Services 292,655
General Expenditures 117,500
LICENSING

Personnel Services 7,200
General Expenditures 500

CONSERVATION COMMISSION
Personnel Services 15,600
General Expenditures 685

PLANNING BOARD
Personnel Services 16,500
General Expenditures 100

ZONING BOARD OF APPEALS
Personnel Services 14,696
General Expenditures 500

1,267,445

386,194

410,155

7,700

16,285

16,600

15,196
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2021
REVISED

PUBLIC SAFETY (200s)

210 POLICE DEPARTMENT

Personnel Services 15,043,680

General Expenditures 657,818

Capital Improvements 185,000 15,886,498
220 FIRE DEPARTMENT

Personnel Services 11,003,276

General Expenditures 238,000

Capital Improvements 65,000 11,306,276
242 DEPARTMENT OF INSPECTIONAL SERVICES

Personnel Services 1,792,472

General Expenditures 1,244,500 3,036,972
299 EMERGENCY COMMUNICATIONS CENTER

Personnel Services 1,079,782

General Expenditures 91,800 1,171,582

D P W (400s)

DEPARTMENT OF PUBLIC WORKS
490 Personnel Services - Executive Division 817,199

General Expenditures 1,128,450

Capital Improvements 160,000 2,105,649
491 Personnel Services - Facilities Division 1,518,807

General Expenditures 1,625,000 3,143,807



RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER

FISCAL YEAR 2021
REVISED

492

493

494

495

496

497

510

521

D P W (400s) (continued)

Personnel Services - Engineering Division
General Expenditures

Personnel Services - Parks and Cemeteries Division
General Expenditures

General Expenditures -Stadium

Personnel Services - Highway Division
General Expenditures

Personnel Services - Snow and Ice
General Expenditures

General Expenditures - Solid Waste

HUMAN SERVICES (500s)

DEPARTMENT OF HEALTH AND HUMAN SERVICES
Personnel Services
General Expenditures

DEPARTMENT OF PLANNING & DEVELOPMENT
Personnel Services
General Expenditures

292,727
336,500

1,311,456
802,500

51,000

1,325,144
730,000

70,000
325,000

3,985,000

1,157,280
75,850

351,637
703,000

629,227

2,113,956

51,000

2,055,144

395,000

3,985,000

1,233,130

1,054,637
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA

THE ANNUAL APPROPRIATION ORDER

FISCAL YEAR 2021
REVISED

541

543

544

599

610

630

HUMAN SERVICES (500s) (continued

)

COUNCIL ON AGING
General Expenditures

OFFICE OF VETERANS SERVICES
Personnel Services
General Expenditures

COMMISSION ON DISABILITY
Personnel Services
General Expenditures

OFFICE OF HUMAN SERVICES
Personnel Services
General Expenditures

LIBRARIES AND RECREATION (600s)

47,500

101,997
469,450

10,700
250

301,104
124,500

DEPARTMENT OF LIBRARIES
Personnel Services
General Expenditures

OFFICE OF HEALTH AND WELLNESS
Personnel Services
General Expenditures

SUBTOTAL: CITY DEPARTMENT COSTS $

703,803
288,717

303,334
0

58,794,251

47,500

571,447

10,950

425,604

992,520

303,334

$58,794,251
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA

THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2021
REVISED

710

751

752

911

913

914

915

944

945

FIXED COSTS

RETIREMENT OF LONG TERM CAPITAL DEBT
LONG TERM DEBT INTEREST
SHORT TERM DEBT INTEREST

RETIREMENT BOARD
Pension Fund Contribution

UNEMPLOYMENT COMPENSATION

EMPLOYEE INSURANCE
Life Insurance

Health Insurance

A D & D Insurance

FICA (Medicare)

EMPLOYEE INJURIES
Active Police & Fire
Retired Police & Fire
Workers Comp

PROPERTY / LIABILITY INSURANCE
Comp General Liability
Insurance Deductibles

SUBTOTAL:

FIXED COSTS $

8,646,416
2,652,086

250,000

16,743,323

330,000

88,000
21,667,200
28,000

1,809,357

400,000
19,500
772,000

1,965,000
150,000

55,520,882

8,646,416
2,652,086

250,000

16,743,323

330,000

21,783,200

1,809,357

1,191,500

2,115,000

$55,520,882
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2021

REVISED
SCHOOL DEPARTMENT

300 SCHOOL DEPARTMENT 88,299,966
300 Special Ed Transportation 0 88,299,966

SUBTOTAL: SCHOOL DEPARTMENT $ 88,299,966

City Department Costs 58,794,251
Fixed Costs 55,520,882 114,315,133

School Department 88,299,966

RECOMMENDED APPROPRIATION GRAND TOTAL: S 202,615,099
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4.5 Local Aid Assessments (Estimated Charges)

MA Department of Revenue, Division of Local Services
Final Municipal Cherry Sheet Estimates
Data current as of 09/30/2020
C.S. 1-ER Commonwealth of Massachusetts Department of Revenue

NOTICE TO ASSESSORS OF ESTIMATED CHARGES
General Laws, Chapter 59, Section 21

| 2018 2019 2020 2021)
State Assessments and Charges:

Retired Employees Health Insurance 0 0 0 0
Retired Teachers Health Insurance 1,966,036 2,051,465 1,964,541 1,964 541
Mosquito Control Projects 0 0 0 0
Air Pollution 12,069 12,548 13418 13,418
Metropolitan Area Planning Council 22,977 23,992 24659 24 659
Old Colony Planning Council 0 0 0 0
RMV Non-Renewal Surcharge 203.140 203.140 262.200 262.200
Sub-Total, State Assessments: 2204222 22901145 2264818 2264818
Transportation Authorities:

MBTA 2,907,118 3,044,450 3,129,147 3,129,147
Boston Metro. Transit District 384 384 395 395
Regional Transit 0 0 0 0
Sub-Total Assessments: 2.907.502 3.044 834 3.129.542 3.129.542
Annual Charges Against Receipts:

Special Education 2499 3,628 28,432 28432
STRAP Repayments 0 0 0 0
Multi-Year Repayment i L 0 R 0 0
Sub-Total. Charges Against Receipts: 2459 3628 8432 28432
Tuition Assessments:

School Choice Sending Tuttion 115,738 97,665 140,576 140,576
Charter School Sending Tuition 9.003,221 9,303,376 9.363,231 9,363,231
Sub-Total, Tuition Assessments: 9,118,959 9,401,041 9,503,807 9,503,807
Grand Total Assessments & Charges 14,233,182 14,740,648 14926599 14,926,599
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4.5 Local Aid Assessments (Estimated Receipts)

MA Department of Revenue, Division of Local Services
Final Municipal Cherry Sheet Estimates

Data current as of 09/30/2020

C.S. 1-ER Commonwealth of Massachusetts Department of Revenue

NOTICE TO ASSESSORS OF ESTIMATED RECEIPTS

General Laws, Chapter 58, Section 25A

2018 2019 2020 2021
Education
Chapter 70 65,650,979 67,417,033 75,001,709 75,001,709
School Transportation 0 0 0 0
Retired Teachers Pension 0 0 0 0
Charter Tuition Reimbursement 879,232 806,561 634,798 634,798
Smart Growth 0 0 0 0
Education Offset Items:
School Lunch 0 0 0 0
School Choice Receiving Tuition 0 0 0 0
Sub-Total, All Education Programs 66,530,211 68,223,594 75,636,507 75,636,507
General Government
Unrestricted General Government Aid 6,901,697 7,143,256 7,336,124 7,336,124
Local Share of Racing Taxes 0 0 0 0
Regional Public Libraries 0 0 0 0
Police Career Incentive 0 0 0 0
Urban Revitalization 0 0 0 0
Veterans Benefits 243,457 270,041 278,254 278,254
Exemp: VBS and Elderly 104,710 86,528 99,568 99,568
State Owned Land 0 0 0 0
General Government Offset Item:
Public Libraries 56,732 60,322 61,229 61,229
Sub-Total, All General Government 7,306,596 7,560,147 7,775,175 7,775,175
Grand Total 73,836,807 75,783,741 83,411,682 83,411,682
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City Council

Mission Statement

To perform legislative duties encumbered upon us by Massachusetts General Laws, the Everett City Charter and City Ordinances on
behalf of residents of the City of Everett.

119



Significant Budget & Staffing Changes for FY2021

Effective January 1, 2020, the City Councilors received an increase to a salary of $25,500 per member. In FY2021 the City Council
budget request shows a reduction in their budget to operate their department.

FY2020: Accomplishments

e Elected a new Legislative Aide.

e City Council enacted 18 ordinances.

e Implementation of the first ever tablet enabled voting system.

e An electronic voting system is utilized to show the viewing audience the results.

FY2021: Goals & Objectives

e To present the best representation to the people of Everett.

e To provide a more transparent government.

e To work collectively with the Mayor and his
administration addressing needs and concerns.

e To achieve this goal the city council will be utilizing
minutes, agenda software, and tablets to expedite
meetings and track voting by individual councilors.
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111 CITY COUNCIL / LEGISLATIVE DEPARTMENT
PERSONNEL SERVICES
FY21
FY20 FY21 FY21 FY21 MAYOR
CLASS/ FTE FTE FTE FY20 DEPT & COUNCIL
DEPT POSITION STEP | Hours | STAFF | REQ REC APPROPRIATION REQUEST REC
01-111-1-5111 |Legislative Aide UNCL 35 1 1 1 $53,040 $54,366 $53,341
01-111-1-5191 |Clerk of Committees - Part Time UNCL 0 0 0 $41,000 $42,025 $41,000
01-111-1-5191 |Clerk of the City Council UNCL 0 0 0 $14,000 $15,000 $14,000
01-111-1-5191 |City Councilors’ UNCL 0 0 0 $277,750 $280,500 $280,500
1 1 1
111 City Council / Legislative Department TOTAL
City Councilors: |Wards: Fred Capone (1), Stephanie Martins (2), Salary (5111) $53,040 $54,366 $53,341
Anthony DiPierro (3), Jimmy Tri Le (4), Rosa DiFlorio (5), Longevity (5143) $400 $850 $400
Mike McLaughlin (6) City Council Stipend (5191) $332,750 $337,525 $335,500
At-Large: Wayne Matewsky, John Hanlon, Gerly Adrien, Personnel Total: $386,190 $392,741 $389,241

Mike Marchese, Peter Napolitano

Notes to Budget:

1 Salary for a City Councilor is $25,500
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(111) City Council - Notes to Budget

FY20 FY21 S %
Budget Request +/- +/-
Personnel Services
Salaries 53,040 53,341 $301 1% |Salary for Mr. Mangan.
Longevity 400 400 S0 0% |Mr. Mangan
City Council Stipends 332,750 335,500 $2,750 1% |Salaries for Mr. Burley, Mr. Cornelio and the Council members.
Total Personnel Services $386,190 $389,241 $3,051 1%
General Operating Expenses
Personal Services 11,000 8,000 ($3,000) -27% |For supplies for events that the City has (giveaways). Also to pay for consultants for their services.
Professional Legal Services 5,000 0 ($5,000) -100% |To hire legal counsel when needed. Not requesting funding in FY21.
Equipment & Other 3,000 3,000 S0 0% |HP copier/$240 per month. Includes maintenance fee.
Advertising 9,740 7,000 ($2,740) -28% |Newspaper ads for advertising passed ordinances.
Office Supplies 12,000 9,000 ($3,000) -25% |All other office supplies. Update furniture as needed.
Reimbursement Expenses 33,000 33,000 S0 0% |$3K per member. Includes travel/conferences.
Formal Events 5,000 0 ($5,000) -100% |For formal events such as the mid-term address or annual address. Not requesting funding in FY21.
Total Expenditures $78,740 $60,000 ($18,740) -24%
Total City Council| | $464,930 $449,241 (515,689) -3%
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Executive Office of Mayor

The Mayor’s Office is the Executive Department of the City of Everett. As the City’s Chief Executive Officer, the Mayor provides
leadership to and administration of all departments and services. The Mayor’s staff includes the Chief of Staff, Policy Director, Grant
Writer, Constituent Services Director, Executive Manager, Secretaries and Constituent Services Aides.

The Mayor is responsible for the enforcement of all laws and City ordinances; appointment of department heads; appointment of
members to the numerous City boards and commissions; and submission of the annual budget to the City Council. In addition, the

Mayor and his staff recommend policies and programs to the City Council and implement Council decisions.

Mission Statement

The Mayor is the Chief Executive Officer and administrative head of the City of Everett. As the general administrator of all city
departments, the Mayor appoints departmental staff and board members, submits the annual budget to the City Council, approves
all financial documents and contracts, and recommends bond issues, legislation and orders to the City Council. The mayor also
represents the city with all other governmental entities. The Mayor’s primary goal is to enhance the quality of life for Everett’s
citizens by providing a clear vision, strong leadership and quality services. The Office of the Mayor is committed to move Everett
forward by creating an environment that will foster economic growth, preserve and improve city assets and implement effective and
efficient operations. The Office prides itself on accountability, respect for all individuals, teamwork and is committed to excellence.
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Significant Budget & Staffing Changes for FY2021

The Office of the Mayor has been
restructured to be a more efficient and
effective operation. The financial impact
of the pandemic gave us the opportunity
to cut unstaffed positions. These positions
consisting of Deputy Chief of Staff, Grant
Writer, Weekend 311 Coordinator and a
part-time Constituent Services Aide were
not funded in FY21. To keep up with the
residential growth of our population, the
Mayor is looking to hire a Director of
Diversity, Equity and Inclusion to continue
his vision of keeping Everett a dynamic
place to work for all.

Due to the success of our Constituent
Services Office, we continue our funding
part-time aides at the Connolly Center to
help our seniors with any issues they may
have. This will allow them to conduct their
business at the Connolly Center and they
will not have to make an additional trip up

to City Hall. Although City Hall is closed on Fridays, we continue to provide assistance to those who have concerns over the
weekend. We have also added an Affordable Housing Coordinator to help those in our community who are seeking Everett as their

home.
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FY2020: Accomplishments

% Completed Comprehensive Annual Finance Report in accordance
with GFOA standards.

* Implemented multi-lingual greeters at City Hall in Constituent
Service’s department and the City Clerk’s office.

% Ongoing capital improvements on streets, sidewalks and city

infrastructure to maintain and increase value of community.

Implemented effective and cohesive Constitute Service department.

Received Distinguished Budget Presentation Award.

Received a Certificate of Achievement for Excellence in Financial

Reporting from the GFOA.

+* Received a confirmation of Standard & Poor’s bond rating citing
strong management and solid financial policies and practices.

+» Established formal written policies and procedures for purchasing,

accounting and financial operations.

X/
X4

X/
X

X/
X4

L)

Other Accomplishments

e

%

Boston Globe Magazine named Everett one of the Top 10 spots to live.

Boston Business Journal named Everett the most diverse city in the Commonwealth.

Robert Wood Johnson Foundation awarded Everett the Culture of Health Prize.

The Massachusetts Municipal Association presented Everett with the Kenneth E. Pickard Municipal Innovation award for the
City’s Health & Wellness Center.

Massachusetts Gaming Commission awarded Everett a $150,000 grant to extend the Northern Strand Community bike trail.
Established Everett Police Community Partnership Council.

Completed several planning studies.

Implemented online permitting.

Top performing urban schools, with a graduation rate of 85% and low dropout rate at 3.2%

Construction completed on Encore Resort —the largest private development in New England.

K/
L X4

e

AS

K/
L X4

X/
X4

X/ X/
L X IR X R

7/
X

7/
X

7/
X

L)
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FY2021: Goals & Objectives

++» To begin design, renovation and construction for the parks projects under our Capital
Improvement Projects.

+* To continue successful operation of “311” system for the City.

++» Continue reorganization of departmental staff to more efficiently deliver services. Current

projects are Finance and the newly created Election Commission.

Continue Master Planning process.

Bring in new technology to make government more efficient and accessible.

Document historical properties throughout the city.

Implement branding and marketing campaign.

Continue to build upon Everett’s development.

To present our FY2021 budget to GFOA for Distinguished Budget Award.

Pass and implement Inclusionary Zoning Ordinance. ‘~':'_.;

Promote construction and hospitality jobs for local residents. #

Continue to respond to constituent requests and inquiries quickly and effectively.

R/
A X4

X/
X4

X/ X/
L X IR X R

X/
X4

L)

X/
o

X/
X4

X/
X

X/
X4
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121 EXECUTIVE OFFICE OF THE MAYOR
PERSONNEL SERVICES
FY21 | FY21 FY21
FY20 | DEPT |MAYOR FY21 MAYOR
CLASS/ FTE | FTE FTE FY20 DEPT & Council
DEPT POSITION STEP |HOURS| STAFF| REQ REC APPROPRIATION REQUEST REC
01-121-1-5111 |Mayor ' UNCL 35 1 1 1 $174,060 $188,700 $188,700
01-121-1-5111 |Chief of Staff * UNCL | 185 0 1 1 $80,000 $61,950 $61,950
01-121-1-5111 |Deputy Chief of Staff 3 UNCL 35 1 0 0 $118,606 SO SO
01-121-1-5111 |Director of Diversity, Equity & Inclusion (DEI) UNCL 35 0 1 1 SO $85,000 $85,000
01-121-1-5111 |Affordable Housing Coordinator UNCL 35 1 1 1 $70,000 $75,000 $75,000
01-121-1-5111 |Grant Writer 3 UNCL 35 1 0 0 $95,000 SO SO
01-121-1-5111 |Constituent Services / 311 Director 2 UNCL 35 1 1 1 $85,000 $97,559 $97,559
01-121-1-5111 |Executive Manager UNCL 35 1 1 1 $80,000 $80,469 $80,469
01-121-1-5111 |Weekend 311 Coordinator 3 UNCL 35 1 0 0 $70,000 SO SO
01-121-1-5111 |*Assistant 311 Director UNCL 35 1 1 1 $60,000 $60,352 $60,352
01-121-1-5111 |*Secretary / Constituent Services UNCL 35 1 1 1 $58,585 $58,924 $58,924
01-121-1-5111 |Constituent Services Aide UNCL 35 1 1 1 $58,585 $58,924 $58,924
01-121-1-5111 |Constituent Services Aide 3 UNCL 35 1 0 0 $27,846 SO SO
01-121-1-5113 |Constituent Services Aide - PT UNCL | Varies| 0O 0 0 $21,367 $21,490 $21,490
01-121-1-5113 |Constituent Services Aide - PT UNCL | Varies| O 0 0 $6,038 $6,038 $6,038
01-121-1-5113 |Constituent Services Aide - PT UNCL | Varies| 0O 0 0 $23,592 $23,592 $23,592
11 9 9
121 Mayor's Office TOTAL
* These positions are multi-lingual Salary (5111) $977,682 $766,878 $766,878
Part Time (5113) $50,998 $51,120 $51,120
Overtime (5130) $5,000 $5,000 $5,000
Longevity (5143) $400 $400 $400
Auto Allowance (5190) $12,000 SO SO
Notes to Budget: Personnel Total:| $1,046,080 $823,398 $823,398

T Increase for Mayor is effective 1.1.20 per City Charter.

2 This position was reclassified during FY20.

% Not requesting funding for this position in FY21.

