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City of Everett
Office of the Mayor

Everett City Hall
Carlo DeMaria, Jr. 484 Broadway
MAYOR Everett, MA 02149-3694

Phone: (617) 394-2270
Fax: (617) 381-1150

Dear Honorable Members of the Everett City Council,

It is a great privilege to present the Fiscal Year 2011 Operating Budget for the City
Council’s review, debate and approval. Throughout this budget season, I look forward to
working collaboratively with the Council in order to ensure our strong fiscal outlook
while moving the city toward a more professional and effective workforce.

As you will see in the pages that follow, this budget takes steps toward creating a
progressive workforce that will be able to respond to the needs of the city in an efficient
manner. This budget outlines the specific proposals I have made to supply the residents
of Everett with a proficient and competent workforce that can deliver the best services
possible at the least cost possible. Through this budget, I think I have accomplished
those goals.

Under this budget, our police and fire departments will have the tools they need to
effectively protect our streets and homes. Under this budget, city services will have the
organization and equipment it needs to continually improve the quality and appearance of
our infrastructure. Our code enforcement team will have the resources they need to
effectively work with the building department, health department and fire department to
combat urban blight and ensure that our streets are clean and healthy. Under this budget,
the school department will have the assets it needs to successfully educate and nurture
our children.

We are cognizant of the dire fiscal uncertainty of our state and country. However, we
also remain mindful that we must plan for our future. Within this budget, you will see a
new revolving fund to be used solely for capital improvement. This fund will allow us to
invest in the City of Everett’s future. This fund will protect and improve our
infrastructure. This fund will allow us to take steps toward a new revitalized vision of
Everett.

Inside this budget, you will see many recurring costs that the city endures year after year.

Amongst these costs are health insurance, pension costs, and debt payments. We look
forward to continuing to lobby the state legislature to help us ease those costs.

E-mail: MayorCarlo.DeMaria@ci.everett.ma.us



This budget is just a small step that will have a large impact on the City of Everett. That
impact will be felt for the years to come through the capital improvements we make and
through the new organization for our departments. This budget will guarantee our
continued economic strength, the wellbeing of our residents and the future of our city.
By working together to achieve the goals set forth by this budget, I know that we are
making a prudent investment in our future.

Let us hereby resolve to complete this budget process in the spirit of collegial
cooperation. Let us remember the commitment we must have to our residents, our
neighbors and our children. Lets start developing a better Everett.

I am confident that this budget document will lay the groundwork for fiscally responsible
and efficient service and lay the foundation for a brighter and stronger future for our city.

Respectfully submitted,

(Lzaw_/

Carlo DeMaria, Jr.
Mayor



CITY OF EVERETT
RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA, JR.
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2011

General Government (100s)

001 CONTINUING APPROPRIATIONS

Employee Leave Buyback 90,000

Charter Commission 25,000

After School Program 85,000

School Department Bleacher Rental 11,500

Capital Improvement Plan 1,207,000
111 CITY COUNCIL

Personal Services 230,000

General Expenditures 14,000
121  MAYOR

Personal Services 357,358

General Expenditures 82,450
135 CITY AUDITOR

Personal Services 215,756

General Expenditures 80,875
137 . BUDGET

Personal Services 89,167

General Expenditures 2,200
138 PURCHASING

Personal Services 112,323

General Expenditures 40,030
141 ASSESSORS

Personal Services 262,658

General Expenditures 3,750

Professional Services 165,000

145 TREASURER/COLLECTOR
Personal Services 379,979
General Expenditures 111,335
Postage (for all City Departments) 43,000



151

162

155

161

163

165

171

175

176

192

210

CITY SOLICITOR
Personal Services
General Expenditures

HUMAN RESOURCES
Personal Services
General Expenditures

INFORMATION TECHNOLOGIES
Personal Services

General Expenditures

Capital Outlay

CITY CLERK
Personal Services
General Expenditures
Election Expenditures

VOTER REGISTRATIONS
Personal Services
General Expenditures

LICENSING
Personal Services
General Expenditures

CONSERVATION-COMMISSION
Personal Services
General Expenditures

PLANNING BOARD
Personal Services
General Expenditures

APPEALS BOARD
Personal Services
General Expenditures

FACILITIES MAINTENANCE
Personal Services
General Expenditures

PUBLIC SAFETY (200s)

