
















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CORE VALUE #5 Partnerships and Collaborations(continued)

Core Descriptor C: Higher Education

Continuing/Expanded . New

e College and Career Readiness e Bunkerhill Community College
e Governor’'s STEM Council e Massasoit Community College
e University of Massachusetts- Boston e Cambridge College

e Salem State University

e Boston University Program in Mathematics for Young Scien
(PROMYS) Program

e Boston College

e Tri-City Technology Education Collaborative (TRITEC)

e Lesley University

Core Descriptor D: Government Agencies

Continuing/Expanded - New

e The District Attorney’s Community Based Justice Task e District participation in yearly workshops in Communit
Force meetings Based Justice

e Federal government educational mandates for all
students

e Department of Secondary and Elementary
Education(DESE)

e Grant Opportunities (Federal and State)
e District School Assistance Center (DSAC) Opportunities
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MWRA Advisory Board 2015 Water & Sewer Retail Rate Survey

Introduction

This is the twenty eighth “Annual Water and Sewer Retail Rate Survey” prepared by the Massachusetts Water Resources
Authority (MWRA) Advisory Board, providing a comparative snapshot of water and sewer retail rates for each community in
the MWRA service area. In addition, the survey also incorporates rate information from Massachusetts communities outside
of the MWRA service area, as well as other cities nationwide. The survey was prepared by Travis Ahern, Matthew Romero
and Mary Ann McClellan of the Advisory Board staff.

The Rate Survey is typically the Advisory Board’s most requested document. We hope that municipal officials, water and
sewer industry professionals, and concerned citizens continue to find the information presented in the survey useful and
informative. As always, we welcome any questions or suggestions regarding this survey, which will allow us to improve the
document for future years. Please do not hesitate to call our office at (617) 788 2050, or email us at
mwra.ab@mwraadvisoryboard.com with your feedback. Copies of this document are available at our website in PDF format

at http://www.mwraadvisoryboard.com.

Average Water and Sewer Rates

Historically, the survey has focused upon the average annual household use based on the industry standard of 120 hundred
cubic feet (HCF), or approximately 90,000 gallons (90 kgal) to track retail rate increases over time. For historical purposes this
constant is maintained throughout the document; however, in recognition of the variability of actual household usage by
community, the Advisory Board for several years has provided a comparative assessment of actual costs for water and sewer
retailratecustomers. The actual usage number is calculated by MWRA staff and is based primarily on residential consumption
reported by each community in their annual Public Water Supply Annual Statistic Report filed with the Massachusetts
Department of Environmental Protection, and the total population and average household size for each community based on
data from the U.S. Census bureau. The full calculation and source data can be found in Appendix C. Prior to 2009, this
information had only been presented in Appendix C of the survey.

In July 2008, the Advisory Board staff convened a “focus group,” including members of the Advisory Board, MWRA staff, and
Advisory Board staff, to discuss the survey’s method of reporting retail rate increases. After eliciting responses from both the
American Water Works Association (AWWA) and its members, the group agreed to maintain a constant standard (120 HCF)
for historical comparisons while creating additional references to the information contained in Appendix C. Now, in an effort
to provide a more complete depiction of the various means by which retail water and sewer rates can be calculated, the
information previously contained in Appendix C has been placed in each MWRA community’s profile page.

The MWRA Advisory Board

The MWRA Advisory Board was created by the Massachusetts Legislature in 1984 to represent the interests of Massachusetts
Water Resources Authority service area communities. The Advisory Board includes one representative from each of the 60
communities that receive water and/or sewer services from the MWRA and one from the Metropolitan Area Planning Council.
In addition, six members are appointed by the Governor to include a person with skills and expertise in matters relating to
environmental protection, one representative each from the Connecticut River Basin, the Quabbin/Ware Watershed areas
and the Wachusett Watershed area, plus two persons qualified by membership or affiliation in organizations concerned with
the recreational or commercial uses of the Boston Harbor.

The Massachusetts Legislature has delegated specific responsibilities to the Advisory Board who, in turn, monitorthe MWRA'’s
programs from a ratepayer perspective:

e Serving as a watchdog over the MWRA to ensure proper management and budgetary control;

e Making recommendations on annual expense budgets, capital improvement programs, business planning, and user
charges;

e Holding hearings on matters relating to the MWRA and making subsequent recommendations to the Governor and
the Legislature; and,

*  Appointing three individuals to the eleven member MWRA Board of Directors.
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MWRA COMMUNITY 2015
WATER AND SEWER CHARGES
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MWRA Advisory Board 2015 Water & Sewer Retail Rate Survey

Combined Annual Water & Sewer
Charges in MWRA Communities
1994 - 2015
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MWRA Advisory Board 2015 Water & Sewer Retail Rate Survey

MWRA SYSTEMWIDE SUMMARY DATA
2015
2014 2015
Avg. combined water and sewer cost $1,428.92 $1,473.61
Percent change from prior year 3.5% 3.1%
WATER BILLING FREQUENCY
Semi-Annual 9 8
Tri-Annual 2 2
Quarterly 41 42
Bi-Monthly 2 2
Monthly 6 6
WATER RATE STRUCTURE
Ascending Block with Base/Minimum Charge 34 34
Ascending Block only 12 12
Flat Rate with Base/Minimum Charge 7 7 |
Fiat Rate only 6 6
Fixed Fee 1 1
SENIOR CITIZEN/LOW-INCOME DISCOUNTS
Senior Discount 15 16
Low-Income Discount 7 7
Both 9 8
Neither 29 29
DEBT SERVICE EXCLUSION 3 8
CHANGES IN COMBINED WATER AND SEWER CHARGES
Decrease 0 4
No change 18 16
0% to 10% increase 40 35
10% to 20% increase 1 4
20% to 30% increase 1 1
30% to 40% increase 0 0
40% to 50% increase 0 0
Greater than 50% increase 0 0
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MWRA Advisory Board 2015 Water & Sewer Retail Rate Survey

ANNUAL WATER AND SEWER CHARGES IN
COMMUNITIES RECEIVING SERVICES FROM THE MWRA
2015
Water Sewer

Arlington (W/S)* $6120 §730.04
Ashland (S) - 1495 60
Bedford (S/partial W) 63100 1053.00
Belmont (W/S} 819.72 1529.20
Boston (W/S) 59959 - 77102
Braintree (S) = 769.00
Brookline (W/S) 677.80 960.60
Burlington (S) = i z 39150
Cambridge (S/partial W) 380.00 14760
Canton (S/partial W) 610.00 101360
Chelsea (W/S) 51120 97320
Chicopee (W) 41760 =
Clinton (W/S) 34360 257.70
Dedham (S/partial W) 616.56 937.28
Everett (W/S) 268.80 733.20
Framingham (WIS) 740.64 894 2
Hingham (S) = 11000
Holbrook (S) - i 83400
Leominster (partlal W) 45584 z
Lexington (W/S) 50160 97800
Lynn (partial W) 42372 -
Lynnfleld (W) : . - 36080 |
Malden (W/S) 664.92 77124
Marblehead (W) = 624.00 -
Marlborough (partial W) 82680 X |
Medford (W/S) 727.20 90840 \
Melrose (W/S) 870.40 18428 |
Miiton (W/S) 76104 127752 |
[Nahant (w)* X 83400 -
Natick () = Y - Y 109760
Needham (S/partial W) 47160 11480
,Na_wto n(W/S) 82400 18500
Northborough (partial W) 58708 =
Norwood (W/S) 600.2 829.08
Peabody (partial W) 306 00 =
Quincy (WIS) 710.40 1090.32
Randolph (S) = Y 82520
Reading (W/S) 1059.60 17120
Revere (W/S) 458.40 1452.00
|Saugus (W) : = — 58040 -
Somerville (W/S) 645.03 1008.36
South Hadley (W) = . 47240 - -
Southborough (W) 42708 -
Stoneham (W/S) 72000 1086 00
Stoughton (S/partial W) 54048 1152.00
_Swampscott (W) 78800 i
Wakefield (S/partiat W) 610.20 112860
Walpole (S) = 792.86
Waltham (W/S) 42864 753.00
Watertown (W/S) 56508 967.20
Wellesley (S/partial W) 44568 101160
Weston (W) : 29020 -
Westwood (S/partial W) 6%6.56 82800
Weymo uth (S) - 1006.72
Wilbraham (W) 49440 :
Wiimington (S/partial W) . 44960 59880
Winchester (S/partial W)* 27560 3820
Winthrop (W/S) 780.00 18800
Woburn (S/paitial W) 205.00 32800
Worcester (partial W) 432.00 -
AVERAGE $569.83 $945.7
Percent change 3.4% 2.2%

Water and Sewer Charges are based on an annual water consumption of 120 HCF =30 kgal

|(*) Indicates comnunilies that utilize the debl service exclusion as permitied under General Law 59 Seclion 21C(n). |
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MWRA Advisory Board 2015 Water & Sewer Retail Rate Survey

Combined Annual Water and Sewer Charges for
Communities Receiving Services from the MWRA
2015

Charges include MWRA, community, and alternatively supplied services.

Rates based on average annual household use of 120 hundred cubic feet (HCF), or approximately 90,000 gallons.

Water Sewer Combined Change
Arlington (W/S)* $611.20 $730.04 $1,341.24 0.0%
Ashland (S) $452.80 $1,495.60 $1,948.40 4.0%
Bedford (S/partial W) $631.00 $1,053.00 $1,684.00 7.7%
Belmont (W/S) $819.72 $1,529.20 $2,348.92 3.7%
Boston (W/S) $599.59 $771.02 $1,370.61 5.1%
Braintree (S) $508.60 $769.00 $1,277.60 4.5%
Brookline (W/S) $677.80 $960.60 $1,638.40 6.3%
Burlington (S) $196.50 $391.50 $588.00 0.0%
Cambridge (S/partial W) $380.00 $1,147.60 $1,527.60 5.0%
Canton (S/partial W) $610.00 $1,013.60 $1,623.60 0.0%
Chelsea (W/S) $511.20 $973.20 $1,484.40 2.0%
Chicopee (W) $417.60 $721.69 $1,139.29 11.3%
Clinton (W/S) $343.60 $257.70 $601.30 0.0%
Dedham (S/partial W) $616.56 $937.28 $1,553.84 0.8%
Everett (W/S) $268.80 $733.20 $1,002.00 0.4%
Framingham (W/S) $740.64 $894.12 $1,634.76 5.9%
Hingham (S) $939.68 $1,110.00 $2,049.68 0.0%
Holbrook (S) $636.00 $834.00 $1,470.00 9.3%
Leominster (partial W) $455.84 $508.76 $964.60 0.04
Lexington (W/S) $501.60 $978.00 $1,479.60 1.9%
Lynn (partial W) $423.72 $777.84 $1,201.56 2.5%
Malden (W/S) $664.92 $771.24 $1,436.16 10.9%
Marblehead (W) $624.00 $1,069.00 $1,693.00 1.2
Mariborough (partial W) $826.80 $853.20 $1,680.00 23.0%
Medford (W/S) $727.20 $908.40 $1,635.60 0.0%
Melrose (W/S) $870.40 $1,184.28 $2,054.68 5.8%
Milton (W/S) $761.04 $1,277.52 $2,038.56 3.2%
Nahant (W)* $834.00 $1,066.80 $1,900.80 1.5%
Natick (S) $342.00 $1,037.60 $1,379.60 2.0%
Needham (S/partial W) $471.60 $1,114.80 $1,586.40 1.5%
Newton (W/S) $824.00 $1,185.00 $2,009.00 4.6%
Northborough (partial W) $587.08 $911.52 $1,498.60 11.3%
Norwood (W/S) $600.12 $829.08 $1,429.20 7.8%
Peabody (partial W) $306.00 $409.80 $715.80 0.0%
Quincy (W/S) $710.40 $1,090.32 $1,800.72 5.3%
Randolph (S) $597.80 $825.20 $1,423.00 3.4%
Reading (W/S) $1,059.60 $1,171.20 $2,230.80 4.9%
Revere (W/S) $458.40 $1,452.00 $1,910.40 1.9%
Saugus (W) $580.40 $354.40 $934.80 3.1%
Somerville (W/S) $645.03 $1,008.36 $1,653.39 11.0%
Stoneham (W/S) $720.00 $1,086.00 $1,806.00 1.7%
Stoughton (S/partial W) $540.48 $1,152.00 $1,692.48 0.7%
Swampscott (W) $788.00 $689.00 $1,477.00 0.0%A
Wakefield (S/partial W) $610.20 $1,128.60 $1,738.80 0.0%
Walpole (S) $658.56 $792.86 $1,451.42 6.2%
_Waltham (W/S) $428.64 $753.00 $1,181.64 0.0%
Watertown (W/S) $565.08 $967.20 $1,532.28 3.7%
Wellesley (S/partial W) $445.68 $1,011.60 $1,457.28 0.0%
Westwood (S/partial W) $616.56 $828.00 $1,444.56 1.8%
Weymouth (S) $602.16 $1,006.72 $1,608.88 2.6%
Wilbraham (W) $494.40 $492.00 $986.40 3.4%
Wilmington (S/partial W) $449.60 $598.80 $1,048.40 0.0%
Winchester (S/partial W)* $275.60 $313.20 $588.80 0.0%
Winthrop (W/S) $780.00 $1,188.00 $1,968.00 2.8%
Woburn (S/partial W) $205.00 $328.00 $533.00 0.0%
Worcester (partial W) $432.00 $635.52 $1,067.52 3.898
AVERAGE $579.38 $894.24 $1,473.61 3.1%

The following communities do not provide municipal sewer services and, therefore, are not listed: Lynnfield Water District, South
Hadley Fire District #1, Southborough and Weston.

(*) Indicates communities that utilize the debt service exclusion as permitted under General Law 59 Section 21C(n).
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MWRA Advisory Board

Residential Water Rates:

2015 Water & Sewer Retail Rate Survey

Residential Sewer Rates:

Last adjusted: No response Last adjusted: No response
Next adjustment scheduled: No response Next adjustment scheduled: No response
Fund: Enterprise Fund: Enterprise
0 - 30 HCF $2.24/HCF 0 - 30 HCF $ 6.11/HCF
>30 - 60 HCF $2.84" >30 - 60 HCF $ 8.00"
>60 - 90 HCF $3.42" >60 - 90 HCF $ 9.19"
>90 - 240 HCF $3.90 " >90 - 240 HCF $10.30 *
>240 HCF $4.69 " >240 HCF $16.16 "
Based on 100% of water usage.

Billing Frequency: Quarterly

Annual Cost Annual Cost

AWWA Standard for Historical Comparison
(120 HCF =~ 90,000 gals.)

Based on Local, State & Federal Data

(63.1 HCF - See Appendix C for Data & Calc.) ‘

Water $268.80 Water $141.34
Sewer $733.20 Sewer $385.34
Combined $1,002.00 Combined $526.89
% change from 2014 0.4%
Commercial Water Rates: Commercial Sewer Rates:
Same as residential Same as residential
Additional 2015 Data by Community
Does this Community Use Does this Community Offer Senior
Second Meters? i¥a respanse and/or Low Income Discounts? No response
Water System Sewer System
MWRA Charges as % of Total MWRA Charges as % of Total
Community Water Expenses No response Community Sewer Expenses No response
Miles of water pipeline Miles of sewer pipeline
replaced/rehabilitated in FY14 No response replaced/rehabilitated in FY14 No response
Water Capital Needs over Next Sewer Capital Needs over Next
Five Years Na response Five Years No response
Anticipated Water Capital Spending Anticipated Sewer Capital
over Next Five Years No response Spending over Next Five Years No'respanse
Storm water
Current Funding Source of
Stormwater-Related Costs: No Response
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Capital Improvement Program Overview

A capital improvement program (CIP) is a blueprint for planning a community’s capital expenditures. A CIP is typically a multi-year plan
identifying capital projects and equipment to be funded during the planning period. A CIP is composed of two parts, a capital program and a
capital budget. The capital program is a plan for capital expenditures that extends out past the capital budget. The capital budget is the
upcoming year’s spending plan for capital items.

Developing a CIP that will ensure sound financial and capital planning requires effective leadership and the involvement and cooperation of
all municipal departments. A properly developed CIP will help the city in many ways such as enhancing a community’s credit rating,
stabilizing debt service payments, and identifying the most economical means of financing capital projects. It will also help increase
opportunities to obtain federal and state aid and help avoid duplication by overlapping governmental units.

The city has several ways to finance its CIP, including state and federal grants, appropriations from available funds, capital leases, and long-
term borrowing. Depending on the cost and the useful life, the City Auditor will make recommendations to the Mayor for funding the city’s
capital needs.

Capital leases are often three years or less and are built into the operating budget. Capital leases are often used for items such as school
buses, office equipment, and other items that may not last five years in useful life. The city’s policy is to fund capital items under $35,000
through appropriations; however, the city may fund capital items over $35,000 through appropriation if it is deemed prudent. Funding
capital improvements through appropriation is beneficial because there is no borrowing or interest costs; you simply pay for the item in the
year that it is purchased.

Most of the city’s capital items over $35,000 require long-term borrowing as authorized by a 2/3" vote of the City Council upon
recommendation of the Mayor. Long term bonding helps spread the costs of expensive capital improvements over their full useful life (per
MGL Chapter 44/7 and Chapter 44/8).

The CIP dovetails into the city’s five-year financial forecast for planning purposes. The CIP has to be worked into the operational part of the
budget so that both the operational and capital needs of the municipal departments are met on a year-to-year basis. Oftentimes, the CIP
suffers as fixed costs such as health insurance and retirement assessments increase, which places further pressure on the operational budget.
However, it is incumbent upon the administration to ensure that both the operating budget and CIP are reasonable and attainable to ensure
fiscal stability within the limitations of Proposition 2 7.
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Capital Improvement Program Mayor’s Message

Goals of the Capital Improvement Program (CIP)

The City of Everett relies on a five (5) year capital improvement program and a one (1) year capital budget to ensure that capital
needs are being addressed in a responsible manner based on priority and thoughtful planning. A capital improvement program is a
critical component of the capital improvement budget and the overall budget strategy. By formalizing a capital program and capital
budget, the City of Everett now has the ability and knowledge to address deferred maintenance issues that have been postponed
and ignored in prior years, as well as plan for the future needs of the city.

When considering funding items in the Capital Improvement Program, the city strategically pursues available options from grants at
the state and federal levels, and also utilizes other financing sources to avoid the issuance of long term debt for certain projects that
can be covered in full by such retained earnings. From a financing perspective, priority is given to projects with grant revenues or
other matching funds to offset the costs of borrowing.

Addressing capital needs when appropriate will assist the city in reaching many of its longer-term goals such as reducing fuel
consumption, decreasing deferred maintenance costs, reducing heating and electricity expenses, and creating efficiencies by means
of technological advances and automation. A sound capital improvement program will continue to ensure that our facilities,
equipment and vehicles are safe, energy efficient and operable at all times to deliver top-notch services to the city’s residents.

Goals of the Mayor — FY2017 Capital Improvement Program (CIP)

My main goals are to improve the overall planning and budget process for addressing capital needs and to ensure accountability as it
relates to implementation of capital work projects. The FY2017 capital budget is focused on overhauling and renovating neglected
parks, playgrounds and recreational spaces, as well as renovations at the Parlin School, City Hall, Fire Station and the Armory.

In holding to the policies set forth in the CIP, we have given priority to projects that can use grant funds to help offset overall costs of

projects, or in some cases, fund an entire project. Otherwise, projects are ranked based upon priority as well as the ability to reduce
long term operational costs.
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FY17 Capital Improvement Program (CIP) — Highlights of Proposed CIP and FY17 Capital Budget

For FY2017, my administration has created a capital plan that is fiscally responsible and transparent. The plan includes a particular
focus on asset preservation, replacement of apparatus, and continued improvements to the city’s infrastructure.

Proposed capital equipment purchases for FY2017 include the following:

e New equipment and vehicles for DPW, including a new 6-wheel dump truck and forestry bucket truck
e Replacement of Police cruisers and Administrative vehicles

e Replacement of Inspectional Services Vehicles

e Replacement of City Information Technology systems

The total amount of the proposed FY2017 Capital Budget that will require an appropriation from the Capital Improvement
Stabilization Fund is $175,000.

Proposed capital projects include the following:

e Construction and renovation at Swan Street, Gramstorf and Florence Street parks
e Design and refurbishment of citywide Tot Lots

e LED street lighting for utility poles

e North Strand Bike Path lighting, cameras and amenities

Also, with regards to the city’s infrastructure, the city is estimating $645,477 from the State’s Chapter 90 program for eligible road

repairs. This will complement the $75,000 requested as part of the FY2017 Capital Budget for the continuation of improving
sidewalks and crosswalks throughout the city per the city’s pavement management program.
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Capital Improvement Program
FY2016 - FY2020

& FY2017 Capital Budget Overview

Carlo DeMaria, Mayor

Eric Demas, CFO/City Auditor
May 16, 2016

Capital Improvement Plan — Why?

“Capital planning and budgeting is central to economic
development, transportation, communication, delivery
of essential services, environmental management and
quality of life of our citizens. Much of what is
accomplished by local government depends on a sound
long-term investment in infrastructure and equipment.”

= From ICMA’s Capital Budgeting: A guide For Local Governments

Overview: Capital Improvement Plan vs.
Capital Improvement Budget

« Capital Improvement Plan (CIP) is the long term plan for
capital improvements throughout the City
(FY2016-FY2020).

« Capital Improvement Budget is the spending plan for the
upcoming fiscal year (FY2017) for capital items.

» Combined, the CIP and Capital Budget are tools that
help professionalize how capital projects are identified,
prioritized, and funded for all City departments.

EE——————

Capital Improvement Plan:
FY2016 — FY2020

+ The Capital Improvement Plan (CIP) is the long term plan for
capital improvements throughout the City.

« CIP ensures that capital needs are being addressed
responsibly based upon priority and thoughtful planning.

 CIP is a critical component of capital improvement budget
(FY2017) and overall budget strategy.

« CIP gives the administration the ability and knowledge to
address deferred maintenance, infrastructure needs, and all
other future capital needs of the City.
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Capital Improvement Plan:
FY2016 — FY2020

« The CIP is a comprehensive document prepared by the
administration that includes:
= Mayor’s Message
= Program Overview
= Executive Summary
= Debt and Capital Improvement Policies
= CIP comprehensive summary (five year)
= Capital Plan - Debt Service Impact (one year)
= Detailed summary of proposed FY2017 Capital Budget requests

» These documents are part of your CIP binder.

Capital Improvement Budget:
“What is a capital asset?”

« All items in the CIP have to have the following to be
included:

= A value of $35,000 or greater, and;
= A useful life of five (5) or more years.

« Items that do not meet these two thresholds are
considered operating costs and will be included as part
of the operating budget.

Capital Improvement Budget: FY2017

 The FY2017 Capital Improvement Budget is the upcoming
year’s spending plan for capital items.

« The Capital Improvement Budget dovetails into the City’s
FY2017 operational budget.

Therefore, It is the hope of the administration that the capital
budget is approved prior to submission of the FY2017
operating budget.

« By approving the capital budget timely, the administration
will be able to appropriately budget the capital expenses for
all city departments.

FY2017 Capital Improvement Budget

Executive Summary — General Fund

« This Capital Budget has multi}i}e funding sources,
including grant funds, free cash, operating fund
appropriations, and bonding.

« The total proposed Capital Plan for the City of Everett for
FY2017is $18,425,200.

= $ 15,231,700 ~ Bonding (Long term debt issuance)

= $ 1,327,000 ~ Grants and Other Financial Sources (OFS)

° $ 691,000 ~ FY16 Operating Fund appropriation

= $ 175,000 ~ Capital Improvement Stabilization Fund appropriation

« Details on the General Fund CIP can be found in FY2017
Capital Improvement Program.
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Summary:
Capital Improvement Plan and its benefits

+ Sound financial management represents one of the most
critical aspects of local government administration.

« Capital planning enhances a community’s credit rating,
controls its tax rate, and avoids sudden changes in debt
service requirements.

« Capital planning process will keep public informed of current
community objectives as well as future needs and projects.

+ Sound policies and planning will identify the most economical
means of financing capital needs of the city.
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FY2017 CIP — General Fund Executive Summary

e The total proposed Capital Program for the City of Everett for FY17 is $18,825,177.

e The total amount proposed for borrowing is $15,181,700.

e This Capital Program has multiple funding sources, including grants and other available funds, free cash, one-time
appropriations, and bonding.

e The list proposed is a scaled down list from departmental requests, with priority given to those projects that are supplemented
by grant dollars or any other revenue sources that will keep net general fund expenditures to a minimum.