4 Hire date for this position is 1.1.21 with an annual salary of approximately $120K.
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(121) Executive Office of the Mayor - Notes to Budget

FY20 FY21 $ %
Budget Request +/- +/-
Personnel Services
Salaries 977,682 766,878 | (210,804) -22% |See Personnel Services spreadsheet for all proposed changes.
Part Time Salaries 50,998 51,120 122 0% |Constituent Services -Not seeking funding for 2 positions in FY21.
Overtime 5,000 5,000 0 0% |In lieu of comp time.
Longevity 400 400 0 0% |Ms. Lattanzi ($400)
Auto Allowance 12,000 0| (12,000) | -100% |Not funding in FY21.
Total Personnel Services $1,046,080 $823,398 | (222,682) | -21%
General Operating Expenses
Professional Services 10,000 10,000 0 0% |Boston Globe, FADA office cleaners, Belmont Springs
Telecommunications 2,300 2,300 0 0% |Telephones for Mayor/Staff.
Advertising 66,300 66,300 0 0% |Our local papers. Also Boston Globe when necessary.
Office Supplies 6,885 6,885 0 0% |WB Mason
National League of Cities 5,929 5,929 0 0% |Annual payment for membership.
Recognition & Awards 2,500 2,500 0 0% |Velocity, State Line Graphics, Paragon Press, O'Connor Awards.
Professional Development 13,284 13,284 0 0% |Any training courses needed by the staff.
The Mayor participates in various conferences, municipal policy boards and educational boards to
Out-of-State Travel 6,373 6,373 0 0% |ensure active engagement in and awareness of current issues and trends facing municipalities.
Dues/Mass Municipal Assn 11,730 11,730 0 0% |Annual payment for membership
Dues/US Conference of Mayors 5,800 5,800 0 0% |Annual payment for membership
Dues/Metro Mayor 10,000 10,000 0 0% |Annual payment for membership
Other Expenses 125,000 125,000 0 0% |Unexpected expenses / MGC gaming match
July 4th, City Fest, drum & bugle, holiday celebrations. Supports the Mayor's goals of expanding and
deepening community engagement., offering economic and educational opportunity to all, and
Official Celebrations 167,500 $100,000 (67,500) -40% |increasing opportunities for residents to enjoy the City's open spaces.
Total Expenditures $433,601 $366,101 | (67,500) -16%
Total Mayor's Office| $1,479,681 $1,189,499 ($290,182) -20%
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Office of the Chief Financial Officer / City Auditor

The Chief Financial Officer / Auditor’s Office ensures that the City of Everett provides

municipal services to all residents, businesses, and visitors in an honest, effective, and

accountable manner. Our responsibilities include performing systematic compliance, WHAT IS AUDITING?
financial, and operational reviews of all City financial activities to add value and assist in

improving departmental operations. The Office insures the existence and enforcement of

management established internal controls, compliance with policies and procedures, rules, "Auditng is a systematic

. . . . .- . . . . examination of the books and
guidelines, and laws; safeguarding of property; reliability and integrity of financial records of 8 business or other
operational information; and the effectiveness and efficiency of operations. . Orpanizasons in order to verify and

10 report upon the facts regardng
the hinancial cperabons and the

»
The Office is also charged with the responsibility of preparing the City's public financial @ results thereol.”
statements, and assisting the City Council in its review of the City budget. In addition, the
Office conducts independent analyses of the effectiveness of various City operations and
programs. The Office provides leadership to the operating divisions of the Department, as well as financial policy direction to all City
departments. The department also coordinates and manages the City’s annual independent audit. The independent audit is
performed in accordance with generally accepted accounting principles, Government Accounting Standards Board (GASB)
requirements, and assures potential purchasers of the City's notes and bonds of the City's fiscal soundness.

The Chief Financial Officer / City Auditor serves as the City's representative on the Retirement Board, the Massachusetts Water

Resource Authority Advisory Board, the Massachusetts Gaming Commission on Community Mitigation, and the Chairman of the City’s
School Building Committee.

Mission Statement

To provide independent, objective assurance, and consulting reviews to ensure complete and accurate reporting of the City’s financial
condition by maintaining all of the City’s financial records in accordance with Massachusetts General Laws and the City Charter. We are
committed to providing proactive, accurate, and fair services in a friendly, professional manner.
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Significant Budget & Staffing Changes for FY2021

6% overall decrease reflects: In FY2020, the portion of the Budget Assistant salary within the Auditor’s budget was reclassified to the
Treasurer/Collector’s budget. General operating expenses were of level funded measures.

FY2020: Accomplishments

e The city’s FY2020 residential tax rate dropped from $12.38 per thousand dollars of valuation to $10.64 per thousand in the coming

year.

Additionally, FY2020 commercial and industrial property tax rates dropped from $35.27 per thousand to $24.72 per

thousand. These reductions were able to be achieved by the Mayor utilizing $12,500,000 from mitigation revenues received under
the Wynn Resort Community Host agreement.

e In 2020, Standard and Poor’s, the city’s bond rating agency affirmed the City’s bond rating “AA+” on the City’s 2019 general
obligation (GO) municipal purpose loan bonds. Standard and Poor’s maintained the rating with a “stable outlook” on its financial
future reflecting on:

(@]

o

Strong economy, with access to a broad and diverse metropolitan statistical area

(MSA).

Strong Management, with “good” financial policies and practices.

Very strong liquidity, with total government available cash at 23.9% of total government fund expenditures and 4.1%
governmental debt service, and access to external liquidity.

Very strong budgetary flexibility, with an available fund balance in FY2019 audited available reserves at 15% of

general fund expenditures.

Very strong debt and contingent liability position, with debt service carrying charges at 5.8% of expenditures and net direct
debt that is 43.5% of total governmental revenue, as well as low overall net debt at less than 3.0% of market value and
rapid amortization, with 75.6% of debt scheduled to be retired in 10 years but a large pension and other postemployment
benefits (OPEB) obligation.

Strong institutional framework.

e Received the Government Finance Officers Association (GFOA) Distinguished Budget Award for the City’s FY2020 budget.
e Received the Government Finance Officers Association (GFOA) award of Excellence in Financial Reporting for the City’s FY2019
Comprehensive Annual Financial Report (CAFR).
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UDITS

e Obtained City Council approval formalizing the following policies: : AUDI
o General Investment Policy. L AUDITOR ?JDITO !
. A } - s ND\$ DS
o OPEB Investment Policy. FINANCIAL — fg . ;
o OPEB Trust Fund. R b—':i OFINION | 3E%
o Fraud Prevention Policy. — bl | == §‘E:_’
E E <>

w

FY2021: Goals & Objectives

To obtain City Council approval for a comprehensive “Financial Policy and Procedures” manual to formalize various City policies and
procedures including, but not limited to:

o Financial Reserve Policy.
o Long-Term Debt Policy.

To complete the work with the Treasurer and Human Resource Director to overhaul the current payroll process by implementing new
automated processes to create efficiencies and reduce human error to maximize the capabilities of existing software. This will allow

management to centralize employee personnel data, history of compensation (both salary and fringe benefits) and accruals.

Investigate alternative and innovative methods of financing and recommend financial planning and policy changed to the Mayor and
City Council.

Maintain Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers Association.
Maintain Unmodified or “clean” audit opinion related to the City’s independent financial statement audit.

Continue to provide training to departments on budget and finance topics.
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Outcomes & Performance Measurers Actual Actual Estimated Estimated
FY2018 FY2019 FY2020 FY2021
Stabilization Accounts $17,585,661 | $7,145,138 $9,500,000 TBD
Free Cash Certified $6,576,560 | $9,995,301 | $14,312,691 | 10,637,026
OPEB Liability Trust Fund $4,722,379 $6,025,372 $7,394,557 TBD

*As certified by DOR

How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

e Oversee the Mayor’s annual budget process and seek to develop, an on-time, balanced budget and five-year capital plan that meet
the GFOA’s highest standards.

e Maintain proper financial controls of City Finances in order to maintain high bond rating, low debt levels, and adequate reserves.
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135 DEPARTMENT OF FINANCIAL SERVICES /OFFICE OF THE CITY AUDITOR

PERSONNEL SERVICES
FY21 FY21 FY21
FY20 | DEPT | MAYOR FY21 MAYOR
CLASS/ FTE | FTE FTE FY20 DEPT & Council
DEPT POSITION STEP HOURS | STAFF | REQ REC APPROPRIATION | REQUEST REC
01-135-1-5111 |CFO / City Auditor UNCL 35 1 1 1 $160,000 $164,000 $164,000
01-137-1-5111 |Budget Director UNCL 35 1 1 1 $80,840 $82,457 $81,307
01-135-1-5111 |Assistant City Auditor UNCL 35 1 1 1 $76,469 $77,999 $76,910
01-137-1-5111 |Assistant Collector/Budget Analyst ' UNCL 35 1 0 0 $58,991 SO SO
01-135-1-5111 |Administrative Assistant 2 A-6U/6 35 1 1 1 $55,911 $58,142 $57,002
01-135-1-5111 |Administrative Assistant 2 A-6U/5 35 1 1 1 $54,018 $57,029 $55,910
6 5 5
135 City Auditor TOTAL
Salary (5111) $486,229 $439,627 $435,130
Overtime (5130) S0 $8,000 $8,000
Longevity (5143)|  $2,300 $3,700 $3,700
Personnel Total:| $488,529 $451,327 $446,830

Notes to Budget:

1 This position has been moved to the Treasurer/Collector's budget.

2

Local 25 Clerical union contracted step increase when appropriate.
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(135) Office of the City Auditor - Notes to Budget

FY20 FY21 $ %
Budget Request +/- +/-
Personnel Services
Salaries 486,229 435,130 | (51,099) -11% |Ms. Romboli has moved to the Treasurer/Collector's office.
Overtime 0 8,000 8,000 100% |Contractual for union staff.
Longevity 2,300 3,700 1,400 61% |Ms. Hurley $1,700; Ms. Crafts $1,000, Mr. Fitzpatrick $1,000
Total Personnel Services $488,529 $446,830 | ($41,699) | -9%
General Operating Expenses
Powers & Sullivan, Lyons Consulting, Nina Bridgeman, MCGOA, OPEB actuarial
Audit/Professional Services 105,000 105,000 0 0% |report
Office Supplies 7,000 7,000 0 0% |WB Mason, Alden Hauk, Belmont Springs, SoftRight
WB Mason - All supplies to print CIP, City and W/S budgets. Also for GFOA budget
Printing Budget Documents 4,000 4,000 0 0% |submission
Professional Development 5,000 5,000 0 0% |Professional courses for Auditor and staff
Financial Software 90,000 90,000 0 0% |SoftRight and Vadar
Total Expenditures $211,000 $211,000 ()} 0%
Total City Auditor $699,529 $657,830 ($41,699) -6.0%
Retirement Board (Found under Fixed Costs)
Payment Pension Fund 15,970,286 16,743,323 | 773,037 5% Reflects the updated biennial valuation completed by PERAC.
Total $15,970,286 $16,743,323 $773,037 5%
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Office of Purchasing and Procurement

The Purchasing Department implements and administers the purchasing policies and practices of the City. The Purchasing
Department ensures that all purchases of goods and services are made in accordance with state law and city ordinance, are
open, fair, and competitive, and are obtained at the lowest possible cost. The Purchasing Department also disposes of surplus
property.

Mission Statement

To provide professional services to all with the objective of ensuring that all materials,
supplies, equipment, and services required by the City are acquired in a timely manner, at n
the lowest possible cost, consistent with the quality required and in compliance with all I {_,.1[' L PJ actice

'E_Supplieﬂ

fhﬂﬁe{]rder

[+

applicable Massachusetts General Laws and City procurement legislation. The Purchasing 1—’ J'{ fﬁ."jlﬁ"ﬁl; { [ §
.il, LR

Department is also responsible for obtaining revenue for the deposition of the surplus

= | |r|i.

- —

supplies and lease of City owned property as well as ensuring that the City’s specifications : ,_- -""nl""[lii'i[ir'l'w
= " — d |:-\. LLEANAR

and contract terms and conditions are written to provide an effective administration of
contracts and vendor performance.

A ¥

e

Contracts

The functions of the Purchasing Department include:

Ensure the city departments receive all materials, supplies, tools, equipment, and services required for the operation of City.
Responsible for securing these at the lowest possible cost, in compliance with state and local law, while establishing and
maintaining a reputation for fairness and integrity.

Provide city management with timely information about how market conditions and trends could affect the future
availability and price of any need supplies and services.

Responsible for securing the best prices possible for the deposition of surplus and obsolete equipment.

Join with neighboring cities and towns in entering into collaborative contracts for commodity price reductions.

The department also actively generates competition for City contracts by advertising for bids and requests for proposals on
larger purchases and soliciting quotes for smaller purchases.

The department also maintains a database of the City’s solicitation and contract documents and maintains procurement
records in compliance with M. G. L. c.308B.
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e Process all requisitions and purchase orders for city departments and reviews specifications provided by end-user
departments.

Significant Budget & Staffing Changes for FY2021

The Chief Procurement Officer/Highway Superintendent will be splitting his time between two departments, the Procurement Office
and the DPW Highway Department.

FY2020: Accomplishments

e The Chief Procurement Officer completed successful follow
up training at the Inspector General’s office for Massachusetts
General Law Chapter 149a, Public Purchasing Overview, Supplies and
. Services, Design and Construction Law. Legal Requirements and
Practical Issues of Construction Management at Risk.

e The Chief Procurement Officer was selected to the FAC104
Sourcing Team. A team responsible for the procurement of a new
statewide contract for Landscaping Supplies and Services.

e Streamlined the contract administration process to eliminate
the “hard copy” contracts and turned them into on line documents
thus decreasing the amount of time it takes to distribute contracts,
while also collecting all signatures in an electronic format.

FY2021: Goals & Objectives

e To update and distribute a comprehensive “Procurement Policy and Procedures” manual for distribution to all city
departments.

e To continue to work towards a paperless environment by utilizing the city’s website to house all bid documents and
contracts.
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e To research all statewide and local collaborates for purposes of streamlining purchases of goods and services that would
otherwise have to be put out to bid separately. Group purchasing through collaborative often results in greater cost savings
and a more efficient process.

e To produce standard specification template documents that each department can utilize to decrease the amount of time it
takes to write a specification document for a bid.

How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

e All Departments head must review the policy of the Requisition & PO with their employees. The goals are required to signed
acknowledgement form. In accordance with municipal finance law, the City of Everett will not support payments for goods
or services rendered to the City if it’s not supported by a Purchase Order (PO) within the rules and regulation outline for all
City employees in the long term.

e Continue improving communication with all City departments on procurement procedures and updates.

KNOW
THE
RULES!!!
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138

DEPARTMENT OF FINANCIAL SERVICES / OFFICE OF PURCHASING & PROCUREMENT

PERSONNEL SERVICES

FY21 FY21 FY21
FY20 | DEPT | MAYOR FY21 MAYOR
CLASS/ FTE| FTE FTE FY20 DEPT & Council
DEPT POSITION STEP |HOURS|STAFF| REQ REC APPROPRIATION | REQUEST REC
01-138-1-5111 |Chief Procurement Officer/Highway Superintendent UNCL 40 1 1 0.50 $98,000 $99,960 $49,283
01-138-1-5111 |Administrative Assistant 2 A-6U/8 35 1 0 0 $58,131 S1 S1
1 0.50
138 Purchasing TOTAL
Salary (5111) $156,131 $99,961 $49,284
Longevity (5143) $1,000 SO S0
Personnel Total:| $157,131 $99,961 $49,284

Notes to Budget:

1 Position funded between Purchasing and DPW Highway.

2 Not requesting funding for this vacant position in FY21.
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(138) Office of Purchasing & Procurement - Notes to Budget

FY20 FY21 S %
Budget Request +/- +/-
Personnel Services
Ms. Cipriani retired in FY20. We are not requesting funding for this position in
Salaries 156,131 49,284 (106,847) -68% |FY21. Mr. Moreschi's funding is split between Purchasing and DPW Highway
Longevity 1,000 0 (1,000) -100% |No longer needed due to retirement.
Total Personnel Services $157,131 $49,284 | ($107,847) | -69%
General Operating Expenses
We continue to utilize DocuSign, which is a software that allows us to
electronically send all contracts through a secured email. This process has led to a
DocuSign 12,000 13,000 1,000 100% |more efficient signing process and will save a tremendous amount of paper.
FedEx for mailings: bid packages and contracts, all supplies for the Purchasing
Office Supplies 3,500 3,500 0 0% Department and supplies for the contract binding and bid package creation.
MCPPO courses to maintain certification as Purchasing Agent through the
Commonwealth. Ongoing professional development courses as needed to retain
certification and keep current on Massachusetts General Law requirements and
Professional Development 2,000 2,000 0 0% |exemptions as well as cost of memberships to different organizations.
Total Expenditures $17,500 $18,500 $1,000 6%
Total Purchasing Office $174,631 $67,784 ($106,847) -61%
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Office of Assessing

The Assessing Department is responsible for the valuation of all residential, commercial and industrial properties within the city for
ad valorem tax purposes. To accomplish this, the office maintains an extensive database of over 9000 properties that is updated on
a continual basis. In addition the Assessing Department manages the values of personal property belonging to businesses and
handles abatement requests related to these types of properties as well as those involving motor vehicle excise tax. The
Massachusetts Registry of Motors Vehicles is responsible for valuing vehicles for excise tax purposes per Massachusetts law.

The Assessor is required by Massachusetts law to list and value all real and personal property,
which includes all changes of title and subdivisions. Valuation is subject to ad valorem
(according to value) taxation on an assessment roll each year. Assessed values in
Massachusetts are based on “full and fair cash value” or 100% of the fair market value. To
arrive at fair market values the Assessors must know what “willing sellers” and “willing
buyers” are doing in the marketplace. The Assessor collects, records and analyzes a great deal
of data including property and market characteristics, sales verification analysis, current
construction costs and, any changes in zoning, financing and economic conditions. The
Assessor’s Office has recently changed some of its procedures in an effort to provide the
public with the most up to date ownership and sales information in a timely manner.

The City of Everett Assessing Department uses the three universally recognized appraisal

approaches to value: cost approach, income approach and market approach. This data is then

reconciled into a final market adjusted value. Prior to the issuing of tax bills, the City must

submit the values to the State Department of Revenue for annual certification as well as
undergoing an extensive certification process every five years. Property characteristics and assessments are as of January 1, 2019
for the FY2020 actual tax bills. Property information is available via on-line in the property database. More extensive and specific
information is available by contacting our office typically at little or no cost to the public. Standard reports are available for viewing
in the Assessing Department in City Hall, and pleas for specific formats can be made through the City’s online FOIA request
portal. Taxpayers who have questions about the valuation of their property are encouraged to contact the Assessors’ Office for
resolution of their issue.

The Assessing Department administers residential exemption tax relief in accordance with MGL Chapter 59, §5 and 5C, including a
community outreach program for taxpayer assistance, and the tax billing for motor vehicle excise tax in accordance with MGL
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Chapter 60A. It has authority to grant abatements of value and statutory exemptions of real estate, personal property and motor
vehicle excise tax. Everett is one of only 16 communities in Massachusetts to offer a residential exemption to owners who occupy
their property as their primary domicile.

Mission Statement

To produce an accurate annual roll of all assessable property in accordance with Massachusetts law in a timely and efficient manner
and provide current assessment related information to the public and to governmental agencies with a high degree of
responsiveness.

Significant Budget & Staffing Changes for FY2021

The position of Assistant City Assessor is vacant and we are looking
to hire in early spring.

FY2020: Accomplishments

e Assessed Values are produced with a CAMA (Computer
Assisted Mass Appraisal) system for residential and
commercial properties. This proprietary system by Patriot
Properties has provided taxpayers with access to property
data by means of public research terminals and online.
Photographs of the properties are linked to the property
record cards. All taxpayers are able to obtain documents
with descriptive information about their property along with
a sketch and photograph.

