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Annual Appropriation Order

RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA

THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2022

111

121

129

135

138

141

145

151

CITY COUNCIL
Personnel Services
General Expenditures

EXECUTIVE OFFICE OF THE MAYOR
Personnel Services
General Expenditures

311/CONSTITUENT SERVICES
Personnel Services
General Expenditures

DIVISION OF FINANCE / OFFICE OF THE CITY AUDITOR
Personnel Services
General Expenditures

DIVISION OF FINANCE / OFFICE OF PURCHASING & PROCUREMENT
Personnel Services
General Expenditures

DIVISION OF FINANCE / OFFICE OF ASSESSING
Personnel Services
General Expenditures

DIVISION OF FENANCE / OFFICE OF TREASURER - COLLECTOR
Personnel Services
General Expenditures

OFFICE CF THE CITY SOLICITOR
Personnel Services
General Expenditures

403,560
89,000

567,854
362,144

410,231
10,000

468,929
230,500

100,538
18,500

313,221
360,875

875,697
469,750

449,519
96,200

Total

492,560

929,998

420,231

699,429

119,038

674,096

1,345,447

545,719



RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2022

152 DEPARTMENT OF HUMAN RESQURCES

Personnel Services 1,397,213

General Expenditures 79,500 1,476,713
155 DEPARTMENT OF INFORMATION TECHNOLOGY

Personnel Services 246,846

General Expenditures 1,015,000

Capital Improvements 35,000 1,296,846
161 CITY CLERK/ELECTIONS

Personnel Services 657,662

General Expenditures 152,200 805,862
165 LICENSING

Personnel Services 7,200

General Expenditures 500 7,700
171 CONSERVATION COMMISSION

Personnel Services 15,600

General Expenditures 685 16,285
175 PLANNING BOARD

Personnel Services 14,300

General Expenditures 100 14,400

176 ZONING BOARD OF APPEALS
Personnel Services 14,696
General Expenditures 500 15,196
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THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2022

PUBLIC SAFETY (200s)

210 POLICE DEPARTMENT

Personnel Services 15,686,462

General Expenditures 457,400

Capital Improvements 78,147 16,222,009
220 FIRE DEPARTMENT

Personnel Services 11,858,814

General Expenditures 300,500

Capital Improvements 35,000 12,194,314
242 DEPARTMENT OF INSPECTIONAL SERVICES

Personnel Services 1,839,757

General Expenditures 2,402,500 4,242,257
299 EMERGENCY COMMUNICATIONS CENTER

Personnel Services 1,126,629

General Expenditures 90,800 1,217,429

D P W _(400s)

DEPARTMENT OF PUBLIC WORKS
490 Personnel Services - Executive Division 960,417

General Expenditures 1,173,450 2,133,867
491 Personnel Services - Facilities Division 1,572,429

General Expenditures 590,000 2,162,429
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FISCAL YEAR 2022

D P W (400s) {continued)

492 Personnel Services - Engineering Division 297,904

General Expenditures 365,000 662,904
493 Personnel Services - Parks and Cemeteries Division 1,350,619

General Expenditures 762,500 2,113,119
494 General Expenditures -Stadium 29,000 29,000
495 Personnel Services - Highway Division 1,315,350

General Expenditures 565,000 1,880,350
496 Personnel Services - Snow and Ice 70,000

General Expenditures 325,000 395,000
497 General Expenditures - Solid Waste 4,410,000 4,410,000

HUMAN SERVICES (500s)

510 DEPARTMENT OF HEALTH AND HUMAN SERVICES

Personnel Services 1,372,136

General Expenditures 83,850 1,455,986
521 DEPARTMENT OF PLANNING & DEVELOPMENT

Personnel Services 355,634

General Expenditures 318,000 673,634

521 DEPARTMENT OF TRANSPORTATION
Personnel Services 185,100
General Expenditures 305,000 490,100
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FISCAL YEAR 2022

HUMAN SERVICES {500s) (continued)

541 COUNCIL ON AGING

General Expenditures 47,500 47,500
543 OFFICE OF VETERANS SERVICES

Personnel Services 106,936

General Expenditures 464,450 571,386
544 COMMISSION ON DISABILITY

Personnel Services 10,700

General Expenditures 250 10,950
599 OQOFFICE OF HUMAN SERVICES

Personnel Services 411,171

General Expenditures 130,500 541,671

LIBRARIES AND RECREATION (600s

610 DEPARTMENT OF LIBRARIES

Personnel Services 925,706

General Expenditures 303,949 1,229,655
630 OFFICE OF HEALTH AND WELLNESS

Personnel Services 341,358

General Expenditures 39,500 380,858

SUBTOTAL: CITY DEPARTMENT COSTS $ 61,927,938 $61,927,938
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FISCAL YEAR 2022
FIXED COSTS