FY17 CIP — Funding Sources

FY17 CIP — Funded from available funds — CIP Stabilization Fund

e Police — Portable Radios S 60,000
e Fire — Turnout Gear S 65,000
e City Services — Traffic Study S 50,000
e TOTAL - CIP STABILIZATION FUND: $175,000

FY17 CIP — Funded from grants and other available funds:

e Planning — Florence Park Phase Il/Design S 150,000
e Planning — Florence Park Phase Il/Construction S 233,000
e Planning — Swan Street Park/Renovation S 300,000
e Planning — Gramstorf Park/Renovation S 419,000
e City Services — LED Streetlights Retrofit/Utility Poles S 300,000

e City Services — Full Depth Repavement Program (Ch. 90) S 570,477
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e City Services — Enhanced Crosswalks (Ch. 90) S 50,000

e City Services — Handicap Accessibility (Ch. 90) S 25,000

e City Services — Cemetery Perpetual Care S 200,000

e Repurpose Roof Bond Proceeds S 130,000

e Police — Equipment/Smart Meters S 400,000

e TOTAL - GRANTS and OTHER FINANCIAL SOURCES: $2,777,477

FY17 CIP — Funded from appropriation (built into operating budgets):

¢ Information Technology — Replacement of City technology S 110,000
e Police Department — Patrol Vehicles S 240,000
e Police Department — Administrative Vehicle S 38,000
e Fire Department — Fire Prevention Vehicle S 40,000
e Inspectional Services — Vehicles S 188,000
e City Services — Enhanced Crosswalks S 50,000
e City Services — Handicap Accessibility S 25,000
e TOTAL - FY17 BUDGET APPROPRIATIONS: $ 691,000

FY17 CIP — Funded from anticipated Bond Authorization:

Vehicles and Equipment:

e City Services — One (1) Six Wheel Dump Truck S 190,000
e City Services — One (1) F350 Pickup w/sander & plow S 55,000
e City Services — One (1) Forklift S 40,000
e City Services — One (1) F350 Flatbed S 100,000
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e City Services — One (1) Forestry Bucket Truck

e City Services — Two (2) Utility Vans

e City Services — Two (2) F250 Pickup w/lift gate & plow
e City Services — One (1) Utility Truck

e City Services — One (1) Color Printer for Sign Shop
e City Services — One (1) Heavy Duty Truck Lift

e City Services — Infield Machine

e City Services — Sidewalk Plow

e Engineering — Software (Snow Operations)

e Ornamental Lights

SUB-TOTAL - VEHICLES AND EQUIPMENT:

Parks and Open Space:

e Planning — Purchase of Open Space

e Planning — Forest Park Phase Il/Construction

e Planning — Meadows/Kearins Park Phase IlI/Design

e Planning — Swan Street Park Design/Renovation

e Planning — Gramstorf Park Renovation

e Planning — North Strand Bike Path Lighting/Cameras/Amenities
e Planning — Hughs Common Construction

e Planning — Open Space and Recreation Plan

e City Services — Refurbish Parks and Tot Lots Citywide
e City Services — Traffic Signal Upgrades

e City Services — LED Streetlights Retrofit/Utility Poles
e City Services — Traffic Lights

S
S
s
S
S
S
S
S
$

175,000
100,000
110,000
50,000
40,000
80,000
35,000
83,000
40,000

S 100,000

S

350,000

$1,267,000

B2 Vo Vo TR Vs S Vo TR Vo S Vo IR V0 SR V0 SR U 8

45,000
950,000
831,000
500,000

50,000

50,000
700,000
250,000
600,000
115,700

$1,198,000
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e City Services — Elton & Tremont Street Drainage
e City Services — lllicit Connection Improvements
SUB-TOTAL - PARKS AND OPEN SPACE:

$

210,000

§ 75,000

FY17 CIP — Funded from anticipated Bond Authorization (continued):

Public Buildings and Facilities:

e Armory—A/C, Heat, Roof, Floor

e City Hall — Roof, Water Tower Repair, Boiler, A/C, Generator
e City Services — Generator, A/C, Security Systems

e Connolly Center — Improvements

e E-911 - A/C, undersized wall unit

e Everett Stadium — Locker Room Rehab

e Everett Stadium — A/C (Gym)

e Fire Department — Central Station

e Parlin Library — Replace Boiler and Controls

e Police — Air Handler, A/C, Chiller, General

e School - Parlin School Renovation (Cafeteria/Classrooms)
e School — Keverian Parking Lot/Tot Lot

e School — High School Panel Repair

SUB-TOTAL - PUBLIC BUILDINGS AND FACILITIES:

BOND AUTHORIZATION ~ GRAND TOTAL:

S
S
S
S
S
S
S

750,000
320,000
125,000
180,000

40,000
100,000
125,000

$ 2,000,000

S
S

150,000
100,000

$ 3,300,000

$

750,000

S 50,000

$5,993,700

$7,990,000

$ 15,181,700
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City of Everett

Five Year Capital Improvement Program - General Fund
Fiscal Years 2016 - 2020

FY17 - FUNDING Actual Dept Request
CAPITAL REQUEST SOURCE FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
|
Vehicle/Equipment Acquisition
I.T. - Replacement of City Technology Systems Operating Budget $ 50,000 | $ 110,000 | $ 100,000 | $ 100,000 | $ 100,000
Police - Prisoner Transportation Vehicle $ 50,000
Police - Non-Administrative Vehicles (Patrol Division) Operating Budget $ 140,000 | $ 240,000 | $ 200,000 | $ 200,000 | $ 200,000
Police - Administrative Vehicles Operating Budget $ 38,000 | $ 40,000 | $ 40,000 | $ 40,000
Police - Equipment ~ Portable Radios CIP Stab Fund $ 100,000 | $ 60,000 | $ 100,000 | $ 100,000 | $ 150,000
Police - Equipment ~ Conducted Electrical Weapons Operating Budget $ 75,000
Police (Parking Clerk) - Vehicles ~ Parking Enforcement| Special Revenue Fund | $ 120,000
Fire Department - Ladder 1 replacement Bonding $ 1,200,000
Fire Department - Equipment ~ Turnout Gear CIP Stab Fund $ 100,000 | $ 65,000 | $ 65,000 | $ 65,000 | $ 65,000
Fire Department - Vehicle ~ Fire Prevention Operating Budget $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000
Fire Department - Rescue 1 replacement Bonding $ -
Fire Department - Ladder 2 replacement Bonding $ 1,300,000 | $ -
Fire Department - Pumper ~ Engine 3 replacement Bonding $ 750,000 | $ 750,000
Parking Department - Smart Meters| Special Revenue Fund | $ 75,000 | $ 400,000
Inspectional Services - Vehicles Operating Budget $ 60,000 | $ 188,000 | $ 30,000 | $ 30,000 | $ 30,000
City Services - Administratiive Vehicles, Director, Superintendent, and City Engineer CIP Stab Fund $ 90,000
City Services - 10 Wheel Dumptruck with plow/sander Bonding $ 230,000 $ 230,000 | $ -
City Services - 6 Wheel Dumptruck with plow/sander Bonding $ 160,000 | $ 190,000 $ -
City Services - F450 Dumptruck Truck with plow/sander Bonding $ 120,000 | $ - $ 70,000 | $ 70,000 | $ 70,000
City Services - One (1) F350 Pickup Truck with plow/sander Bonding $ 100,000 | $ 55,000 $ 100,000 | $ 100,000
City Services - Takeuchi excavator CIP Stab Fund $ 95,000
City Services - Four ton roller CIP Stab Fund $ 40,000
City Services - Street Sweeper Bonding $ 210,000
City Services - skidsteer (S750 bobcat) with attachments CIP Stab Fund $ 70,000
City Services - Backhoe (Cemetery) with attachments Bonding $ 110,000 $ 110,000 | $ -
City Services - Heavy Duty Backhoe (streets/highway) with attachments Bonding $ 120,000 $ 120,000 | $ -
City Services - bombardier sidewalk plow with attachments Bonding $ 160,000 $ 160,000 | $ -
City Services - F550 Service vehicle Bonding $ - $ 115,000
City Services - Heavy Duty Truck Lift Bonding $ 80,000
City Services - Forklift Bonding $ 40,000
City Services - Color Printer (Sign Shop) Bonding $ 40,000 $ 126,500 | $ 131,000
City Services - Sidewalk Plow Bonding $ 83,000
City Services - Infield Machine Bonding $ 35,000
City Services -F350 Flatbed / Compressor truck Bonding $ 100,000
City Services -Forestry Bucket Truck Bonding $ 175,000
City Services -F350 Pickup/Sander/Lift Gate Bonding $ - $ 55,000
City Services -Bobcat Utility Vehicle (Tool cat) Bonding
City Services - (2) Utility Vans (1 pluming & 1 HVAC) Bonding $ 100,000
City Services - (2) F250 with Lift Gates & Plows Bonding $ 110,000
City Services - Utility Truck (Box Truck) Bonding $ 50,000
Engineering - Vac All Vaccum Truck Bonding $ 350,000
Engineering - Clam Shell Truck Bonding $ -
Engineering - Software - Snow Ops Bonding $ 40,000
Engineering - Scan engineering documents Bonding $ 150,000
City Services - Komatsu front end loader with plow Bonding $ 210,000 $ 210,000 | $ -
Health Department - Vehicle ~ Food Inspector CIP Stab Fund $ 30,000
Planning Department - Purchase of Utility Poles Grant/Bonding $ 1,100,000
Ornamental lights Bonding $ 100,000
Subtotal: Equipment Acquisition $ 4,855,000 | $ 2,339,000 | $ 3,445,000 | $ 1,621,500 | $ 1,676,000
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City of Everett

Five Year Capital Improvement Program - General Fund
Fiscal Years 2016 - 2020

FY17 - FUNDING Actual Dept Request
CAPITAL REQUEST SOURCE FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
|
Parks and Open Space
Wall at Mt. Washington St. - Construction
Design and Refurbish City Parks and Tot Lots - Citywide Bonding $ 700,000 | $ 700,000 | $ 700,000 700,000 700,000
Purchase of Best Buy Property (Open Space) Bonding $ - $ 350,000
Glendale Park - Swings, etc CIP Stab Fund $ 150,000
Webster School - Tot Lot Design/Construction CIP Stab Fund $ 200,000 200,000 -
Sacramone Park - Construction Grant/Bonding $ 3,000,000
Lower Florence - Construction Grant/Bonding $ 1,200,000 $ 2,480.92
John Kearns Playground , "The Meadows" ~ Design Bonding $ 187,500
Upper Florence - Design Bonding $ 150,000
Planning - Property purchases (Open Space) Bonding $ 550,000 $ - - -
Planning - Cemetery / Renovations Design| Perpetual care/Bonding | $ 200,000 | $ 200,000 | $ - 1,300,000
Florence Park Phase |l Design CDBG $ 150,000
Florence Park Phase Il - Construction| Bonding / CDBG $233k) $ 1,500,000
Seven Acre Park - Construction Bonding $ 5,000,000
Meadows/Kearins Park Phase Il Design Bonding $ 45,000
Meadows/Kearins Park Phase |l Design Field Renovations Bonding $ - $ 750,000
Swan Street park design Bonding $ 150,000
Swan Street Park - Renovate Park| Bonding CDBG (300k) $ 1,100,000
Baldwin ave Park Design Bonding $ 150,000
Baldwin ave Park Construction Bonding $ 1,100,000
Edith Street Park design Bonding $ 150,000
Edith Street Park Construction Bonding 1,100,000
Appleton Street Park Design Bonding $ 150,000
Medeline English Tot Lot Design Bonding 50,000
Quarleno Park Design Bonding 150,000
Hale Street Park design Bonding $ 150,000
Hale Street Park Construction Bonding 1,100,000
Central Ave Park Design Bonding $ 150,000
Central Ave Park Construction Bonding 1,100,000
Fuller Street Park Design Bonding 150,000
Fuller Street Park Construction Bonding 1,100,000
Shapiro Park Design Bonding 150,000
Shapiro Park Construction Bonding 1,100,000
Village Landing Park Design Bonding 150,000
Village Landing Park Construction Bonding 1,100,000
Gramstorf Park - Park Design CDBG $ 150,000
Gramstorf Park - Renovate Park| Bonding-CDBG ($269k) $ 1,100,000
North strand Bike Bike Path Lighting/Cameras//Amenities Bonding $ 500,000
Hughs Common Construction Bonding $ 50,000
Open Space and Recreation Plan Bonding $ 50,000
Everett Square improvements Bonding $ 50,000
Traffic Signal Upgrades Bonding $ 250,000
LED Streetlights retrofit/Utility Poles| Bonding/ Grant ($300k) $ 900,000
Traffic lights Bonding $ 115,700
Stadium Playground Bonding -CDBG $ 50,000 500,000
Kearns (Meadows) Park Improvements Bonding $ 2,200,000
Elton & Tremont Street drainage Bonding $ 210,000 | $ 1,400,000
lllicit Connection improvements Bonding $ 75,000
Subtotal: Parks and Open Space $ 8,537,500 | $ 7,595,700 | $ 9,802,481 6,450,000 4,200,000
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City of Everett
Five Year Capital Improvement Program - General Fund
Fiscal Years 2016 - 2020

FY17 - FUNDING Actual Dept Request
CAPITAL REQUEST SOURCE FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Public Safety
Police - two Ford Expeditions for Canine Unit
Fire - Self Contained Breathing Apparatus
Fire - Hazmat Vehicle
City Services - Enhanced Crosswalks
Fire - Wireless Fire Alarm Boxes $ - $ 250,000

City Services - Enhanced Crosswalks| 1/2 Operating 1/2 CH90 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000

City Services - Handicap Accessability | 1/2 Operating 1/2 CH90 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000

Subtotal: Public Safety $ 150,000 | $ 150,000 | $ 400,000 | $ 150,000 | $ 150,000
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City of Everett

Five Year Capital Improvement Program - General Fund
Fiscal Years 2016 - 2020

FY17 - FUNDING Actual Dept Request
CAPITAL REQUEST SOURCE FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
|
Public Buildings and Facilities
Fire Department - Central Station Bonding $ 2,000,000 5,000,000
City Wide School feasibility Study Bonding $ -
School - MSBA Feasability Study - New Elementary School|  Bonding/MSBA Grant $ 1,500,000
School - Design and Construction - New Elementary School| Bonding/MSBA Grant $ 50,000,000
School - Air Conditioning - Webster School Bonding $ 800,000
School - Repave school yard and walkways @ Parlin School| Bonding $ 750,000
School - Renovation Parlin School (cafeteria and additional classrooms) Bonding $ 3,000,000 | $ 3,300,000
School - Renovation Parlin School (cafeteria and additional classrooms) Bonding $ 850,000
School - Keverian Parking lot / Tot Lot Bonding $ 750,000
School - replace lockers @ Parlin School Bonding $ - $ 200,000
High School Panel repair| Bonding $ 50,000
School - replace hardwood flooring @ Parlin School Bonding $ 400,000
School - Repoint bricks and replace gutters/downspouts - Adams School Bonding 500,000
City Services - Stadium - Additional Lighting CIP Stab Fund $ 125,000
Recreation - New Recreation/Wellness Building - OPM/Design Bonding $ 350,000
Recreation - New Recreation/Wellness Building - Construction $ 2,000,000
Municipal Facilities Design Old High School (Non School) $ - $ -
Old High School - City Hall Move, Bonding $ -
Library - Replace boiler and controls at Parlin Library Bonding $ 150,000
Police - Air Handler, A/C, Chiller, General Rehab PD Bonding $ 100,000
City Hall - Roof, Water Tower Leaks, Boiler, A/C, Generator Bonding $ 450,000
E911 - AC Undersized Wall Unit Bonding $ 40,000
Armory A/C, Heat, Roof, Floor Bonding $ 750,000
City Services - Generator,A/C, Security System Bonding $ 125,000
Everett Stadium - Locker Room Rehab Bonding $ 100,000
AC Unit Gym Bonding $ 125,000
Connelly Center improvements Bonding $ 180,000
$ R
Subtotal: Public Buildings and Facilities $ 7,375,000 | $ 8,120,000 | $ 2,600,000 5,500,000 | $ 50,000,000
Surface Enhancements
Full Depth Repavement Program - Chapter 90
Street and Sidewalk Repairs Bonding $ 3,000,000 | $ - $ 3,000,000 3,000,000 | $ 3,000,000
Full Depth Repavement Program - Chapter 90 Grant $ 650,000 | $ 570,477 | $ 650,000 650,000 | $ 650,000
Traffic Study CIP Stabilization $ 50,000
Subtotal: Surface Enhancements $ 3,650,000 | $ 620,477 | $ 3,650,000 3,650,000 | $ 3,650,000
Total - General Fund $ 24,567,500 | $ 18,825,177 | $ 19,897,481 17,371,500 | $ 59,676,000
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City of Everett

Five Year Capital Improvement Program - General Fund
Fiscal Years 2016 - 2020

FY17 - FUNDING Actual Dept Request
CAPITAL REQUEST SOURCE FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
LESS ~ Non Grant Funds to offset costs
2017 CIP: from Capital Improvement Stabilization Fund:
Police - Prisoner Transportation Vehicle $ (50,000)
Police - Equipment ~ Portable Radios $ (100,000)| $ (60,000)| $ (100,000)] $ (100,000)| $ (100,000)
Fire Department - Equipment ~ Turnout Gear $ (100,000)| $ (65,000)| $ (50,000)| $ (50,000)| $ (50,000)
Inspectional Services - Vehicles $ (60,000)| $ - $ (30,000)| $ (30,000)| $ (30,000)
City Services - Administrative Vehicles (Director, Superintendent, Engineer) $ (90,000)
City Services - Takeuchi excavator $ (95,000)
City Services - Four ton roller $ (40,000)
City Services - skidsteer (S750 bobcat) with attachments $ (70,000)
City Service - Stadium - Additional Lights $ (125,000)
Health Department - Vehicle ~ Food Inspector $ (30,000)
Webster School - Tot Lot Design/Construction $ (200,000)
Glendale Park - Swings $ (150,000)
Traffic Study $ (50,000)
LESS ~ Grants and other sources/funds to offset costs
2017 CIP: Grants and other sources/funds to offset costs
GRANTS AND OTHER AVAILABLE FUNDS
Engineering - Chapter 90 $ (650,000)| $ (570477 $ (650,000)] $ (650,000)| $ (650,000)
Chapter 90 Handicap Accessability $ (50,000)| $ (25,000)| $ (25,000)| $ (25,000)| $ (25,000)
Chapter 90 Crosswalks $ (50,000)| $ (50,000)| $ (50,000)| $ (50,000)
Repurpose $130,000 roof bond proceeds $ (130,000)
School Lunch Special Revenue Fund $ (1,500,000)
Community Development Block Grant (Lower Florence St. Park) $ (400,000)
EOEEA grant (Sacramone Park) $ (400,000)
Cemetery Perpetual Care $ (200,000)| $ (200,000)
Community Development Block Grant (Florence St. Park Design ) $ (150,000)
CDBG - Florence Park Phase I $ (233,000)
Community Development Block Grant - Gramsford Park $ (150,000)
Community Development Block Grant - Gramsford Park $ (269,000)
Green Community - Purchase of Street Light Poles $ (280,000)
Utility Grant Incentive - Purchase of Street Light Poles $ (370,000)
Police (Parking Clerk) - Vehicles ~ Parking Enforcement $ (120,000)
Police (Parking Clerk) - Equpment - Smart Meters $ (75,000)| $ (400,000)
Green Community LED Streetlights retrofit/Utility Poles $ (300,000)
MSBA grant (76.63 %) $ (1,150,000) $ (38,315,000)
Baldwin Ave Park Gift $ (40,000)
CDBG - Stadium lalygorund $ (50,000)
PARC Grant - Swan Street Park $ (300,000)
APPROPRIATIONS - FY17 OPERATING BUDGET
IT - Replacement of City Technology Systems $ (50,000)| $ (110,000)| $ - $ - $ -
Police - Administrative Vehicles $ (38,000)| $ - $ - $ -
Police - Non-Administrative Vehicles $ (140,000)| $ (240,000)| $ - $ - $ -
Police - Equipment ~ conducted electrical weapons $ (75,000)| $ - $ - $ - $ -
Fire Department - Vehicle ~ Fire Prevention $ (40,000)| $ (40,000)| $ - $ - $ -
ISD Vehicles $ (188,000)
City Services - Enhanced Crosswalks Handicapp Accessibility $ (100,000)| $ (75,000)| $ - $ - $ -
Net ~ General Fund Expenses - to be bonded $ 17,857,500 | $ 15,181,700 | $ 18,902,481 | $ 16,466,500 | $ 20,456,000
FY 2016 FY 2017 FY 2018 FY 2019 F3Y78)20




City of Everett - Impact Summary

FY 2017
Description Cost Funding Impact on Operating Budget
Vehicles and Equipment
I.T. - Replacement of City Technology Systems| $ 110,000.00 Operating Budget Improves city-wide software and hardware efficiency.
Decreased maintenance costs, decreased fuel costs, slight increase for
Police - Non-Administrative Vehicles (Patrol Division)| $ 240,000.00 Operating Budget insurance costs.
Decreased maintenance costs, decreased fuel costs, slight increase for
Police - Administrative Vehicles (Patrol Division)| $ 38,000.00 Operating Budget insurance costs.
Police - Equipment ~ Portable Radios| $ 60,000.00 CIP Stab Fund Decreased maintenance costs.
Fire Department - Equipment ~ Turnout Gear | $ 65,000.00 CIP Stab Fund No operation impact; increased employee safety.
Decreased maintenance costs, decreased fuel costs, slight increase for
Fire Department - Vehicle ~ Fire Prevention| $ 40,000.00 Operating Budget insurance costs.
Decreased maintenance costs. Streamlines revenue collection, and decreases
Parking Department - Smart Meters| $ 400,000.00 | Special Revenue Fund |potential for fraud, waste, and abuse.
Inspectional Services - Vehicles| $ 188,000.00 Operating Budget New vehicles; increased maintenance, fuel, and insurance costs.
Increased debt service costs, decreased operational costs (in house services
vs. third party.) New vehicles; increased maintenance, fuel, and insurance
City Services - 6 Wheel Dump truck with plow/sander | $ 190,000.00 Bonding costs.
Increased debt service costs, decreased operational costs (in house services
vs. third party.) New vehicles; increased maintenance, fuel, and insurance
City Services - One (1) F350 Pickup Truck with plow/sander| $ 55,000.00 Bonding costs.
City Services - Heavy Duty Truck Lift] $ 80,000.00 Bonding Increased debt service costs, decreased annual maintenance costs.
City Services - Forklift] $ 40,000.00 Bonding Increased debt service costs, decreased annual maintenance costs.
City Services - Color Printer (Sign Shop)| $ 40,000.00 Bonding Increased debt service costs, decreased annual maintenance costs.
City Services - Sidewalk Plow| $ 83,000.00 Bonding Increased debt service costs, decreased annual maintenance costs.
City Services - Infield Machine| $ 35,000.00 Bonding Increased debt service costs, decreased annual maintenance costs.
Increased debt service costs; decreased maintenance costs, decreased fuel
City Services - One (1) F350 Flatbed/Compressor Truck| $ 100,000.00 Bonding costs, slight increase for insurance costs.
Increased debt service costs; decreased maintenance costs, decreased fuel
City Services - Forestry Bucket Truck| $ 175,000.00 Bonding costs, slight increase for insurance costs.
Increased debt service costs; decreased maintenance costs, decreased fuel
City Services - Two (2) Utility Vans (1 plumbing & 1 HVAC)| $ 100,000.00 Bonding costs, slight increase for insurance costs.
Increased debt service costs; decreased maintenance costs, decreased fuel
City Services - Two (2) F250 with Lift Gates & Plows| $ 110,000.00 Bonding costs, slight increase for insurance costs.
Increased debt service costs; decreased maintenance costs, decreased fuel
City Services - Utility Truck (Box Truck)| $ 50,000.00 Bonding costs, slight increase for insurance costs.
Engineering - Software - Snow Ops| $ 40,000.00 Bonding Increased debt service costs. Improves storm related operational efficiency.
Ornamental Lights| $ 100,000.00 Bonding Increased debt service costs, decreased maintenance costs.
Subtotal: Equipment Acquisition| $  2,339,000.00
Parks and Open Space
Design and Refurbish City Parks and Tot Lots - Citywide | $ 700,000.00 Bonding Increased debt service costs, decreased maintenance costs.
Purchase of Best Buy Property (Open Space)| $ 350,000.00 Bonding Increased debt service and maintenance costs.
Planning - Cemetery Renovations/Design| $ 200,000.00 | Perpetual Care/Bonding | No operational budget impact.
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City of Everett - Impact Summary