FY2021: Goals & Objectives

e Build upon the strong foundation of taxpayer service already in place by using clear and consistent communication to ensure
a satisfactory experience and to be adaptable as each taxpayer is different with a unique # of circumstances.
e Work with the state Department of Revenue to receive our quinquennial recertification of values.
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Outcomes & Performance Measurers Actual Actual Estimated Estimated
FY2018 FY2019 FY2020 FY2020
Overlay Raised $2,001,144 $23,742,602* $2,000,000 TBD
Total Valuation of all Exempt Property $598,055,000 $651,925,100 $697,600,000 TBD
Total Valuation of all Taxable Property $5,320,428,070 $6,560,521,555 $7,000,000,000 TBD
Total Accounts Assessed 9,542 taxable 9,540 taxable 9,542 taxable TBD
159 exempt 160 exempt 159 exempt
Levy Ceiling $133,010,702 $164,013,039 $164,000,000 TBD

*Increase due to Encore Boston Harbor abatement agreement

How FY2021 Departmental Goals Relate to City’s Overall Long

& Short Term Goals

The goals and objectives of the Assessors’ Office align with those of City government,

providing high quality and efficient municipal services to citizens and business

owners. We uphold high professional and ethical standards through membership in
professional organizations that require adherence to strict codes of ethics that are

membership requirements. We are also bound by law to adhere to the Uniform

Standards of Professional Appraisal Practice (USPAP).
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141 DEPARTMENT OF FINANCIAL SERVICES / OFFICE OF ASSESSING
PERSONNEL SERVICES
FY21 FY21 FY21
FY20 | DEPT | MAYOR FY21 MAYOR
CLASS/ FTE | FTE FTE FY20 DEPT & Council
DEPT POSITION STEP  |HOURS STAFF | REQ REC APPROPRIATION REQUEST REC
01-141-1-5111  |Assessor UNCL 35 1 1 1 $93,636 $103,409 $94,176
01-141-1-5111  |Assistant Assessor ' UNCL 35 1 1 1 $71,400 $66,300 $65,375
01-141-1-5111  |Assessing Field Lister 2 UNCL 35 0 0 0 S1 S1 SO
01-141-1-5111  |Administrative Assistant 3 A-6U/7 35 1 1 1 $57,003 $59,294 $58,466
01-141-1-5111  |Clerk c-3U/5 35 1 1 1 $39,367 $44,479 $43,754
01-141-1-5111  |Clerk 2 c-3U/1 35 0 0 0 S1 S1 S1
01-141-1-5191  |Board of Assessors Chair # Board 0 0 0 $22,300 $22,300 $9,000
01-141-1-5191  |Board Member Board 0 0 0 $6,000 $6,000 $6,000
01-141-1-5191  |Board Member Board 0 0 0 $6,000 $6,000 $6,000
01-141-1-5191  |Secretary to the Board Board 0 0 0 $1,500 S0 S0
4 4 4
141 Assessors TOTAL
Salary (5111) $261,407 $273,483 $261,772
Longevity (5143) SO $1,000 $1,000
Board of Assesors Stipends (5191) $35,800 $34,300 $21,000
Personnel Total:| $297,207 $308,783 $283,772

Notes to Budget:

T Vacant position filled with an entry level salary.

2 Not requesting funding for this vacant position in FY21.

3 Local 25 Clerical union contracted step increase when appropriate.

# Salary reduced in FY21.
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(141) Office of Assessing - Notes to Budget

FY20 FY21 S %
Budget Request +/- +/-
Personnel Services
Includes Local 25 Clerical contracted step increase. Not seeking funding for 3
Salaries 261,407 261,772 $365 0% positions.
Longevity 0 1,000 $1,000 100% Ms. Yebba.
Mr. Hart, Chair (522,300), Mr. Tozzi & Mr. Keohan (S6K each). No longer funding
Stipends 35,800 21,000 ($14,800) -41% Clerk to the Board position as Mr. Devereux has been completing.
Total Personnel Services $297,207 | $283,772 | ($13,435) -5%
General Operating Expenses
Equipment Maintenance 1,375 1,375 $0 0% Simplex Grinnell time stamp ($198), HP printer (S1K)
Patriot Properties revaluation, personal property valuation, Kenneth Gurge, Esquire,
representtion for ATB cases, David Klebanoff, Esquire for Distrigas ATB trial ($
Unknown); Appraisals on various properties including Exxon tank farm, 504 accounts,
Professional Services 200,000 450,000 $250,000 125%  |Mystic Station.
Includes paper, envelopes, glue sticks, etc. Replacement chairs, storage boxes,
appointment books, ink cartridges, notebooks. Increase in additional mailings and
Office Supplies 4,500 4,500 $0 0% use of copy paper.
Professional Development 5,000 5,000 S0 0% Courses for staff - attending when courses and workshops are available.
Total Expenditures $210,875 | $460,875 | $250,000 119%
Total Assessing Office $508,082 $744,647 $236,565 47%
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Office of Treasurer-Collector

The Office of the Treasurer/Collector is comprised of two cost centers: Cash
Management and Payroll. Cash Management is responsible for all of the City's banking,
including the banking services contract; identification of all wire transfers into City bank
accounts; investment of City cash; management of the City's trust funds; reconciliation
of all cash; timely payment of all debt service obligations; and prompt payment of all
approved obligations to vendors and contractors.

Payroll's primary responsibility is the timely weekly payment of approximately 3,000
employees. It is also responsible for paying federal, state and Medicare withholdings;
health and life insurance; deferred compensation; retirement; and administering
garnishments and attachments to employees' wages. At year-end, Payroll prepares and
distributes approximately 5,700 W2s.

The Collectors’ Division is responsible for collecting and recording all of the City's
revenues in a timely and accurate manner and providing a high level of customer service
to taxpayers requesting assistance. During the course of a year, the Division processes
approximately $372 million in receipts and issues approximately 185,000 bills and
notices. The office works with the Law Department to initiate tax title and foreclosure
proceedings for severely delinquent properties in order to protect the City's legal
interests.

Mission Statement

Treasurer: To serve the taxpayers, employees, and vendors of the City of Everett in a fair, consistent and professional manner and
to manage the City’s money to maximize investment income while minimizing risk.

Collector: To provide professional and quality customer service to the citizens and taxpayers of Everett.
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Significant Budget & Staffing Changes for FY2021

Step increases only (Local 25 Clerical & Local 25 DPW) as contract not settled.

Equipment Maintenance has increased due to contractual increase. Other Charges has increased
due to adding the City’s parking stickers program. Office supplies supports both the Treasurer’s
office and the Collector’s office. More copier charges (specifically toner cartridges and paper)
being used.

FY2020: Accomplishments

Turnover of subsequent FY2019 delinquent taxes to Tax Title. This quick turnover helped increase cash balances and
decrease receivables, helping boost free cash.

Expanded use of the check scanner in the Treasurer’s office for mobile deposit of all checks received. Deposits hit our
account immediately and taxpayer checks clear quickly. This results in better taxpayer service and more efficient collection
procedures.

Completion of the Annual Audit on time. All records required by Powers and Sullivan were turned over by August 2019.
Successful implementation of credit card processing for new automated parking meters and the Health and Wellness Center
Summer Camp Program. Introduction of Auto pay for online payments on Unipay. This gives taxpayers another option when
making a payment.

Continued cross-training of clerical staff between Treasurer, Collector and Parking departments to help keep up with the
demands of the respective departments as needed due to yearly cycles. Several new employees were trained in new
positions in each office.

FY2021: Goals & Objectives

To continue to fully integrate the software for parking enforcement and collections into the current SoftRight Accounts
Payable and Collection Module so that all transactions from the Collector’s office to the Treasurer’s office will be fully
automated for a more efficient process. Parking ticket collections and enforcement went out to bid to streamline and
modernize both applications. They were successfully converted to Kelley & Ryan. We want to continue to install automated
parking meters that take credit cards and coins.
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e Close out and balance all bank accounts by August 2020 so the Annual Audit can be completed on schedule.

Turnover of all FY2019 and FY2020 delinquent taxes to Tax Title before December 31, 2020. This quick turnover will help
increase cash balances and decrease receivables, helping boost free cash for FY2021.

Implement credit card processing for all types of payments. Continue to expand the program to cover more departments.

Outcomes & Performance Measurers Actual Actual Actual Estimated

FY2018 FY2019 FY2020 FY2021
Tax Title Collected $731,097 $597,799 $1,000,000 TBD
Revenue Processed $251,884,362 $261,817,940 $280,000,000 TBD
Payrolls Processed $120,445,220 | $125,233,538 | $130,000,000 | $130,000,000
Bank Accounts Reconciled 73 73 73 73

How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

The City of Everett will provide high quality, efficient municipal services to our citizens and business owners through teamwork,

accountability, and improvement.
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145 DEPARTMENT OF FINANCIAL SERVICES / OFFICE OF THE CITY TREASURER - COLLECTOR

PERSONNEL SERVICES
FY21 | FY21 FY21
FY20 | DEPT A MAYOR FY21 MAYOR
CLASS/ FTE | FTE FTE FY20 DEPT & Council
DEPT POSITION STEP |HOURS| STAFF | REQ REC APPROPRIATION REQUEST REC
01-145-1-5111 |Treasurer/Collector’ UNCL 35 1 1 1 $91,815 $86,700 $85,491
01-145-1-5111 |Assistant Treasurer 2 UNCL 35 0 1 1 SO $66,300 $65,375
01-145-1-5111 |Assistant Collector 2 UNCL 35 1 1 1 $67,167 $66,300 $65,375
01-145-1-5111  |Administrative Assistant A-6U/8 | 35 1 1 1 $61,043 $62,264 $61,395
01-145-1-5111 |Receiver 3 A-6U/7 | 35 1 1 1 $57,003 $59,293 $58,466
01-145-1-5111 | Deputy Collector 3 A-6U/7 | 35 1 1 1 $57,003 $59,293 $58,466
01-145-1-5111 |Administrative Assistant 4 A-6U/6 | 35 1 0 0 $57,003 S1 S1
01-145-1-5111 |Receiver c-6U/8 | 35 1 1 1 $52,180 $53,223 $52,480
01-145-1-5111 |Principal Clerk © Cc-6U/8 | 35 1 1 1 $52,180 $53,223 $52,480
01-145-1-5111 |Cashier © c-6U/8 | 35 1 1 1 $52,180 $53,223 $52,480
01-145-1-5111 | Principal Clerk © C-6U/5 | 35 1 1 1 $45,828 $48,805 $48,124
01-145-1-5111 |Cashier © c-6U/5 | 35 1 1 1 $45,828 $48,805 $48,124
01-145-1-5111 | Principal Clerk ® © C-6U/3 | 175 | 0.50 0.50 0.50 $20,594 $22,323 $22,012
01-145-1-5111 |Principal Clerk c6U/8 | 20 0.57 0.57 0.57 $29,817 $30,413 $29,989
01-145-1-5111 |Parking Meter Repairman W7U/4 | 40 1 1 1 $56,535 $57,665 $56,861
01-145-1-5191 |Hearing Officer UNCL | Varies 0 0 0 $5,000 $7,500 $5,000
13.07 | 13.07 | 13.07
145 City Treasurer / Collector TOTAL
Salary (5111) $746,176 $767,831 $757,119
Overtime (5130) $1,000 $2,000 $1,000
Longevity (5143) $7,850 $8,500 $8,500
Above Grade Difference (5194) $3,000 $3,000 $3,000
Hearing Officer Stipend (5191 S5,000 $7,500 $5,000
Clothing Allowance (5193) $700 S700 S700
Personnel Total: $763,726 $789,531 $775,319

Notes to Budget:

T New Treasurer/Collector hired in FY20.

2 Assistant Treasurer/Collector position split into 2 separate jo

b classifications.

% Local 25 Clerical union contracted step increase.

4 Not requesting funding for this vacant position in FY21.

5 This position split between Treasurer/Collector and Water/Sewer.

6 Local 25 Clerical union contracted step increase when appropriate.

148



(145) Office of Treasurer / Collector - Notes to Budget

FY20 FY21 S %
Budget Request +/- +/-
Personnel Services
Salaries 746,176 757,119 10,943 1% Local 25 Clerical and Local 25 DPW contracted step increase.
Overtime 1,000 1,000 0 0% If clerks request OT in lieu of comp time.
Mr. Pesce ($800), Ms. Liston ($1,450), Ms. Olivieri (51,450), Ms. Bereznoski (51,450), Ms.
Longevity 7,850 8,500 650 8%  |Warren ($1,000), Mrs. Peluso ($1,000), Mr. Mackenzie ($1,350)
Above Grade Differential 3,000 3,000 0 0% |Used for filling in for higher positions.
Hearing Officer Stipend 5,000 5,000 0 0%  |Mr. Luongo, Parking Hearing Officer.
Clothing Allowance 700 700 0 0%  |Mr. MacKenzie, Local 25 DPW contractual.
Total Personnel Services $763,726 $775,319 $11,593 2%
General Operating Expenses
Equipment Maintenance 800 1,500 700 88% |Service contracts on 4 date stamps/$200 ea. Includes ribbons.
Recording Fees 30,000 30,000 0 0% |$75 per deed. Anticipated to have 300 to 400 deeds in FY21.
Data Processing/Payroll/HR 62,000 62,000 0 0% Contract Rates have not increased since last contract.
$350 to $400 for binding Commitment books. Balance for printer cartridges and paper. Also
DP Tax Billing & Collection 2,000 2,000 0% |used for Treasurer/Collector association dues.
Postage 55,000 55,000 0% Postage for all department in city. Also pays for supplies to maintain the mail machine.
Century Bank lockbox fees about $15K to $20K per year. Also used to pay credit card fees and
Other Charges 165,000 200,000 35,000 21% |for parking sticker program.
Office Supplies 4,000 5,000 1,000 25% |Various office supplies from WB Mason.
Meter Repairs & Maintenance 50,000 50,000 0 0% New electronic meters
Parking Meter Minor Equipment 10,000 10,000 0 0% |Batteries, supplies.
Insurance 4,250 4,250 0 0% To bond all employees in Treasurer's and Collector's Office.
Total Expenditures $383,050 $419,750 $36,700 | 10%
Total Treasurer/Collector $1,146,776 $1,195,069 $48,293 4%

Continued...
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FY20 FY21 S %
Budget Request +/- +/-
Retirement of Debt (Found under Fixed Costs)

Oct 15, 2009 (Keverian) 1,240,000 0 (1,240,000)| -100% |Payments per debt schedule.
April 23,2015 1,135,000 1,065,000 (70,000)| -6%  |Payments per debt schedule.
Dec 12, 2012 Public Works Facility 205,000 0 (205,000)| -100% |Payments per debt schedule.
Dec 12, 2012 School Remodeling 125,000 125,000 0 0%  |Payments per debt schedule.
Sept 15, 2004 School Refunding 2,935,000 0 (2,935,000)| -100% |Payments per debt schedule.
Oct 25, 2007 MSBA High School 2% 449,416 449,416 0 0% Payments per debt schedule.
Aug 1, 2009 School Remod-Parlin 100,000 100,000 0 0%  |Payments per debt schedule.
Dec. 20, 2013 745,000 735,000 (10,000)| -1% |Payments per debt schedule.
Feb 6, 2014 265,000 265,000 0 0% |Payments per debt schedule.
Feb 16, 2016 1,715,000 1,640,000 (75,000)| -4%  |Payments per debt schedule.
Feb 19, 2008 Sec 108 HUD Loan 73,000 76,000 3,000 4% Payments per debt schedule.
Feb 2017 900,000 891,000 (9,000)| -1% |Payments per debt schedule.
May 3,2018 1,440,000 1,405,000 (35,000)| -2% |Payments per debt schedule.
April 4, 2019 1,895,000 1,895,000 0| 100% |Payments per debt schedule.

Total $13,222,416 $8,646,416 ($4,576,000) -35%

Long Term Debt Interest (Found under Fixed Costs)

Oct 15, 2009 (Keverian) 31,000 0 (31,000)| -100% |Payments per debt schedule.
April 23,2015 329,757 284,357 (45,400)| -14% |Payments per debt schedule.
Dec 12, 2012 Public Works Facility 4,100 0 (4,100)| -100% |Payments per debt schedule.
Dec 12, 2012 School Remodeling 7,400 4,900 (2,500)| -34% |Payments per debt schedule.
Sept 15, 2004 School Refunding 58,700 0 (58,700)| -100% |Payments per debt schedule.
Oct 25, 2007 MSBA High School 2% 125,837 116,848 (8,989)| -7%  |Payments per debt schedule.
Aug 1, 2009 School Remod-Parlin 43,125 39,125 (4,000)| -9% |Payments per debt schedule.
Dec 20, 2013 140,680 124,043 (16,637)| -12% |Payments per debt schedule.
Feb 6, 2014 81,819 73,869 (7,950)| -10% |Payments per debt schedule.
Feb 16, 2016 462,900 394,300 (68,600)| -15% |Payments per debt schedule.
Feb 2017 456,069 408,661 (47,408)| -10% |Payments per debt schedule.
May 3, 2018 552,882 480,882 (72,000)| -13% |Payments per debt schedule.
April 4, 2019 813,018 725,101 (87,917)| 100% |Payments per debt schedule.

Total $3,107,287 $2,652,086  ($455,201) -15%

Continued...
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FY20 FY21 S %
Budget Request +/- +/-
Short Term Debt Interest (Found under Fixed Costs)
Int on Temporary Loans ‘ 0 250,000 250,000 100% |Budgeted for any short term borrowings.

Total S0 $250,000 $250,000 100%

FICA (Found under Fixed Costs)
Medicare (1.45%) 1,809,357 | 1,809,357 0 0% Employer match of Medicare deduction. 1.45% of pay (health and life deductions not taxed).
Total $1,809,357 $1,809,357 S0 0%
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Office of the City Solicitor

Mission Statement

To provide representation and advice to the City and its officials in numerous areas including but not limited to: zoning issues,

employment law, civil rights, civil service, contract actions, real estate, workers’ compensation, education law, tort actions involving
personal injury and property damage claims. Members of the solicitor’s department regularly attend and provide advice at meetings
of the City Council and sub-committees thereof and to several City boards and commissions. In addition to drafting ordinances and

other legal documents, numerous verbal and written opinions are rendered to the City Council and Department Heads.

Significant Budget & Staffing Changes for FY2021

Our paralegal was promoted to administer the Code Enforcement Task Force in its new
endeavor of inspections. The Solicitor’s Office expects to collect over $100,000 in fees for
foreclosed or abandoned properties.

FY2020: Accomplishments

Successfully ratified several union contracts including New England Police Benevolent
Association Local 94 and 95, Teamsters Local 25 (DPW), Teamsters Local 25 (E-911),
Teamsters Local 25 (Clerical) and Civilian Parking Enforcement SEIU Local 888, School
Nurses SEIU Local 888 and MLSA Local 4928 Librarians.

Managed claims against city with minimal damages paid outside of insurance policy.
Defended law suits against the city and its Boards.

Defended the city in labor arbitration cases.

Prepared contracts, license agreements, and mutual aid agreements.

Advised various boards and commissions re: state and local law and case law.
Prepared opinions for City Council, boards and Commissions.

Worked with various departments on solicitations for bids and requests for proposals.
Advised HR on various personnel matters.

Investigated and advised departments on personnel infractions and prepared disciplinary documents.
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e Everett has Housing Court in its jurisdiction that we use to successfully obtain orders forcing property owners to bring their

structures up to code, providing a safer residence for occupancy.