POLICE

Personal Services
General Expenditures
New Patrol Vehicles

245,704
39,150

165,375
18,250

123,117
36,250
175,000

228,834
8,000
69,500

47,457
15,927

4,200
550

28,388
640

5,200
396

7,600
596

o

8,468,500
250,300
63,154



220

241

297

299

490

510

525

541

543

FIRE
Personal Services
General Expenditures

BUILDING INSPECTOR
Personal Services
General Expenditures
Office Equipment

PARKING CLERK
Personal Services
General Expenditures

EMERGENCY COMMUNICATIONS CENTER
Personal Services
General Expenditures

CITY SERVICES FACILITY (400s)

CITY SERVICES FACILITY
Personal Services

General Expenditures (192)
General Expenditures (450)
General Expenditures (492)
General Expenditures (650)
General Expenditures (652)
General Expenditures (490)
Snow & Ice (18)

Solid Waste (20)

HUMAN SERVICES (500s)

HEALTH INSPECTION SERVICES
Personal Services

General Expenditures

Inspection of School Children

CODE ENFORCEMENT
Personal Services
General Expenditures

COUNCIL ON AGING
General Expenditures

VETERANS SERVICES
Personal Services

General Expenditures
Veterans Benefits
Veterans Day Expenditures

7,525,305
228,050

322,997
5,300
7,000

392,250
103,400

778,806
19,300

3,098,174
1,161,300
109,000
653,790
136,000
24,000
905,000
195,000
2,872,341

818,486
16,300
7,150

175,303
24,250

30,576

91,450
6,050
443,000
2,500



544

599

610

630

710

751

752

820

821

911

913

COMMISSION ON DISABILITY
Personal Services 3,700
General Expenditures 300

MAYOR'S OFFICE OF HUMAN SERVICES

Personal Services 215,977

General Expenditures 70,300
LIBRARIES AND RECREATION (600s)

LIBRARY - PARLIN AND SHUTE

Personal Services 615,993
General Expenditures 133,575
RECREATION

Personal Services 196,761
General Expenditures 5,900

SUBTOTAL: CITY DEPARTMENT COSTS $ 35,005,053

FIXED COSTS
RETIREMENT OF LONG TERM CAPITAL DEBT 5,966,625
LONG TERM DEBT INTEREST 2,790,880
SHORT TERM DEBT INTEREST 10,000
SAFE DRINKING WATER ACT ASSESSMENT 15,000
MASS WATER RESOURCES AUTHORITY
MWRA Leak Detection Assessment 8,050
MWRA Water 4,152,168
MWRA Sewer 6,612,606
RETIREMENT BOARD
Pension Fund Contribution 10,737,369
Non-Contributory Pen/Ann 121,500
UNEMPLOYMENT COMPENSATION 550,000



914

915

944

945

300

EMPLOYEE INSURANCE

Life Insurance 78,000
Health Insurance 16,602,590
A D & D Insurance 18,492
FICA 790,000
EMPLOYEE INJURIES 360,000
PROPERTY / LIABILITY INSURANCE 965,000

SUBTOTAL: FIXED COSTS $ 49,778,280

SCHOOL DEPARTMENT

SCHOOL DEPARTMENT 54,604,260

(includes $3M for Special Ed Transportation)

SUBTOTAL: SCHOOL DEPARTMENT $ 54,604,260

City Department Costs 35,005,053
School Department 54,604,260
Fixed Costs 49,778,280

RECOMMENDED APPROPRIATION GRAND TOTAL.: $139,387,593
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