FY 2017
Description Cost Funding Impact on Operating Budget
Florence Park Phase Il Design| $ 150,000.00 CDBG No operational budget impact.
Florence Park Phase Il Construction| $  1,500,000.00 Bonding/CDBG Increased debt service costs, decreased maintenance costs.
Meadows/Kearins Park Phase Il Design| $ 45,000.00 Bonding Increased debt service costs.
Swan Street Park Design| $ 150,000.00 Bonding Increased debt service costs.
Swan Street Park - Renovate Park| $  1,100,000.00 Bonding/CDBG Increased debt service costs, decreased maintenance costs.
Gramstorf Park - Park Design| $ 150,000.00 CDBG No operational budget impact.
Gramstorf Park - Renovate Park| $  1,100,000.00 Bonding/CDBG Increased debt service costs, decreased maintenance costs.
North strand Bike Path Lighting/Cameras//Amenities | $ 500,000.00 Bonding Increased debt service costs, increased maintenance costs.
Hughs Common Construction| $ 50,000.00 Bonding Increased debt service costs, decrease maintenance costs.
Open Space and Recreation Plan| $ 50,000.00 Bonding Increased debt service costs.
Traffic Signal Upgrades| $ 250,000.00 Bonding Increased debt service costs, decreased maintenance costs.
LED Streetlights retrofit/Utility Poles| $ 900,000.00 Bonding/Grant Increased debt service costs, decreased maintenance costs.
Traffic lights| $ 115,700.00 Bonding Increased debt service costs, decreased maintenance costs.
Elton & Tremont Street drainage| $ 210,000.00 Bonding Increased debt service costs, decreased maintenance costs.
lllicit Connection improvements| $ 75,000.00 Bonding Increased debt service costs, decreased maintenance costs.
Subtotal: Parks and Open Space| $ 7,595,700.00
Public Safety
City Services - Enhanced Crosswalks| $ 100,000.00 Operating Budget No operational budget impact.
City Services - Handicap Accessibility | $ 50,000.00 | Special Revenue Fund | No operational budget impact.
Subtotal: Public Safety] $ 150,000.00
Public Buildings and Facilities
Fire Department - Central Station] $  2,000,000.00 Bonding Increased debt service costs, decreased maintenance costs.
School - Renovation Parlin School (cafeteria and additional classrooms) | $  3,300,000.00 Special Rev/Bonding Increased debt service costs, operational impact to be determined.
School - Keverian Parking Lot - Tot Lot| $ 750,000.00 Bonding Increased debt service costs, decreased maintenance costs.
High School Panel Repair| $ 50,000.00 Bonding Increased debt service costs, decreased maintenance costs.
Library - Replace Boiler and Controls at Parlin Library| $ 150,000.00 Bonding Increased debt service costs, decreased maintenance costs.
Police - Air Handler, A/C, Chiller, General Rehab PD| $ 100,000.00 Bonding Increased debt service costs, decreased maintenance costs.
City Hall - Roof, Water Tower Leaks, Boiler, A/C, Generator | $ 450,000.00 Bonding Increased debt service costs, decreased maintenance costs.
E911 - AC Undersized Wall Unit] $ 40,000.00 Bonding Increased debt service costs, decreased maintenance costs.
Armory A/C, Heat, Roof, Floor| $ 750,000.00 Bonding Increased debt service costs, decreased maintenance costs.
City Services - Generator,A/C, Security System| $ 125,000.00 Bonding Increased debt service costs, decreased maintenance costs.
Everett Stadium - Locker Room Rehab | $ 100,000.00 Bonding Increased debt service costs, decreased maintenance costs.
AC Unit Gym| $ 125,000.00 Bonding Increased debt service costs, decreased maintenance costs.
Connelly Center improvements| $ 180,000.00 Bonding Increased debt service costs, decreased maintenance costs.
Subtotal: Public Buildings and Facilities| $  8,120,000.00
Surface Enhancements
Full Depth Repavement Program - Chapter 90| $ 570,477.00 Grant No operational budget impact.
Traffic Study| $ 50,000.00 CIP Stabilization No operational budget impact.
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Subtotal: Surface Enhancements

$

620,477.00
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Everett Debt Service Projection

FY2017 Projects - General Fund

Yrs) 3.00% Projected Bond Interest Rate

Departmental Equipment FY18 FY19 FY20 FY21 FY22 FY23 TOTAL
City Services - 6 Wheel Dumptruck with plow/sander 5| $ 190,000 |Principal 38,000 38,000 38,000 38,000 38,000 190,000
Interest 2,850 5,130 3,990 2,850 1,710 570 17,100
City Services - One (1) F350 Pickup Truck with plow/sander | 5| $ 55,000 Principal 11,000 11,000 11,000 11,000 11,000 55,000
Interest 825 1,485 1,155 825 495 165 4,950
City Services - Heavy Duty Truck Lift 5/ % 80,000 Principal 16,000 16,000 16,000 16,000 16,000 80,000
Interest 1,200 2,160 1,680 1,200 720 240 7,200
City Services - Fork Lift 5/ % 40,000 Principal 8,000 8,000 8,000 8,000 8,000 40,000
Interest 600 1,080 840 600 360 120 3,600
City Services - Color Printer (Sign Shop) 5 $ 40,000 Principal 8,000 8,000 8,000 8,000 8,000 40,000
Interest 600 1,080 840 600 360 120 3,600
City Services - Sidewalk Plow 5 $ 83,000 Principal 16,600 16,600 16,600 16,600 16,600 83,000
Interest 1,245 2,241 1,743 1,245 747 249 7,470
City Services - Infield Machine 5 $ 35,000 Principal 7,000 7,000 7,000 7,000 7,000 35,000
Interest 525 945 735 525 315 105 3,150
City Services - F350 Flatbed / Compressor Truck 5/ $ 100,000 |Principal 20,000 20,000 20,000 20,000 20,000 100,000
Interest 1,500 2,700 2,100 1,500 900 300 9,000
City Services - Forestry Bucket Truck 51 $ 175,000 Principal 35,000 35,000 35,000 35,000 35,000 175,000
Interest 2,625 4,725 3,675 2,625 1,575 525 15,750
City Services - (2) Utility Vans (1 plumbing & 1 HVAC) 5/ $ 100,000 |Principal 20,000 20,000 20,000 20,000 20,000 100,000
Interest 1,500 2,700 2,100 1,500 900 300 9,000
City Services - (2) F250 with Lift Gates & Plows 5/ $ 110,000 |Principal 22,000 22,000 22,000 22,000 22,000 110,000
Interest 1,650 2,970 2,310 1,650 990 330 9,900
City Services - Utility Truck (Box Truck) 5 $ 50,000 Principal 10,000 10,000 10,000 10,000 10,000 50,000
Interest 750 1,350 1,050 750 450 150 4,500
Engineering - Software - Snow Ops 5 $ 40,000 Principal 8,000 8,000 8,000 8,000 8,000 40,000
Interest 600 1,080 840 600 360 120 3,600
Ornamental Lights 5/ $ 100,000 |Principal 20,000 20,000 20,000 20,000 20,000 100,000
Interest 1,500 2,700 2,100 1,500 900 300 9,000
SUBTOTAL: Departmental Equipment $ 1,198,000 Principal - 239,600 239,600 239,600 239,600 239,600 1,198,000
Interest 17,970 32,346 25,158 17,970 10,782 3,594 107,820

Parks and Open Space FY18 FY19 FY20 FY21 FY22 FY23 TOTAL
Design and Refurbish City Parks & Tot Lots - Citywide 100 $ 700,000 Principal 70,000 70,000 70,000 70,000 70,000 700,000
Interest 10,500 19,950 17,850 15,750 13,650 11,550 115,500
Purchase of Best Buy Property (Open Space) 100 $ 350,000 Principal 35,000 35,000 35,000 35,000 35,000 350,000
Interest 5,250 9,975 8,925 7,875 6,825 5,775 57,750
Florence Park Phase Il - Construction 10 $ 1,267,000 Principal 126,700 126,700 126,700 126,700 126,700 1,267,000
Interest 19,005 36,110 32,309 28,508 24,707 20,906 209,055
Meadows/Kearins Park Phase Il Design 10 $ 45,000 Principal 4,500 4,500 4,500 4,500 4,500 45,000
Interest 675 1,283 1,148 1,013 878 743 9% 7,425




Everett Debt Service Projection
FY2017 Projects - General Fund

Yrs) 3.00% Projected Bond Interest Rate

Swan Street Park Design 100 $ 150,000 | Principal 15,000 15,000 15,000 15,000 15,000 150,000
Interest 2,250 4,275 3,825 3,375 2,925 2,475 24,750

Swan Street Park - Renovate Park 100 $ 800,000 |Principal 80,000 80,000 80,000 80,000 80,000 800,000
Interest 12,000 22,800 20,400 18,000 15,600 13,200 132,000

Gramstorf Park - Renovate Park 100 $ 831,000 Principal 83,100 83,100 83,100 83,100 83,100 831,000
Interest 12,465 23,684 21,191 18,698 16,205 13,712 137,115

North Strand Bike Path Lighting/Cameras/Amenities 100 $ 500,000 Principal 50,000 50,000 50,000 50,000 50,000 500,000
Interest 7,500 14,250 12,750 11,250 9,750 8,250 82,500

Hughs Common Construction 10 $ 50,000 Principal 5,000 5,000 5,000 5,000 5,000 50,000
Interest 750 1,425 1,275 1,125 975 825 8,250

Open Space and Recreation Plan 10 $ 50,000 Principal 5,000 5,000 5,000 5,000 5,000 50,000
Interest 750 1,425 1,275 1,125 975 825 8,250

Traffic Signal Upgrades 100 $ 250,000 | Principal 25,000 25,000 25,000 25,000 25,000 250,000
Interest 3,750 7,125 6,375 5,625 4,875 4,125 41,250

LED Streetlights Retrofit/Utility Poles 100 $ 600,000 Principal 60,000 60,000 60,000 60,000 60,000 600,000
Interest 9,000 17,100 15,300 13,500 11,700 9,900 99,000

Traffic Lights 100 $ 115,700 Principal 11,570 11,570 11,570 11,570 11,570 115,700
Interest 1,736 3,297 2,950 2,603 2,256 1,909 19,091

Elton & Tremont Street Drainage 100 $ 210,000 | Principal 21,000 21,000 21,000 21,000 21,000 210,000
Interest 3,150 5,985 5,355 4,725 4,095 3,465 34,650

Illicit Connections 10 $ 75,000 Principal 7,500 7,500 7,500 7,500 7,500 75,000
Interest 1,125 2,138 1,913 1,688 1,463 1,238 12,375

SUBTOTAL: Parks and Open Space $ 5,993,700 Principal - 599,370 599,370 599,370 599,370 599,370 5,993,700
Interest 89,906 170,820 152,839 134,858 116,877 98,896 988,961
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Everett Debt Service Projection
FY2017 Projects - General Fund

Yrs) 3.00% Projected Bond Interest Rate

Public Bulidings, Facilities and Infrastructure
Fire Department - Central Station 10 $ 2,000,000 Principal 200,000 200,000 200,000 200,000 200,000 2,000,000
Interest 30,000 57,000 51,000 45,000 39,000 33,000 330,000
School - Renovation Parlin School (cafeteria & classrooms) 10 $ 3,300,000 Principal 330,000 330,000 330,000 330,000 330,000 3,300,000
Interest 49,500 94,050 84,150 74,250 64,350 54,450 544,500
School - Keverian Parking Lot/Tot Lot 10 $ 750,000 Principal 75,000 75,000 75,000 75,000 75,000 750,000
Interest 11,250 21,375 19,125 16,875 14,625 12,375 123,750
High School Panel Repair 10 $ 50,000 Principal 5,000 5,000 5,000 5,000 5,000 50,000
Interest 750 1,425 1,275 1,125 975 825 8,250
Library - Replace Boiler & Controls at Parlin Library 10 $ 150,000 Principal 15,000 15,000 15,000 15,000 15,000 150,000
Interest 2,250 4,275 3,825 3,375 2,925 2,475 24,750
Police - Air Handler, A/C, Chiller, General Rehab PD 10/ $ 100,000 Principal 10,000 10,000 10,000 10,000 10,000 100,000
Interest 1,500 2,850 2,550 2,250 1,950 1,650 16,500
City Hall - Roof, Water Towe Leaks, Boiler, A/C, Generator 10 $ 320,000 Principal 32,000 32,000 32,000 32,000 32,000 320,000
Interest 4,800 9,120 8,160 7,200 6,240 5,280 52,800
E911 - AC Undersized Wall Unit 10 $ 40,000 Principal 4,000 4,000 4,000 4,000 4,000 40,000
Interest 600 1,140 1,020 900 780 660 6,600
Armory A/C, Heat, Roof, Floor 100 $ 750,000 Principal 75,000 75,000 75,000 75,000 75,000 750,000
Interest 11,250 21,375 19,125 16,875 14,625 12,375 123,750
City Services - Generator, A/C, Security System 100 $ 125,000 Principal 12,500 12,500 12,500 12,500 12,500 125,000
Interest 1,875 3,563 3,188 2,813 2,438 2,063 20,625
Everett Stadium - Locker Room Rehab 100 $ 100,000 | Principal 10,000 10,000 10,000 10,000 10,000 100,000
Interest 1,500 2,850 2,550 2,250 1,950 1,650 16,500
AC Unit Gym 100 $ 125,000 Principal 12,500 12,500 12,500 12,500 12,500 125,000
Interest 1,875 3,563 3,188 2,813 2,438 2,063 20,625
Connelly Center Improvements 100 $ 180,000 Principal 18,000 18,000 18,000 18,000 18,000 180,000
Interest 2,700 5,130 4,590 4,050 3,510 2,970 29,700
SUBTOTAL: Public Bldgs, Facilities, and Infrastructure $ 7,990,000 Principal - 799,000 799,000 799,000 799,000 799,000 7,990,000
Interest 119,850 227,715 203,745 179,775 155,805 131,835 1,318,350

| |

GRAND TOTAL $ 15,181,700 Principal - 1,637,970 1,637,970 1,637,970 1,637,970 1,637,970 15,181,700
Interest 227,726 430,881 381,742 332,603 283,464 234,325 2,415,131
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Capital Improvement Policies and Debt Policies

Budget Policies
e The city will make all capital purchases and improvements in accordance with the adopted capital improvement program.
e The city will develop a multi-year plan for capital improvements and update it annually.

e The city will enact an annual capital budget based on the multi-year capital improvement plan. Future capital expenditures
necessitated by changes in population, changes in real estate development or changes in economic base will be calculated
and included in capital budget projections.

e The city will coordinate development of the capital improvement budget with the development of the operating budget.
Future operating costs associated with new capital improvement will be projected and included in operating budget
forecasts.

e The city will use intergovernmental assistance to finance only those capital improvements that are consistent with the capital
improvement plan and priorities, and who’s operating and maintenance costs have been included in operating budget
forecasts.

e The city will maintain all its assets at a level adequate to protect the city’s capital investment and to minimize future
maintenance and replacement costs.

e The city, as part of its capital planning process, will project its equipment replacement and maintenance needs for the next
several years and will update this projection each year. From this projection, a maintenance and replacement schedule will

be developed and followed.

e The city will identify the estimated costs and potential funding sources for each capital project proposal before it is submitted
to the City Council for approval.
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e The city will determine the least costly financing method for all new projects.

Debt Policies

e The city will confine long-term borrowing to capital improvements or projects/equipment that cannot be finance from
current revenues.

e When the city finances capital projects by issuing bonds, it will pay back the bonds within a period not to exceed the
expected useful life of the project.

e Total net debt service from general obligation debt will not exceed five (5) percent of total annual operating budget as listed
on part 1a of the annual tax rate recapitulation as submitted to the Department of Revenue.

e Debt will only be issued for capital that is valued greater than $35,000, and has a depreciable life of five (5) or more years.
e Total general obligation debt will not exceed that provided in the state statues.

e Whenever possible, the city will use special revenue funds, special assessments, or other self-supporting bonds, instead of
general obligation bonds.

e The city will not use long-term debt for current operations unless otherwise allowed via special legislation.
e The city will retire bond anticipation debt within six months after completion of the project.

e The city will maintain good communications with bond rating agencies about its financial condition.

e The city will follow a policy of full disclosure on every financial report and bond prospectus.

Source: “Handbook 4, Financial Performance Goals”, Evaluating Local Government Financial Condition, International City
Management Association
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City of Everett Fixed Costs — Debt

Debt Administration:

Outstanding long-term debt of the general government, as of June 30, 2016, totaled $95 million. The Commonwealth has approved
school construction assistance to the city. The assistance program, administered by the Massachusetts School Building Authority,
provides resources for future debt service of the general obligation school bonds. During FY2016, $1,882,459 of such assistance was
received and $7,529,836 will be received in future years. The balance of outstanding debt will be supported by general fund
revenues of the city.

Bond Rating:

On February 8, 2016, Standard and Poor’s rating services assigned its “AA” rating to the city’s 2014 general obligation (GO) municipal
purpose loan bonds. The city’s full-faith-and-credit pledge secures the bonds.

This rating reflects several factors of the city, including:
e Strong budgetary flexibility
e Strong budgetary performance, and a diverse revenue stream
e Very strong liquidity, providing very strong cash to cover debt service and expenditures

e Strong debt and contingent liabilities profile, due to low net debt and rapid amortization.
e Strong institutional framework

A full copy of Standard and Poor’s summary is included as part of this section of the budget.
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Understanding Municipal Debt

The decision to borrow money can be intimidating. To make matters more uncertain, the mechanics of issuing debt may be the
least understood financial process among citizens, local officials and even some professional staff. Generally known is the statutory
requirement that a town meeting, or a city council, can authorize borrowing only by two-thirds vote. State law also specifies what
expenditure purposes may be funded through debt and the allowed duration of the borrowing term (M.G.L. Ch. 44). The terms of a
borrowing are made final when a majority of the board of selectmen, or the mayor, affixes their signature to required
documentation. However, between authorization and issuance much more occurs with little notice outside the treasurer’s office.

In the narrative that follows, we hope to provide some clarity. Discussed will be typical reasons why municipalities borrow and the
borrowing vehicles that are available. The players who are a part of the process are described, as well as the process itself.

Communities in Massachusetts have an ongoing responsibility to create and maintain capital assets. Hopefully, decisions of this
nature are based on a capital improvement plan developed through analysis and prioritization of the community’s needs. Beyond a
role in funding capital improvements related to buildings, infrastructure and equipment, it is the treasurer’s responsibility to
maintain sufficient cash balances to meet the spending demands of departments, within the limits of appropriations. Occasionally,
some communities also find themselves in need of a short-term infusion of cash for either capital or operating purposes. For these
and other reasons, Massachusetts General Law authorizes cities and towns to issue debt under certain circumstances and for various
durations.

Often, the reasons for borrowing will dictate the type of debt a community chooses to take on. This is because some vehicles are

better suited than others, depending on the nature of the need for funds. To make the discussion simpler, we can conceive of
municipal debt as essentially falling into two categories: short-term and long-term.

Short-term Debt

Short-term debt can be classified best as borrowing through the issue of notes in anticipation of either paying them off or
permanently financing the debt. Short-term borrowing also allows communities to make interest-only payments. However, such
debt usually has a maturity date of no more than two years and, in some cases, statute dictates a shorter timeframe. Additionally, a
community might choose to re-issue short-term debt and/or make principal payments under certain circumstances. The various
types of short-term debt vehicles used in Massachusetts include the following:
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Revenue Anticipation Notes (RANs) — These notes, issued for a maximum of one-year, are used to stabilize cash flow when the
treasurer’s cash balances are low or forecast to go negative (M.G.L. Ch. 44, §4). The notes are issued to fill a cash need, usually until
quarterly/semi-annual tax payments or local aid distributions from the Commonwealth are received.

Federal and State Aid Anticipation Notes (FAANs and SAANs) — These notes are issued to fund spending in anticipation of grant
receipts, with the expectation that the note will be paid-off upon receiving federal, state or other funds (e.g. Chapter 90 highway
project reimbursements).

Bond Anticipation Notes (BANs) — These notes are issued to provide funding for capital improvements. BANs are usually paid-off
with the proceeds of long-term financing instruments such as general obligation bonds. However, state law allows for BANs to be
re-issued for up to five years if principle payments are made in accordance with an amortization schedule that would be required if
the outstanding balance had been financed as long-term debt (M.G.L. Ch. 44, §17). Since short-term debt normally carries a lower
interest rate than permanent, this strategy may make sense under certain circumstances.

Long-term Debt

Permanent financing vehicles, i.e. municipal bonds, are typically issued when market conditions make it advantageous to lock-in a
fixed interest rate or when further refunding of short-term debt is no longer an option due to statutory time limits. The various
purposes for which borrowing is permitted are expressly outlined by M.G.L. Ch. 44, §§7 & 8.

Nationwide, general obligation (GO) bonds are by far the most prevalent form of long-term municipal debt. This is especially true in
Massachusetts. GO bonds are backed by the full faith and credit of a municipality. They are issued for periods ranging from five to
thirty years depending on limitations established by state law.

Additional vehicles for long-term debt do exist. Examples include pension obligation, revenue, conduit, special tax, and limited
obligation bonds. However, these complex options, while more common in other states, are almost never issued by communities in
Massachusetts. Such debt vehicles are suited to very specific or unique financing purposes that would require special legislation or
state approval in most instances.
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Available State Programs

State Qualified Bonds — A financing alternative unique to Massachusetts, qualified bonds are for municipalities that have marginal
credit ratings. The State Treasurer pays the debt service for GO bonds directly from a community’s local aid, reinforcing the security
of the bond and improving its marketability, thus reducing the cost of borrowing. Qualified bonds are only authorized by the
Municipal Finance Oversight Board upon application by a city, town or regional school district under M.G.L. Ch. 44A.

State House Notes Program — State House Notes are certified by the Director of Accounts and payable annually. They are usually
limited to maturities of five years and principal amounts of $S1 million. The notes are attractive, more often to smaller communities,
because certification fees are low, neither an official statement nor full disclosure is required, and they are issued in a short period
of time. Information about the State House Notes Program can be obtained by contacting the Public Finance Section at the Division
of Local Services.

Financial Advisor

The intricacies and nuances of borrowing options available to cities and towns can give rise to many questions and decisions for
municipal officials. For this reason, it makes sense for communities to utilize the services of a Massachusetts-based financial advisor.
While helpful at any phase of the borrowing process, the expertise of an advisor is most useful in considering the various options
available to a community for structuring debt and navigating procedures associated with the sale. A financial advisor can assist
communities in considering the following:

e Choosing between the various debt instruments available.
e Deciding between a competitive vs. negotiated sale.

e Determining the short and long-term costs of purchasing bond insurance.

e Communicating information to bond rating agencies.

e Analyzing the debt service impacts of various repayment schedules.
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In addition to the number of specialized firms which provide financial advisory services to large and mid-size municipalities, for
smaller communities, the Public Finance Section at the Division of Local Services can also provide guidance on the debt issuance
process.

Credit Rating Agencies

In Massachusetts, nearly all communities that carry bond ratings are evaluated by at least one of two rating agencies (Moody’s
Investors Service and Standard & Poor’s). Some communities will seek ratings from both firms. While the ratings process tends to
appear shrouded in mystery for some, it is important to remember that the city or town is a client of the rating agencies who, for
their part, render a third party opinion on the municipality’s likelihood of default.

In conducting their assessment, rating agencies will perform analyses of financial statements, management capability, fiscal stability,
economic condition and other data. The process will often include an in-person or telephone interview with municipal finance
officials. On less frequent occasions, ratings analysts will make a site visit to a city or town in an effort to gain a more substantial
understanding of community assets and management’s capabilities. Later, the rating will be assigned and published in a concise
written report describing the community’s financial position. Those who purchase municipal bonds and notes will use this rating
when considering their bids. Typically, the better rated credits will garner lower interest rate charges.