FY2021: Goals & Objectives

e Successfully ratify all union contracts through FY2023.

e Revise existing ordinances to address any inefficiency, ensure they are in accordance with the Administrative Code.
e Review Zoning Ordinances and aid in drafting various amendments.

e Address local needs/neighborhood concerns.

e Successfully defend claims against city and its officers’ including insurance coverage to defend claims.
e Continue to provide legal advisement to the city administration, all city departments, City Council and

all subcommittees.

e To maintain a high level of responsiveness and accessibility to City departments and employees.
e With increased staff we are handling more litigation matters in house rather than using outside counsel and will continue to

do so.
Outcomes & Performance Measurers Actual Actual Actual Estimated
FY2018 FY2019 FY2020 FY2021
Legal Cases Closed 8 5 7 TBD
Insurance Claims Processed 100 150 150 TBD
ISD Appeal Hearings 290 750 800 TBD

How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

The Department’s goals relate to the City’s overall goals by providing the best service possible to City officials.
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151 OFFICE OF THE CITY SOLICITOR
PERSONNEL SERVICES
FY21 FY21 FY21
FY20 DEPT MAYOR FY21 MAYOR
CLASS/ FTE FTE FTE FY20 DEPT & Council
DEPT POSITION STEP HOURS | STAFF REQ REC APPROPRIATION REQUEST REC
01-151-1-5111 | City Solicitor UNCL 35 1 1 1 $113,000 $115,260 $113,652
01-151-1-5111 | Assistant City Solicitor ' UNCL 35 1 1 0 $86,700 $88,434 S0
01-151-1-5111 |Paralegal UNCL 35 1 1 1 $57,120 $58,262 $57,449
01-151-1-5111 |Secretary UNCL 35 1 1 1 $53,001 $54,061 $53,304
a 4 3
151 City Solicitor TOTAL
Salary (5111) $309,821 $316,017 $224,406
Longevity (5143) $2,350 $2,350 $2,350
RAO Stipend (5198) $9,400 $9,400 $9,400
Personnel Total:| $321,571 $327,767 $236,156

Notes to Budget:

1

Mr. Slattery moving to ISD.
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(151) Office of the City Solicitor - Notes to Budget

FY20 FY21 S %
Budget Request +/- +/-
Personnel Services
Salaries 309,821 224,406 (85,415)| -28% |Mr. Slattery moving to ISD.
Longevity 2,350 2,350 0| 0% |Ms.Mejia($1,300), Ms. Peters ($400) and Ms. Mayo ($650).
In accordance with new public records law, a record access officer is appointed. Instead of
RAO Stipend 9,400 9,400 0 | 100% |hiring a part time employee, solicitor will take responsibility.
Total Personnel Services $321,571 $236,156 | ($85,415)| -27%
General Operating Expenses
Used to pay any litigation related service, such as legal services, filing complaints, expert
Litigation/Professional Services 100,000 100,000 0% |witnesses, recording fees, transcripts, etc.
ISD Litigation Fees 7,500 7,500 0% |For issues surrounding Code Enforcement/ISD.
General office supplies from WB Mason. Increase due to notices for mandatory CETF
Office Supplies 3,000 3,000 0| 0% |inspections.
Used to pay the monthly bill to Westlaw. This is an internet based database used to research
Westlaw Computer Research 4,000 4,200 200 | 5% |avariety of legal issues.
Professional Development 1,500 1,500 0| 0% |For staff training/continuing education.
Claims 2,000 2,500 500 | 25% |For small claims brought against the city.
Equipment & Other 2,500 2,500 0| 0% |Additional furniture (desk/chairs) for Solicitor's Office.
Total Expenditures $120,500 $121,200 $700 | 1%
Total Solicitor's Office $442,071 $357,356  ($84,715) -19%
Property/Liability Insurance (Found under Fixed Costs)
All city insurance including schools. Anticipating increase in premiums because of new fleet vehicles and
Comp General Liability 1,925,000 1,965,000 $40,000 2% |new park equipment.
All deductibles for all motor vehicle accidents including police, fire and schools. ($1K per vehicle). Also
Insurance Deductibles 150,000 150,000 S0 0% |pays for all glass breakage on motor vehicles and deductibles on other claims.
Total $2,075,000 $2,115,000 $40,000 2%
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Department of Human Resources

The grand function of Human Resources’ is to ensure that the City has a
competent and diverse workforce that can work well to meet the City's business
goals. Personnel staff serves the public and City employees through the
following: performing outreach and recruitment, providing information about
City employment opportunities, implementing policies and procedures, ensuring
that fair labor practices are followed, and fostering good relations among
employees to create an environment where employees can work productively,
develop their skills, and feel satisfied with their work. The activities outlined are
essential aspects of how Human Resources support the successful functioning of
the City.

Mission Statement

To establish, administer, and effectively communicate sound policies; rules and practices that treat employees with dignity and
equality, while maintaining compliance with municipal governance and employment and labor laws.

Significant Budget & Staffing Changes for FY2021

No significant changes.

FY2020: Accomplishments

e Began program to assure that central record keeping and our archived records system were in full compliance with
Massachusetts General Law.

e Implemented Direct Deposit stipend to all city employees who had their paychecks switched from city checks to direct
deposit.

e Ran successful health insurance fair in May for all city employees.

e Worked with Local 25 Clerical union on upgrading positions for eligible employees.
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e Began union contract negotiations with Local 25 DPW, Local 25 E911, Local 25 Clerical, New England Police Benevolent
Association #93 (Superior Officers) and #94 (Patrol Officers), Parking Enforcement SEIU Local 888 and the Nurses SEIU Local
888 union.

e Began working with our IT department on creating an online add/change form to reduce the amount of paperwork and to
make storage of information more efficient.

e Have renovated and upgraded the Human Resources office to meet ADA requirements and to make a more efficient use of
space.

e Provided all City Employees with Identification Cards (excluding Police and Fire).

FY2021: Goals & Objectives

e Review and update Policies and Procedures Handbook.

e Update job descriptions.

e Implement manager development training.

e Continue contract negotiations for all unions who are not currently ratified.

e Pursue technology advancements as well as finalizing the online add/change forms.

e Commence employee engagement meetings.

e Talent development.

e Begin using Millennium to its full potential from the HR perspective.

e Create more efficient policies and day to day procedures for HR department.

e Administer Workers Compensation procedure.

e Develop more efficient accrual tracking for departments.

e Provide employees with better knowledge and information regarding employee
benefits.
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Outcomes & Performance Measurers Actual Actual Actual Estimated
FY2018 FY2019 FY2020 FY2021
Job Applications Processed 1,500 1,500 N/A TBD
CORI Checks 300 300 N/A TBD
Health Insurance Fairs 1 1 1 1

*HR Director has recently been hired. She has been collecting data and will be able to show results in FY2022 budget.

How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

Identify and satisfy the needs of individuals.

Foster relationships and open lines of communication.

Achieve and maintain high morale among employees.

Rollout the new City of Everett handbook.

Allocate new employee ID’s to municipal workforce.

Provide the organization with fully-trained and well-motivated employees.
Enhances employee capabilities to perform the present job.

Inculcate a sense of team spirit, teamwork and inter-team collaboration.
Complete file conversion and secure HR files.

Streamline the application and onboarding process.

Establish a learning and development engaging process.

Develop the organizational chart.

Ensure effective utilization and maximum development of human resources.

Provide employees with tools and knowledge to better serve the community.
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152 DEPARTMENT OF HUMAN RESOURCES
PERSONNEL SERVICES
FY21 FY21 FY21
FY20 DEPT | MAYOR FY21 MAYOR
CLASS/ FTE FTE FTE FY20 DEPT & Council
DEPT POSITION STEP | HOURS | STAFF | REQ REC APPROPRIATION REQUEST REC
01-152-1-5111 |Business Manager/Labor Counsel 4 UNCL 35 1 1 0.50 $120,000 $122,400 $60,346
01-152-1-5111 |Human Resources Director UNCL 18.5 0 0 1 SO SO $80,461
01-152-1-5111 |Assistant Solicitor '2 UNCL 35 0 0 0 SO $3,369 SO
01-152-1-5111 |Deputy Director of Human Resources 2 UNCL 35 1 1 0 $75,000 $61,200 SO
01-152-1-5111 |Human Resources Assistant 3 UNCL 35 0 0 1 SO S0 $54,439
01-152-1-5111 |Human Resources Assistant UNCL 35 1 1 1 $54,121 $51,000 $50,284
01-152-1-5113 |Benefits Specialist UNCL | 185 0 0 0 $33,600 $34,272 $33,787
3 3 3.50
152 Human Resources TOTAL
Salary (5111) $249,121 $237,969 $245,530
Part Time (5113) $33,600 $34,272 $33,787
Temp Personnel (5121) $6,000 $6,000 $6,000
Summer Jobs (5123) $125,000 $125,000 $125,000
Overtime (5130) $4,200 $4,200 $4,200
Employee Buyback (5151)| $1,000,000 $1,000,000 $1,000,000
Personnel Total:| $1,417,921 $1,407,441 $1,414,517

Notes to Budget:

T Mr. Slattery moving to ISD.

2 Not seeking funding for this position in FY21.

3 Position moved from Human Services to Human Resources.

4 Position funded between Human Resources and DPW Executive/Fleet.
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(152) Department of Human Resources - Notes to Budget

FY20 FY21 $ %
Budget Request +/- +/-
Personnel Services
Mr. Slattery moving to ISD. Ms. Ammouri splitting time as DPW Business Manager. Mr.
O'Donnell is Human Resources Director. Moving Education Coordinator from Human
Salaries 249,121 245,530 (3,591)| -1% |Services to HR. Not funding Deputy Director position in FY21.
Part Time Salaries 33,600 33,787 187 1% |This is the Benefits Technician position.
Temp Personnel - All Dept. 6,000 6,000 0 0% |Human Resource audits and manpower to update software.
Summer Jobs 125,000 125,000 0 0% |For summer work program for teens.
Manpower hours to complete audits so we are in compliance with DOL regulations as well
Overtime 4,200 4,200 0| 0% |as state statue.
Employee Buyback 1,000,000 1,000,000 0 0% |For employees who buyback sick, vacation, etc.
Total Personnel Services $1,417,921 $1,414,517 | ($3,404)| 0%
General Operating Expenses
Drug testing for DOT drivers, random drug testing for DPW drivers, random drug testing for
Medical Exams 19,500 25,000 5,500 | 28% |police officers and firefighters.
Mt. Auburn Hospital, Employee Assistance Program, MMA membership fee, various
Professional Services 20,000 30,000 10,000 | 50% |seminars presented by MMA, all job postings, pre-employment backround checks.
Office Supplies 3,000 4,500 1,500 | 50% |Belmont Printing and WB Mason forms and paper employee documents. Advertising.
Rolling out new trainings, job descriptions, update and print employee policies and
Professional Development 20,000 20,000 0| 0% |handbook.
Total Expenditures $62,500 $79,500 | 17,000 | 27%
Total Human Resources $1,480,421 $1,494,017 $13,596 1%
Unemployment Compensation (Found under Fixed Costs)
Various claims throughout the city, including the schools, unemployment taxes. Also
Unemployment Compensation 330,000 330,000 0 0% |includes credits from ECTV for their unemployment benefits.
Total $330,000 $330,000 S0 0% Continued...
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FY20 FY21 $ %
Budget Request +/- +/-
Emplovee Benefits (Found under Fixed Costs)
The city contributions (70%) for all the employees and retirees life insurance thru Boston
Life Insurance and Other 88,000 88,000 0 0% |Mutual Life Insurance Co. Also includes credits from ECTV for their life insurance benefits.
City of Everett contributions come out of this for all the health insurance plans. This money
is put into the BC/BS Trust and the Harvard Trust. City contributions would be 85% (retired
before April 2003). The contributions vary - 4/03 (96.20% - retired after 4/03), (96.65%
Master Medical & Blue Care Elect), (90% Network Blue), (87% Harvard Pilgrim), (98.15%
Senior Plan Medex). Also covers two premium paid bills (90% for Manage Blue and Tufts
Health Insurance 21,667,200 21,667,200 0 0% |Preferred). Also includes credits from ECTV for their health insurance benefits.
For fire and police only. The city pays the premium -- it is .10 cents on the thousand. This is
AD&D Insurance 28,000 28,000 0 0% |determined by Boston Mutual on the rate of pay they receive.
Total $21,783,200 $21,783,200 S0 0%
Employee Injuries (Found under Fixed Costs)
All reimbursements for injuries for the police/fire departments. Meditrol (monthly billing &
Active Police and Fire 385,000 400,000 15,000 | 4% |helping with contract issues).
Retired Police & Fire 19,500 19,500 0 0% |All prescription reimbursements for retirees.
All workers comp injury claims for all employees including the schools. (Does not include
Workers Comp 772,000 772,000 0| 0% |police/fire). Curtin, Murphy & O'Reilly
Total $1,176,500 $1,191,500 $15,000 1%

161




Department of Information Technology

The Information Technology Department provides centralized information technology to approximately 1000 users working in 42
departments located in 22 municipal buildings. Information Technology supports enterprise-wide municipal applications for
Finance and Human Resource systems, Customer Service and Geographical Information Systems. The department has directed
the installation of a fiber optic network that provides high speed and reliability to facilities throughout the City assuring
increased performance for enterprise applications and complete connectivity via the World Wide Web (WWW).

This year will see complete revamp of the City’s online presence and services to meet the Mayor’s vision of ease of access and
engagement for all the city residents and businesses. This will become and even more vital and usable tool for residents,
employees, business owners and visitors of the City of Everett, providing easy access to important City resources and
information as well as the ability to transact business remotely through services such as the new on line payment options and
the ability to automatically submit forms for various departmental businesses. Overall, Information Technology serves as
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technical consultants and provides desktop, network, application and systems management services for all City Departments and
for the Everett community at large.

Mission Statement

To provide the highest quality technology based services in the most cost-effective manner. We also provide reliable technical
services to city employees to accomplish daily tasks.

Significant Budget & Staffing Changes for FY2021

Contract Maintenance has increased due to contractual obligations. Copiers/Maintenance includes 3 new copiers for City Hall
departments. Contractual Services is for increasing capacity of City Hall servers. Telephone increase due to additional PRI at Police
Station. Wireless Communication is for more devices being used by city employees. Data Communications is for the upgrades at
athe newly renovated Hancock Fire Station and the Central Fire Station.

FY2020: Accomplishments

Completion of Server Virtualization / SAS and NAS buildout.

Disaster recovery / continuity of service / back up project has been completed, with 4x redundancy and increased ability to
scale as requirements grow.

Fiber project completed, with 2Xs redundancy for inter building data streams.

In house Rapid Application Development System (RAD) completed to unify disparate software platforms and provide
increased flexablity and faster turnaround services.

FY2021: Goals and Objectives

The City, working with the MBHSR Cyber Security Working Group will be revamping security procedures. Awareness and
training programs will provide for all city personnel as a major goal of statewide Cyber Security alliance.

Complete revamp of the City’s online presence with emphasis on usability and engagement, to provide all residents and
businesses with easy access to city services and information.

Completion of the citywide unified database implementation.
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How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

One of the Mayor’s goals is to consolidate the cities IT functions. By bringing together the contracts for the copiers and the wireless
communications accounts, we are working toward that goal.

We also continue to strive for ways to deliver City services more efficiently and effectively through the use of technology.
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155 | DIVISION OF INFORMATION TECHNOLOGY

PERSONNEL SERVICES
FY21 FY21 FY21
FY20 DEPT MAYOR FY21 MAYOR
CLASS/ FTE FTE FTE FY20 DEPT & Council
DEPT POSITION STEP HOURS | STAFF REQ REC APPROPRIATION REQUEST REC
01-155-1-5111 || T Director UNCL 35 1 1 1 $99,380 $101,368 $99,953
01-155-1-5111 |Assistant | T Director UNCL 35 1 1 1 $81,183 $82,807 $81,659
01-155-1-5111 || T Communications Specialist UNCL 35 1 1 1 $55,160 $56,263 $42,434
3 3 3
155 Information Technology TOTAL
Salary (5111) $235,722 $240,436 $224,045
Longevity (5143) $400 $400 $400
Personnel Total: $236,122 $240,836 $224,445

Notes to Budget:

T Re-hire date for this position is 10.1.2020.

165




(155) Information Technology - Notes to Budget

FY20 FY21 $ %
Budget Request +/- +/-
Personnel Services
Salaries 235,722 224,045 (11,677)| -5% |Re-hire date for IT Communications Specialist is 10.1.2020.
Longevity 400 400 0| 0% |Mr.Masella.
Total Personnel Services $236,122 $224,445 | ($11,677)| -5%
General Operating Expenses
Contracts for Vadar, GEO, NetAtlantic, Barracuda Maintenance, NGP Van, DigiCert, QScend and Vote
Contract Maintenance 120,000 125,000 5,000 | 4% |Builder. Increase requested due to increase in NetAtlantic renewals and rate increases.
Paid to CIT Financial (which is Conway Office Products) for 12 copiers: Auditor, Health, ISD (2), Library,
Human Resources, Solicitor, Collector, Assessor, Veteran's, Purchasing and Treasurer. Mayor's copier is
paid to Ricoh. This amount requested for FY21 is based on the monthly payment and maintenance fee for
Copiers / Maintenance 90,000 96,000 6,000 | 7% |each machine per contract. FY21 has an increase due to addition of 3 additional units.
Contractual Services 0 300,000 300,000 | 100% |Larger information technology products to help distribute the workload.
Supplies 8,000 8,000 0 0% |Keyboards, wires, connectors, general office supplies.
Telephone Communications 92,000 96,000 4,000 | 4% |All city phones, Verizon phones and PRI circuits. Increase due to additional PRI at Police Department.
All wireless devices, Verizon iPads in use by various departments now paid here. Increase due to additional
Wireless Communications 80,000 84,000 4,000 | 5% |wireless devices as needs have grown.
Professional Development 15,000 15,000 0| 0% |IT training for staff and employees.
311 Expenses 50,000 50,000 0| 0% |Forthe 311 system - renewals and technology updates/equipment as needed.
Sprint, Towerstream, Comcast for data links between all city buildings. Increase due to additions made at
Data Communications 52,000 54,000 2,000 | 4% |Hancock and Central Fire.
Direct Fiber Data 90,000 90,000 0| 0% |Fiber data links for all city buildings.
Hardware/Software Equipment 90,000 90,000 0 0% |For printers, computers, monitors, servers and for all operating systems.
Total Expenditures $687,000 | $1,008,000 A $321,000 | 47%
Capital Improvements
Technology Infrastructure 35,000 35,000 0| 0% |Toadd/update city buildings technology.
Total IT  $958,122 $1,267,445 $309,323 32%
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Office of the City Clerk

The City Clerk is the official record keeper for the City of Everett. Records kept by the Office of the City Clerk include vital
statistics (including birth, marriage, domestic partnerships and death) and business and professional certificates.

The City Clerk is also responsible for:

e City Council Documents - Search records prior to May 2003 in the City Clerk’s Office.

e Appeals of Board of Zoning Appeal cases and Planning Board cases.

e All notifications of meetings of municipal governmental bodies.

e Municipal Code Book Fee $75.00. There is an additional $15.00 charge for shipping & handling.

e Zoning Ordinance Book Fee $75.00. There is an additional $15.00 charge for shipping & handling.

e Filing Zoning Petition Fee $355.00.

e Administering and enforcing over 300 licenses issued by the City Council at over 200 locations city wide.
e All freedom of information requests (FOIR) as the Super RAO.

e Codifying all ordinances passed by city government.

e Certifying all official documents.

The City Clerk is the official keeper of the City Seal and City Ordinances. All notifications
and documents are available to the public, with some exceptions pertaining to vital
records.

Please note that only certified copies of records are issued by the City Clerk's Office,
regardless of intended use.

LICENSE YOUR Mission Statement

To preserve public records accurately by establishing, maintaining, correcting, indexing and
certifying all vital statistics. Perform various other duties as may be required by Massachusetts General Laws. The City Clerk also
provides administrative support to the City Council, Elections Commission, and Historical Commission.
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Significant Budget & Staffing Changes for FY2021

Step increases for union employees only as contract not settled. In FY2021 we are not seeking funding for a Principal Clerk positon.
Level funded General Operating Expenses in FY2021.

FY2020: Accomplishments

¢ Implemented new agenda preparation software.

e Researched and authored over 13 new ordinances.

e Arranged 3 special acts.

e Codified 14 ordinances to date.

e Execution of the new Boards and Commissions
software, to better track appointments of
members.

e Increased revenue allowing the department to
become self-sufficient.

e Obtained funding for the micro filming of paper records contained in the Clerk’s office.

e Assisted over 6600 customers at the counter.

FY2021: Goals & Objectives

e Fully implement new agenda program using computer tablets.

e Continue to develop historical information for the City’s walking Tour to open in the summer of 2021.

e Fully implement new Boards and Commissions Software, to better track appointments of members.

e Implement new licensing software to streamline City Council Licensees.

e Secure funding and construct new storage areas in the archival room and the Clerk’s safe. The new area will contain moving
shelving storage.
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e To begin the Micro filming of over 300,000 scripts into a new computer program, which will drastically reduce research time
and most importantly protect the documentation for decades to come.
e Became Department Head and member of the Elections Commission.

e City Clerk provides for the School Finance Review Commission.
e Code enforcement task force representative.