Bond Counsel

Another participant in the issuance phase is the community’s bond counsel. Bond counsel is an attorney or law firm engaged to
review and submit an opinion on the legal aspects of a municipal bond or note issue. Bond counsel confirms that a borrowing has
met all legal prerequisites before it is put to bid on the open market by examining required documentation (e.g. signed and sealed
copies of city council or town meeting votes). If bond counsel determines that a debt issue does not meet legal sufficiency,
corrective action needs to be taken by city or town officials. This may include going back to town meeting or the city council for debt
authorization or other cumbersome, not to mention embarrassing, requirements. Therefore, it is helpful to consult bond counsel
throughout the authorization phase, as well as prior to issuance.
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Typical Chronology

After authority to raise money through debt is granted by city council or town meeting, actual issuance of notes or bonds may occur
months, or even years, later. For this reason, it is good practice for local finance officials to meet periodically to review borrowings
that have been authorized, but not issued, to make sure that the debt position of the community is understood by all.

Once the structure of a borrowing has been determined, a preliminary official statement (POS) is developed under direction of the
treasurer and disseminated to the bond market community. The POS will also be used by rating agencies in their analysis of credit
worthiness. Both the POS and the final Official Statement (OS) are documents prepared for potential investors that contain
information about a prospective bond or note issue and financial data about the city or town. The OS is sometimes referred to as an
offering circular or prospectus.

After all of the preliminary work has been done and the various experts (e.g. bond counsel, rating agencies) have weighed-in on the
sale, the bonds or notes are sold to underwriters or broker syndicates and, ultimately, to investors. Once payment on the purchase
has been made, the community has the funds for the specified capital improvement or operating expenditures. To minimize interest
costs, or more efficiently assemble borrowing packages, treasurers should always communicate with the department head, who will
oversee a project or purchase, to better understand when funds will be needed.

By taking a deliberate and thoughtful approach toward debt, cities and towns can optimize their borrowing practices to better
maintain capital assets and minimize costs. Having a basic understanding of the process and making use of the knowledge of
investment professionals improves a community’s odds of success.
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General Information on Debt Authorization and Legal Limit

Notes and notes including refunding notes are generally authorized on behalf of the City by vote of two-thirds of all the members of
the City Council with the approval of the Mayor. Provision is made for a referendum on the filing of a petition bearing the requisite
number of signatures. Borrowings for certain purposes require state administrative approval. When serial bonds or notes have
been authorized, bond anticipation notes may be issued by the officers authorized to issue the serial bonds or notes. Temporary
loans in anticipation of certain state and county reimbursements are generally authorized by majority vote but provision is made for
temporary loans in anticipation of current revenues and federal grants and for other purposes in certain circumstances without City
Council authorization.

The general debt limit of the city consists of a normal debt limit and a double debt limit. The normal debt limit is 5% of the valuation
of taxable property as last equalized by the State Department of Revenue. The City can authorize debt up to this amount without
State approval. It can authorize debt up to twice this amount (the double debt limit) with the approval of the State’s Municipal
Finance Oversight Board. Based on the City’s proposed equalized valuation (EQV) of $4,498,331,100, its normal debt limit is
$224,916,555 and its double debt limit is $449,833,110.

There are many categories of general obligation debt which are exempt from and do not count against the general debt limit.
Among others, these exempt categories include revenues anticipation notes and grant anticipation notes; emergency loans
exempted by special laws, bonds for water (limited to 10% of equalized valuation), housing, urban renewal and economic
development (subject to various debt limits) and electric, gas, community antenna television systems, and telecommunication
systems (subject to separate limits). Revenue bonds and water pollution abatement revenue bonds are not subject to these debt
limits. The general debt limit and the special debt limit for water bonds apply at the time debt is authorized. The other special debt
limits generally apply at the time the debt is incurred.

The amount borrowed in each fiscal year by the issue of revenue anticipation notes is limited to the tax levy of the prior fiscal year,
together with the net receipts in the prior fiscal year from the motor vehicle excise and certain payments made by the
Commonwealth in lieu of taxes. The fiscal year ends on June 30th. Notes may mature in the following fiscal year, and notes may be
refunded into the following fiscal year to the extent of the uncollected, unabated current tax levy and certain other items, including
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revenue deficits, overlay deficits, final judgments and lawful un-appropriated expenditures, which are to be added to the next tax
levy, but excluding deficits arising from a failure to collect taxes of earlier years. In any event, the period from an original borrowing
to its final maturity cannot exceed one year.

Types of Obligations
General Obligations — Massachusetts cities and towns are authorized to issue general obligation indebtedness of the following types:

Serial Bonds and Notes — These are generally required to be payable in equal or diminishing annual principal amounts beginning
no later than the end of the next fiscal year commencing after the date of issue and ending within the terms permitted by law. Level
debt service is permitted for bonds and notes issued for certain purposes including self-supporting enterprise purposes, certain state
aided school projects and for projects for which debt service has been exempted from property tax limitations. The maximum terms
vary from one year to 40 years, depending on the purpose of the issue. Most of the purposes are capital projects. Bonds or notes
may be made callable and redeemed prior to their maturity, and a redemption premium may be paid. Refunding bonds or notes
may be issued subject to the maximum term measured from the date of the original bonds or notes. Serial bonds may be issued as
“qualified bonds” with the approval of the state Municipal Finance Oversight Board consisting of the Attorney General, the State
Treasurer, the State Auditor and the Director of Accounts, subject to such conditions and limitations (including restrictions on future
indebtedness) as may be required by the Board. Qualified bonds may mature in not less than 10 or more than 30 years from their
dates and are not subject to the amortization requirements described above. The State Treasurer is required to pay the debt service
on qualified bonds and thereafter to withhold the amount of the debt service from state aid or other state payments.
Administrative costs and any loss of interest income to the State area are to be assessed upon the city or town.

Bond Anticipation Notes (BAN) — These generally must mature within two years of their original dates of issuance but may be
refunded from time to time for a period not to exceed five years from their original dates of issuances, provided that (except for
notes issued for certain school projects that have been approved for state school construction aid) for each year that the notes are
refunded beyond the second year they must be paid in part from revenue funds in an amount at least equal to the minimum annual
payment that would have been required if the bonds had been issued at the end of the s second year. The maximum term of bonds
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issued to refund bond anticipation notes is measured from the date of the original issue of the notes (except for certain school
projects).

Revenue Anticipation Notes (RAN) - These are issued to meet current expenses in anticipation of taxes and other revenues.
They must mature within one year but, if payable in less than one year, may be refunded from time to time up to one year from the
original date of issue. (Such notes may be extended beyond fiscal year end in an amount not exceeding current receivables.)

Grant Anticipation Notes (GAN) — These are issued for temporary financing in anticipation of federal grants and state and
county reimbursements. Generally they must mature within two years but may be refunded from time to time as long as the
municipality remains entitled to the grant or reimbursement.

Revenue Bonds - Cities and towns may issue revenue bonds for solid waste disposal facilities and for projects financed under the
Commonwealth’s Water Pollution Abatement or Drinking Water Revolving Loan Programs and for certain economic development
projects supported by tax increment financing. In addition to general obligation bonds and notes, cities and towns having electric
departments may issue electric revenue bonds and notes in anticipation of such bonds, subject to the approval of the State
Department of Telecommunications and Energy.
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City of Everett, Massachusetts
Fiscal Year 2017 Projected Principal and Interest Payents

Net of MCWT Subsidy

(Does Not Include MCWT Administrative/Origination Fees)

Aggregate Net Debt Service

As of 9/14/16

MCWT
DATE Issue : Purpose PRINCIPAL INTEREST SUBSIDY NET NEW D/S

07/15/2016  June 6 2012 MWPAT CW-08-14 (1) Revised 8,481.02 1,463.35 - 9,944.37
May 22 2013 MWPAT CW-10-20 (1) - 24,860.90 - 24,860.90

January 7 2015 MCWT CW-10-20-A (I) - 6,351.90 - 6,351.90

Subtotal $8,481.02 $32,676.15 - $41,157.17
08/01/2016 = December 14 2006 MWPAT CW-02-31 (I) 25,000.00 5,017.51 (3,365.63) 26,651.88
February 1 2007 Non-Called : $13,374,200 High School (1) - 14,080.00 - 14,080.00

February 1 2007 Non-Called : Lafayete School Remediation (O) - 9,500.00 - 9,500.00

February 1 2007 Non-Called : $20,800 Prior Schools (1) - 20.00 - 20.00

February 19 2008 Section 108 HUD Loan (O) 63,000.00 - - 63,000.00

August 1 2009 School Remodeling (1) 100,000.00 28,312.50 - 128,312.50

February 6 2014 : Residential Water Meters (OSS) - 14,775.00 - 14,775.00

February 6 2014 : Water Main Replacement (OSS) - 19,937.50 - 19,937.50

February 6 2014 : Water System Repairs (OSS) - 4,200.00 - 4,200.00

February 6 2014 : Seven Acre Park Planning (I) - 3,150.00 - 3,150.00

February 6 2014 : Tot Lot (1) - 3,215.63 - 3,215.63

February 6 2014 : City Hall Roof Repair (1) - 2,068.75 - 2,068.75

February 6 2014 : Everett Sq/Norwood St Design & Renovation (I) - 1,350.00 - 1,350.00

February 6 2014 : School Equipment- Smart Boards (I) - 7,200.00 - 7,200.00

February 6 2014 : Fire Pumper Truck (1) - 7,975.00 - 7,975.00

February 6 2014 : Road & Sidewalk (1) - 39,875.00 - 39,875.00

April 23 2015 : Pumper Truck (1) - 10,200.00 - 10,200.00

April 23 2015 : Day Park Renovation (1) - 10,912.50 - 10,912.50

April 23 2015 : Street & Sidewalk Improvements (1) - 48,500.00 - 48,500.00

April 23 2015 : Shute Library Renovation (1) - 10,400.00 - 10,400.00

April 23 2015 : School Department Eno Boards (1) - 4,900.00 - 4,900.00

April 23 2015 : Whittier School Roof (1) - 12,028.13 - 12,028.13

April 23 2015 : Adv Ref of Feb 1 07- High School (1) - 117,865.00 - 117,865.00

April 23 2015 : Adv Ref of Feb 1 07- Prior Schools (1) - 172.50 - 172.50

Subtotal $188,000.00 $375,655.02 (3,365.63) $560,289.39
08/15/2016  February 18 2016 : Refurbish Park & Tot Lots (I) - 12,685.00 - 12,685.00
February 18 2016 : Land Acquisition (1) - 9,612.08 - 9,612.08

February 18 2016 : Sacramone Park (I) - 47,003.33 - 47,003.33

February 18 2016 : Meadow Playground Design (1) - 3,677.67 - 3,677.67

February 18 2016 : Park Renovation (I) - 39,751.25 - 39,751.25

February 18 2016 : Recreation Wellness Center Design/Planning (I) - 6,883.33 - 6,883.33

February 18 2016 : Webster School Air Conditioning (I) - 13,791.25 - 13,791.25

February 18 2016 : Parlin School Yard/Walkway Repavement (1) - 13,545.42 - 13,545.42

February 18 2016 : Parlin School Additional Classrooms | (1) - 25,837.08 - 25,837.08

February 18 2016 : Parlin School Additional Classrooms 11 (I) - 14,774.58 - 14,774.58

February 18 2016 : Keverian School Feasibility Study (O) - 6,883.33 - 6,883.33

February 18 2016 : Ladder One Replacement (I) - 23,600.00 - 23,600.00

February 18 2016 : 10 Wheel Dump Truck (1) - 4,523.33 - 4,523.33

February 18 2016 : 8 Wheel Dump Truck (I) - 3,146.67 - 3,146.67

February 18 2016 : F350 Pickups with Sander/Plow (1) - 1,966.67 - 1,966.67

February 18 2016 : Dump Trucks with Sander/Plow (I) - 2,360.00 - 2,360.00

February 18 2016 : Street Sweeper (I) - 4,130.00 - 4,130.00

February 18 2016 : Cemetery Backhoe (I) - 2,163.33 - 2,163.33

February 18 2016 : Street/Highway Backhoe (1) - 2,360.00 - 2,360.00

February 18 2016 : Sidewalk Plow (1) - 3,146.67 - 3,146.67

February 18 2016 : Front End Loader (1) - 4,130.00 - 4,130.00

February 18 2016 : Utility Poles (1) - 8,850.00 - 8,850.00

February 18 2016 : Lower Florence Street Planning (I) - 15,733.33 - 15,733.33

February 18 2016 : Upper Florence Street Planning (I) - 2,950.00 - 2,950.00

February 18 2016 : Street & Sidewalk Repairs (1) - 54,132.50 - 54,132.50

February 18 2016 : Enterprise Departmental Equipment (I) - 6,391.67 - 6,391.67

Subtotal - $334,028.49 - $334,028.49
08/22/2016  August 22 2011 MWRA Water (O) 22,842.20 - - 22,842.20
Subtotal $22,842.20 - - $22,842.20

FirstSouthwest, a Division of Hilltop Securities Inc.
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City of Everett, Massachusetts

Fiscal Year 2017 Projected Principal and Interest Payents

Net of MCWT Subsidy

(Does Not Include MCWT Administrative/Origination Fees)

Aggregate Net Debt Service

As of 9/14/16

MCWT
DATE Issue : Purpose PRINCIPAL INTEREST SUBSIDY NET NEW D/S

09/01/2016  October 15 2009 SQ Refundings breakout : SQ Adv Ref of 12 1 00 School (O)* 1,065,000.00 115,250.00 - 1,180,250.00
December 20 2012 : Adv Ref 3 1 04 - School Remodeling (1) - 7,950.00 - 7,950.00

December 20 2012 : Adv Ref 3 1 04 -Public Works Facility (1) - 8,650.00 - 8,650.00

Subtotal $1,065,000.00 $131,850.00 - $1,196,850.00
11/01/2016  October 25 2007 MSBA School (O) 449,415.32 152,801.21 - 602,216.53
Subtotal $449,415.32 $152,801.21 - $602,216.53
11/15/2016  November 17 2014 MWRA Water (O) 100,000.00 - - 100,000.00
December 7 2015 MWRA Sewer (1) 77,000.00 - - 77,000.00

Subtotal $177,000.00 - - $177,000.00
12/15/2016  December 20 2013 : Water Meters 1 (O) 75,000.00 8,000.00 - 83,000.00
December 20 2013 : Water Meters 2 (O) 105,000.00 9,437.50 - 114,437.50

December 20 2013 : Water Dept Vehicle Replacement (O) 30,000.00 600.00 - 30,600.00

December 20 2013 : Glendale Park Improvements (1) 5,000.00 27,465.00 - 32,465.00

December 20 2013 : Parlin School Masonry Repair (1) 5,000.00 6,947.50 - 11,947.50

December 20 2013 : Shute Library Construction 1 (1) 5,000.00 18,227.50 - 23,227.50

December 20 2013 : Shute Library Construction 2 (1) 5,000.00 7,087.50 - 12,087.50

December 20 2013 : Fire Station Repairs & Design (I) 5,000.00 3,375.00 - 8,375.00

December 20 2013 : Police Station Renovations (1) 5,000.00 787.50 - 5,787.50

December 20 2013 : 911 Stairs (1) 5,000.00 487.50 - 5,487.50

December 20 2013 : Roadway Reconstruction (1) 285,000.00 27,450.00 - 312,450.00

December 20 2013 : Sidewalk Reconstruction (1) 5,000.00 487.50 - 5,487.50

August 20 2015- Cur Ref of September 15 04 (O) 2,625,000.00 222,300.00 - 2,847,300.00

Subtotal $3,160,000.00 $332,652.50 - $3,492,652.50
01/15/2017  June 6 2012 MWPAT CW-08-14 (I) Revised - 1,378.54 - 1,378.54
May 22 2013 MWPAT CW-10-20 (1) 122,450.00 24,860.90 - 147,310.90

January 7 2015 MCWT CW-10-20-A (1) 27,359.00 6,351.90 - 33,710.90

Subtotal $149,809.00 $32,591.34 - $182,400.34
02/01/2017  December 14 2006 MWPAT CW-02-31 (1) - 4,361.26 (1,777.30) 2,583.96
February 1 2007 Non-Called : $13,374,200 High School (1) 704,000.00 14,080.00 - 718,080.00

February 1 2007 Non-Called : Lafayete School Remediation (O) 475,000.00 9,500.00 - 484,500.00

February 1 2007 Non-Called : $20,800 Prior Schools (1) 1,000.00 20.00 - 1,020.00

August 1 2009 School Remodeling (1) - 26,437.50 - 26,437.50

February 6 2014 : Residential Water Meters (OSS) 110,000.00 14,775.00 - 124,775.00

February 6 2014 : Water Main Replacement (OSS) 100,000.00 19,937.50 - 119,937.50

February 6 2014 : Water System Repairs (OSS) 35,000.00 4,200.00 - 39,200.00

February 6 2014 : Seven Acre Park Planning (1) 70,000.00 3,150.00 - 73,150.00

February 6 2014 : Tot Lot (1) 20,000.00 3,215.63 - 23,215.63

February 6 2014 : City Hall Roof Repair (I) 15,000.00 2,068.75 - 17,068.75

February 6 2014 : Everett Sq/Norwood St Design & Renovation (I) 30,000.00 1,350.00 - 31,350.00

February 6 2014 : School Equipment- Smart Boards (1) 160,000.00 7,200.00 - 167,200.00

February 6 2014 : Fire Pumper Truck (1) 40,000.00 7,975.00 - 47,975.00

February 6 2014 : Road & Sidewalk (1) 200,000.00 39,875.00 - 239,875.00

April 23 2015 : Pumper Truck (1) 60,000.00 10,200.00 - 70,200.00

April 23 2015 : Day Park Renovation (1) 45,000.00 10,912.50 - 55,912.50

April 23 2015 : Street & Sidewalk Improvements (1) 200,000.00 48,500.00 - 248,500.00

April 23 2015 : Shute Library Renovation (1) 35,000.00 10,400.00 - 45,400.00

April 23 2015 : School Department Eno Boards (I) 70,000.00 4,900.00 - 74,900.00

April 23 2015 : Whittier School Roof (1) 40,000.00 12,028.13 - 52,028.13

April 23 2015 : Adv Ref of Feb 1 07- High School (1) - 117,865.00 - 117,865.00

April 23 2015 : Adv Ref of Feb 1 07- Prior Schools (1) - 172.50 - 172.50

Subtotal $2,410,000.00 $373,123.77 (1,777.30) $2,781,346.47

*Reflects amount of debt service on State Qualified bonds to be budgeted, but will be deducted from the City's monthly state aid distributions.

FirstSouthwest, a Division of Hilltop Securities Inc.
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City of Everett, Massachusetts
Fiscal Year 2017 Projected Principal and Interest Payents

Net of MCWT Subsidy

(Does Not Include MCWT Administrative/Origination Fees)

Aggregate Net Debt Service

As of 9/14/16

MCWT

DATE Issue : Purpose PRINCIPAL INTEREST SUBSIDY NET NEW D/S
02/15/2017  March 15 2011 MWRA Water (O) 50,000.00 - - 50,000.00
February 18 2016 : Refurbish Park & Tot Lots (1) 35,000.00 12,900.00 - 47,900.00
February 18 2016 : Land Acquisition (1) 20,000.00 9,775.00 - 29,775.00
February 18 2016 : Sacramone Park (1) 130,000.00 47,800.00 - 177,800.00
February 18 2016 : Meadow Playground Design (I) 32,000.00 3,740.00 - 35,740.00
February 18 2016 : Park Renovation (1) 110,000.00 40,425.00 - 150,425.00
February 18 2016 : Recreation Wellness Center Design/Planning (1) 65,000.00 7,000.00 - 72,000.00
February 18 2016 : Webster School Air Conditioning (I) 30,000.00 14,025.00 - 44,025.00
February 18 2016 : Parlin School Yard/Walkway Repavement (I) 40,000.00 13,775.00 - 53,775.00
February 18 2016 : Parlin School Additional Classrooms I (1) 50,000.00 26,275.00 - 76,275.00
February 18 2016 : Parlin School Additional Classrooms 11 (1) 30,000.00 15,025.00 - 45,025.00
February 18 2016 : Keverian School Feasibility Study (O) 65,000.00 7,000.00 - 72,000.00
February 18 2016 : Ladder One Replacement (1) 100,000.00 24,000.00 - 124,000.00
February 18 2016 : 10 Wheel Dump Truck (1) 40,000.00 4,600.00 - 44,600.00
February 18 2016 : 8 Wheel Dump Truck (1) 30,000.00 3,200.00 - 33,200.00
February 18 2016 : F350 Pickups with Sander/Plow (1) 20,000.00 2,000.00 - 22,000.00
February 18 2016 : Dump Trucks with Sander/Plow (1) 20,000.00 2,400.00 - 22,400.00
February 18 2016 : Street Sweeper (1) 40,000.00 4,200.00 - 44,200.00
February 18 2016 : Cemetery Backhoe (1) 20,000.00 2,200.00 - 22,200.00
February 18 2016 : Street/Highway Backhoe (1) 20,000.00 2,400.00 - 22,400.00
February 18 2016 : Sidewalk Plow (1) 30,000.00 3,200.00 - 33,200.00
February 18 2016 : Front End Loader (I) 40,000.00 4,200.00 - 44,200.00
February 18 2016 : Utility Poles (1) 85,000.00 9,000.00 - 94,000.00
February 18 2016 : Lower Florence Street Planning (I) 150,000.00 16,000.00 - 166,000.00
February 18 2016 : Upper Florence Street Planning (1) 30,000.00 3,000.00 - 33,000.00
February 18 2016 : Street & Sidewalk Repairs (1) 150,000.00 55,050.00 - 205,050.00
February 18 2016 : Enterprise Departmental Equipment (1) 35,000.00 6,500.00 - 41,500.00
February 22 2016 MWRA Sewer (1) 152,680.00 - - 152,680.00
Subtotal $1,619,680.00 $339,690.00 - $1,959,370.00
03/01/2017  October 15 2009 SQ Refundings breakout : SQ Adv Ref of 12 1 00 School (O)* - 88,625.00 - 88,625.00
December 20 2012 : Adv Ref 3 1 04 - School Remodeling (1) 145,000.00 7,950.00 - 152,950.00
December 20 2012 : Adv Ref 3 1 04 -Public Works Facility (1) 225,000.00 8,650.00 - 233,650.00
Subtotal $370,000.00 $105,225.00 - $475,225.00
05/15/2017  May 22 2008 MWRA Water (O) 30,400.00 - - 30,400.00
May 21 2009 MWRA Water (O) 154,805.60 - - 154,805.60
May 20 2013 MWRA Water (O) 165,344.10 - - 165,344.10
Subtotal $350,549.70 - - $350,549.70
06/15/2017 December 20 2013 : Water Meters 1 (O) - 7,250.00 - 7,250.00
December 20 2013 : Water Meters 2 (O) - 8,387.50 - 8,387.50
December 20 2013 : Water Dept Vehicle Replacement (O) - 300.00 - 300.00
December 20 2013 : Glendale Park Improvements (1) - 27,415.00 - 27,415.00
December 20 2013 : Parlin School Masonry Repair (1) - 6,897.50 - 6,897.50
December 20 2013 : Shute Library Construction 1 (1) - 18,177.50 - 18,177.50
December 20 2013 : Shute Library Construction 2 (1) - 7,037.50 - 7,037.50
December 20 2013 : Fire Station Repairs & Design (I) - 3,325.00 - 3,325.00
December 20 2013 : Police Station Renovations (1) - 737.50 - 737.50
December 20 2013 : 911 Stairs (1) - 437.50 - 437.50
December 20 2013 : Roadway Reconstruction (1) - 24,600.00 - 24,600.00
December 20 2013 : Sidewalk Reconstruction (1) - 437.50 - 437.50
August 20 2015- Cur Ref of September 15 04 (O) - 169,800.00 - 169,800.00
Subtotal - $274,802.50 - $274,802.50
Total $9,970,777.24 $2,485,095.98 (5,142.93) $12,450,730.29

*Reflects amount of debt service on State Qualified bonds to be budgeted, but will be deducted from the City's monthly state aid distributions.

FirstSouthwest
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Long Term Debt Schedule as of June 30, 2016
City of Everett, Massachusetts
Actual Debt Se‘rv ce - Tax Supported General Fund
Date of Issue Purpose Type of Payment 2017 2018 2019 2020 2021 2022 2023 2024
2/1/2007 High School () Principal 704,000 - - - - - - -
Interest 28,160 - - - - - - -
2/1/2007 Lafayete School Remediation (O) Principal 475,000 - - _ N N N N
Interest 19,000 - - - - - - -
2/1/2007 Prior Schools (I) Principal 1,000 - - - - - - -
Interest 40 - - - - - - -
10/25/2007 MSBA School (O) Principal 449,415 449,415 449,415 449,415 449,415 449,415 449,415 449,415
Interest 152,801 143,813 134,825 125,836 116,848 107,860 98,871 89,883
2/19/2008 Section 108 HUD Loan (O) Principal 63,000 66,000 69,000 73,000 76,000 80,000 84,000 88,000
Interest - - - - - - - -
8/1/2009 School Remodeling (1) Principal 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Interest 54,750 51,000 47,125 43,125 39,125 35,125 31,125 27,125
10/15/2009 Adv Ref of Dec 1 2000 School (O) Principal 1,065,000 1,125,000 1,180,000 1,240,000 - - - -
Interest 203,875 149,125 91,500 31,000 - - - -
12/20/2012 Adv Ref of Mar 1 2004- School Remodeling (1) Principal 145,000 140,000 140,000 125,000 125,000 120,000 - -
Interest 15,900 13,000 10,200 7,400 4,900 2,400 - -
12/20/2012 Adv Ref of Mar 1 2004- Public Works Facility (I) Principal 225,000 220,000 215,000 205,000 - - - -
Interest 17,300 12,800 8,400 4,100 - - - -
12/20/2013 Glendale Park Improvements (I) Principal 5,000 260,000 260,000 260,000 260,000 200,000 200,000 185,000
Interest 54,880 52,230 47,030 41,830 35,980 29,730 23,730 17,955
12/20/2013 Parlin School Masonry Repair (1) Principal 5,000 40,000 40,000 40,000 40,000 40,000 40,000 30,000
Interest 13,845 13,395 12,595 11,795 10,895 9,795 8,595 7,545
12/20/2013 Shute Library Construction 1 (1) Principal 5,000 85,000 85,000 85,000 85,000 85,000 85,000 75,000
Interest 36,405 35,505 33,805 32,102 30,193 27,855 25,305 22,905
12/20/2013 Shute Library Construction 2 (1) Principal 5,000 35,000 35,000 35,000 35,000 35,000 35,000 25,000
Interest 14,125 13,725 13,025 12,325 11,538 10,575 9,525 8,625
12/20/2013 Fire Station Repairs & Design (1) Principal 5,000 20,000 20,000 20,000 20,000 20,000 20,000 15,000
Interest 6,700 6,450 6,050 5,650 5,200 4,650 4,050 3,525
12/20/2013 Police Station Renovations (1) Principal 5,000 15,000 15,000 15,000 5,000 5,000 5,000 5,000
Interest 1,525 1,325 1,025 725 513 375 225 75
12/20/2013 911 Stairs (I) Principal 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Interest 925 825 725 625 513 375 225 75
12/20/2013 Roadway Reconstruction (1) Principal 285,000 285,000 285,000 280,000 280,000 280,000 280,000 280,000
Interest 52,050 46,350 40,650 35,000 28,700 21,000 12,600 4,200
12/20/2013 Sidewalk Reconstruction (1) Principal 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Interest 925 825 725 625 513 375 225 75
2/6/2014 Seven Acre Park Planning (I) Principal 70,000 70,000 70,000 - - - - -
Interest 6,300 4,200 2,100 - - - - -
2/6/2014 Tot Lot (I) Principal 20,000 20,000 20,000 15,000 15,000 15,000 15,000 15,000
Interest 6,431 5,831 5,231 4,631 4,181 3,731 3,281 2,831
2/6/2014 City Hall Roof Repair (I) Principal 15,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Interest 4,138 3,688 3,388 3,088 2,788 2,488 2,188 1,888
2/6/2014 Everett Square/Norwood Street Design & Renovation (I) Principal 30,000 30,000 30,000 - - - - -
Interest 2,700 1,800 900 - - - - -
2/6/2014 School Equipment - Smart Boards (1) Principal 160,000 160,000 160,000 - - - - -
Interest 14,400 9,600 4,800 - - - - -
2/6/2014 Fire Pumper Truck (1) Principal 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Interest 15,950 14,750 13,550 12,350 11,150 9,950 8,750 7,550
2/6/2014 Road & Sidewalk (1) Principal 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Interest 79,750 73,750 67,750 61,750 55,750 49,750 43,750 37,750
4/23/2015 Pumper Truck (1) Principal 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
Interest 20,400 19,200 16,800 14,400 12,000 9,600 7,200 4,800
4/23/2015 Day Park Renovation (1) Principal 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000
Interest 21,825 20,925 19,125 17,325 15,525 13,725 11,925 10,125
4/23/2015 Street & Sidewalk Improvements () Principal 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Interest 97,000 93,000 85,000 77,000 69,000 61,000 53,000 45,000
4/23/2015 Shute Library Renovation (1) Principal 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000
Interest 20,800 20,100 18,700 17,300 15,900 14,500 13,100 11,700
4/23/2015 School Department Eno Boards (1) Principal 70,000 70,000 70,000 70,000 - - - -
Interest 9,800 8,400 5,600 2,800 - - - -
4/23/2015 Whittier School Roof (1) Principal 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Interest 24,056 23,256 21,656 20,056 18,456 16,856 15,256 13,656
4/23/2015 Adv Ref of Feb 1 07 - High School (1) Principal - 689,000 689,000 684,000 684,000 684,000 684,000 679,000
Interest 235,730 235,730 208,170 180,610 153,250 125,890 98,530 71,170
4/23/2015 Adv Ref of Feb 1 07 - Prior Schools (1) Principal - 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Interest 345 345 305 265 225 185 145 105
4/20/2015 Cur Ref of September 15 04 (O) Principal 2,625,000 2,725,000 2,830,000 2,935,000 - - - -
Interest 392,100 285,100 174,000 58,700 - - - -
2/18/2016 Refurbish Park & Tot Lots (1) Principal 35,000 60,000 60,000 50,000 50,000 45,000 45,000 399 45,000
Interest 25,585 24,400 22,000 19,600 17,600 15,600 13,800 12,000




Long Term Debt Schedule as of June 30, 2016
City of Everett, Massachusetts
Actual Debt Se‘rv ce - Tax Supported General Fund
Date of Issue | |Purpose Type of Payment 2025 2026 2027 2028 2029 2030 2031 2032
2/1/2007 High School () Principal - - - - - - - -
Interest - - - - - - - -
2/1/2007 Lafayete School Remediation (O) Principal - - - - - - - -
Interest - - - - - - - -
2/1/2007 Prior Schools (I) Principal - - - - - - - -
Interest - - - - - - - -
10/25/2007 MSBA School (O) Principal 449,415 449,415 449,415 449,415 449,415 449,415 449,415 449,415
Interest 80,895 71,906 62,918 53,930 44,942 35,953 26,965 17,977
2/19/2008 Section 108 HUD Loan (O) Principal 93,000 97,000 102,000 109,000 - - - -
Interest - - - - - - - -
8/1/2009 School Remodeling (1) Principal 100,000 100,000 100,000 100,000 100,000 100,000 - -
Interest 23,063 18,938 14,813 10,625 6,375 2,125 - -
10/15/2009 Adv Ref of Dec 1 2000 School (O) Principal - - - - - - - -
Interest - - - - - - - -
12/20/2012 Adv Ref of Mar 1 2004- School Remodeling (1) Principal - - - - - - - -
Interest - - - - - - - -
12/20/2012 Adv Ref of Mar 1 2004- Public Works Facility (I) Principal - - - - - - - -
Interest - - - - - - - -
12/20/2013 Glendale Park Improvements (I) Principal 130,000 110,000 110,000 110,000 - - - -
Interest 13,035 9,075 5,445 1,815 - - - -
12/20/2013 Parlin School Masonry Repair (1) Principal 30,000 30,000 30,000 30,000 20,000 15,000 15,000 15,000
Interest 6,600 5,610 4,620 3,630 2,805 2,228 1,733 1,238
12/20/2013 Shute Library Construction 1 (1) Principal 75,000 75,000 75,000 75,000 60,000 60,000 60,000 60,000
Interest 20,543 18,068 15,593 13,118 10,890 8,910 6,930 4,950
12/20/2013 Shute Library Construction 2 (1) Principal 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Interest 7,838 7,013 6,188 5,363 4,538 3,713 2,888 2,063
12/20/2013 Fire Station Repairs & Design (1) Principal 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Interest 3,135 2,805 2,475 2,145 1,815 1,485 1,155 825
12/20/2013 Police Station Renovations (1) Principal - - - - - - - -
Interest - - - - - - - -
12/20/2013 911 Stairs (I) Principal - - - - - - - -
Interest - - - - - - - -
12/20/2013 Roadway Reconstruction (I) Principal - - - - - - - -
Interest - - - - - - - -
12/20/2013 Sidewalk Reconstruction (1) Principal - - - - - - - -
Interest - - - - - - - -
2/6/2014 Seven Acre Park Planning (I) Principal - - - - - - - -
Interest - - - - - - - -
2/6/2014 Tot Lot (I) Principal 15,000 15,000 15,000 15,000 15,000 - - -
Interest 2,381 1,931 1,481 1,013 525 - - -
2/6/2014 City Hall Roof Repair (1) Principal 10,000 10,000 10,000 10,000 10,000 - - -
Interest 1,588 1,288 988 675 350 - - -
2/6/2014 Everett Square/Norwood Street Design & Renovation (I) Principal - - - - - - - -
Interest - - - - - - - -
2/6/2014 School Equipment - Smart Boards (1) Principal - - - - - - - -
Interest - - - - - - - -
2/6/2014 Fire Pumper Truck (1) Principal 40,000 40,000 40,000 40,000 40,000 - - -
Interest 6,350 5,150 3,950 2,700 1,400 - - -
2/6/2014 Road & Sidewalk (1) Principal 200,000 200,000 200,000 200,000 200,000 - - -
Interest 31,750 25,750 19,750 13,500 7,000 - - -
4/23/2015 Pumper Truck (I) Principal 60,000 - - - - - - -
Interest 2,400 - - - - - - -
4/23/2015 Day Park Renovation (1) Principal 45,000 45,000 45,000 45,000 45,000 45,000 - -
Interest 8,325 6,525 5,400 4,050 2,700 1,350 - -
4/23/2015 Street & Sidewalk Improvements (1) Principal 200,000 200,000 200,000 200,000 200,000 200,000 - -
Interest 37,000 29,000 24,000 18,000 12,000 6,000 - -
4/23/2015 Shute Library Renovation (1) Principal 35,000 35,000 35,000 35,000 35,000 35,000 35,000 30,000
Interest 10,300 8,900 8,025 6,975 5,925 4,875 3,825 2,775
4/23/2015 School Department Eno Boards (1) Principal - - - - - - - -
Interest - - - - - - - -
4/23/2015 Whittier School Roof (1) Principal 40,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000
Interest 12,056 10,456 9,581 8,531 7,481 6,431 5,381 4,331
4/23/2015 Adv Ref of Feb 1 07 - High School (I) Principal 679,000 674,000 - - - - - -
Interest 44,010 16,850 - - - - -
4/23/2015 Adv Ref of Feb 1 07 - Prior Schools (1) Principal 1,000 1,000 - - - - - -
Interest 65 25 - - - - -
4/20/2015 Cur Ref of September 15 04 (O) Principal - - - - - - -
Interest - - - - - - - -
2/18/2016 Refurbish Park & Tot Lots (1) Principal 45,000 45,000 45,000 45,000 45,000 45,000 40,000 400 -
Interest 10,200 8,400 6,600 4,800 3,900 2,550 1,200 -




Long Term Debt Schedule as of June 30, 2016

City of Everett, Massachusetts

Actual Debt Serv.

ce - Tax Supported General Fund

Date of Issue Purpose Type of Payment 2033 2034 2035 2036 Total

2/1/2007 High School (1) Principal - - - 704,000
Interest - - - 28,160
2/1/2007 Lafayete School Remediation (O) Principal - - - 475,000
Interest - - - 19,000
2/1/2007 Prior Schools (I) Principal - - - 1,000
Interest - - - 40
10/25/2007 MSBA School (O) Principal 449,415 - - 7,640,060
Interest 8,988 - - 1,375,211
2/19/2008 Section 108 HUD Loan (O) Principal - - - 1,000,000

Interest - - - -
8/1/2009 School Remodeling (I) Principal - - - 1,400,000
Interest - - - 404,438
10/15/2009 Adv Ref of Dec 1 2000 School (O) Principal - - - 4,610,000
Interest - - - 475,500
12/20/2012 Adv Ref of Mar 1 2004- School Remodeling (1) Principal - - - 795,000
Interest - - - 53,800
12/20/2012 Adv Ref of Mar 1 2004- Public Works Facility (I) Principal - - - 865,000
Interest - - - 42,600
12/20/2013 Glendale Park Improvements (I) Principal - - - 2,090,000
Interest - - - 332,735
12/20/2013 Parlin School Masonry Repair (1) Principal 15,000 15,000 - 490,000
Interest 743 248 - 117,913
12/20/2013 Shute Library Construction 1 (1) Principal 60,000 60,000 - 1,250,000
Interest 2,970 990 - 347,035
12/20/2013 Shute Library Construction 2 (1) Principal 25,000 25,000 - 490,000
Interest 1,238 413 - 134,713
12/20/2013 Fire Station Repairs & Design (1) Principal 10,000 10,000 - 240,000
Interest 495 165 - 58,775
12/20/2013 Police Station Renovations (1) Principal - - - 70,000
Interest - - - 5,788
12/20/2013 911 Stairs (1) Principal - - - 40,000
Interest - - - 4,288
12/20/2013 Roadway Reconstruction (1) Principal - - - 2,255,000
Interest - - - 240,550
12/20/2013 Sidewalk Reconstruction (1) Principal - - - 40,000
Interest - - - 4,288
2/6/2014 Seven Acre Park Planning (I) Principal - - - 210,000
Interest - - - 12,600
2/6/2014 Tot Lot (I) Principal - - - 210,000
Interest - - - 43,481
2/6/2014 City Hall Roof Repair (1) Principal - - - 135,000
Interest - - - 28,538
2/6/2014 Everett Square/Norwood Street Design & Renovation (I) Principal - - - 90,000
Interest - - - 5,400
2/6/2014 School Equipment - Smart Boards (1) Principal - - - 480,000
Interest - - - 28,800
2/6/2014 Fire Pumper Truck (1) Principal - - - 520,000
Interest - - - 113,550
2/6/2014 Road & Sidewalk (1) Principal - - - 2,600,000
Interest - - - 567,750
4/23/2015 Pumper Truck (I) Principal - - - 540,000
Interest - - - 106,800
4/23/2015 Day Park Renovation (1) Principal - - - 630,000
Interest - - - 158,850
4/23/2015 Street & Sidewalk Improvements (1) Principal - - - 2,800,000
Interest - - - 706,000
4/23/2015 Shute Library Renovation (1) Principal 30,000 30,000 - 615,000
Interest 1,875 938 - 186,513
4/23/2015 School Department Eno Boards (1) Principal - - - 280,000
Interest - - - 26,600
4/23/2015 Whittier School Roof (1) Principal 35,000 35,000 35,000 710,000
Interest 3,281 2,188 1,094 224,063
4/23/2015 Adv Ref of Feb 1 07 - High School (I) Principal - - - 6,146,000
Interest - - - 1,369,940
4/23/2015 Adv Ref of Feb 1 07 - Prior Schools (1) Principal - - - 9,000
Interest - - - 2,010
4/20/2015 Cur Ref of September 15 04 (O) Principal - - - 11,115,000
Interest - - - 909,900
2/18/2016 Refurbish Park & Tot Lots (1) Principal - - - 700,000
Interest - - - 188,235
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Long Term Debt Schedule as of June 30, 2016

City of Everett, Massachusetts

Actual Debt Serv.

ce - Tax Supported General Fund

Date of Issue Purpose Type of Payment 2017 2018 2019 2020 2021 2022 2023 2024
2/18/2016 Land Acquisition (1) Principal 20,000 40,000 35,000 30,000 30,000 30,000 30,000 30,000
Interest 19,387 18,750 17,150 15,750 14,550 13,350 12,150 10,950
2/18/2016 Sacramone Park (1) Principal 130,000 195,000 195,000 190,000 175,000 175,000 175,000 175,000
Interest 94,803 90,400 82,600 74,800 67,200 60,200 53,200 46,200
2/18/2016 Meadow Playground Design (1) Principal 32,000 45,000 40,000 35,000 35,000 - - -
Interest 7,418 6,200 4,400 2,800 1,400 - - -
2/18/2016 Park Renovation () Principal 110,000 170,000 170,000 160,000 150,000 145,000 145,000 145,000
Interest 80,176 76,450 69,650 62,850 56,450 50,450 44,650 38,850
2/18/2016 Recreation Wellness Center Design/Planning (1) Principal 65,000 75,000 70,000 70,000 70,000 - - -
Interest 13,883 11,400 8,400 5,600 2,800 - - -
2/18/2016 Webster School Air Conditioning (1) Principal 30,000 50,000 45,000 40,000 40,000 40,000 40,000 40,000
Interest 27,816 26,850 24,850 23,050 21,450 19,850 18,250 16,650
2/18/2016 Parlin School Yard/Walkway Repavement (1) Principal 40,000 60,000 55,000 50,000 50,000 50,000 50,000 50,000
Interest 27,320 25,950 23,550 21,350 19,350 17,350 15,350 13,350
2/18/2016 Parlin School Additional Classrooms | (I) Principal 50,000 90,000 90,000 75,000 75,000 75,000 75,000 75,000
Interest 52,112 50,550 46,950 43,350 40,350 37,350 34,350 31,350
2/18/2016 Parlin School Additional Classrooms Il (1) Principal 30,000 55,000 55,000 45,000 45,000 45,000 45,000 45,000
Interest 29,800 28,850 26,650 24,450 22,650 20,850 19,050 17,250
2/18/2016 Keverian School Feasibility Study (O) Principal 65,000 75,000 75,000 70,000 65,000 - - -
Interest 13,883 11,400 8,400 5,400 2,600 - - -
2/18/2016 Ladder One Replacement (1) Principal 100,000 125,000 125,000 125,000 125,000 125,000 120,000 120,000
Interest 47,600 44,000 39,000 34,000 29,000 24,000 19,000 14,200
2/18/2016 10 Wheel Dump Truck (1) Principal 40,000 55,000 45,000 45,000 45,000 - - -
Interest 9,123 7,600 5,400 3,600 1,800 - - -
2/18/2016 8 Wheel Dump Truck (I) Principal 30,000 40,000 30,000 30,000 30,000 - - -
Interest 6,347 5,200 3,600 2,400 1,200 - - -
2/18/2016 F350 Pickups with Sander/Plow (1) Principal 20,000 20,000 20,000 20,000 20,000 - - -
Interest 3,967 3,200 2,400 1,600 800 - - -
2/18/2016 Dump Trucks with Sander/Plow (I) Principal 20,000 30,000 25,000 25,000 20,000 - - -
Interest 4,760 4,000 2,800 1,800 800 - - -
2/18/2016 Street Sweeper (1) Principal 40,000 50,000 40,000 40,000 40,000 - - -
Interest 8,330 6,800 4,800 3,200 1,600 - - -
2/18/2016 Cemetery Backhoe (1) Principal 20,000 30,000 20,000 20,000 20,000 - - -
Interest 4,363 3,600 2,400 1,600 800 - - -
2/18/2016 Street/Highway Backhoe (1) Principal 20,000 30,000 25,000 25,000 20,000 - - -
Interest 4,760 4,000 2,800 1,800 800 - - -
2/18/2016 Sidewalk Plow (1) Principal 30,000 40,000 30,000 30,000 30,000 - - -
Interest 6,347 5,200 3,600 2,400 1,200 - - -
2/18/2016 Front End Loader (1) Principal 40,000 50,000 40,000 40,000 40,000 - - -
Interest 8,330 6,800 4,800 3,200 1,600 - - -
2/18/2016 Utility Poles (1) Principal 85,000 100,000 90,000 90,000 85,000 - - -
Interest 17,850 14,600 10,600 7,000 3,400 - - -
2/18/2016 Lower Florence Street Planning (1) Principal 150,000 170,000 165,000 160,000 155,000 - - -
Interest 31,733 26,000 19,200 12,600 6,200 - - -
2/18/2016 Upper Florence Street Planning (1) Principal 30,000 35,000 30,000 30,000 25,000 - - -
Interest 5,950 4,800 3,400 2,200 1,000 - - -
2/18/2016 Street & Sidewalk Repairs (1) Principal 150,000 220,000 220,000 220,000 200,000 200,000 200,000 200,000
Interest 109,183 104,100 95,300 86,500 77,700 69,700 61,700 53,700
Tax Supported Debt Service
Outstanding Principal 8,544,415 9,155,415 9,198,415 8,987,415 4,455,415 3,684,415 3,563,415 3,512,415
Outstanding Interest 2,285,759 1,971,143 1,629,455 1,285,313 1,037,441 886,490 763,101 643,063
Total Outstanding Long-Term Debt Service 10,830,174 11,126,558 10,827,870 10,272,729 5,492,856 4,570,905 4,326,517 4,155,478
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Long Term Debt Schedule as of June 30, 2016