Outcomes & Performance Measurers Actual Actual Actual Estimated
FY2018 FY2019 FY2020 FY2020
Marriage Licenses Recorded 504 460 480 TBD
Dog Licenses 860 1,050 950 TBD
Business Certificates 246 460 400 TBD
Births 627 670 600 TBD
Deaths 424 445 450 TBD

How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

The Clerk’s office has level funded or decreased most accounts to work with the administration in having a level funded budget. The
Clerk’s office will see no increase in the budget for operating budget. With the increase of fees for licenses the City Clerk’s office will
be self-sufficient with little amounts needed to operate from the taxpayers.
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161 (CITY CLERK

PERSONNEL SERVICES

FY21 FY21 FY21
FY20 | DEPT | MAYOR FY21 MAYOR
CLASS/ FTE | FTE FTE FY20 DEPT & Council
DEPT POSITION STEP HOURS | STAFF | REQ REC APPROPRIATION REQUEST REC
01-161-1-5111 | City Clerk UNCL 35 1 1 1 $113,576 $119,965 $118,293
01-161-1-5111 |Assistant City Clerk/City Messenger ' UNCL 35 1 1 1 $89,475 $93,607 $91,560
01-161-1-5111 | Administrative Assistant 2 A-6U/6 35 1 1 1 $55,911 $57,029 $57,331
01-161-1-5111 | Principal Clerk 3 c-6U/8 35 1 1 0 $52,180 $53,224 S1
01-161-1-5111 | Clerk 2 c-3U/5 35 1 1 1 $41,114 $44,479 $43,859
5 5 1
161 City Clerk TOTAL
Salary (5111) $352,256 $368,304 $311,044
Overtime (5130) $1,200 $1,200 $1,200
Longevity (5143) $4,250 $4,550 $4,550
RAO Stipend (5198) $7,200 $7,380 $7,200
Personnel Total: $364,906 $381,434 $323,994

Notes to Budget:

1 Salary increased in FY20 with an unbudgeted step increase.

2 Local 25 Clerical union contracted step increase.

3 Not requesting funding for this vacant position in FY21.
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(161) City Clerk - Notes to Budget

FY20 FY21 S %
Budget Request +/- +/- Detail

Personnel Services

Unbudgeted step increases in FY20 for Messrs. Cornelio and Ragucci. Local 25 Clerical contracted step increase. Not
Salaries 352,256 311,044 (41,212)| -12% |seeking funding for Principal Clerk position in FY21.
If clerks request OT in lieu of comp time. May happen less now that the Elections Office is located in the Clerk's office
Overtime 1,200 1,200 0| 0% |tohelpwhen a clerkis absent.
Longevity 4,250 4,550 300 | 7% | Mr. Cornelio ($1,400), Mr. Ragucci ($1,700), Ms. Navarro ($1,450).
The Clerk's office is mandated as the official Records Assessment Officer. This is the stipend local cities are adding for
RAO STIPEND 7,200 7,200 0| 0% |RAO'sifthey do not hire a separate position. Seeking 2.5% increase.
Total Personnel Services $364,906 | $323,994 | ($40,912)| -11%
General Operating Expenses
Historical Preservation 2,000 2,000 0| 0% |(Historical preservation is understanding our nation's heritage). Need to purchase historical items relevant to Everett.
New contract with copier compnay to lease a higher volume copier for archive purposes. LHS Assoc, SimplexGrinnell,
Equipment Maintenance 14,000 14,000 0| 0% |NECopy, time clock and typewriters
This is an account for formal events that the City Clerk hosts. They purchase many items for innagurals, the mid-term
Other Expenses 2,000 2,000 0| 0% |addressand when other dignitaries come to Everett. Also for any unforseen events or payments.
Office Supplies 13,500 13,500 0| 0% |This pays for all paper, printers and other major supplies.
Archives 3,500 3,500 0| 0% |Thisaccount pays for a yearly audit required by law. Also archive supplies.
Web Based Programs 24,000 24,000 0 0% |This account pays for 4 web based programs used by the City Clerk, City Council and other Boards/Commissions.

Clerk's conventions in October, January and June and joining Clerk's Association and MMA Conference. The entire

Professional Development 3,000 3,000 0| 0% |Clerk's office will attend classes for the state vitals records system at a clerk's conference.

Insurance & Bonds 200 200 0| 0% |Bonding for Messrs. Ragucci and Cornelio thru Messinger Insurance.
Total Expenditures $62,200 $62,200 S0 | 0%
Total City Clerk | $427,106 $386,194 ($40,912) -10%
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Election Commission

Conducts voter registration, supervises all elections, conducts annual City census, certifies signatures on nomination papers and
petitions, and administers campaign and political finance reporting.

Mission Statement

To facilitate elections and establish procedures to be followed by election officials at each
precinct, oversees registration of voters, prepares computer reports on election returns, and
prepares election materials of voting precincts. Will organize the set-up of precincts and
maintains handicapped accessibility of all voting locations, supervises staff, issues
nominations papers to local candidates, certifies signatures of voters signing nomination
papers and initiative petitions for state ballot questions. We are also responsible for the
mass mailing of the citywide census, maintaining and entering the date and the notifying of
voter confirmation.

Significant Budget & Staffing Changes for FY2021

New Executive Director hired at lower salary. Added Assistant Registrar position. Clerk position not funded in FY21.

FY2020: Accomplishments

e Successfully and transparently conducted two State Election in FY2019, a September Primary and November General
Election.

e Conducted precinct worker training prior to both Elections to ensure precinct staff was aware of the lawful compliance
matters and expectations of the Commission.

e Successfully facilitated two elections with the added responsibility of having early voting for the November 2020 election.

e Conducted Public Meetings on a monthly basis in compliance with the Open Meeting Law.

e Implemented a Multi Dwelling mailing to all households over 8 apartments to file with Elections the names and dates of birth
of all residents in said dwelling.
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FY2021: Goals & Objectives

e Create a Census Count Committee to assist Federal census in accurately counting residents.

e Work with school departments to ensure all residents with school age children are filling out the census.

e To ensure each department is following the requirements of residents filling out a City census before obtaining parking
stickers, building permits, and all residents seeking enrollment verifications.

e To train all poll workers on new Image Cast voting machines and implement a manual with procedures along with
responsibilities of each position.

e Administer new voting machines.

e The Commission regularly reviews the accessibility needs of the public to ensure that the ability to vote is easily attainable to
all registered voters at all polling places, regardless of the voter’s physical capabilities.

e Continue to identify and accomplish the most effective ways to publicize elections (i.e. newspapers, ECTV, social media).

e Continue to strengthen compliance with Massachusetts General Law’s governing elections and candidate financial
disclosures and campaign conduct.

e Continue to develop and improve poll worker professional development practices.
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Outcomes & Performance Measurers Actual Actual Actual Estimated
FY2018 FY2019 FY2020 FY2021
Number of Registered Voters 20,280 20,609 25,000 25,000
Actual Voter Turnout 13,800 10,363 14,000 14,000
Census forms mailed out and processed 25,000 19,156 20,000 20,000

How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

e The Elections Commission Short Term goal is to increase Census numbers from 21,000 to 26,000. This relates to the
Administration’s goals of updating all equipment throughout City Hall and providing residents with great service.

e The Elections Commission Long Term goal is to increase the local census to 50,000 residents.
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162 |ELECTION COMMISSION
PERSONNEL SERVICES
FY21 FY21 FY21
FY20 | DEPT | MAYOR FY21 MAYOR
CLASS/ FTE | FTE FTE FY20 DEPT & Council
DEPT POSITION STEP HOURS | STAFF | REQ REC APPROPRIATION REQUEST REC
01-162-1-5111 | Executive Director to Election Commission UNCL 35 1 1 1 $73,440 $80,000 $73,864
01-162-1-5111 | Assistant Registrar 3 UNCL 35 0 0 1 SO SO $36,711
01-162-1-5111 | Administrative Assistant ’ A-6U/4 35 1 1 1 $52,234 $58,143 $54,329
01-162-1-5113 | Clerk 2 C-3U/3 19.5 0 0 0 S1 S1 S1
01-162-1-5191 | Election Commission Chair UNCL 0 0 0 $10,500 $10,500 $10,500
01-162-1-5191 | Election Commission Vice-Chair UNCL 0 0 0 $7,000 $8,000 $7,000
01-162-1-5191 | Election Commission Board Member UNCL 0 0 0 $5,750 $6,750 $5,750
01-162-1-5191 | Election Commission Board Member UNCL 0 0 0 $5,750 $6,750 $5,750
01-162-1-5191 | Election Commission Board Member UNCL 0 0 0 $5,750 $6,750 $5,750
2 2 3
162 Election Commission TOTAL
Salary (5111) $125,674 $138,143 $164,904
Part Time (5113) S1 S1 S1
Custodians (5125) $12,000 $10,000 $10,000
Tellers Election Expenditures (5126) $7,500 $6,000 $6,000
Wardens (5127) $15,000 $20,000 $15,000
Clerks (5128) $20,000 $20,000 $20,000
Inspectors (5129) $40,000 $45,000 $40,000
Overtime (5130) $1,200 $1,200 $1,200
Longevity (5143) $1,800 $1,800 $S800
Election Commission Stipend (5191 $34,750 $38,750 $34,750
Personnel Total: $257,925 $280,894 $292,655

Notes to Budget:

1 Local 25 Clerical union contracted step increase when appropriate.

2 Not requesting funding for this vacant position in FY21.

3 Hire date for this position is 10.1.2020 with an annual salary of approximately $48K.
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(162) Election Commission - Notes to Budget

FY20 FY21 S %
Budget | Request +/- +/-
Personnel Services
Salaries 125,674 164,904 39,230/ 31% |Local 25 Clerical union contracted step increase. New position to be hired on 10.1.2020 at approximately $48K.
Part Time 1 1 0| 0% | We are not requesting funding for Clerk's position in FY21.
Increased due to school custodians, Everett Housing Authority & DPW employees receiving raises. Help needed on
Custodians 12,000 10,000 (2,000)| -17% |the morning before /after the elections. Assistance no longer given by City Clerk's office.
Tellers Election 7,500 6,000 (1,500)| -20% |Extra pollworkers needed for presidential election.
Warden - Election 15,000 15,000 0| 0% |12 wardens at $250 each x 2 elections plus one warden/day for 20 days of early voting.
Clerks - Election 20,000 20,000 0| 0% |24 deputies & clerks at $225 each x 2 elections plus one clerk/day for 20 days of early voting.
Inspectors - Elections 40,000 40,000 0| 0% |85 inspectors at $200 x 2 elections plus 4 inspectors/day for 20 days of early voting.
Overtime 1,200 1,200 0| 0% |If clerks request OT in lieu of comp time. Election season has increased work and hours for clerical staff.
Longevity 1,800 800 (1,000)| -56% |Ms. Angiolillo ($800), Ms. Hegarty ($1,000).
Election Commission Stipend 34,750 34,750 0| 0% |Chair ($10,500), Vice-Chair ($7,000) members ($5,750 each).
Total Personnel Services|| $257,925| $292,655| $34,730, 13%
General Operating Expense
Equipment Maintenance 14,000 14,000 0| 0% |Contracts with LHS Assoc, SimplexGrinnell, NE Copy, time clock and typewriters.
Advertising - Election 2,500 2,500 0| 0% |Election ads placed in 2 papers x 2 elections.
Prep of Voting Machines - Election 20,000 14,000 (6,000)| -30% |Auto mark programming, LHS prep for Image Cast/Poll pads.
Election Training 5,000 5,000 0| 0% |100 poll workers at $25 x 2 elections.
City Census 25,000 25,000 0| 0% |For printing costs and postage.
Recounts 500 500 0| 0% |Onlyif necessary.
Street Lists 3,000 3,000 0| 0% |Printing of street list book.
Office Supplies 3,500 3,500 0| 0% |W.B.Mason for supplies.
Election Supplies 5,000 5,000 0| 0% |Any supplies needed for elections.
Professional Development 2,000 2,000 0| 0% |Adding conferences with Clerk's Office .
Poll Pads 0 40,500 40,500 100% |A type of Ipad used especially for elections so you do not need paper books.
Misc. Expenditures - Election 2,500 2,500 0| 0% |Intab Inc., LHS Assoc, City of Everett.
Total Expenditures $83,000, $117,500 $34,500| 42%
Total Election Commission| | $340,925 $410,155 $69,230 20%

176




Licensing Commission

Regulate and oversee the licenses issued in the City.

Mission Statement

To oversee all licenses granted by the Board of License Commissioners. To treat applicants fairly based
upon the public need and public good, as well as assisting existing licensees with any matters pertaining to
licensed establishments. To enforce rules and regulations established by the Commission and the
Alcoholic Beverages Control Commission.

Significant Budget & Staffing Changes for FY2021

All Member Boards received level funding per the Mayor’s recommendation in FY2021.

FY2021: Goals & Objectives

0,

*»+ By working with local businesses, to ensure all liquor licenses are fully utilized.
¢+ To regulate licenses by working with the City Solicitor.

Outcomes & Performance Measurers Actual Actual Actual Estimated
FY2018 FY2019 FY2020 FY2021
Liquor Licenses 130,770 130,770 130,770 130,770
Common Victuals’ Licenses 8,025 8,050 8,050 8,050
Entertainment Permits 9,675 9,700 9,700 9,700
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165

LICENSING COMMISSION

PERSONNEL SERVICES
FY21 FY21 FY21
FY20 DEPT MAYOR FY21 MAYOR
CLASS/ FTE FTE FTE FY20 DEPT & Council

DEPT POSITION STEP HOURS | STAFF REQ REC APPROPRIATION REQUEST REC
01-165-1-5191 |Chairman LiCom 0 0 0 $2,800 $2,800 $2,800
01-165-1-5191 |Board Member LiCom 0 0 0 $2,200 $2,200 $2,200
01-165-1-5191  |Board Member LiCom 0 0 0 $2,200 $2,200 $2,200

[} 0 0
165 Licensing Commission TOTAL

Stipends (5191) $7,200 $7,200 $7,200
Personnel Total: $7,200 $7,200 $7,200

Notes to Budget:
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(165) Licensing - Notes to Budget

FY20 FY21 $ %

Budget | Request | +/- +/-

Personnel Services

Salaries 7,200 7,200 $0 0% |Stipend for members.
Total Personnel Services $7,200 $7,200 $0 0%
General Operating Expenses
Office Supplies 500 500 $0 0% |Postage and miscellaneous office supplies.
Total Expenditures $500 $500 $0 0%

Total Licensing

$7,700 $7,700 $0 0%

Notes to Budget:
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Conservation Commission

Administer the Massachusetts Wetlands Protection Act. pursuant to 310 Code of Massachusetts Regulations 10.0.

Mission Statement

To protect the wetlands of the City by controlling the activities deemed to have a significant effect upon wetland values, including
but not limited to the following: public or private water supply, groundwater, flood control, erosion control, storm damage
prevention, water pollution, fisheries, shellfish, wildlife, recreations and aesthetics. The control of activities is achieved through
permitting required under Chapter 131 Section 40 of Massachusetts General Laws (The Wetlands Protection Act).

Significant Budget & Staffing Changes for FY2021

The Commission has added two new alternate board members. Necessary . ;
in the event a regular board member is absent.

FY2021: Goals & Objectives
%+ To protect wetlands by identifying and planning for acquisition of
key wetland and buffer properties.

¢+ To protect open space by participating in long range planning for
protection of open space and working with other city departments
to keep these plans current and updated.

Outcomes & Performance Measurers Actual Actual Estimated
FY2019 FY2020 FY2021

Notices of Intent considered 3 3 3

Orders of Conditions issued 3 3 3

Full Certificates of Compliance issued 3 3 3
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171 CONSERVATION COMMISSION
PERSONNEL SERVICES
FY21 FY21 FY21
FY20 DEPT MAYOR FY21 MAYOR
CLASS/ FTE FTE FTE FY20 DEPT & Council
DEPT POSITION STEP |HOURS| STAFF REQ REC APPROPRIATION REQUEST REC
01-171-1-5191 |Chairman ConCom 0 0 0 $5,200 $5,200 $5,200
01-171-1-5191 |Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191  |Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191 |Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191 |Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191 |Alternate Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191 |Alternate Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
0 0 (]
171 Conservation Commission TOTAL
Stipends (5191) $15,400 $15,400 $15,400
Telecommunications (5340) $200 $200 $200
Personnel Total: $15,600 $15,600 $15,600

Notes to Budget:
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(171) Conservation Commission - Notes to Budget

FY20 FY21 S %
Budget | Request +/- +/-
Personnel Services
Stipend 15.400 15.400 $0 0% Messrs. Norton (Chairman) and Kernan. Ms. M. Hasham, Ms. R. Hasham and Ms. O Brien.
Telecommunications 200 200 S0 0%  |Phone reimbursement to Mr. Norton.
Total Personnel Services $15,600 | $15,600 S0 0%
General Operating Expenses
Office Supplies 200 200 $0 0% |Miscelleneous office supplies.
Dues and Memberships 400 485 $85 21%  |For conservation dues.
Total Expenditures $600 $685 $85 14%
Total ConCom $16,200 $16,285 $85 1%
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Planning Board

The responsibilities of the Planning Board include administration of the Subdivision Control Act through
review of subdivision plans, roadway construction and improvements and minor lot line changes known
as “Approval Not Required" plans, as well as Site Plan Review under Section 19 and Section 30 of the
Everett Zoning Ordinance for residential construction, and commercial and industrial development.
The Planning Board is the Special Permit Granting Authority for the Lower Broadway Economic
Development District and signage. The Board reviews and issues Stormwater Management Permits and
makes recommendations relating to zoning amendments to the City Council and cases presented to the
Zoning Board of Appeals. The Board is also responsible for review and implementation of strategic and
comprehensive plans for the City of Everett including, but not limited to Open Space, Housing and Master Plans. Planning Board
members are appointed by the Mayor for three-year terms. The Planning Board generally meets on the second and fourth Monday
of every month at Everett City Hall.

Mission Statement

To guide the development of land and growth within the City of Everett. In accordance with the City of Everett Zoning Ordinance
and Massachusetts State statutes, the Planning Board reviews and approves residential, commercial and industrial development.

Significant Budget & Staffing Changes for FY2021

The Board has added funding for training the two new alternate board members added last year.

FY2021: Goals & Objectives

R/

* To ensure compliance with state laws and local ordinances.
» To effectively work with other local boards and commissions reviewing development projects.
% To enhance the future development of the city.

RS

DS

X3

Outcomes & Performance Measurers Actual Actual Estimated
FY2019 FY2020 FY2021

Special Permits 4 4 4

Site Plan Reviews 10 10 12

183



175 PLANNING BOARD
PERSONNEL SERVICES
FY21 FY21 FY21
FY20 DEPT MAYOR FY21 MAYOR
CLASS/ FTE FTE FTE FY20 DEPT & Council
DEPT POSITION STEP HOURS | STAFF REQ REC APPROPRIATION REQUEST REC
01-175-1-5191  |Chairman PlanBd 0 0 0 $2,200 $2,200 $2,200
01-175-1-5191 |Board Member PlanBd 0 0 0 $2,000 $2,000 $2,000
01-175-1-5191 |Board Member PlanBd 0 0 0 $2,000 $2,000 $2,000
01-175-1-5191 |Board Member PlanBd 0 0 0 $2,000 $2,000 $2,000
01-175-1-5191 |Board Member PlanBd 0 0 0 $2,000 $2,000 $2,000
01-175-1-5191 |Board Member PlanBd 0 0 0 $2,000 $2,000 $2,000
01-175-1-5191 |Alternate Board Member PlanBd 0 0 0 $2,000 $2,000 $2,000
01-175-1-5191 |Alternate Board Member PlanBd 0 0 0 $2,000 $2,000 $2,000
0 0 0
175 Planning Board TOTAL
Stipends (5191) $16,200 $16,200 $16,200
Telecommunications (5340) $100 $100 $100
Planning Board Training (5384) S0 $200 $200
Personnel Total: $16,300 $16,500 $16,500

Notes to Budget:
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(175) Planning Board - Notes to Budget

FY20 FY21 S %
Budget Request /- | +/-
Personnel Services
Stipend 16,200 16,200 S0 0% |For Messrs. Cafasso (Chairman), O'Connor, Rangel, D'angelo and Pizzano.
Telecommunications 100 100 $0 0% Phone reimbursement for Mr. Cafasso.
Planning Board Training 0 200 | 5200 | g9 |Training for members.
Total Personnel Services $16,300 $16,500 | $200 | 1%
General Operating Expenses
Office Supplies 100 100 S0 0% |Miscelleneous office supplies.
Total Expenditures $100 $100 $0 | 0%
Total Planning $16,400 $16,600 $200 1%
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Zoning Board of Appeals

To hear and decide appeals, applications for special permits, and appeals and petitions for variances from the terms of the Everett
Zoning Ordinance.