City of Everett, Massachusetts

Actual Debt Service - Tax Supported General Fund

Date of Issue Purpose Type of Payment 2025 2026 2027 2028 2029 2030 2031 2032
2/18/2016 Land Acquisition (1) Principal 30,000 30,000 25,000 25,000 25,000 25,000 25,000 25,000
Interest 9,750 8,550 7,350 6,350 5,850 5,100 4,350 3,600
2/18/2016 Sacramone Park (1) Principal 175,000 175,000 170,000 170,000 170,000 165,000 165,000 -
Interest 39,200 32,200 25,200 18,400 15,000 9,900 4,950 -
2/18/2016 Meadow Playground Design (1) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Park Renovation () Principal 145,000 145,000 145,000 145,000 145,000 140,000 140,000 -
Interest 33,050 27,250 21,450 15,650 12,750 8,400 4,200 -
2/18/2016 Recreation Wellness Center Design/Planning (1) Principal - - - - - - - -
Interest - - - - - - -
2/18/2016 Webster School Air Conditioning (1) Principal 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Interest 15,050 13,450 11,850 10,250 9,450 8,250 7,050 5,850
2/18/2016 Parlin School Yard/Walkway Repavement (1) Principal 50,000 50,000 50,000 50,000 50,000 50,000 45,000 -
Interest 11,350 9,350 7,350 5,350 4,350 2,850 1,350 -
2/18/2016 Parlin School Additional Classrooms | (I) Principal 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
Interest 28,350 25,350 22,350 19,350 17,850 15,600 13,350 11,100
2/18/2016 Parlin School Additional Classrooms Il (1) Principal 45,000 45,000 40,000 40,000 40,000 40,000 40,000 40,000
Interest 15,450 13,650 11,850 10,250 9,450 8,250 7,050 5,850
2/18/2016 Keverian School Feasibility Study (O) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Ladder One Replacement (1) Principal 120,000 115,000 - - - - - -
Interest 9,400 4,600 - - - - -
2/18/2016 10 Wheel Dump Truck (1) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 8 Wheel Dump Truck (1) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 F350 Pickups with Sander/Plow (I) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Dump Trucks with Sander/Plow (I) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Street Sweeper (I) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Cemetery Backhoe (1) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Street/Highway Backhoe (1) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Sidewalk Plow (I) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Front End Loader (1) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Utility Poles (1) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Lower Florence Street Planning (1) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Upper Florence Street Planning (1) Principal - - - - - - - -
Interest - - - - - - - -
2/18/2016 Street & Sidewalk Repairs (1) Principal 200,000 200,000 200,000 200,000 200,000 195,000 195,000 -
Interest 45,700 37,700 29,700 21,700 17,700 11,700 11,850
Tax Supported Debt Service
Outstanding Principal 3,162,415 3,071,415 2,271,415 2,278,415 2,034,415 1,749,415 1,394,415 804,415
Outstanding Interest 528,832 419,789 328,926 258,169 205,045 145,669 104,226 60,558
Total Outstanding Long-Term Debt Service 3,691,248 3,491,204 2,600,341 2,536,584 2,239,461 1,895,085 1,498,642 864,973
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Long Term Debt Schedule as of June 30, 2016
City of Everett, Massachusetts
Actual Debt Se‘rv ce - Tax Supported General Fund
Date of Issue Purpose Type of Payment 2033 2034 2035 2036 Total
2/18/2016 Land Acquisition (1) Principal 25,000 25,000 25,000 20,000 550,000
Interest 2,850 2,100 1,350 600 179,837
2/18/2016 Sacramone Park (1) Principal - - - - 2,600,000
Interest - - - - 714,253
2/18/2016 Meadow Playground Design (1) Principal - - - - 187,000
Interest - - - - 22,218
2/18/2016 Park Renovation (1) Principal - - - - 2,200,000
Interest - - - - 602,276
2/18/2016 Recreation Wellness Center Design/Planning (1) Principal - - - - 350,000
Interest - - - - 42,083
2/18/2016 Webster School Air Conditioning (I) Principal 40,000 40,000 40,000 35,000 800,000
Interest 4,650 3,450 2,250 1,050 271,366
2/18/2016 Parlin School Yard/Walkway Repavement (1) Principal - - - - 750,000
Interest - - - - 205,520
2/18/2016 Parlin School Additional Classrooms | (1) Principal 75,000 75,000 75,000 70,000 1,500,000
Interest 8,850 6,600 4,350 2,100 511,562
2/18/2016 Parlin School Additional Classrooms Il (I) Principal 40,000 40,000 40,000 35,000 850,000
Interest 4,650 3,450 2,250 1,050 282,750
2/18/2016 Keverian School Feasibility Study (O) Principal - - - - 350,000
Interest - - - - 41,683
2/18/2016 Ladder One Replacement (1) Principal - - - - 1,200,000
Interest - - - - 264,800
2/18/2016 10 Wheel Dump Truck (1) Principal - - - - 230,000
Interest - - - - 27,523
2/18/2016 8 Wheel Dump Truck (1) Principal - - - - 160,000
Interest - - - 18,747
2/18/2016 F350 Pickups with Sander/Plow (I) Principal - - - - 100,000
Interest - - - - 11,967
2/18/2016 Dump Trucks with Sander/Plow (I) Principal - - - - 120,000
Interest - - - - 14,160
2/18/2016 Street Sweeper (I) Principal - - - - 210,000
Interest - - - - 24,730
2/18/2016 Cemetery Backhoe (1) Principal - - - - 110,000
Interest - - - - 12,763
2/18/2016 Street/Highway Backhoe (1) Principal - - - - 120,000
Interest - - - - 14,160
2/18/2016 Sidewalk Plow (I) Principal - - - - 160,000
Interest - - - - 18,747
2/18/2016 Front End Loader (1) Principal - - - - 210,000
Interest - - - - 24,730
2/18/2016 Utility Poles (1) Principal - - - - 450,000
Interest - - - - 53,450
2/18/2016 Lower Florence Street Planning (1) Principal - - - - 800,000
Interest - - - - 95,733
2/18/2016 Upper Florence Street Planning (1) Principal - - - - 150,000
Interest - - - - 17,350
2/18/2016 Street & Sidewalk Repairs (1) Principal - - - - 3,000,000
Interest 833,933
Tax Supported Debt Service
Outstanding Principal 804,415 355,000 215,000 160,000 69,402,060
Outstanding Interest 40,590 20,540 11,294 4,800 12,630,202
Total Outstanding Long-Term Debt Service 845,005 375,540 226,294 164,800 82,032,262
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Credit Ratings Definitions & Frequently Asked Questions (FAQ's)

Credit ratings are forward-looking opinions about credit risk. Standard & Poor’s credit ratings express the agency’s opinion about
the ability and willingness of an issuer, such as a corporation or state or city government, to meet its financial obligations in full and
on time. Credit ratings can also speak to the credit quality of an individual debt issue, such as a corporate note, a municipal bond or
a mortgage-backed security, and the relative likelihood that the issue may default.

Ratings are provided by organizations such as Standard & Poor’s, commonly called credit rating agencies, which specialize in
evaluating credit risk. Each agency applies its own methodology in measuring creditworthiness and uses a specific rating scale to
publish its ratings opinions. Typically, ratings are expressed as letter grades that range, for example, from ‘AAA’ to ‘D’ to
communicate the agency’s opinion of relative level of credit risk.

FAQ’s
What do the letter ratings mean?

The general meaning of our credit rating opinions is summarized below.

‘AAA’—extremely strong capacity to meet financial commitments. Highest Rating.

e ‘AA’—very strong capacity to meet financial commitments.

e ‘A’—strong capacity to meet financial commitments, but somewhat susceptible to adverse economic conditions and changes
in circumstances.

e ‘BBB’—adequate capacity to meet financial commitments, but more subject to adverse economic conditions.

e ‘BBB-‘—considered lowest investment grade by market participants.

e ‘BB+ —considered highest speculative grade by market participants.

e ‘BB’—less vulnerable in the near-term but faces major ongoing uncertainties to adverse business, financial and economic
conditions.

e ‘B’—more vulnerable to adverse business, financial and economic conditions but currently has the capacity to meet financial

commitments.
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e ‘CCC’—currently vulnerable and dependent on favorable business, financial and economic conditions to meet financial
commitments.

e ‘CC’—currently highly vulnerable.

e ‘C’'—currently highly vulnerable obligations and other defined circumstances.

e ‘D’—Payment defaults on financial commitments.

0 Note: Ratings from ‘AA’ to ‘CCC’ may be modified by the addition of a plus (+) or minus (-) sign to show relative
standing within the major rating categories.

Are Credit Ratings indicators of investment merit?

While investors may use credit ratings in making investment decisions, Standard & Poor’s ratings are NOT indications of investment
merit. In other words, the ratings are not buy, sell, or hold recommendations, or a measure of asset value. Nor are they intended to
signal the suitability of an investment. They speak to one aspect of an investment decision—credit quality—which in some cases
may include our view of what investors can expect to recover in the event of default.

In evaluating an investment, investors should consider, in addition to credit quality, the current make-up of their portfolios, their
investment strategy and time horizon, their tolerance for risk, and an estimation of the security's relative value in comparison to
other securities they might choose. By way of analogy, while reputation for dependability may be an important consideration in
buying a car, it is not the sole criterion on which drivers normally base their purchase decisions.

Why do Credit Ratings change?

The reasons for ratings adjustments vary, and may be broadly related to overall shifts in the economy or business environment or
more narrowly focused on circumstances affecting a specific industry, entity, or individual debt issue.

In some cases, changes in the business climate can affect the credit risk of a wide array of issuers and securities. For instance, new
competition or technology, beyond what might have been expected and factored into the ratings, may hurt a company's expected
earnings performance, which could lead to one or more rating downgrades over time. Growing or shrinking debt burdens, hefty
capital spending requirements, and regulatory changes may also trigger ratings changes.
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While some risk factors tend to affect all issuers—an example would be growing inflation that affects interest rate levels and the
cost of capital—other risk factors may pertain only to a narrow group of issuers and debt issues. For instance, the creditworthiness
of a state or municipality may be impacted by population shifts or lower incomes of taxpayers, which reduce tax receipts and ability
to repay debt.

Are Credit Ratings absolute measures of default probability ?

Since there are future events and developments that cannot be foreseen, the assignment of credit ratings is not an exact science.
For this reason, Standard & Poor’s ratings opinions are not intended as guarantees of credit quality or as exact measures of the
probability that a particular issuer or particular debt issue will default.

Instead, ratings express relative opinions about the creditworthiness of an issuer or credit quality of an individual debt issue, from
strongest to weakest, within a universe of credit risk. The likelihood of default is the single most important factor in our assessment
of creditworthiness.

For example, a corporate bond that is rated ‘AA’ is viewed by Standard & Poor’s as having a higher credit quality than a corporate
bond with a ‘BBB’ rating. But the ‘AA’ rating isn’t a guarantee that it will not default, only that, in our opinion, it is less likely to
default than the ‘BBB’ bond.
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Analytical Framework

Financial Measures
Institutional Econom Management Debt & Contingent
Framework onomy inag Liquidity | Budgetary | Budgetary) ) japjjifies
o 30% 20% Performance| Flexibility 0
10% 10% 10%
10% 10%

N

Indicative Rating

™~

Positive Overriding Factors

*High income levels (1 or 2
notch adjustment)

*Sustained high fund
balances (1 notch
adjustment)

y

/‘

Final Rating

Negative Overriding Factors
*Weak liquidity (caps rating at BBB+ or BB+)

*Weak management (caps rating at A or BBB-)

sLack of willingness to pay obligations (caps
rating at BBB- for leases and B for debt)

*Low market value per capita (1 notch
adjustment)

Large or chronic negative fund balances (caps
rating at A+, A-, or BBB)

*Budgetary flexibility score of 5 (cap at A+)
*Low nominal fund balance (1 notch adjustment)

«Structural imbalance (caps rating at BBB+)

7 Source: Standard & Poor’s Ratings Services.
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Bond Rating Summary

Summary:

Everett, Massachusetts; General Obligation

l’.Credit Profile

US$18.182 mil GO mun purp Joan bnds ser 2016 due 02/15/2036

Long Term Rafing AA/Stable New
Everett GO '
Long Term Rating AA/Stable Affirmed
Rationale

Standard & Poor's Ratings Services assigned its ‘AA’ rating and stable outlook to Everett, Mass." series 2016 general
obligation (GO) bonds. At the same time, Standard & Poor's affirmed its "AA’ rating on the city's existing debt. The

outlook is stable.

The city's full-faith-and-credit pledge, subject to the limitations of Proposition 2 1/2, secures the bonds. We
understand that officials intend to use bond proceeds to finance a number of capital improvements, including street

and sidewalk repairs and equipment purchases.
The rating reflects our opinion of the following factors for the city:

¢ Strong economy, with access to a broad and diverse metropolitan statistical area (MSA);

e Strong management, with "good" financial policies and practices under our financial management assessment
(FMA) methodology;

¢ Adequate budgetary performance, with operating results that we expect could improve in the near term relative to
fiscal 2015, which closed with a slight operating deficitin the general find and an operating deficit at the total
governmental fund level in fiscal 2015;

e Strong budgetary flexibility, with an available fund balance in fiscal 2015 of 12.7% of operating expenditures;

e Very strong liquidity, with total government available cash at 25.3% of total governmental fund expenditures and
5.9x governmental debt service, and access to external liquidity we consider strong;

» Very strong debt and contingent liability position, with debt service carrying charges at 4.2% of expenditures and
net direct debt that is 35.9% of total governmental fund revenue, as well as low overall net debt at less than 3.0% of
market value and rapid amortization, with 81.9% of debt scheduled to be retired in 10 years, but a large pension and
other postemployment benefit (OPEB) obligation; and

e Strong institutional framework score.

Strong economy

We consider Everett's economy strong. The city, with an estimated population of 43,176, is located in Middlesex
County in the Boston-Cambridge-Newton MSA, which we consider to be broad and diverse. The city's has a projected
per capita effective buying income of 87.7% of the national level and per capita market value of $99,934. Overall, the
city's market value grew by 7.6% over the past year to $4.3 billion in 2016. The county unemployment rate was 4.6%
in 2014.
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Sumunary: Everett, Massachusetts; General Obligation

Everett is approximately four miles north of Boston and has a land area of about 3.4 square miles. The city has direct
access to regional employment centers via Interstate 93 and U.S. Route 1 as well as eight bus transit service lines
operated by the Massachusetts Bay Transportation Authority. Leading employers include the City of Everett (1,300
employees), Mellon Bank (1,286), Cambridge Health Alliance (825), Massachusetts Bay Transportation Authority (600),
and Boston Coach (299).

The property tax base is a mix of residential, industrial, and commercial, with the 10 largest taxpayers representing
21% of the tax base. In 2015, Amazon Fresh began leasing an industrial warehouse space in Everett as the hub for its

grocery and local delivery services in the region.

Everett remains on target to undergo major economic changes in the next couple of years due to the construction of a
$1.75 billion resort that includes a 621-room hotel, 12-15 new retail establishments, and a casino. A lawsuit filed by
three cities, including the City of Boston, aimed at stopping the casino development in Everett, was dismissed in
December 2015. The development is being constructed by Wynn Resorts Ltd., a Nevada-based developer and
operator of high-end hotels and casinos. The entertainment complex is expected to add 4,000 temporary and 4,000

permanent jobs to the area, and the city is already seeing evidence of spin-off developments.

Under the host agreement, the city will receive upfront payments of $30 million, of which $5 million will be paid within
30 days following issuance of construction permits. The remaining $25 million will be paid annually over two years
($12.5 million per year) in fiscal years 2017 and 2018. Following completion of the development, Everett will receive
$20 million in annual payment in lieu of taxes revenues and $5 million community impact funding. The annual
allocations will increase at a rate of 2.5% a year. Furthermore, Everett is expecting to collect $2.5 million a year in
additional meal and hotel taxes. The development is nearing completion of preliminary site clean-up, and the city is

finalizing permitting for the next phase of construction, which is expected to begin in the spring 2016.

Although we recognize the casino will likely lead to increased market values, we also note that the casino may result in
taxpayer-employer concentration, which is a negative credit characteristic, in our opinion, and could limit upward

rating potential.

Strong management
We view the city's management as strong, with "good" financial policies and practices under our FMA methodology,
indicating financial practices exist in most areas, but that governance officials might not formalize or monitor all of

them on a regular basis.

Highlights include management's formal five-year, long-term capital and operating projections; and regular reporting
on city finances, with budget-to-actuals submitted to city council monthly and investment statements shared quarterly.
City management conducts a three-year trend analysis when planning for the budget, and assumptions have generally
been conservative. The city has both debt and reserve policies, which are included in the annual budget. However,
these policies are not formally adopted by the city council outside of the budget process. Everett also has an

investment policy.
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Summary: Everett, Massachusetts; General Obligation

Adequate budgetary performance

Everett's budgetary performance is adequate in our opinion. The city had slight deficit operating results in the general
fund of 1.3% of expenditures, and deficit results across all governmental funds of 3.1% in fiscal 2015. In our calculation
of budgetary performance, we account for recurring transfers from the water and sewer funds as well as $6 million in
capital outlay paid for with bond proceeds received in another year. We expect budgetary results could improve from
2015 performance.

Everett continues to maintain a stable and predictable revenue profile, with property taxes and state aid generating
50% and 44%, respectively. The deficit in the operating fund in fiscal 2015 was a result of an unusually strong winter,
causing snow and ice removal services to exceed budgeted allocations, as well as a transfer out of the general fund to
match expected OPEB obligations. Looking forward to 2016, management is projecting a general operating surplus
due, in part, to positive trends in from tax collection. Potentially pressuring the budget is the unknown outcome of
labor negotiations with the city's major unions, whose contracts expire in June 2016. However, given management's
conservative approach to budgeting, we do not expect a deterioration in total governmental fund results within our
outlook horizon. The $2.6 million snow and ice deficit will be paid for through a levy increase over the next three

years. Property tax collections are stable, and typically exceed 99% on a current-year basis.

Strong budgetary flexibility
Everett's budgetary flexibility is strong, in our view, with an available fund balance in fiscal 2015 of 12.7% of operating
expenditures, or $22.7 million.

The $2.2 million decline from fiscal 2014, when reserves were $24.9 million, is a result of the higher-than-anticipated
snow and ice expenditures. City management expects to restore fund balance over the next two years to levels
approaching 15% of operating expenditures. Management has adopted a practice of allocating 15% of surpluses to
Everett's stabilization fund, 20% to the capital improvement fund and 15% to the OPEB liability trust fund.

Management expects reserves to increase by as much as $1.4 million in fiscal 2016, due to favorable revenue results.

Very strong liquidity
In our opinion, Everett's liquidity is very strong, with total government available cash at 24.5% of total governmental
fund expenditures and 5.9x governmental debt service in 2015. In our view, the city has strong access to external

liquidity if necessary.

The city is a frequent issuer of GO debt. The majority of Everett's cash and investments are in bank accounts and U.S.
treasuries. Everett has no variable-rate or direct purchase debt. We expect the city's liquidity profile to remain very
strong.

Very strong debt and contingent liabilities profile

In our view, Everett's debt and contingent liability profile is very strong. Total governmental fund debt service is 4.2%
of total governmental fund expenditures, and net direct debt is 35.9% of total governmental fund revenue. Overall net
debt is low at 1.6% of market value, and 81.9% of the direct debt is scheduled to be repaid within 10 years, which are

in our view positive credit factors.

Following this issue, Everett has $84 million of total direct debt outstanding, and the state will reimburse about $9.4
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Summary: Everett, Massachusetts; General Obligation

million for school building projects. The city could issue as much as $33.9 million over the next two years, as per its
capital improvement plan. Officials indicate that estimate is high, and will likely come down as allocations from the

casino are expected to cover capital costs.

In our opinion, a credit weakness is Everett's large pension and OPEB obligation. The city's combined required
pension and actual OPEB contributions totaled 9.9% of total governmental fund expenditures in 2016, Of that amount,
6.5% represented required contributions to pension obligations, and 3.3% represented OPEB payments. The city made

100% of its annual required pension contribution in 2015. The funded ratio of the largest pension plan is 48%.

Substantially all city employees participate in the Everett Contributory Retirement System. The city has a history of
paying 100% of'its annual required contribution (ARC), and expects to fillly find its liability by 2030. The unfunded
actuarial accrued liability (UAAL) was $106.4 million as of June 2015, down from $118.8 millien the year before.

Everett also provides OPEB. The OPEB UAAL was about $161.5 million in 2014, while the annual OPEB cost was
$17.5 million. Everett paid $6.7 million in fiscal 2015. It currently funds its OPEB liability through pay-as-you-go
financing. In 2013, the city established an OPEB trust fund to reduce the UAAL of health care and OPEB. The city has

$1.6 million in the account at present and expects to appropriate 15% of surpluses annually.

Strong institutional framework
We consider the institutional framework score for Massachusetts cities to be strong.

Outlook

The stable outlook reflects our view of Everett's participation in the Boston-Cambridge-Newton MSA. The outlook also
reflects our view of city management's ability to maintain strong budgetary performance and flexibility, as indicated by
consistent operating surpluses, as well as very strong general fund reserves. We are unlikely to change the rating in our

two-year outlook period.

Upside scenario
We could raise the rating if the host city agreement with Wynn Resorts is implemented according to plan and has a

positive effect on the city's financial and economic conditions.

Downside scenario
We could take downward action if budgetary performance were to deteriorate, causing a draw on reserves. We could
also lower the rating if city funds are pledged without receipt of corresponding host agreement revenues, leading to

budgetary imbalance.

Related Criteria And Research

Related Criteria

e USPF Criteria: Assigning Issue Credit Ratings Of Operating Entities, May 20, 2015

e USPF Criteria: Local Government GO Ratings Methodology And Assumptions, Sept. 12, 2013
e Criteria: Use of CreditWatch And Outlooks, Sept. 14, 2009
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e USPF Criteria: Debt Statement Analysis, Aug. 22, 2006
e USPF Criteria: Financial Management Assessment, June 27, 2006
e USPF Criteria: Limited-Tax GO Debt, Jan. 10, 2002

Related Research
o Institutional Framework Overview: Massachusetts Local Governments
e S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,
have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such criteria.
Please see Ratings Criteria at www.standardandpoors.com for further information. Complete ratings information is
available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings affected by this rating action can
be found on Standard & Poor's public Web site at www.standardandpoors.com. Use the Ratings search box located in
the left column.
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Budgeting and Accounting Practices

The basic financial statements of the City of Everett, Massachusetts are prepared in accordance with Generally Accepted Accounting
Principles (GAAP) in the United States of America. The Governmental Accounting Standards Board (GASB) is the recognized
standard-setting body for establishing governmental accounting and financial reporting principles. The significant accounting
policies are described herein.

For budgetary financial reporting purposes, the Uniform Municipal Accounting System (UMAS) basis of accounting (established by
the Commonwealth of Massachusetts) is followed, which differs from the GAAP basis of accounting and are listed below. A
reconciliation of budgetary-basis to GAAP-basis results for the general fund for the fiscal year ended June 30th can be found in the
City’s Comprehensive Annual Financial Statement (CAFR) at the following website: http://www.ci.everett.ma.us.

BASIS OF BUDGETING

Budgetary basis departs from GAAP as follows:

1. Real and personal property taxes are recorded as revenue when levied (budgetary), as opposed to when susceptible to
accrual (GAAP).

2. Encumbrances are recorded as the equivalent of expenditures (budgetary), as opposed to a reservation of fund balance
(GAAP).

3. Certain activities and transactions are presented as components of the general fund (budgetary), rather than as separate
funds (GAAP).

4. Prior years’ deficits and available funds from prior year’s surpluses are recorded as expenditure and revenue items
(budgetary), but have no effect on GAAP expenditures and revenues.
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BASIS OF ACCOUNTING

Fund Accounting

Fund accounting is an accounting system organized on the basis of funds, each of which is considered a separate accounting entity.
The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund
equity, revenues and expenditures, or expenses as appropriate. Resources are allocated to and accounted for in individual funds
based upon purpose for which they are to be spent and the means by which spending activities are controlled. Fund accounting is
used by states and local governments and by not-for-profit organizations that need to account for resources the use of which is
restricted by donors or grantors.

Types of Funds

There are seven types of funds that can be used, as needed, by state and local governments, both general purpose and limited
purpose. The types of funds are as follows:

Governmental Funds

1. The General Fund — The General Fund is the major operating fund of municipal governments and it accounts for the vast
majority of municipal operations. The General Fund is supported by revenues from real estate and personal property
taxes, state and federal aid, excise taxes, investment income, fines and forfeitures and fees and charges. Most of the
municipal departments, including the schools, are supported in whole or in part by the General Fund.

2. Special Revenue Funds — To account for the proceeds of specific revenue sources (other than expendable trust or for
major capital projects) that are legally restricted to expenditures for specific purposed. These funds are used mostly for
donations, state, federal and other intergovernmental revenue and expenditures.

3. Capital Projects Funds — To account for financial resources to be used for the acquisition or construction of major capital
facilities — other than those financed by proprietary funds and trust funds.

4. Debt Service Funds — To account for the accumulation of resources for, and the payment of, general long-term debt
principal and interest.
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Proprietary Funds

5. Enterprise Funds — To account for operations (a) that are financed and operated in a manner similar to private business
enterprises — where the intent of the governing body is that the costs (expenses, including depreciation)of providing
goods or services to the general public on a continuing basis be financed or recovered primarily through user charges; or
(b) where the governing body has decided the periodic determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy, management control, accountability or other purposes.

6. Internal Service Funds — To account for the financing of goods or services provided by one department or agency to other
departments or agencies of the governmental unit, or to other governmental units, on a cost-reimbursement basis.

Fiduciary Funds

7. Trust and Agency Funds — To account for assets held by a governmental unit in a trustee capacity or as an agent for
individuals, private organizations, other governmental units, and/or other funds. These include (a) expendable trust
funds, (b) nonexpendable trust funds, (c) pension trust funds and (d) agency funds.

Accrual Basis in Governmental Accounting — The modified accrual basis of accounting, as appropriate, should be utilized in
measuring financial position and operating results.

Governmental fund revenues and expenditures should be recognized on the modified accrual basis. Revenues should be recognized
in the accounting period in which they become available and measurable. Expenditures should be recognized in the accounting
period in which the fund liability is incurred, if measurable, except for unmatured interest on general long-term debt, which should
be recognized when due.

Proprietary fund revenues and expenses should be recognized on the accrual basis. Revenues should be recognized in the
accounting period in which they are earned and become measurable; expense should be recognized in the period incurred, if
measurable.

Fiduciary fund revenues and expense or expenditures (as appropriate) should be recognized on the basis consistent with the fund’s
accounting measurement objective. Nonexpendable trust and pension trust funds (and investment trust funds) should be
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accounted for on the accrual basis; expendable trust funds should be accounted for on the modified accrual basis. Agency fund
assets and liabilities should be accounted for on the modified accrual basis.

Transfers should be recognized in the accounting period in which the inter-fund receivable and payable arise.
Fund Balance & Fund Equity

The arithmetic difference between the amount of financial resources and the amount of liabilities recorded in the fund is the FUND
EQUITY. Residents of the governmental unit have no legal claim on any excess of liquid assets over current liabilities; therefore, the
Fund Equity is not analogous to the capital accounts of an investor-owned entity. Accounts in the Fund Equity category of the
General Fund and special revenue funds consist of reserve accounts established to disclose that portions of the equity are not
available for appropriation (reserved or designated); the portion of equity available for appropriation is disclosed in an account
called FUND BALANCE.

Annual Audits

At the close of each fiscal year, state law requires the City of Everett to publish a complete set of financial statements in conformity
with accounting principles generally accepted in the United States of America (GAAP), and that are audited in accordance with
generally accepted auditing standards by a firm of licensed certified public accountants. Pursuant to that requirement, the City of
Everett has been audited by the Firm of Powers & Sullivan, Certified Public Accountants of Wakefield, Massachusetts.

Reporting Entity

For financial reporting purposes, the city has included all funds, organizations, agencies, boards, commissions and institutions. The
city has also considered all potential component units for which it is financially accountable as well as other organizations for which
the nature and significance of their relationship with the city are such that exclusion would cause the basic financial statements to
be misleading or incomplete. As required by GAAP, these basic financial statements present the city (the preliminary government)
and its component units. One entity has been included as a component unit in the reporting entity, because of the significance of its
operational and/or financial relationship.
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Blended Component Units — Blended component units are entities that are legally separate from the city, but are so related that
they are, in substance, the same as the city, or entities providing services entirely or almost entirely for the benefit of the city. The
following component unit is blended within the Fiduciary Funds of the primary government:

The Everett Contributory Retirement System was established to provide retirement benefits to city employees, the Everett Housing
Authority employees and their beneficiaries. The System is governed by a five-member board comprised of the City Auditor (ex-
officio), two members elected by the System’s participants, one member appointed by the Mayor and one member appointed by
the their board members. The CRS is presented using the accrual basis of accounting and is reported as a pension trust fund in the
fiduciary fund financial statements.

Availability of Financial Information for Component Unit

The Everett Contributory Retirement System does not issue separate audited financial statement. The CRS issues a publicly available
unaudited financial report in accordance with guidelines established by the Commonwealth of Massachusetts (Commonwealth)
Public Employee Retirement Administration Commission (PERAC). That report may be obtained by contacting the CRS located at 484
Broadway, Everett, Massachusetts.

Government-Wide Financial Statements

The government-wide financial statements (i.e., statement of net assets and the statement of changes in net assets) report
information on all of the non-fiduciary activities of the primary government and its component units. Governmental activities, which
are primarily supported by taxes and intergovernmental revenues, are reported separately from business-type activities, which are
supported primarily by user fees and charges.
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Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (i.e., statement of net assets and the statement of changes in net assets) report
information on all of the non-fiduciary activities of the primary government and its component units. Governmental activities, which
are primarily supported by taxes and intergovernmental revenues, are reported separately from business-type activities, which are
supported primarily by user fees and charges.

Fund Financial Statements

Separate financial statements are provided for governmental funds, propriety funds, and fiduciary funds, even though fiduciary
funds are excluded from the government-wide financial statements. Major individual governmental funds and major individual
enterprise funds are reported as separate columns in the fund financial statements. Non-major funds are aggregated and displayed
in a single column.

Major Fund Criteria
Major funds must be reported if the following criteria are met:

e |If the total assets, liabilities, revenues, or expenditures/expenses of an individual governmental or enterprise fund are at
least 10% of the corresponding element (assets, liabilities, etc.) for all funds of that category or type (total governmental or
total enterprise funds), and

e |If the total assets, liabilities, revenues, or expenditures/expenses of the individual governmental fund or enterprise fund
are at least 5% of the corresponding element for all governmental and enterprise funds combined.

Additionally, any other governmental or enterprise fund that management believes is particularly significant to the basic
financial statements may be reported as a major fund.
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Internal service funds and fiduciary funds are reported by fund type.
Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of
accounting. Under this method, revenues are recorded when earned and expenses are recorded when the liabilities are incurred.
Real estate and personal property taxes are recognized as revenues in the fiscal year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a particular function or segment are offset by
program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program revenues
include the following:

e Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function or segment.

e Grants and contributions are restricted to meeting the operational requirements of a particular function or segment.
e Grants and contributions are restricted to meeting the capital requirements of a particular function or segment.
Taxes and other items not identifiable as program revenues are reported as general revenues.

For the most part, the effect of inter-fund activity has been removed from the government-wide financial statements. However, the
effect of inter-fund services provided and used between functions is not eliminated as the elimination of these charges would distort
the direct costs and program revenues reported for the functions affected.
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Fund Financial Statements

Governmental fund financial statements are reported using the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to
accrual (i.e., measurable and available). Measurable means the amount of the transaction can be determined and available means
collectible within the current period or soon enough thereafter to pay liabilities of the current period. Expenditures are recorded
when the related fund liability is incurred, except for un-matured interest on general long-term debt which is recognized when due,
and certain compensated absences, claims and judgments which are recognized when the obligations are expected to be liquidated
with current expendable available resources.

Real estate and personal property tax revenues are considered available if they are collected within 60 days after fiscal year-end.
Investment income is susceptible to accrual. Other receipts and tax revenues become measurable and available when the cash is
received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria is met.
Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other grant requirements are
met.

The following major governmental funds are reported:

The general fund is the primary operating fund. It is used to account for all financial resources, except those that are required to be
accounted for in another fund.

The stabilization fund is a special revenue fund used to account for the accumulation of resources to be used for general and/or
capital purposes upon approval of City Council.

The school capital projects fund is used to account for the ongoing construction and renovations of the City’s school buildings.
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The non-major governmental funds consist of other special revenue, capital projects and permanent funds that are aggregated and
presented in the non-major governmental funds column on the governmental funds financial statements. The following describes
the general use of these fund types:

The special revenue fund is used to account for the proceeds of specific revenue sources (other than permanent funds or capital
projects funds) that are restricted by law or administrative action to expenditures for specified purposes.

The capital projects fund is used to account for financial resources to be used for the acquisition or construction of major capital
facilities (other than those financed by Enterprise Funds).

The permanent fund is used to account for financial resources that are legally restricted to the extent that only earnings, not
principal, may be used for purposes that support the governmental programs.

Proprietary fund financial statements are reported using the flow of economic resources measurement focus and use the accrual
basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded when the liabilities are
incurred.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and expenses
generally result from providing services and producing and delivering goods in connection with the proprietary funds principal
ongoing operations. All revenues and expenses not meeting this definition are reported as non-operating revenues and expenses.

The following major proprietary funds are reported:
The sewer enterprise fund is used to account for the sewer activities.
The water enterprise fund is used to account for the water activities.
The parking activities enterprise fund is used to account for parking activities.
The trash enterprise fund is used to account for the solid waste disposal activities.

Additionally, the following proprietary fund type is reported:
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The internal service fund is used to account for the financing of services provided by one department to other departments
or governmental units. This fund is used to account for risk financing activities related to retirees’ health insurance.

Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and use the accrual basis
of accounting except for the Agency Fund, which has no measurement focus. Fiduciary funds are used to account for assets held in a
trustee capacity for others that cannot be used to support the governmental programs.

The following fiduciary fund types are reported:

The pension trust fund is used to account for the activities of the System, which accumulates resources to provide pension
benefits to eligible retirees and their beneficiaries.

The private-purpose trust fund is used to account for trust arrangements that exclusively benefit individuals, private
organizations, or other governments. Some of these trusts have donor restrictions and trustee policies that do not allow the
endowment portion and any unrealized appreciation to be spent. The donor restrictions and trustee policies only allow the
trustees to authorize spending of the realized investment earnings. The City’s educational scholarships and housing subsidy
trust funds are accounted for in this fund.

The agency fund is used to account for assets held in a purely custodial capacity. The City’s agency funds consist primarily of
payroll withholdings, police and fire details, escrow deposits and unclaimed property.

Government-Wide and Fund Financial Statements

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are followed in both the
government-wide and proprietary fund financial statements to the extent that those standards do not conflict with or contradict
guidance of the Governmental Accounting Standards Board. Governments also have the option of following subsequent private-
sector guidance for their business-type activities and enterprise funds, subject to this same limitation. The government has elected
not to follow subsequent private-sector guidance.
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Performance Management and Measurers

The Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award program requires all submitting
agencies to incorporate Performance Management and Performance Measurers into their budget. The City of Everett is continuing
to incorporate those ideas and strategies as part of the overall operation and management of the City.

Long and Short Term Strategic Goals

The City of Everett’s Long and Short Term Strategic Plan Summary is a listing of the Mayor’s top priorities for the City of Everett for
the current fiscal year and beyond.

Each department will be required to include a table of Outcomes and Performance measurers in their mission statements. They will
also be required to include a description of “How Fiscal Year Department Goals relate to the City’s Overall Long & Short Term Goals”.
This information defines how each department’s goals tie in to the overall goals of the City and is included for each department in
their mission statements throughout Section 5. Though some departments have not included this information in their FY17
submissions, we are working towards the goal of 100% participation by FY18.

What is Performance Management?

Performance management is a logical and integrated approach to all aspects of the cycle of planning, budgeting, operations and
evaluations that is based on data and analysis, for the purpose of continuously improving results. Performance management is:

e Data driven - using reliable, verifiable and relevant data.

e OQutcome oriented - focused primarily on results, less on inputs and outputs.

e Citizen focused-based on community needs.

e Logically aligned - mission, goals, objectives, measurers, responsibilities are integrated.

e Transparent-information is available and understandable by outsiders and insiders alike.
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e Sustainable - survives leadership changes.
® Learning, improvement and accountability driven.

Performance measurement has become increasingly prevalent in local government, yet most government managers still struggle
with the fundamental question of what to do with performance measurement data when they have it. Management teams want to
know how they can incorporate performance measurement into their management and decision making processes. Rather than
simply reporting performance results, performance based management focuses on linking performance measurement to strategic
planning and using it as a lever for cultural change. By creating a learning environment in which performance measures are regularly
reviewed and discussed, organization can improve the pace of learning and decision making, improve performance, and facilitate
broader cultural change.

Where to get more information

The information above was obtained from the GFOA website (www.gfoa.org) and more information on performance management

and measurers is available on that website.
GFOA Recommended Practices:

Budgeting for Results and Outcome (2007): http://www.gfoa.org/downloads/budgetingforresults.pdf

Performance Management: Using Performance Measurement for Decision Making (2002 and 2007):
http://www.gfoa.org/downloads/budgetperfmanagement.pdf
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Departmental Fund Relationships

Departmental Fund Relationships

Governmental Funds

Enterprise Funds

Internal
Service Fund

Trust & Agency Funds

Major Non-Major Non-Major  Non-Major Major Major Non-Major Non-Major Non-Major Non-Major
Permanent Private Agency
Special Trust Funds - | Scholarships & | Funds - WH,
Revenue Revolving Capital Self Insurance | Cemetery & Trust Escrow, Stabilization
General Fund Funds Funds Projects Water/Sewer Fund Other Commissioners | Details, etc. Funds
Department Sub Department Appropriated Appropriated Appropriated
Legislative City Council Yes Yes
Mayor Executive Yes
Auditor (Finance) Finance Yes
Auditor (Finance) Contributory Retirement Yes
Auditor (Finance) Non-contributory Pensions Yes
Purchasing (Finance) Yes Yes
Assessors (Finance) Board of Assessors Yes Yes
Treasurer (Finance) Yes Yes
Treasurer (Finance) Debt Retirement Yes
Treasurer (Finance) Long Term Debt Interest Yes
Treasurer (Finance) Short Term Debt Interest Yes
Treasurer (Finance) FICA (Medicare) Yes
Solicitor Yes
Solicitor Licensing Board Yes
Solicitor General Liability Insurance Yes
Human Resources Yes Yes
Human Resources Unemployment Yes
Human Resources Group Insurance Yes Yes
Human Resources Worker's Comp Insurance Yes
IT Yes Yes
City Clerk Yes
Elections Commission Yes
Police Yes Yes Yes Yes Yes Yes
Fire Yes Yes Yes Yes Yes
ISD Yes Yes Yes
ISD Zoning Board of Appeals Yes Yes
DPW Executive/Fleet Yes Yes No Yes Yes Yes Yes
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Departmental Fund Relationships

Departmental Fund Relationships

Governmental Funds

Enterprise Funds

Internal
Service Fund

Trust & Agency Funds

Major Non-Major Non-Major  Non-Major Major Major Non-Major Non-Major Non-Major Non-Major
Permanent Private Agency
Special Trust Funds - | Scholarships & | Funds - WH,
Revenue Revolving Capital Self Insurance | Cemetery & Trust Escrow, Stabilization
General Fund Funds Funds Projects Water/Sewer Fund Other Commissioners | Details, etc. Funds
Department Sub Department Appropriated Appropriated Appropriated
DPW Facilities Maintenance Yes Yes No Yes
DPW Engineering Yes Yes Yes Yes
DPW Stadium Yes Yes
DPW Parks & Cemeteries Yes Yes
DPW Highway Yes Yes
DPW Snow & Ice Yes
DPW Solid Waste Yes
Health & Human Services Board of Health Yes Yes
Planning & Development Yes Yes Yes Yes
Planning & Development Conservation Commission Yes
Planning & Development Planning Board Yes
Veterans Agent Yes Yes
Council On Aging Yes Yes
Human Services Yes Yes Yes
Library Parlin & Shute Yes Yes Yes Yes Yes
Health & Wellness Formerly Recreation Yes Yes Yes Yes Yes
GF Trans Out Trans Out Yes Yes Yes Yes Yes
School School Yes Yes Yes Yes Yes Yes Yes
ENTERPRISE FUNDS
Water/Sewer Enterprise Yes Yes
Treasurer - W/S Retirement of Debt Yes
Treasurer - W/S Long Term Debt Interest Yes
Treasurer - W/S Short Term Debt Interest Yes
Treasurer - W/S MWRA Yes
Treasurer - W/S Transfers Out Yes
Treasurer - W/S SBWSB Assessment Yes
Treasurer - W/S Insurance Deductible Yes
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Major & Non Major Funds - Changes In Fund Balance

Est.
Est.

Est.

General Fund - 0100 MAJOR Water/Sewer Enterprise Fund - 6000 MAJOR
Inc/Decr from Inc/Decr from
Fiscal prior FY End Fiscal prior FY End
Year Beg FB End FB Fund Bal % Var in FB Year Beg FB End FB Fund Bal % Var in FB
2008 7,138,163.78 7,954,155.47 2008
2009 - 6,311,660.37 (1,642,495.10) -21% 2009
2010 6,311,660.37 4,017,688.76 (2,293,971.61) -36% 2010 -
2011 4,017,688.76 6,397,551.07 2,379,862.31 59% 2011 - 125,677.03 125,677.03
2012 6,397,551.07 8,147,495.33 1,749,944.26 27% 2012 125,677.03 207,546.91 81,869.88 65%
2013 8,147,495.33 9,915,169.80 1,767,674.47 22% 2013 207,546.91 208,651.51 1,104.60 1%
2014 9,915,169.80 12,416,778.00 2,501,608.20 25% 2014 208,651.51 279,416.98 70,765.47 34%
2015 12,416,778.00 12,104,032.00 (312,746.00) -3% 2015 279,416.98 196,452.00 (82,964.98) -30%
2016 12,104,032.00 15,352,408.00 3,248,376.00 27% 2016 196,452.00 2,010,372.00 1,813,920.00 923%
2017 15,352,408.00 15,812,980.24 460,572.24 3% Est. 2017 2,010,372.00 2,050,579.44 40,207.44 2%
2018 15,812,980.24 16,287,369.65 474,389.41 3% Est. 2018 2,050,579.44 2,091,591.03 41,011.59 2%
The objective of the General Fund is to raise revenue to cover expenses The objective of the Water/Sewer Enterprise Funds is to raise revenue to cover expenses
for the fiscal year. for the fiscal year.
The increase in FY 2016 is due to higher revenue recipts than originally projected. The increase in FY 2016 is due to higher revenue recipts than originally projected.
Stabilization Fund - 8400 Non-Major Leave Buyback Non-Major
Inc/Decr from Inc/Decr from
Fiscal prior FY End Fiscal prior FY End
Year Beg FB End FB Fund Bal % Var in FB Year Beg FB End FB Fund Bal % Var in FB
2008 6,935,577.40 8,713,422.07 2008
2009 8,713,422.07 8,956,460.68 243,038.61 3% 2009
2010 8,956,460.68 9,122,082.36 165,621.68 2% 2010
2011 9,122,082.36 9,224,016.22 101,933.86 1% 2011
2012 9,224,016.22 9,001,217.46 (222,798.76) -2% 2012
2013 9,001,217.46 10,941,602.11 1,940,384.65 22% 2013
2014 10,941,602.11 10,654,748.44 (286,853.67) -3% 2014 200,000.00 200,000.00 200,000.00
2015 10,654,748.44 11,544,904.00 890,155.56 8% 2015 200,000.00 200,000.00 - 0%
2016 11,544,904.00 15,378,003.00 3,833,099.00 33% 2016 200,000.00 7,874.00 (192,126.00) -96%
2017 15,378,003.00 15,839,343.09 461,340.09 3% Est. 2017 7,874.00 307,874.00 300,000.00 3810%
2018 15,839,343.09 16,314,523.38 475,180.29 3% Est. 2018 307,874.00 317,110.22 9,236.22 3%
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Major & Non Major Funds - Changes In Fund Balance

Increase due to Community Host Agreement payment and the Finance Policy
of 20% of Free Cash to Stabilization and balance of Free Cash on 6/30.

Capital Improvement Fund - 8400 Non-Major
Inc/Decr from

Fiscal prior FY End
Year Beg FB End FB Fund Bal % Var in FB
2008 -
2009 -
2010 -
2011 -
2012 -
2013 -
2014 1,587,093.00 1,587,093.00
2015 1,587,093.00 477,093.00 (1,110,000.00) -70%
2016 477,093.00 1,516,081.00 1,038,988.00 218%
2017 1,516,081.00 1,561,563.43 45,482.43 3%
2018 1,561,563.43 1,608,410.33 46,846.90 3%

This fund is used for unanticipated and smaller capital needs that cannot be bonded for
during the fiscal year. Twenty percent of free cash is appropriated annually to this fund
(per finance policies) to cover those capital needs.

Est.
Est.

Changes due to of retirements during fiscal year.
City policy is to build this fund balance to cover unanticipated
retirement in current and future fiscal years.

Other Post Employment Benefits (OPEB) - 8313 Non-Major
Inc/Decr from

Fiscal prior FY End
Year Beg FB End FB Fund Bal % Var in FB
2008
2009
2010
2011 -
2012 - -
2013 - -
2014 - 773,500.00 773,500.00
2015 773,500.00 1,602,550.00 829,050.00 107%
2016 1,602,550.00 2,460,951.00 858,401.00 54%
2017 2,460,951.00 2,534,779.53 73,828.53 3%
2017 2,534,779.53 2,610,822.92 76,043.39 3%

Increases due to 10% free cash added to fund annually per financial policy
and interest income.
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Departmental Revolving Funds — MGL Section 53E />

A departmental revolving fund is a place to set aside revenue received, through fees and charges, for providing a specific service or
program. The revenue pool is, in turn, a source of funds available to use by a department without further appropriation to support
the particular service or program.

The City of Everett has established several departmental revolving funds under M.G.L. Ch. 44 Sec. 53EY; (see below). The funds are
created with the city council’s authorization that identifies which department’s receipts are to be credited to the revolving fund and
specifies the program or purposes for which money may be spent.

It designates the department, board or official with authority to expend the funds and places a limit on the total amount of the
annual expenditure. To continue the revolving fund in subsequent years, annual approval of a similar article is necessary.

The annual appropriation order for the authorization of revolving funds is summarized below. Also, the language from MGL Section
53 E % has been included for your benefit.

MGL - Section 53 E 1%

Notwithstanding the provisions of section fifty-three, a city or town may annually authorize the use of one or more revolving funds
by one or more municipal agency, board, department or office which shall be accounted for separately from all other monies in such
city or town and to which shall be credited only the departmental receipts received in connection with the programs supported by
such revolving fund. Expenditures may be made from such revolving fund without further appropriation, subject to the provisions of
this section; provided, however, that expenditures shall not be made or liabilities incurred from any such revolving fund in excess of
the balance of the fund nor in excess of the total authorized expenditures from such fund, nor shall any expenditures be made
unless approved in accordance with sections forty-one, forty-two, fifty-two and fifty-six of chapter forty-one.

Interest earned on any revolving fund balance shall be treated as general fund revenue of the city. No revolving fund may be
established pursuant to this section for receipts of a municipal water or sewer department or of a municipal hospital. No such
revolving fund may be established if the aggregate limit of all revolving funds authorized under this section exceeds ten percent of
the amount raised by taxation by the city or town in the most recent fiscal year for which a tax rate has been certified under section
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twenty-three of chapter fifty-nine. No revolving fund expenditures shall be made for the purpose of paying any wages or salaries for
full time employees unless such revolving fund is also charged for the costs of fringe benefits associated with the wages or salaries
so paid; provided, however, that such prohibition shall not apply to wages or salaries paid to full or part-time employees who are
employed as drivers providing transportation for public school students; provided further, that only that portion of a revolving fund
which is attributable to transportation fees may be used to pay such wages or salaries and provided, further, that any such wages or
salaries so paid shall be reported in the budget submitted for the next fiscal year.

A revolving fund established under the provisions of this section shall be by vote of the city council in a city, upon recommendation
of the Mayor, in Plan E cities. Such authorization shall be made annually prior to each respective fiscal year; provided, however, that
each authorization for a revolving fund shall specify: (1) the programs and purposes for which the revolving fund may be expended;
(2) the departmental receipts which shall be credited to the revolving fund; (3) the board, department or officer authorized to
expend from such fund; (4) a limit on the total amount which may be expended from such fund in the ensuing fiscal year.

Provided, further, that no board, department or officer shall be authorized to expend in any one fiscal year from all revolving funds
under its direct control more than one percent of the amount raised by taxation by the city or town in the most recent fiscal year for
which a tax rate has been certified under section twenty-three of chapter fifty-nine.

Notwithstanding the provisions of this section, whenever, during the course of any fiscal year, any new revenue source becomes
available for the establishment of a revolving fund under this section, such a fund may be established in accordance with this section
upon certification by the city auditor that the revenue source was not used in computing the most recent tax levy.

In any fiscal year the limit on the amount that may be spent from a revolving fund may be increased with the approval of the city
council and mayor in a city, provided, however, that the one percent limit established by clause (4) of the third paragraph is not
exceeded.

The board, department or officer having charge of such revolving fund shall report the city council, the Mayor of a city, the total
amount of receipts and expenditures for each revolving fund under its control for the prior fiscal year and for the current fiscal year
through December thirty-first, or such later date as the city council may, by vote determine, and the amount of any increases in
spending authority granted during the prior and current fiscal years, together with such other information as the town meeting or
city council may by vote require.
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At the close of a fiscal year in which a revolving fund is not reauthorized for the following year, or in which a city changes the
purposes for which money in a revolving fund may be spent in the following year, the balance in the fund at the end of the fiscal
year shall revert to surplus revenue unless the city council and Mayor vote to transfer such balance to another revolving fund
established under this section.

The director of accounts may issue guidelines further regulating revolving funds established under this section.
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Revolving Funds — Council Order

June 13, 2016

That the Everett City Council vote, pursuant to the provisions of MGL Chapter 44, Section 53E ¥z to authorize the establishment of the
revolving funds for FY 2015 as herein described. Expenditures from said funds shall not exceed the amount of funds received in the
respective accounts or as authorized as stated, shall come from any funds received by the respective boards for performing services,
shall be used solely for the purpose of implementing the programs delineated and shall be approved by a majority vote of any respective
boards in accordance with the recommendation of His Honor the Mayor.