Mission Statement

The Board of Appeals hears and decides appeals in accordance with the law.
Also, hear and decide on applications for special permits upon which the Board
is empowered to act. The Board will additionally hear and decide any variances

from code enforcement officers/ISD.

Significant Budget & Staffing Changes for FY2021

Budget is at level funding. No current changes.

FY2021: Goals & Objectives

Our goal is to continue to work with ISD and code enforcement officers on all
projects in the city.
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176 ZONING BOARD OF APPEALS
PERSONNEL SERVICES
FY21 FY21 FY21
FY20 DEPT MAYOR FY21 MAYOR
CLASS/ FTE FTE FTE FY20 DEPT & Council
DEPT POSITION STEP HOURS| STAFF REQ REC APPROPRIATION REQUEST REC
01-176-1-5191 |Chairman BOA 0 0 0 $2,800 $2,800 $2,800
01-176-1-5191 |Board Member BOA 0 0 0 $2,200 $2,200 $2,200
01-176-1-5191 |Board Member BOA 0 0 0 $2,200 $2,200 $2,200
01-176-1-5191 |Board Member BOA 0 0 0 $2,200 $2,200 $2,200
01-176-1-5191 |Board Member BOA 0 0 0 $2,200 $2,200 $2,200
01-176-1-5191 |Associate Member BOA 0 0 0 $1,500 $1,500 $1,500
01-176-1-5191 |Associate Member BOA 0 0 0 $1,500 $1,500 $1,500
0 0 0
176 Board of Appeals TOTAL
Stipends (5191) $14,600 $14,600 $14,600
Telecommunications (5340) $96 $96 $96
Personnel Total: $14,696 $14,696 $14,696

Notes to Budget:
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(176) Zoning Board of Appeals - Notes to Budget

FY20 FY21 S %
Budget | Request +/- +/-
Personnel Services
Stipend 14,600 14,600 $0 0% |Stipend paid to members.
Telecommunications 96 96 S0 0% |Phone reimbursement to Ms. Gerace.

Total Personnel Services $14,696) $14,696 S0 S0

General Operating Expenses
Office Supplies 500 500 S0 0% |Postage and miscellaneous office supplies.
Total Expenditures $500 $500 $0 0%
Total Zoning BOA $15,196 $15,196 $0 0%
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Police Department

Mission Statement

The mission of the Everett Police Department is to provide community oriented law enforcement designed to protect life and
property, maintain order, while assuring fair and equal treatment for all.

Values

Professionalism — we are committed to the highest ethical standards of the law enforcement profession.
Respect — we pledge to preserve human dignity by caring for the citizens we serve, and for ourselves.
Integrity — we shall, through our behavior, reflect honesty, sincerity, and complete accountability.
Dedication — we are devoted to Public Service to enhance the quality of life for all.

Excellence — we encourage innovation, effectiveness, and efficiency through training, skills, and effort.

L~
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FY2020 Accomplishments

e Successfully implemented long-term traffic mitigation plans for Encore Boston Harbor Casino
opening and beyond

e Successfully negotiated MOU with Mass State Police that defines our role and assigns
officer’s to the Massachusetts Gaming Enforcement Unit. New unit has integrated will in its
first year providing a wide range of public safety services to visitors at the Encore Resort.

e Implemented wireless 911 initiative in the area of Lower Broadway working with state 911
Commission to ensure mobile 911 calls from visitors to the Encore Resort area of Lower
Broadway so they can get direct services from our 911 call center

e Expanded our role, training and commitment in the regional CISM (Critical Incident Stress
Management) team that aids officers after critical incidents

e Successfully brought on board and integrated last of new officer recruits,, crime analyst and promoted new command level people
that will lead department in the future 1"
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FY2021 Goals & Objectives of the Everett Police Department

e Expand role and working relationship with Board of Health and other agencies to assist in the opening and recovery of
our city from the COVID19 health crisis

e Recruit, train officers and implement drug prevention education program in public school system to reduce d rug usage
and emphasize healthy alternatives

e Staff and launch marine patrols between Memorial day and Labor Day to improve safety and presence on our
waterfront

e Implement a Citizen Police Academy with goal of holding two sessions a year

e Assist in the research, planning, and development of a new police headquarters

191



¥ 2|¥ ¥
Y CECEE DR L ER
¢l Wz
o..q ’OQ.mm -
LA Bl Ll ) " L B A R AR LA LA idqqq o . -
“_ alal= 1 B ol \.l‘ al o &
l-ullﬁﬂm..aﬂhmuﬂm..%idﬂlﬁi “Hﬂ ’ W.«m
P
S aﬂﬂﬂuilm..m.ﬁs Mﬂmﬂ:hq.&.vﬂ.gu ﬂ.wﬁm Jma.“d‘
- «
N x
Ih”t.. ﬂ.n-lv-vnvu-.‘”ameHMA-xzcEIO'O xﬁ—;wfavmdiv-
2 ala
) Lol ) ) EAD B L) &l Gl A L rﬂd....\h
m 2 b | ﬂdq ‘0-.” m*‘ﬂ “ 113-\.
— e
— nr
O
< !
Q.
S5 3 m
O
-
< i1 :
m s
-

weg) borgery

Hemont
»omad

Table 1:

wal Assaie Vith As
ng
wedAnslt
Assauit

Offense Type

Crodie Card/Automanic Teller Fravd
‘wdu Fravd
Fravd
Mevamon

Al Ofensa T
Totad
Murder and N

192



Significant Budget & Staffing Changes for FY2021

The Everett Police Departments plan of personnel growth to meet the changing needs of the community include the following:
Currently the Everett Police Department is budgeted with 113 full-time officers. The department goal is to hire a combination
of lateral transfer officers and new recruits off of the Civil Service list to meet our needs. To date, we have already hired 4
lateral transfer officers and they are currently working the streets. We have begun the process of adding an additional 10
officers and have secured training academies for all, although we are dealing with pandemic concerns in regard to training
academies. This will allow us to fully staff all patrol shifts and increase our support units to meet the growing development in
the City and to provide services to special populations such as at risk youth and duel diagnosed mentally ill/drug and alcohol
dependent people.

The Patrol Officers settled their contract for FY20. Due to contractual ratification, accounts such as Overtime and Night
Differentials were all increased. Both the Superior Officers and the Local 25 Clerical workers have not signed their contract as of
Fiscal Year 2021.

Slight increases in most line items are due to contractual increases from vendors. In addition
there is an increase in the use of technology such as department issued phones and mobile
laptops and overall equipment. With the increase in overall sworn personnel all members
need to be outfitted with all that an officer carries today to include but not limited to firearms,
electronic control devices, ammunition, handcuffs, body armor, batons, radios, first aid gear
and holsters for many of these items.

193



Outcomes and Performance Measures

Actual
Outcomes & Performance Measurers 2019
Calls for Service 28,611
Arrests 770
Protective Custody 20
Robberies 40
Break and Entering 114
Sexual Assaults including fondling 27
MV Thefts 76
Thefts from a Motor Vehicle 118
Larceny — all others including shoplifting, theft from a 445
building
All Assaults including domestics with arrest 419
MV Accidents all types 1,207
MV Citations all types 2,704
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210 POLICE DEPARTMENT
PERSONNEL SERVICES
FY21 FY21 FY21
CLASS / FY20 DEPT | MAYOR FY21 MAYOR
STEP / FTE FTE FTE FY20 DEPT & COUNCIL
DEPT POSITION QUINN STAFF REQ REC APPROPRIATION REQUEST REC
01-210-1-5111 | Chief of Police 25% 1 1 1 $238,324 $222,162 $222,162
01-210-1-5111 | Captain 25% Quinn 25% 2 1 1 $301,732 $156,539 $147,597
01-210-1-5111  |Captain 20% Quinn 20% 1 2 2 $143,187 $299,312 $282,232
01-210-1-5111  |Captain 10% Quinn 10% 1 1 1 $114,837 $136,790 $129,055
01-210-1-5111 |Lieutenant 25% Quinn 25% 8 7 7 $1,033,336 $954,795 $898,362
01-210-1-5111 |Lieutenant 20% Quinn 20% 1 1 1 $126,345 $131,275 $123,849
01-210-1-5111 |Lieutenant 0% Quinn 0% 1 1 1 $102,730 $106,777 $100,551
01-210-1-5111  |Sergeant 25% Quinn 25% 8 6 6 $929,211 $712,941 $670,069
01-210-1-5111 |Sergeant 20% Quinn 20% 4 5 4 $438,935 $569,279 $428,452
01-210-1-5111  [Sergeant 10% Quinn 10% 2 3 3 $199,474 $310,320 $291,573
01-210-1-5111 |Sergeants 0% Quinn 0% 2 4 4 $181,830 $379,315 $357,050
01-210-1-5111  |Patrol Officers 25% Quinn 25% 12 13 12 $1,108,213 $1,261,946 $1,164,596
01-210-1-5111 | Patrol Officer 20% Quinn 20% 13 16 14 $1,158,030 $1,456,987 $1,299,038
01-210-1-5111  |Patrol Officer 12.5% Quinn 12.5% 4 4 4 $310,706 $337,275 $337,275
01-210-1-5111  |Patrol Officer 10% Quinn 10% 12 13 12 $883,192 $976,596 $900,534
01-210-1-5111 | Patrol Officer 5% Quinn 5% 1 1 1 $75,245 $64,646 $64,646
01-210-1-5111  |Patrol Officer 0% Quinn 0% 44 48 40 $3,095,429 $3,421,941 $2,874,102
117 127 114
210 Police Personnel TOTAL
Salary (Police Officers) (5111)| $10,440,755 $11,498,896 $10,291,144
Medical Stipends (5132) $308,055 $446,155 $368,883
‘ Holiday (5140) $801,764 $900,748 $789,125
Night Differentials (5142) $412,412 $445,580 $405,540
EMT Stipend (5145) $4,000 $4,000 $4,000
Senior Patrol (5146) $65,059 $91,284 $82,378
License to Carry (5147) $122,616 $135,408 $118,933
| Breathalyzer (5148)]  $57,254 $61,246 $56,011
Special Duty Stipend (5149) $132,000 $146,000 $125,000
First Responder Stipend (5190) $174,000 $189,000 $169,500
‘ Taser Stipend (5192) $58,000 $63,000 $56,500
Clothing Allowance (5193) $200,000 $216,000 $187,200
Language Stipend (5194) $10,500 $10,500 $10,500
MPTC Insructor (5197) $13,500 $14,000 $13,000
\ Continued...
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FY21 FY21 FY21
CLASS / FY20 DEPT | MAYOR FY21 MAYOR
STEP / FTE FTE FTE FY20 DEPT & COUNCIL
DEPT POSITION QUINN STAFF REQ REC APPROPRIATION REQUEST REC
01-210-1-5111 | Crime/Research Analyst UNCL 1 1 1 $66,219 $67,544 $66,601
01-210-1-5111  |Crime/Research Analyst UNCL 1 1 1 $52,500 $53,550 $52,300
01-210-1-5111 |Domestic Violence Advocate Dir. UNCL 1 1 1 $44,680 $45,574 $44,938
01-210-1-5111 |Animal Control Officer W-7U/4 1 1 1 $56,534 $57,665 $56,861
01-210-1-5111 | Parking Control Officers / Nights SEIU/6 1 1 1 $38,211 $43,281 $41,022
01-210-1-5111 | Parking Control Officers / Nights SEIU/6 1 1 1 $42,434 $43,281 $41,022
01-210-1-5111  |Parking Control Officers / Days SEIU/6 1 1 1 $42,434 $43,281 $41,022
01-210-1-5111  |Parking Control Officers / Days SEIU/6 1 1 1 $42,434 $43,281 $41,022
01-210-1-5111  |Parking Control Officers / Days SEIU/6 1 1 1 $42,434 $43,281 $41,022
01-210-1-5111  |Parking Control Officers / Days SEIU/6 0.86 0.86 0.86 $38,206 $43,281 $41,022
01-210-1-5111  |Parking Control Officers / Nights SEIU/S 0.86 0.86 0.86 $38,206 $38,973 $38,985
01-210-1-5111  |Parking Control Officers / Nights SEIU/3 0.86 0.86 0.86 $38,206 $33,400 $31,656
01-210-1-5111  |Parking Supervisor UNCL 1 1 1 $53,056 $54,117 $80,000
01-210-1-5111  |Administrative Assistant A-6U/8 1 1 1 $61,043 $62,264 $61,395
01-210-1-5111  [Clerk c-3U/8 1 1 1 $50,396 $48,601 $52,480
01-210-1-5111  |Administrative Assistant A-6U/8 1 1 1 $61,043 $62,264 $61,395
01-210-1-5111  |Principal Clerk c-6U/8 1 1 1 $52,179 $53,223 $52,480
01-210-1-5111  |Principal Clerk ' C-6U/8 1 1 1 $52,179 $53,223 $52,480
01-210-1-5111  |Principal Clerk ’ c-6U/8 1 1 1 $49,686 $53,223 $52,480
01-210-1-5113  |Clerk - PT (2) 2 C-3U/5 0 0 0 $50,473 $51,482 $50,473
01-210-1-5191 | Detention Supervisor - PT (1) Matrons Varies | Varies Varies $30,000 $30,000 $30,000
01-210-1-5191  |School Crossing Guards - PT Xing Guards | Varies Varies Varies $215,952 $215,952 $215,952
Police Civilian TOTAL 18.57 18.57 18.57
Salary (Civilian) (5111) $922,080 $943,309 $950,182
Part Time (5113) $50,473 $51,482 $50,473
Longevity (5143) $13,250 $10,300 $10,300
Crossing Guard & Matron Stipend (5191) $245,952 $245,952 $245,952
Clothing Allowance (5193) $5,500 $5,500 $5,500
210 Police Department GRAND TOTAL 135.57 | 145.57 132.57
Continued...
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FY21 FY21 Fy21
CLASS / FY20 DEPT | MAYOR FY21 MAYOR
STEP / FTE FTE FTE FY20 DEPT & COUNCIL

DEPT POSITION QUINN STAFF REQ REC APPROPRIATION REQUEST REC

Salary (5111)| $11,565,056 $12,442,204 $11,301,826

Part Time (5113) $50,473 $51,482 $50,473

Overtime (5130) $670,000 $820,000 $820,000

Medical Stipend (5132) $469,478 $446,155 $370,983

‘ Holiday (5140) $795,297 $900,748 $789,125

Night Differentials (5142) $306,018 $445,580 $407,790

‘ Longevity (5143) $13,250 $10,300 $10,300

Above Grade Differentials (5144) $16,000 $16,000 $16,000
EMT Stipend (5145) $4,000 $4,000 $4,000

Senior Patrol (5146) $65,059 $91,284 $82,878

License to Carry (5147) $121,217 $135,408 $119,633

| Breathalyzer (5148)]  $57,254 $61,246 $56,361

Special Duty Stipend (5149) $131,000 $146,000 $125,000

‘ Court Time (5156) $220,000 $200,000 $201,160

First Responder Stipend (5190) $172,500 $189,000 $169,500
Crossing Guard & Matron Stipend (5191) $245,952 $245,952 $245,952
| Taser Stipend (5192)]  $57,500 $63,000 $56,500

Clothing Allowance (5193) $203,900 $221,500 $192,700
Language Stipend (5194) $10,500 $10,500 $10,500
MPTC Insructor (5197) $13,500 $14,000 $13,000

Personnel Total:| $15,187,953 $16,514,359 $15,043,680

Notes to Budget:

Patrol Officers salary increased 3% in FY21 due to contract settlement.

1 Local 25 Clerical union contracted step increase when appropriate.

2 Local 25 Clerical union reduced to 14 hours per week and contracted step increase when appropriate.

3 Call back for the School Crossing Guards will be (at the earliest) November 2. ‘
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(210) Police Department - Notes to Budget

FY20 FY21 $ %
Budget Request +/- +/-
Personnel Services
Chief's salary is contractual. Patrol Officers union salaries have increased 3% in FY21 contract
settlement. Superior Officers have not settled their contract. Local 25 Clerical and DPW unions
Salaries 11,565,055 11,301,826 (263,229) -2% |contracted step increase. 6 Officers will be paid by Encore Casino.
Part Time Salaries 50,473 50,473 0 0% |Ms. Greene
Ensure proper staffing during vacation, long term sick, injured in Patrol Ops, etc. For city events that
request police presence, investigative man-hours on serious offenses i.e. murder, rape, robbery; Other
Overtime 670,000 820,000 150,000 22% |police initiatives. Blended OT rate will include some stipends, increasing the cost of OT
Medical Stipends 469,478 370,983 (98,495) -21% |4.5% on salary for Superior officers. 4.5% on salary for Patrol officers.
Holiday 795,297 789,125 (6,172) -1% |All sworn officers in department this money based on formula.
All officers working after 4 pm receive this. 2/3 patrol are on nights. If they bang out sick, you pay sick
officer and their fill-in. It is paid to officers on OT who are filling in or on other nighttime assignment.
Night Differentials 306,018 407,790 101,772 33% |Upgraded by 1.375 per MOA.
Longevity 13,250 10,300 (2,950) -22% |For civilian personnel. Officers longevity is in their salary.
Paid to officers working out of grade. Normally for Sgt's who are acting as Office in Charge of Shift
Above Grade Differentials 16,000 16,000 0 0% |when the Lt. is out. Also, to Captains when the Chief designates them as Acting Chief.
EMT Certification 4,000 4,000 0 0% |$500 per officer with EMT Training.
An annual payment to Patrolmen only who have fifteen years or more on the job. Itis 3% of base
Senior Patrol Stipend 65,059 82,878 17,819 27% |salary.
License to Carry Stipend 121,217 119,633 (1,584) -1% |2% on base salary. Paid to Patrol Officers who maintain LTC.
Breathalyzer Stipend 57,254 56,361 (893) -2% |2% on base salary. Paid to Superior Officers who maintain certification.
Special Duty 131,000 125,000 (6,000) -5% |$3,500 to any who are assigned special duty, on call, higher levels of specialized training
OT that is paid to officers for all court appearances when they are off duty. This includes District,
Superior and Federal Court, Grand Jury sessions and probation surrender hearings. Also for civil
Court Time 220,000 201,160 (18,840) -9% |actions taken against officers where they are expected to testify.
First Responder Stipend 172,500 169,500 (3,000) -2% |$1,500 for all officers who maintain certification
Crossing Guards/Matrons Stipend 245,952 245,952 0 0% |For Detention Supervisors ($30,000) and the Crossing Guards ($215,952)
Taser Stipend 57,500 56,500 (1,000) -2% |$500 for all officers who maintain certification

Continued...
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FY20 FY21 $ %
Budget Request +/- +/-
Paid to all sworn officers in 2 installments yearly for a total of $1,600 each for clothing purchase &
Clothing Allowance 203,900 192,700 (11,200) -5% |maintenance. $15K for Honor Guard.
Language Stipend 10,500 10,500 0 0% |$500 per officer fluent in foreign language.
MPTC Instructor Stipend 13,500 13,000 (500) -4% |$500 per officer who is MPTC Instructor certified.
Total Personnel Services| $15,187,953 | $15,043,680 | ($144,272) | -1%
General Operating Expenses
Contract to maintain all mobile and portable radio equipment. Approximately 120 portable and over
Radio Maintenance 25,000 25,000 0% |25 mobile radios.

Radio-Grtr Bos Police Counsel 3,400 3,400 0% |Contract to use BAPERN radio network and foreign language line for non-English speaking people.
Contract to maintain the department's in house records management system as well as other software
programs, DHQ, IA Pro, etc., IT Services contracts. Hard drives, SSD hard drives, Wi-Fi and UPS.
Computers in cruisers, interview room system (audio & visual), digital evidence retrieval, cruiser key
lock box and tracker. Multiple licenses for various police software programs. Web-site hosting, email

Data Handling 85,000 85,000 0 0% |exchange certificate, Cloud back-ups and anti-virus, miscellaneous IT parts.
Professional Services - ROCA 50,000 50,000 0 0% |Payment for ROCA participants.
Contract for department issued phones, mobile pads assigned to police vehicles and detectives. Police
Telecommunications 45,000 45,000 0 0% |messaging app for phones.
Ticket Printing 17,000 17,000 0 0% |For the printing of all parking tickets.
Postage 4,000 4,000 0 0% |For all postage that is mailed from the department.
Ticket Processing & Tickets 75,000 75,000 0 0% |The company that processes all parking tickets.
Includes various types of paper, envelopes, latex gloves, replacement paper shredders, replacement
office chairs, storage boxes, calendars, notebooks, appointment books, case folders, batteries, various
Office Supplies 22,000 22,000 0 0% |labels, ink cartridges, office chairs and office workstations
All officer issued equipment to include firearms, holsters, Tasers, handcuffs, pepper spray, batons,
batteries for portable radios, software and computer related support equipment. Antennas for 10
cruisers. Upgrade video/audio system in Interview Room. Digital cameras for crime scene
Equipment 40,000 40,000 0 0% |investigations.
What the department pays to the North Shore Animal Hospital for dogs and cats. They are held until
Animal Control Expenses 5,000 5,000 0 0% |they are claimed by owners, adopted or euthanized, ACO training.
All ammunition for police firearms to include pistols, shotguns, rifles, submachine guns, sniper rifle,
tear gas canisters, pepper spray. Ammo is used for training purposes so that officers are trained and
Ammunition 26,000 26,000 0 0% |proficient in use of weapons. Effective in FY 20, the state requires training 2x per year.

Continued...
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FY20 FY21 $ %
Budget Request +/- +/-
Dues for professional organizations like the Mass Chiefs, Major City Chiefs, Int'l Chiefs Associations and
Professional Development 4,000 4,000 0 0% |Police Exec Research Forum Group and executive training conference fees
For all academy tuition for new officers at approx. $3K per trainee. Tuition associated with
professional development classes for supervisors, specialized training for patrol and detectives. Travel
expenses for officers sent on training that includes travel from the local area, courthouse parking,
Academy Training/Travel 34,000 34,000 0 0% |books for courses, etc.
Social Services 0 199,218 199,218 100%
All dog food, vet visits, leashes, collars, medicines, boarding costs, protective equipment, harnesses,
Canine Expenses 19,000 19,000 0 0% |training equipment.
Meals for Prisoners 4,200 4,200 0 0% |Meals to feed all arrestees that end up in custody overnight/weekends.
Total Expenditures $458,600 $657,818 | $199,218 43%
Capital Improvements
Ballistic Vests 35,000 35,000 0 0% |Replacement and new officer vests.
Upgrading of radios to replace outdated or too costly to repair (older units). Will cover 9 radios. Not
Portable Radios 54,287 0 (54,287) -100% |approved.
2 marked units (1 police interceptor utility vehicle, 1 interceptor for canine). Includes computer
New Patrol Vehicles 197,246 150,000 (47,246) -24% |mounting equip & installation at $6K each vehicle.
Dept Admin/Investigative Vehicles 82,297 0 (82,297) 100% |4 Admin/Investigative vehicles. Not approved.
Total Capital Expenditures $368,830 $185,000 | ($129,543) | -50%
Total $16,015,383 $15,886,498  ($128,835)  -1%
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Fire Department

Mission Statement

We, the members of the Everett Fire Department dedicate our efforts to provide for the safety and welfare of the public through
preservation of life, property and the environment. It is the responsibility of each member to support the mission aby describing to
the following values:

For the Community: We recognize that the community is the reason for our presence. We value the faith and trust of the
community, and continually work to deserve that confidence through our attitude, conduct, and accomplishments. Lives are more
valuable than property. The safety of the public is of paramount importance, followed closely by the safety of our members. All
members of the public are entitled to our best efforts.
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For the Department: We strive for excellence in everything we do. Honest, fairness, and integrity will not be compromised. We
continually seek effectiveness, efficiency, and economy. Unity and teamwork are stressed as being to our mutual advantage as
individuals and employees. The free exchange of ideas is encouraged. We will provide professional and courteous service at all
times. We are sensitive to changing community needs.
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Significant Budget & Staffing Changes for FY2021

As the development in the city continues to expand, so does the services we provide
to Everett’s stakeholders. With this in mind, we are looking at replacing current
vacant funded positions as well as anticipated vacancies.

FY2020: Accomplishments

e Established an Officer Development Program within the department.
e Completed the rehabilitation of Hancock St Fire station.

e Started the renovation of Central fire station.

e Completed the transition from wired master boxes to wireless.

FY2021: Goals and Objectives

° Bid and Spec new Ladder one.

° Complete Renovation of Central Fire station.

° Continue the build out of Opioid crisis division.

° Establish mental health program for first responders.

° Continue new senior safe initiative to help our aging population stay in

their homes longer.
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Outcomes & Performance Measurers Actual Actual Actual Estimated
FY2018 FY2019 FY2020 FY2021
Fire Inspections 6,500 7,000 7,200 TBD
Emergency Responses 5,600 6,500 7,000 TBD
Average response time to emergencies 3.5 min 3.5 min 3.5 min 3.5 min
Mutual Aid Given 140 100 100 TBD
Mutual Aid Received 50 50 50 TBD
Training Classes (hours) 9,873 11,000 12,000 12,000

203



How FY2021 Departmental Goals Relate to City’s Overall Long &
Short Term Goals

We are seeing at a rapid rate and with that we will see an increase in our calls for services.
This growth includes both permanent residents in developments like the Batch Yard and
the soon to be open Pioneer; to temporary visitors at the newly constructed Envision Hotel
and Encore Boston Harbor. We want to stay ahead of this type of growth to the extent the
existing population of the City will never see a decrease from the high quality of service
they have come to expect from their Fire and Emergency Services. The renovation of
Hancock Street Fire station is a prime example of both the Fire Departments commitment
to its existing customers in the well-established neighborhoods, and Mayor’s foresight to
see the need for preserving these buildings with an aggressive capital improvement
program. With the renovations at Central we will now be able to house a new ladder truck
for the first time in over 20 years. As we see development increase on the city’s
waterfront, we also want to prepare for new activities from a public and life safety
standpoint.

EVERETT
FIRE FIGHTERS

FOR SAVING
OUR CHURCH
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220 FIRE DEPARTMENT
PERSONNEL SERVICES
H FY21 FY21 FY21
POSITION 3 FY20 DEPT MAYOR FY21 MAYOR
CLASS/ R FTE FTE FTE FY20 DEPT & Council
DEPT STEP s | STAFF REQ REC APPROPRIATION REQUEST REC
01-220-1-5111  |Fire Chief Chief 1 1 1 $154,005 $160,227 $157,086
01-220-1-5111  |Deputy Chief Dep Chief 6 6 6 $629,622 $654,870 $617,280
01-220-1-5111 |Captain Captain 13 13 13 $1,186,237 $1,233,808 $1,162,993
01-220-1-5111 |Lieutenant Lieutenant 11 11 11 $872,820 $907,819 $855,712
01-220-1-5111 |Private FF 71 82 71 $4,898,834 $5,884,674 $4,802,795
102 113 102
01-220-1-5111  |Fire Apparatus Repair Tech. W-13/4 |40 1 1 1 $85,134 $86,837 $85,626
01-220-1-5111  |Administrative Assistant A-6U/8 35 1 1 1 $61,043 $62,264 $61,395
01-220-1-5111 |Opiate Counselor UNCL 35 1 1 1 $58,365 $59,532 $58,704
01-220-1-5111  |Clerk’ c-3U/7 35 1 1 1 $47,848 $46,280 $47,922
106 117 106
220 Fire TOTAL
Salaries (5111)| $7,992,558 $9,096,312 $7,893,413
Call In Shift (5114) $5,200 $5,200 $5,200
Overtime (5130) $450,000 $463,500 $463,500
Holiday (5140) $668,105 $763,027 $655,829
Adjunct Education (5141) $277,200 $290,700 $270,300
Differential (5142) $206,000 $212,180 $213,430
Longevity (5143)]  $182,250 $163,650 $163,650
Above Grade Differential (5144) $81,600 $84,048 $84,548
Hazardous Duty Pay (5147) $348,308 $397,790 $343,954
EMT Stipend (5151) $62,221 $88,898 $71,620
Medical Expense Stipend (5158) $353,308 $401,714 $347,988
Notes to Budget: Overtime Meal Allowance (5192) $23,877 $24,593 $24,743
TLocal 25 Clerical union contracted step increase. Clothing Allowance (5193) $163,900 $181,500 $163,900
Certifications (5194) $173,000 $243,000 $199,000
Tool Allowance (5196) $200 $200 $200
Personnel Total:| $11,089,727 | $12,529,313 | $11,003,275
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(220) Fire Department - Notes to Budget

FY20 FY21 $ %
Budget Request +/- +/-
Personnel Services
Funding for salaries of department personnel as required by collective bargaining agreements. Contract not
Salaries 7,992,558 7,893,413 (99,145) -1% |[settled.
Call in Shift 5,200 5,200 0 0% |For Mr. Leonard, Fire mechanic on-call stipend.
Funding OT pay for a variety of reasons incl coverage for absences due to injuries, sick leave, vacations,
training, etc. Also covers OT for emergency response to incidents, fire investigations, attendance at training,
required meetings and other events scheduled during non-work hours. Amount fluctuates depending on
circumstances throughout the year. Increase takes into account a possible union contract settlement in
Overtime 450,000 463,500 13,500 3% |FY21.
Holiday 668,105 655,829 (12,276) -2% |Funding for uniformed personnel as required by collective bargaining agreement.
Funding for education hours for uniformed personnel as required by collective bargaining agreement. This
Adjunct Education 277,200 270,300 (6,900) -2% |amount varies year to year due to CBA.
Shift Differentials 206,000 213,430 7,430 4% |Funding for differential pay to uniformed personnel as required by collective bargaining agreement.
Funding for longevity pay to all as required by collective bargaining agreements. Amount varies year to year
Longevity 182,250 163,650 (18,600) -10% |due to CBA.
Funding for additional pay to uniformed members for filling in for a higher ranking officer due to absences.
Above Grade Differentials 81,600 84,548 2,948 4% |Amount fluctuates depending on circumstances throughout the year.
Funding to uniformed personnel trained in cardiac defibrilation as required by collective bargaining
Defibrilator Stipends 102,000 102,000 0 0% |agreement.
Hazardous Duty Pay 348,308 343,954 (4,354) -1% |Funding for hazardous duty pay to uniformed personnel as required by collective bargaining agreement.
EMT Stipend 62,221 71,620 9,399 15% |Funding for payment of stipend to Registered Emergency Medical Technicians as required by CBA.
Medical Expense Stipend 353,308 347,988 (5,320) -2% |New funding to carry Narcan on emergency vehicles.
Overtime Meal Allowance 23,877 24,743 866 4% |For payment of meals while working OT. Per CBA.
Clothing Allowance 163,900 163,900 0 0% |Funding for uniformed personnel per CBA.
Certifications 173,000 199,000 26,000 15% |Paid for educational stipends.
Tool Allowance 200 200 0 0% |Tool allowance for Mr. Leonard, Fire Mechanic.
Total Personnel Services| $11,089,727 | $11,003,276 | ($86,452) | -1%

Continued...
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FY20 FY21 $ %
Budget Request +/- +/-
General Operating Expenses
Eyeglass Replacement 0 5,000 5,000 100% |Per CBA the department replaces damaged eyeglasses. Prior to this line item the cost came from HR.
For payment of bills associated with repair and maintenance of all fire department apparatus and equipment.
Equipment Maintenance 65,000 65,000 0 0% |This includes maintenance contracts for various Public Safety Software and equipment.
For payment of maintenance related costs for mobile and portable radios. Increase is due to cover
Radio Maintenance 10,000 10,000 0 0% |replacement/repair of department radios and equipment on the Fire side of E911.
Pumps are now required to be tested annually. Also for annual service testing of all Fire Department Aerial
Apparatus Testing 4,500 4,500 0 0% |Ladders and Ground Ladders as required by NFPA Standards.
For payment of all costs for telecommunications equip incl cell phones, tablets, satellite communications
Telecommunications 20,000 20,000 0% |equip, etc.
Office Supplies 3,500 3,500 0% |For office supplies for administrative offices as well as 3 fire stations.
This account will provide Narcan to schools, libraries and City Hall. Currently we provide these locations with
Community Narcan Program 4,000 4,000 0% |Narcan through our DPH grant which could be considered outside the scope of the grant.
Training 30,000 30,000 0% |For costs associated with training of uniformed staff to perform their duties.
Replacement FF Supp & Equip 20,000 20,000 0% |Replacement and purchase of firefighting tools and equipment.
The increase in medical calls has resulted in a greater use of medical supplies (gloves, masks) and disposal of
such. We are now supplying our own trash bags and paper products that were once supplied by
DPW/Facilities Maintenance. Costs associated with supplies unavailable from DPW and needed for operation
of 3 fire stations. Also provides funding for medical supplies used by fire companies for response to 3,000
Station Supplies/Medical Supplies 16,000 16,000 0 0% |plus medical calls per year.
Metro Fire 2,500 2,500 0 0% |Dues to Metro Fire Inc.
Personal Protection Equip 20,000 20,000 0 0% |For personal protective equip. for uniformed personnel such as turnout gear, helmets, boots, gloves, etc.
Professional Development 3,500 3,500 0 0% |Membership dues and attendance at various conferences of Fire Related Professional Associations.
Costs associated with emergency management activities in the City of Everett, including the Mass
Emergency Management Pro 34,000 34,000 0 0% |Notification System.
Total Expenditures $233,000 $238,000 $5,000 2%
Capital Improvements
Turn Out Gear 65,000 65,000 0| 0% |[CIP
SCBA Filling System 54,625 0 (54,625)| -100%
Total Capital Expenditures $119,625 $65,000 ($54,625)| -46%
Grand Total $11,442,352 $11,306,276  ($136,076) -1%
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Inspectional Services Division (ISD)

The Inspectional Services Department (ISD), staffed with 23 inspectors and support
personnel, is responsible for the enforcement of all laws and related City Ordinances
which pertain to the Massachusetts State Building Code and certain articles of the State
Sanitary Code. More specifically, these responsibilities encompass the administration of
the State Building, Plumbing and Gas, Electrical, and Mechanical Codes, the
Massachusetts Access Board Regulations (521 CMR) and the provisions of the State
Sanitary Code that address the inspection of food handling establishments, housing, lead
paint and asbestos testing and removal, day care, and swimming pools. Also, ISD is
responsible for the enforcement of the City Zoning Ordinance and for the provision of
administrative support for the Zoning Board of Appeals (ZBA).

Mission Statement

To protect the health, welfare, and safety of the residents and visitors of the City of

Everett as mandated by Local Ordinances and State Law. To fulfill very specific rules and regulations regarding the Safe Construction
of Buildings, Certifications of Structures, Residential and Commercial Habitability of Dwelling Units, Enforcement of State Sanitary
Codes, Testing of Weighing Devices and Preparation of Food, Restaurant Grading, Signage, and Occupancy permits as well as
enforcing the City of Everett zoning by-laws. Maintain and repair City traffic lights and the Fire Alarm Systems in a safe and operable
condition.

FY2021: Goals & Objectives

e ISD is embarking upon an aggressive inspection program with a goal to inspect all multifamily residences containing three or
more dwelling units. These inspections are governed by the Mass State Building Code, requiring an inspection of these
properties once every 5 years. A system has been developed using staff and software to track follow up and correction of the
outstanding problems. The expectation is that we can achieve this goal with proper funding and staff.

208



Transition the maintenance, repair and replacement of the city’s entire street light system from National Grid (2600 lights).
As the city seeks to reduce its cost for illuminating its streets; planning, funding and managing of the system will become the
responsibility of ISD.

Now that the department has reached its goal of implementing online permitting through the ViewPermit software, we need
to move forward and significantly increase the percentage of online permits. We are currently issuing 33% of our permits
online our target for FY2021 will be 80%.

A more progressive and complete approach will be implemented for our citizens suffering from mental disorders that lead to
hoarding and blight. ISD will engage the services of a mental health consulting professional to evaluate and assist our citizens
who find themselves in these circumstances. The goal is to reduce recidivism while providing these citizens a path to proper
healthcare.

Restructure the ISD fee schedule to appropriately assess the departmental cost for services provided.

How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

Periodic inspections will reduce unsafe and dangerous living conditions in the City. Safer buildings and structures reduces the
need for emergency services.

Supporting the city’s street light infrastructure will provide greater control and reliability to the system.

Increasing the users of online permitting will reduce city hall parking problems and enhance the citizen’s experience with
local government.

Solving the mental health issue associated with hoarding will eliminate reoccurrences and provide safe housing.

Assessing proper fees that are consistent with the cost of performing the services will reduce the department burden on the
tax levy.

FY2020: Accomplishments

Partnering with Planning Dept, ISD has effected the following changes to our Zoning ordinances:

o Commercial Triangle Economic Development District.

o Inclusionary Zoning.

o Removing the Industrial District zoning from the north side of Revere Beach Parkway.

o Moving ISD fees out of Appendix A zoning and into the general ordinances.
Repair and replacement of traffic signals and trip sensors to provide increased safety and efficiency for vehicles and
pedestrians.
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e Reorganization of clerical and inspectional staff to provide administrative support for Encore Casino construction project.
e Implementation of ViewPoint Software for Permitting, Code Enforcement and Inspections personnel.

e Institution of Code Enforcement Task Force Teams to provide Comprehensive “Periodic Inspections” program consistent with

the requirements of Massachusetts State Building Code section 780 CMR 110.7.
e In conjunction with EFD, systematically remove old, unnecessary street corner fire alarm pull stations.

Outcomes & Performance Measurers Actual Actual Actual Actual Estimated
FY2017 FY2018 FY2019 FY2020 FY2021
# of inspections Building, Electrical, Gas & Plumbing 2,600 3,004 3,154 3,250 3250
Revenue from Permits $800,000 $1,593,507 | $1,673,182 | $1,850,000 | $1,850,000
Total Fines Issued — All Violations $700,000 $508,908 $534,353 $550,000 $550,000
Habitability Inspections Performed 230 224 235 245 245
Habitability Fees $5,500 $5,600 $5,880 $6,125 $6,125

Significant Budget & Staffing Changes for FY2021

The Director of Code Enforcement duties and responsibilities have grown substantially with the advent of increased staffing of Code
Enforcement Officers. Additional responsibilities include supervision of clerical staff, weekly payroll approval, vacation staffing, staff
meetings, purchase order review, vehicle service and assignment. Code Enforcement has moved to a Ward responsibility plan
creating more reliability, accountability and relationship building owners. The Director of ISD has requested a salary increase for the
Director of Code Enforcement consummate to other midlevel management positions with similar responsibilities within the budget
structure.

The duties and responsibilities of the Wire Dept. has significantly increased. The department now employs four full time licensed
electricians. The Wire Inspector is responsible for supervision of his staff; managing a work order system for the maintenance, repair
and replacement of the City’s traffic lights. In addition, the Wire Inspector will soon become responsible for the operation of the
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entire city’s street lighting. Pursuant to the new union bargaining agreement, the four union electricians working under the
supervision of the Wire Inspector will be budgeted at higher wage than the department supervisor. An increase in the Wire
Inspectors salary is necessary to provide equity in management.

Budget line increases have been requested for “Street Light Maintenance” and “Overtime” to fund the addition salary and parts
related to the 2600 new street lights to be maintained by the Wire Dept.

We have hired a plumbing and gas inspector at full time. Currently, plumbing and gas inspections are being scheduled out two
weeks. This situation is now in compliance with the regulations in 248 CMR, requiring inspections to be scheduled within 48 hours of
notice.