FY 2017
Budget
Request
Maximum
Dept. Type of Receipts Authorization Annual
Department Fund Name # Programs & Purposes Credited for Spending Expenditures
Fees charged to
Recycling costs — purchase | purchasing recycling
Mayor/Cons of bins and related bins and recycling
Com Recycling 121 materials processing Mayor $  25,000.00
Board of To cover cost of hearings Fees charged for
Appeals Advertising 176 advertising advertising Mayor $ 15,000.00
Hazmat Fire Chief
Fire Training 250 Hazmat training Hazmat training fees and Mayor $ 25,000.00
Annual fees for
Wireless Fire To fund maintenance of commercial/residential Fire Chief
Fire Alarms 220 wireless fire alarms buildings and Mayor $ 5,000.00
To fund cost of labor and Tuition payments for
materials for night school students attending the School
School Night School 300 classes night school programs Committee $ 25,000.00
To fund cost of labor and
Vocational materials for culinary Fees from 3" party School
School School 300 program caterings and functions Committee $ 50,000.00
Rebates provided to
help eligible schools and
libraries obtain
affordable
telecommunications and | School
School E-Rate 300 Offset school utility costs internet access. Committee $ 50,000.00
To cover costs of Fees for rental of
Building maintenance and labor building by outside School
School Rental 300 during building rentals groups Committee $ 10,000.00
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FY 2017

Budget
Request
Maximum
Dept Type of Receipts Authorization Annual
Department Fund Name # Programs & Purposes Credited for Spending Expenditures
Fees charged to
To fund cost of labor and students attending the
Summer materials for summer summer school School $
School School 300 school classes programs Committee 100,000.00
To fund teachers/trainers Fees charged for
Professional for professional professional School
School Development 300 development sessions development classes Committee $ 10,000.00
To cover related
Stadium maintenance and labor Revenue from ticket and | School
School Receipts 300 costs of school stadiums. concession sales Committee $ 10,000.00
To pay electric bills for Rebate for electricity or School
School Electricity 300 schools. gas Committee $ 15,000.00
Abandoned, To cover related costs of Inspectional
Condemned & abandoned, condemned Penalties and fines Services
Inspectional Foreclosed and foreclosed buildings in | charged and/or liened Director and
Services Buildings 241 the City against said buildings Mayor $ 100,000.00
Health insurance
Board of Vaccine To fund the costs of reimbursements for Health Director
Health Reimbursement 510 vaccines administering vaccines and Mayor $ 10,000.00
To pay for costs of various City Services
Council on COA Council on Aging programs | Fees charged for COA Director and
Aging Programs 590 run throughout the year. programs Mayor $ 70,000.00
To provide materials and Human Service
Human trainers for Everett literacy Fees charged for Director and
Services Literacy 599 program literacy program Mayor $ 50,000.00
To provide custodial Rental fees charged for
Health & Rec/Armory services during functions at | using Rec/Armory H & W Director
Wellness Rental 632 the Rec/Armory Center facilities and Mayor $ 15,000.00
Costs associated with
Health & running Healthy Meals for Fees charged for H & W Director
Wellness Fresh Meals 630 purchase Healthy Meals and Mayor $ 75,000.00
Costs associated with
Health & running City Works Fees charged for City H & W Director
Wellness City Works 633 program. Works program and Mayor $  75,000.00
Veterans Reimbursement from Veterans Agent
Veterans Reimbursemt 543 Related veterans expenses | State & Mayor $ 7,500.00

This order was approved by City Council on June 16, 2016.
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Organizational Structure

Departments and Functions

The City’s revised organizational structure for FY 2017 provides the citizenry a visual of the overall structure of the organization.
Organization responsibility codes (see below) are used in the organizational structure and in the organization chart to clearly identify
the department, board, or committee (organizational unit) responsible for the management, oversight, and financial controls
(functions).

ORGANIZATIONAL UNIT RESPONSIBILITY CODES

Organization department codes group departments in a series of numbers as follows:

e 100’s (General Government)

e 200’s (Public Safety)

e 300’s (Schools)

e 400’s (DPW)

e 500’s (Health and Human Services)

e 600’s (Library and Health & Wellness)
e 700’s (Debt)

e 800’s (Intergovernmental)

e 900’s (Unclassified)

ORGANIZATIONAL UNIT FUNCTIONS

Functions are normally used to classify revenues and expenditures for external financial reporting. Classification of expenditures by
organizational unit is essential to responsible accounting. The classification corresponds with the government unit's organizational
structure.
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GENERAL GOVERNMENT (100's)

Organization Responsibility codes 100-199 are reserved for general government:

110 Legislative - Expenditures related to the legislative operations of the community. Reporting units in this category include:
e City Council (111)

120 Executive - Expenditures related to the executive operations of the community. Reporting units in this category include:
e Executive Office of Mayor (121)

130 Financial Administration - Expenditures related to the financial administration of the community. Reporting units in this
category include:

e Office of the City Auditor (135), Office of Budgeting (137), Office of Purchasing & Procurement (138), Office of
Assessing (141), Office of Treasurer/Collector (145)

150 Operations Support - Expenditures related to the non-financial administration of the community. Reporting units in this
category include:

e Office of the City Solicitor (151), Department of Human Resources (152), Department of Information Technology (155)

160 Licensing And Registration - Expenditures related to the licensing and registration operations of the community. Reporting units
in this category include:

e City Clerk (161), Elections Commission (162), Voter Registrations (163), Licensing Commission (165)

170 Land Use - Expenditures related to the management and control of land use within the community. Reporting units in this
category include:

e Conservation Commission (171), Planning Board/Department (175), Zoning/Board of Appeals (176)
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PUBLIC SAFETY (200’s)

Organization Responsibility codes 200-299 are reserved for public safety:
210 Police - Expenditures for law enforcement.

e Police (210)
220 Fire - Expenditures for preventing and fighting fires.

e Fire (220)

240 Protective Inspection - Expenditures related to the protective inspection operations of the community. Reporting units in this
category include:

e Department of Inspectional Services (242)

290 Other - Expenditures related to public safety which doesn’t fall readily into one of the previous categories. Reporting units in
this category include:

e Parking (297) — Now rolled into the Police Department budget
e Emergency 911 (299)

DPW (400’s)

Organizational Responsibility codes 400-499 are reserved for the DPW (public works):

490 Department of Public Works - Expenditures related to the construction, maintenance, and repair of highways and streets in the
community. Reporting units in this category include:

e Executive Division (490)
e Facilities Maintenance Division (491)
e Engineering Division (492)

438



e Parks & Cemeteries Division (493)

e Stadium Division (494)

e Highway Division(495)

e Snow and Ice Division(496)

e Solid Waste Collection and Disposal (497)

HEALTH and HUMAN SERVICES (500’s)

Organization Responsibility codes 500-599 are reserved for health and human services:

510 Health Inspection Services - Expenditures related to inspection and regulatory activities which contribute to the conservation
and improvement of public health. Reporting units in this category include:

e Department of Health and Human Services (510)

520 Planning and Community Development - Expenditures related to activities which contribute to planning and community
development. Reporting units in this category include:

e Department of Planning & Development (521)

540 Special Programs - Expenditures related to the provision of services to specific target groups within the general population.
Reporting units in this category include:

e Council on Aging (541)
e Office of Veterans' Services (543)
e Disability Commission (544)

590 Other - Expenditures for human services which do not readily fall into one of the previous categories. Reporting units in this
category include:

Office of Human Services (599)
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CULTURE AND RECREATION (600’s)

Organization Responsibility codes 600-699 are reserved for this subheading.
610 Library - Expenditures related to the operation of a public library.
e Department of Libraries (610)
630 Health & Wellness - Expenditures related to the provision of recreational activities or the operation of recreational facilities.
e Office of Health & Wellness (630)
690 Gaming Accountability & Development — Expenditures related to the costs associated with the statutory and regulatory
requirements related to the City of Everett’s Host agreement with the Wynn Everett project and to oversee implementation and

execution of provisions of the Host Community Agreement.

e Gaming Accountability & Development (690) — No longer budgeted

DEBT SERVICE (700’s)

Organization Responsibility codes 700-799 are reserved for this subheading.
710 Retirement Of Debt - Principal - Expenditures for periodic payments of principal amounts on local long term debt.
e Long-term Principal (710)
751 Interest - Expenditures for periodic payments of interest amounts on local debt. Reporting units in this category include:

e Long-term Interest (751)
e Short-term Interest (752)
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UNCLASSIFIED (900’s)

Organizational Responsibility codes 900-999 and Intergovernmental Assessments are reserved for this subheading.

910 Employee Benefits - Expenditures related to employee benefits not made directly to employee, but which are allocated to
specific functions or organizations. Reporting units in this category include:

e Retirement and Pension Contributions (911)

e Retirement and Pension Contributions - Non-Contributory (911)
e Worker's Compensation (912)

e Unemployment Compensation (913)

e Health, Life and AD&D Insurance (914)

e Medicare (916)

940 Other Miscellaneous - Expenditures for miscellaneous items not allocated directly to specific functions or organizations.
Reporting units in this category include:

e Liability Insurance (945)
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Glossary of Terms

Abatement — A complete or partial cancellation of a tax levy imposed by a governmental unit. Administered by the local board of
assessors.

Accounting Period — A period at the end of which, and for which, financial statements are prepared. Also known as a fiscal period.

Accounting System — A system of financial record keeping that record, classify and report information on the financial status and
operation of an organization.

Activity — A specific and distinguishable line of work performed by one or more organization components of a governmental unit for
the purpose of accomplishing a function for which the governmental unit is responsible.

Adopted Budget — The resulting budget that has been approved by the City Council.

Allocation — The distribution of available monies, personnel, buildings and equipment among various City departments, divisions or
cost centers.

Annual Budget — An estimate of expenditures for specific purposes during the fiscal year (July 1 —June 30) and the proposed means
(estimated revenues) for financing those activities.

Appropriation — An authorization granted by the City Council to incur liabilities for purposes specified in the appropriation act.
Arbitrage — Investing funds borrowed at a lower interest cost in investments providing a higher rate of return.
Assessed Valuation — A valuation set upon real or personal property by the local board of assessors as a basis for levying taxes.

Audit — An examination of documents, records, reports, system of internal control, accounting and financial procedures to ensure
that financial records are fairly presented and in compliance with all legal requirements for handling of public funds, including state
and federal laws and the City charter.
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Balanced Budget — A budget in which receipts are greater than (or equal to) expenditures. A requirement for all Massachusetts
cities and towns.

Bond Anticipation Notes (BAN) — Notes issued in anticipation of later issuance of bonds, usually payable from the proceeds of the
sale of the bonds or renewal notes.

Budget — A plan of financial operation embodying an estimate of proposed expenditures for a given time period and the proposed
means of financing them. The term usually indicates a financial plan for a single fiscal year.

Budget Calendar — A schedule of certain steps to be followed in the budgeting process and the dates by which each step must be
complete.

Budget Document — The instrument used by the Mayor to present a comprehensive financial program to the appropriating body.

Budget Message — A general discussion of the submitted budget presented in writing by the Mayor to the legislative body as part of
the budget document.

Capital Budget — A plan of proposed outlays for acquiring long-term assets and the means of financing those acquisitions during the
current fiscal period.

Capital Improvement Program (CIP) — A plan for capital expenditure to be incurred each year over a fixed period of years to meet
capital needs arising from the long term work program. It sets forth each project and specifies the full resources estimated to be
available to finance the projected expenditures.

Charges for Service (Also called User Charges or Fees) — The charges levied on the users of particular goods or services provided by
local government requiring individuals to pay for the private benefits they receive. Such charges reduce the reliance on property tax
funding.

Cherry Sheet — A form showing all state and county charges and reimbursements to the City as certified by the state director of
accounts. Years ago this document was printed on cherry colored paper, hence the name. A copy of this manual can be found at
the following online address: http://www.mass.gov/Ador/docs/dlIs/cherry/CSManual.pdf
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Community Preservation Act (CPA) — The CPA allows communities to create a local Community Preservation Fund to raise money
through a surcharge of up to 3% of the real estate tax levy on real property for open space protections, historic preservation and the
provision of affordable housing. The act also creates a significant state matching fund, which serves as an incentive to communities
to pass the CPA.

Cost Center — The lowest hierarchical level of allocating monies. Often referred to as a program, project or operation.

Debt Limits — The general debt limit of a City consists of normal debt limit, which is 2 ¥ percent of the valuation of taxable property
and a double debt limit which is 5% of that valuation. Cities and towns may authorize debt up to the normal limit without state
approval. It should be noted that there are certain categories of debt which are exempt from these limits.

Debt Service — Payment of interest and repayment of principal to holders of a government’s debt instruments.
Deficit or Budget Deficit — The excess of budget expenditures over receipts. City and State laws require a balanced budget.

Department — A principal, functional and administrative entity, created by statute and the mayor to carry out specified public
services.

Encumbrance — An account used to record the estimated amount of purchase orders, contract, or salary commitments chargeable to
an appropriation. The account is credited when goods or services are received and the actual expenditure of the appropriation is
known.

Enterprise Fund — A fund established to account for operations that are financed and operated in a manner similar to private
business enterprises. The intent is that the full costs of providing the goods or services be financed primarily through charges and
fees thus removing the expenses from the tax rate. Governmentally owned utilities and hospitals are ordinarily accounted for by
enterprise funds.

Equalized Value (EQV) — The commissioner of revenue, in accordance with MGL CH. 58 Section 10C, is charged with the
responsibility of biannually determining an equalized valuation for each city and town in the Commonwealth. EQVs present an
estimate of fair cash value of all taxable property in each city and town as of January 1 of each year (MGL CH. 58, Sections 9 & 10C).
The EQV is a measure of the relative property wealth in each municipality. Its purpose is to allow for comparisons of municipal
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property values at one point in time, adjusting for differences in local assessing practices and revaluation schedules. EQVs have
historically been used as a variable in the allocation of certain state aid distributions, the calculation of various state and county
assessments to municipalities, and the determination of municipal debt limits. EQVs are used in some distribution formulas to that
communities with lower property values receive proportionately more aid than those with higher property values. In some
assessment formulas they are used so that those with lower property values assume proportionately less of the cost than
communities with higher property values. The local aid receipt programs using EQV are: Public Libraries, Chapter 70, and School
Construction Aid. The assessments using EQV are: Boston’s Metropolitan Transit Districts, the Count Tax, Mosquito Control Projects
and Air pollution Control Districts. A municipality’s annual EQV is the sum of estimated fair market value for each property class plus
an estimate of new growth, resulting in values indicative of January 1.

Exemptions — A statutory reduction in the assessed valuation of taxable property accorded to certain taxpayers, such as senior
citizens, widows, and war veterans.

Expenditures — The amount of money, cash or checks, actually paid or obligated for payment from the treasury when liabilities are
incurred pursuant to authority given in an appropriation.

Financial Accountability — The obligation of government to justify the raising of public resources and what those resources were
expended for.

Financial Condition — The probability that a government will meet its financial obligations as they become due and its service
obligations to constituencies, both currently and in the future.

Financing Plan — The estimate of revenues and their sources that will pay for the service programs outlined in the annual budget.
Fiscal Period — Any period at the end of which a governmental unit determines its financial position and the results of its operations.

Fiscal Year — The 12 month financial period used by all Massachusetts municipalities which begins July 1° and ends June 30" of the
following calendar year. The year is represented by the date on which it ends. Example: July 1, 2016 to June 30, 2017 would be FY
17.
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Fixed Asset — Assets of a long-terms character that are intended to continue to be held or used, such as land, buildings, machinery,
furniture and other equipment.

Full and Fair Market Valuation — The requirement, by State Law, that all real and personal property be assessed at 100% of market
value for taxation purposes. “Proposition 2 4" laws set the City’s tax levy limit at 2 2% of the full market (assessed) value of all
taxable property.

Fund — A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial resources, together
with all related liabilities, and residual equities or balances, and changes therein, which are segregated for the purpose of carrying
on specific activities or attaining certain objectives in accordance with special regulations, restrictions or limitations.

Fund Balance — The portion of Fund Equity available for appropriation.

Fund Equity — The excess of fund assets and resources over fund liabilities. A [portion of the equity of a governmental fund may be
reserved or designated; the remainder is referred to as Fund Balance.

General Fund — A fund used to account for all transactions of a governmental unit that are not accounted for in another fund. The
General Fund is used to account for the ordinary operations of a governmental unit that are financed from taxes and other general
revenues.

Government Accounting Standards Board (GASB) — The Governmental Accounting Standards Board (GASB) was organized in 1984
as an operating entity of the Financial Accounting Foundation (FAF) to establish standards of financial accounting and reporting for
state and local governmental entities. Its standards guide the preparation of external financial reports of those entities. The
Foundation’s Trustees are responsible for selecting the members of the GASB and its Advisory Council, funding their activities and
exercising general oversight, with the exception of the GASB resolution of technical issues. The GASB function is important because
external financial reporting can demonstrate financial accountability to the public and is the basis for investment, credit and many
legislative and regulatory decisions. The mission of the Governmental Accounting Standards Board is to establish and improve
standards of state and local governmental accounting and financial reporting that will result in useful information for users of
financial reports and guide and educate the public, including issuers, auditors, and users of those financial reports. More
information, including all statements, can be found at www.gasb.org.
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Grant — A contribution of assets by one governmental unit to another unit. Typically, these contributions are made to local
governments from the state and federal government. The contribution is usually made to aid in the support of a specified function
(for example, education), but it is sometimes also for general purposes, or for the acquisition or construction of fixed assets.

Group Insurance Commission (GIC) — The group insurance commission was established by the Legislature in 1955 to provide and
administer health insurance and other benefits to the Commonwealth of Massachusetts employees and retirees, and their
dependents and survivors. The GIC also covers housing and redevelopment authorities’” personnel, participating municipalities and
retired municipal employees and teachers in certain governmental units.

Inter-fund Transactions — Payments from one administrative budget fund to another or from one trust fund to another, which result
in the recording of a receipt and an expenditure.

Intra-fund Transactions — Financial transactions between activities within the same fund. An example would be a budget transfer.
Levy — The amount of taxes, special assessments, or service charges imposed by a governmental unit.
Levy Ceiling — The limit imposed by Proposition 2 % that equals 2 %% of the total full and fair cash value of all taxable property.

Levy Limit — The amount that a municipality may raise in taxes each year which is based on the prior year’s limit plus 2 1.2 %
increase on that amount plus the amount certified by the State that results from “new growth”.

License and Permit Fees — The charges related to regulatory activities and privileges granted by government in connections with
regulations.

Line-item Budget — A format of budgeting which organizes costs by object of expenditure such as supplies, equipment, maintenance
or salaries.

MBTA-Massachusetts Bay Transportation Authority — The Massachusetts Bay Transportation Authority is the state authority
responsible for all aspects of transportation throughout the Commonwealth of Massachusetts. A description of the assessment
charged to municipalities can be found in the cherry sheet manual located online at:
http://www.mass.gov/Ador/docs/dls/cherry/CSManual.pdf.
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MGL-Massachusetts General Law — The General Laws of the Commonwealth of Massachusetts. These laws can be found at
http://www.mass.gov/legis/.

MSBA-Massachusetts School Building Authority — The MSBA is the state authority that oversees all school building projects and
funding. The web site is www.mass.gov/msba.

Modified Accrual Basis — Under the modified accrual basis of accounting, required for use by governmental funds, revenue are
recognized in the period in which they become available and measurable, and expenditures are recognized at the time a liability is
incurred pursuant to appropriation authority.

New Growth — The additional tax revenue generated by new construction, renovations, and other increases in the property tax base
during a calendar year.

Non-expendable Trust Fund — A fund, the principal, and sometimes also the earnings, of which may not be expended.

Non-Tax Revenue — All revenue coming from non-tax sources including licenses and permits, intergovernmental revenue, charges
for service, fines and forfeits and various other miscellaneous revenue.

Other Financing Sources (OFS) — An operating statement classification in which financial inflows other than revenues are reported,
for example, proceeds of long-term debt and operating transfers-in.

Other Financing Uses (OFU) — An Operating statement classification in which financial outflows other than expenditures are
reported, for example, operating transfers-out.

Operating Budget — A budget that applies to all outlays other than capital outlays. See Budget.

Overlay — The amount raised by the assessors in excess of appropriation and other charges for the purpose of creating a fund to
cover abatements and exemptions.

Overlay Surplus — Any balance in the overlay account of a given year in excess of the amount remaining to be collected or abated
can be transferred into this account. Overlay surplus may be appropriated for any lawful purpose.
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Performance Indicator — Variables measuring the degree of goal and objective fulfillment achieved by programs.
Performance Standard — A statement of the conditions that will exist when a job is well done.

PILOT-Payment in Lieu of Taxes — Money received from exempt (non-profit) organizations who are otherwise not obligated to pay
property taxes. Federal, state, municipal facilities, hospitals, churches and colleges are examples of tax exempt properties.

Policy — A definite course of action adopted after a review of information and directed at the realization of goals.
Priority — A value that ranks goals and objectives in order of importance relative to one another.

Procedure — A method used in carrying out a policy or plan of action.

Program — Collections of work related activities initiated to accomplish a desired end.

Program Budget — A budget format which organizes expenditures and revenues around the type of activity or service provided and
specifies the extent or scope of service to be provided, stated whenever possible in precise unites of measure.

Proposition 2 % - A law which became effective on December 4, 1980. The two main components of the tax law relating to property
taxes are: 1) the tax levy cannot exceed 2 %% of the full and fair cash value, and 2) for cities and towns at or below the above limit,
the tax levy cannot exceed the maximum tax levy allowed for the prior by more than 2 %% (except in cases of property added to the
tax rolls and for valuation increases of at least 50% other than as part of a general revaluation).

Purchase Order — A document issued to authorize a vendor or vendors to deliver specified merchandise or render a specified service
for a stated estimated price. Outstanding purchase orders are called encumbrances.

Rating Agencies — This term usually refers to Moody’s Investors Service and Standard and Poor’s Corporation. These services are the
two major agencies which issue credit ratings on municipal bonds.

Registered Bonds — Bonds that are registered on the books of the issuer as to ownership; the transfer of ownership must also be
recorded on the books of the issuer. Recent changes in federal tax laws mandate that all municipal bonds be registered if their tax
exempt status is to be retained.
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Reserves — An account used to indicate that portion of fund equity which is legally restricted for a specific purpose or not available
for appropriation and subsequent spending.

Reserve for Contingencies — A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted for.

Retained Earnings — The accumulated earnings of an Enterprise or Internal Service Fund that have been retained in the fund and are
not reserved for any specific purpose.

Revenue — Additions to the City’s financial assets (such as taxes and grants) other than from interfund transfers and debt issue
proceeds.

Revolving Fund — A fund established to finance a continuing cycle of operations in which receipts are available for expenditure
without further action by the City Council.

RMV-Registry of Motor Vehicles — The Registry of Motor Vehicles in Massachusetts is responsible for all aspects of motor vehicles
including but not limited to registration, sales tax, and licensing.

Service Level — The extent or scope of the City’s service to be provided in a given budget year. Whenever possible, service levels
should be stated in precise units of measure.

Special Revenue Fund (SRF) — A fund used to account for revenues from specific revenue sources that by law are designed to finance
particular functions or activities of government.

Submitted Budget — The proposed budget that has been approved by the mayor and forwarded to the City Council for their
approval. The City Council must act upon the submitted budget within prescribed guidelines and limitations according to statute
and the City Charter.

Supplemental Appropriations — Appropriation’s requested by the Mayor and approved by the City Council after an initial
appropriation to cover expenditures beyond original estimates.
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Tax Anticipation Notes (TAN) — Notes issued in anticipation of collection of taxes, usually retired only from tax collections, and only
from the proceeds of the tax levy whose collection they anticipate.

Tax Levy — The amount of taxes, special assessments, or service charges imposed by a governmental unit.

Tax Rate — The amount of tax stated in terms of a unit of the tax base. Prior to a 1978 amendment to the Massachusetts
Constitution, a single tax rate applied to all of the taxable real and personal property in a city or town. The 1978 amendment
allowed the legislature to create three classes of taxable property: 1) residential real property, 2) open space land and 3) all other
(commercial, industrial and personal property). Within limits, cities and towns are given the option of determining the share of the
levy to be borne by the different classes of property. The share borne by residential real property must be at least 65% of the full
rate. The share of commercial, industrial, and personal property must not exceed 150% of the full rate. Property may not be
classified until the State Department of Revenue has certified that all property has been assessed at its full value.

Unit Cost — A term used in cost accounting to denote the cost of producing a unit of product or rendering a unit of service, for
example, the cost of treating and purifying a thousand gallons of sewage.

Valuation (100%) — Requirement that the assessed valuation must be the same as the market value for all properties.

Warrant — An order drawn by a municipal officer directing the treasurer of the municipality to pay a specified amount to the bearer,
either after the current or some future date.

Warrant Payable — The amount of warrants outstanding and unpaid.
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