“Contract Services” has been eliminated as the Casino project is on line, plan review and inspection consultant services (4Leaf) have
been phased out.
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242

DEPARTMENT OF INSPECTIONAL SERVICES

PERSONNEL SERVICES
FY21 FY21 FY21
FY20 | DEPT | MAYOR FY21 MAYOR
CLASS/ FTE | FTE FTE FY20 DEPT & Council
DEPT POSITION STEP | HOURS | STAFF | REQ REC | APPROPRIATION REQUEST REC
01-242-1-5111 |ISD Director & Inspector of Bldgs UNCL 35 1 1 1 $119,646 $122,039 $120,336
01-242-1-5111 |Local Building Inspector UNCL 35 1 1 1 $84,897 $86,595 $85,393
01-242-1-5111 |Assistant Building Inspector UNCL 35 1 1 1 $78,530 $86,595 $78,986
01-242-1-5111 |Wire Inspector’ UNCL 35 1 1 1 $75,771 $92,000 $92,531
01-242-1-5111 |Director of Code Enforcement UNCL 35 1 1 1 $73,371 $80,000 $90,519
01-242-1-5111 |Assistant Building Inspector * UNCL 35 1 1 1 $67,908 $69,266 $49,994
01-242-1-5111 |Wire Inspector (Casino) 2 UNCL | 4mo. 0 0 0 $11,160 S0 S0
01-242-1-5111 |Wire Inspector (Casino) 2 UNCL | 4mo. 0 0 0 $11,160 S0 S0
01-242-1-5111 |Insp of Gas & Plumbing (Casino) 2 UNCL | 4mo. 1 0 0 $22,317 S0 S0
01-242-1-5111 |Inspector of Gas & Plumbing UNCL 35 1 1 1 $81,422 $83,050 $76,204
01-242-1-5111 |ISD Supervisor UNCL 35 1 1 1 $63,672 $64,945 $60,663
01-242-1-5111 |Code Officer/W & M Insp UNCL 35 1 1 1 $60,306 $61,521 $60,663
01-242-1-5111 |Code Officer/Food & Milk Insp UNCL 35 1 1 1 $60,306 $64,000 $60,663
01-242-1-5111 |Code Officer - Weekends *° UNCL | 19.5 1 0.56 0.56 $60,306 $34,276 $25,849
01-242-1-5111 |Code Officer - Ward 1 UNCL 35 1 1 1 $58,683 $59,857 $59,015
01-242-1-5111 |Code Officer - Ward 2 UNCL 35 1 1 1 $58,683 $59,857 $59,015
01-242-1-5111 |Code Officer - Ward 3 UNCL 35 1 1 1 $58,683 $59,857 $59,015
01-242-1-5111 |Code Officer - Ward 4 UNCL 35 1 1 1 $58,683 $59,857 $59,015
01-242-1-5111 |Code Officer - Ward 5 UNCL 35 1 1 0 $60,306 $61,520 SO
01-242-1-5111 |Code Officer - Ward 6 UNCL 35 1 1 1 $58,683 $59,857 $59,015
01-242-1-5111 |Code Officer - General ® UNCL 20 | 057 | 057 0 $33,533 $34,204 S0
01-242-1-5111 |Superintendent of Signals W-14/4 | 40 1 1 1 $87,693 $89,447 $88,199
01-242-1-5111 |Assistant Electrician W-13/4 | 40 1 1 1 $85,135 $86,837 $85,626
01-242-1-5111 |Assistant Electrician 4 W-13/3 | 40 1 1 1 $77,584 $82,700 $81,546
01-242-1-5111 |Assistant Electrician # W-13/3 | 40 1 1 1 $77,584 $82,700 $81,546
01-242-1-5111 |Administrative Assistant ® A-6U/8 35 1 0 0 $61,043 S1 S1
01-242-1-5111 |Administrative Assistant A-6U/8 35 1 1 1 $61,043 $62,264 $61,395
01-242-1-5111 |Administrative Assistant # A-6U/6 35 1 1 1 $55,911 $58,142 $57,331
01-242-1-5111 |Principal Clerk 3 c-6U/5 35 1 1 1 $45,828 $48,805 $47,848
01-242-1-5111 |Clerk 3 c-3U/5 | 35 1 1 1 $41,114 $41,936 $43,859
01-242-1-5191 |Hearing Officer UNCL 0 0 0 $10,000 $10,000 $10,000
28 25.13 23.56 Continued...
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FY20 | DEPT | MAYOR FY21 MAYOR
CLASS/ FTE | FTE FTE FY20 DEPT & Council
DEPT POSITION STEP | HOURS | STAFF | REQ REC | APPROPRIATION REQUEST REC
242 Inspectional Services TOTAL
Salary (5111)| $1,850,960 | $1,792,126 | $1,644,226
Part Time (5113) $41,446 $41,446 $41,446
On Call Stipend (5114)|  $5,200 $5,200 $5,200
Other Personnel Services (5120) $2,500 $2,500 $2,500
Overtime (5130) $75,000 $95,000 $75,000
Longevity (5143)]  $7,050 $5,000 $5,000
Hearing Officer (5191)| $10,000 $10,000 $10,000
Clothing Allowance (5193) $3,300 $3,300 $3,300
Certifications (5194) $5,000 $5,000 $5,000
Tools (5196) $800 $800 $800
Personnel Total:| $2,001,256 $1,960,372 $1,792,472

Notes to Budget:

T Salary was reclassified in FY20.

2 This casino related position will not be funded in FY21.

3

Local 25 Clerical union contracted step increase when appropriate.

4 Local 25 DPW union contracted step increase when appropriate.

5 Re-hire date for this position is 10.1.2020.
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(242) Inspectional Services - Notes to Budget

FY20 FY21 $ %
Budget Request +/- +/-
Personnel Services
Salaries 1,850,960 1,644,226 | (206,734) -11% |Several positions not being funded in FY21. Local 25 Clerical and DPW union contracted step increase.
Part Time Salaries 41,446 41,446 0 0% |Includes part-time clerks when needed.
On Call Stipend 5,200 5,200 0 0% |Mr. Seward

Other Personnel Services 2,500 2,500 0 0% |For replacement plumber when Mr. O'Keefe is out.

In FY21 all street lighting within the city will be repaired/maintained by Wire Department. Also building
Overtime 75,000 75,000 0 0% |inspections, electrical inspections & code enforce officers. Also for Ms. DeBilio when she clerks her board.
Longevity 7,050 5,000 (2,050) -29% |Longevity for 10+ years.
Hearing Officer 10,000 10,000 0 Ms. Peters, Hearing Officer.
Clothing Allowance 3,300 3,300 0 0% |$700 for Messrs. Seward, Moccia, Rocco & Rosatti. $500 for Mr. Aliberti.
Certifications 5,000 5,000 0 0% |Paid to employees who pass certifications ($500) .
Tools 800 800 0 For Local 25 DPW personnel.
Total Personnel Services| | $2,001,256 | $1,792,472 | ($208,784) | -10%
General Operating Expenses
Electricity - Street Lights 857,000 857,000 0 0% |Based on $71,417 per month.

For Accela/GEO Fees, a permit tracking software which is utilized by ISD, Fire, City Clerk and Licensing

Equipment Maintenance 35,000 35,000 0 0% |Departments. Maintenance contracts for Ricoh scanner/Fortis software.

Fire Alarm Repair & Maint 7,000 7,000 0 0% |Pays for any repairs to the fire alarm boxes or master boxes.

Street Light Maintenance 60,000 60,000 0 0% |Lower Broadway/Air Force Road. Additional 2600 new lights to maintain, repair and replace.

Traffic signals replacement project & maintenance and repairs. To repair traffic signals and control boxes
Signal & Shop Repairs 60,000 60,000 0 0% |which break with age or from knock-overs (car accidents).
Contract Services 265,878 O | (265,878) | -100% | 4 Leaf contract finished.
Forms, cards, card stock, specialized forms. Gas tags that are attached to gas burners after they have been
Printing 2,400 2,400 0 0% |inspected by the plumbing inspector and W&M inspector.

Continued...
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FY20 FY21 $ %
Budget Request +/- +/-
Tncludes various types of paper (orange-building permits; yellow-gas permits; blue-plumbing permits),
calendars, notebooks, journals, appointment books, batteries, labels, ink cartridges, fax cartridges, staples,
notepads, pens, file folders and notebooks. Also, with the addition of the W&M inspector, all items needed
Office Supplies 8,800 8,800 0 0% |by him.
Specialized field inspection electronics and hardware. GEOTMS hand held computers and printers, cameras
Equipment 7,000 7,000 0 0% |for the inspectors to take pix of violations.
Software 70,580 75,000 4,420 6% |Viewpoint Software. Covers licenses, software upgraded and used city wide
For 15 inspectors - outerwear, shirts, jackets. Needed so homeowners can recognize them when they
Uniforms 4,800 4,800 0% |inspect homes.
Prof Resource Material 1,500 1,500 0% |Specialized codebooks. NFPA, Commonwealth of MA, ICC
Wire Expenses 81,000 81,000 0%
Specialized code training programs for mandated continuing education for all inspectors. Pays for seminars
Professional Services 30,000 30,000 0 0% |for MEHA, MHOA & Mass Building commission & Inspectors.
Professional Development 15,000 15,000 0 0% |For mandatory trainings throughout the year.
Total Expenditures| | $1,505,958 | $1,244,500 | ($261,458) | -17%
Total| 3,507,214 3,036,972 ($470,242) -13%
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E-911 Department

The Everett Emergency Telecommunications Dispatchers are responsible for staffing the communications center 24 hours a day, 365
days a year. The City of Everett’s Communications Center provides high quality, professionally competent public safety services to all
Residences of the City of Everett.

Mission Statement

The Everett Emergency Communication Center is committed to providing prompt, accurate, coordinated and reliable E-911 and
emergency dispatch services for all of those that we serve. Such service shall be provided in a courteous, responsive and
professional manner. We recognize the need for human compassion and will treat each individual with equality, respect and dignity.

Significant Budget & Staffing Changes for FY2021

Contracts for (Local 25 E911 and Local 25 Clerical) are not settled for FY2021.
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FY2020: Accomplishments

e Hired three new dispatchers.

e Upgraded the four dispatcher stations with new computer
hardware and new software.

e Upgraded all computer monitors.

e Newly installed HVAC system.

e Updated E-911 Communication Centers with new lighting
and white boards.

FY2021: Goals and Objectives

e Provide the most effective emergency communications possible for the citizens and visitors of the City of Everett MA.

e Provide public safety field personnel with professional communications services with emphasis on public safety Emergency
Medical Services.

e Maintain professional standards, in order to retain the best-qualified employees for the essential service that it provides.

e Utilizing the most technologically advanced systems possible.

e An effective training education program.

e Assist other public safety and service agencies whenever possible.

Outcomes & Performance Measurers Actual Actual Actual Estimated
FY2018 FY2019 FY2020 FY2021
Total Calls 17,472 17,900 17,108 17,108
Average response time to emergencies 2.0 min 2.0 min 2.5 min 2.5 min
Training Classes Mass State 911 Mandated 16 hrs. 16 hrs. 16 hrs. 16 hrs.
Everett Fire Department in-house training 8 hrs. 8 hrs. 8 hrs. 8 hrs.

217



How FY2021 Departmental Goals Relate to City’s Overall Long & Short Term Goals

911 Call Centers, also known as Public Safety Answering Points (PSAPs) are the public’s first line of contact to public safety
authorities in an emergency. To strengthen emergency communications capabilities city wide, focusing on technology, coordination,
governance, planning, usage, training and exercise at all levels of public safety. One of the City’s short-term goals is to incorporate
Text-to-911, which is the ability to send a text message to reach 911 emergency call takers from your mobile phone or device.
Today, most consumers cannot reach 911 by sending a text message from their wireless phone. In limited areas of the US however,
it is now possible to use certain wireless telephone services to send a text message to 911. This means that in such areas, if you are
unable to make a voice 911 calls you can type your message on your wireless phone and send it to a 911 operator. Beginning in June
2019 Everett Residents now have the option to send a text message to the 911 call center.

It is the City of Everett’s intention to update all emergency telecommunications with fiber optics. Fiber optics communication has
revolutionized the telecommunications industry. Using fiber optic cable, optical communications have enabled telecommunications
links to be made over much greater distances and with much lower levels of loss in the transmission medium and possible most

| important of all, fiber optical communications has enabled much higher data
rates to be accommodated.

IP Fire Station Alerting System

The City has begun modifying the Capital Improvement Program (five year plan)
and Capital Improvement Budget (one year plan).

| A Zetron’s IP Fire Station system which is ideal for any municipality that has IP
~ links between its central communications center (911) and its fire stations. IP

| FSA moves fire dispatch into the IP world without sacrifices features that have
s : worked well for numerous fire departments.

e The new IP Alerting System can be configured to activate the PA automatically,
play unique tones dlsplay apparatus status open bay doors, or control station lights. The satin transponder can also alarm with
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external input such as intrusion smoke or power failure. The IP Stations transponder includes a response button that can be used for
manual acknowledgements or to reach the communications center.

Upon completion of the installation, the City will be furnished with:

e 3 |P station units.

e 3 |P station handsets with hook switches.
e 3 VOIP intercoms.

e 3 Models 6203 power supplies.

e 2 |PFSA server super bundles.

e 3 19inch anti-glare black LCD Monitors.

The installation of (4) 50” Samsung H.D. Hospitality (engineered to run 24/7) TV monitors. The monitors will be used to monitor the
city wide CCTV feeds and other city wide related security matters.

91 IIV_DISPAT( HRS
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299 OFFICE OF EMERGENCY COMMUNICATIONS
PERSONNEL SERVICES
FY21 | FY21 FY21
FY20 | DEPT IMAYOR FY21 MAYOR
CLASS/ FTE| FTE| FTE FY20 DEPT & Council
DEPT POSITION STEP HOURS | STAFF| REQ REC | APPROPRIATION REQUEST REC
01-299-1-5111 Clerk 1 c-3U/5 35 1 1 1 $39,367 $44,479 $43,859
01-299-1-5111 911 Lead Dispatcher Local 25 /8 37.5 1 1 1 $58,734 $59,909 $59,073
01-299-1-5111 911 Lead Dispatcher Local 25 /8 37.5 1 1 1 $58,734 $59,909 $59,073
01-299-1-5111 911 Lead Dispatcher Local 25 /8 37.5 1 1 1 $58,734 $59,909 $59,073
01-299-1-5111 911 Dispatcher Local 25 /8 37.5 1 1 1 $58,734 $59,909 $59,073
01-299-1-5111 911 Dispatcher Local 25/7 37.5 1 1 1 $56,550 $57,681 $56,876
01-299-1-5111 911 Dispatcher Local 25 /7 37.5 1 1 1 $54,600 $57,681 $56,876
01-299-1-5111 911 Dispatcher Local 25/7 37.5 1 1 1 $54,600 $57,681 $56,876
01-299-1-5111 911 Dispatcher Local 25/6 37.5 1 1 1 $54,600 $55,692 $54,915
01-299-1-5111  |911 Dispatcher Local 25 /6 37.5 1 1 1 $54,600 $55,692 $54,915
01-299-1-5111 911 Dispatcher Local 25 /5 37.5 1 1 1 $49,550 $53,067 $52,326
01-299-1-5111  |911 Dispatcher Local 25 /5 37.5 1 1 1 $49,550 $53,067 $52,326
01-299-1-5111 911 Dispatcher Local 25 /4 37.5 1 1 1 $48,536 $50,541 $49,836
01-299-1-5111 911 Dispatcher Local 25 /4 37.5 1 1 1 $46,547 $50,541 $49,836
01-299-1-5113 Dispatchers - Part Time 2 Varies | Varies $70,000 $60,000 $60,000
14 14 14
299 Emergency Communication Center TOTAL
Salary (5111) $743,436 $775,756 $764,932
Part Time (5113) $70,000 $60,000 $60,000
Overtime (5130) $100,000 $100,000 $100,000
Holiday (5140) $63,000 $63,000 $63,000
Night Differentials (5142) $45,000 $55,000 $55,000
Longevity (5143) $7,000 $8,350 $8,350
Above Grade Differentials (5144) $28,500 $28,500 $28,500
Personnel Total:| $1,056,936 $1,090,606 $1,079,782

Notes to Budget:

T Local 25 Clerical union contracted step increase when appropriate.

2 For will-call employees (currently Schurko and Bevans).
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(299) E9 11 - Notes to Budget

FY20 FY21 $ %
Budget Request +/- +/-
Personnel Services
Salaries 743,436 764,932 21,496 3% |For contracted step increases.
Part Time Salaries 70,000 60,000 (10,000)| -14% |For the "will call' employees.
Overtime 100,000 100,000 0 0% Will supplement OT paid from grant funds in FY21.
Holiday 63,000 63,000 0 0% |Paid in December to all union employees.
Paid to employees who work between 3:00 pm to 11:00 pm ($1.00 more per hour) and from 11:00 pm
Night Differentials 45,000 55,000 10,000 22% |to 7:00 am ($1.25 more per hour).
Longevity 7,000 8,350 1,350 19% |Paid to all employees with 10+ years on the job.
Above Grade Differential 28,500 28,500 0 0% For those covering shifts of the lead dispatchers
Total Personnel Services $1,056,936 | $1,079,782 | $22,846 2%
General Operating Expenses
Maintenance agreement with Motorola to service the radio equipment. All Comm, Verizon &
Radio Maintenance 70,000 70,000 0% |Motorola.
Telecommunications 5,800 5,800 0% Data lines and Director cell phone/pager/email. Verizon, Verizon Wireless
Office Supplies 4,000 4,000 0% WB Mason, Conway Office supplies. Includes handouts for school children when they visit E911.
Mandatory continuing education: Police/Fire/EMS training. Includes 16 dispatchers at $600 each per
Training Expenses 12,000 12,000 0 0% |year. Supplemented with grant.
Total Expenditures $91,800 $91,800 S0 0%
Total $1,148,736 $1,171,582 $22,846 2%

221




Department of Public Works

Mission Statement

To provide essential services to the citizens of Everett in a prompt,
courteous, safe, efficient and cost-effective manner. City Services, through
its dedicated employees, strives to plan, design, build, maintain, and
operate public infrastructure in a manner that respects the environment
and the ability of government to adequately preserve these assets for
succeeding generations.

Executive / Fleet Division

Executive Division

The Executive Division oversees the financial operations of Public Works.
The Division manages operating and capital budgets, pays invoices,
prepares and manages contracts, expands the use of technology in administrative functions, and supports the business needs of
the Department's operating divisions and works closely with the Purchasing Department, which oversees the City's bids and
contracts.

The Executive Division is committed to providing excellent customer service, to paying our vendors promptly, and continuous
improvement of the Department's business practices.

The Executive Division is responsible for policy development, labor relations, human resources, training and career development,
budgeting, fiscal administration, payroll, community relations and information systems.

Providing excellent public information and customer relations is a key focus of the Division’s work, whether it is with residents,
businesses, vendors, job applicants or Public Works' staff. The Division manages the service requests, work order systems, e-mail
distribution lists, publications and other notices.
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Public Works also provides significant operational supportto other City Departments, including public building cleaning,
maintenance, and construction and vehicle maintenance. This support enables these other Departments to more effectively serve
the public.

The Administration Division is guided by Public Works' mission to provide dependable, high quality service - maintaining, improving
and expanding a safe, healthy, attractive and inviting physical environment.

Fleet Division

The Vehicle Maintenance Division maintains and repairs over 300 City-owned vehicles and pieces of equipment. Each year, Vehicle
Maintenance prepares over 150 City vehicles to receive state inspection stickers, and conducts in-house commercial driver's license
training.

Public Works plays an important role in the implementation of the City's Green Fleets Policy, which was adopted as part of the
Green Communities application process. Under this Policy, all departments must purchase only fuel efficient vehicles for municipal
use whenever such vehicles are commercially available and practicable. The City has committed to operating and maintaining its
vehicles in a manner that is energy efficient and minimizes emissions of conventional air pollutants and greenhouse gases, and to
incorporating alternative fuel vehicles and hybrid vehicles into the municipal vehicle fleet when feasible.

Vehicle Maintenance has reduced toxins, waste, and costs in its operations by using retreaded tires; using recycled motor and
hydraulic oil, antifreeze, washer fluid, and wipe rags; and by recycling approximately 10,000 pounds of metal parts each year.
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Executive and Fleet - Significant Budget & Staffing Changes for FY2021

Step increases only (Local 25 Clerical & Local 25 DPW) as contract not settled.

DPW-Repair Maintenance account has been increased due to increase in the number
of city vehicles.

Executive and Fleet - FY2020: Accomplishments

Purchased new vehicles for the city including (1) 10 whee