710 RETIREMENT OF LONG TERM CAPITAL DEBT 9,034,416 9,034,416
751 LONG TERM DEBT INTEREST 3,187,557 3,187,557
752 SHORT TERM DEBT INTEREST 210,000 210,000
911 RETIREMENT BOARD

Pension Fund Contribution 18,142,118 18,142,118
913 UNEMPLOYMENT COMPENSATION 330,000 330,000
914 EMPLOYEE INSURANCE

Life insurance 88,000

Health Insurance 21,883,872

A D & D Insurance 28,000 21,999,872
915 FICA (Medicare) 1,936,012 1,936,012
944 EMPLOYEE INJURIES

Active Police & Fire 400,000

Retired Police & Fire 19,500

Workers Comp 772,000 1,191,500
945 PROPERTY / LIABILITY INSURANCE

Comp General Liability 1,984,650

Insurance Deductibles 151,500 2,136,150

SUBTOTAL: FIXED COSTS $ 58,167,625 $58,167,625
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FISCAL YEAR 2022
SCHOOL DEPARTMENT
300 SCHOOL DEPARTMENT 98,862,378
300 Special Ed Transportation 0 98,862,378
SUBTOTAL: SCHOOL DEPARTMENT $ 98,862,378
City Department Costs 61,927,938
Fixed Costs 58,167,625 120,095,563
School Department 98,862,378

RECOMMENDED APPROPRIATION GRAND TOTAL: $ 218,957,941
























129 311/ CONSTITUENT SERVICES B
PERSONNEL SERVICES ]
FY22 | FY22 7 FY22
FY21 | DEPT |[MAYOR FY22 MAYOR
- ] ) cLass/ FTE| FTE | FTE FY21 DEPT & Council |
~ DEPT POSITION STEP |HOURS STAFF| REQ REC APPROPRIATION REQUEST REC |
01-129-1-5111 |Constituent Services / 311 Director' UNCL | 3§ 0 1 1 %0 - $99,511 $99,511
01-129-1-5111 |*Assistant 311 Director’ B UNCL 35 0 1 1 50 $61,560 $61,560 |
01-129-1-5111 | Weekend Coordinator B UNCL | 35 0 1 1 S0 571,812 $71,812 |
01-129-1-5111 |*Secretary / Constituent Services . UNCL 35 0 1 1 s0 $60,103 $60,103
01-129-1-5111 |Constituent Services Aide’ UNCL 35 0 1 1 50 $60,103 | $60,103
01-129-1-5113 |Constituent Services Aide - PT ’ UNCL | varies| O 0 0 $0 $21,920 | $21,920
01-129-1-5113 |Constituent Services Aide - PT ’ - UNCL |varies| 0O 0 0 S0 - $6,159 i $6,159
01-129-1-5113 |Constituent Services Aide - PT ' UNCL |Varies| O ] 0 S0 524,064 $24,064
R - 0 5 | 5 ' * -
129 311/Constituent Services Office TOTAL \
* These positions are multi-lingual ) \ 'Sralary (5111) S0 $353,089 $353,089
‘ Part Time (5113) $0 $52,142 $52,142
o Overtime (5130) S0 $5,000 $5,000
Personnel Total: S0 $410,231 $410,231

T

Notes to Budget:

1 2% COLA on all administrative salaries.
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i 138 ‘DEPARTMENT OF FINANCIAL SERVlCES / OFFICE ,O,F PUBCHASlNG & PROCUREMENT B
] PERSONNEL SERVICES | ”
) FY22 | FY22 ; 7 FY22
FY21 | DEPT | MAYOR | FY22 MAYOR
aass/ | | FTE | FTE | FTE FY21 DEPT & Council
DEPT POSITION STEP |HOURS! STAFF REQ “REC APPROPRIATION | REQUEST REC
01-138-1-5111 |Chief Procurement Officer ' 2 UNCL ‘ 40 | 050 1 1 $49,283 | $100,537 $100,537
01-138-1-5111 |Administrative Assistant 3 A-6U/8 35 0 0 0 $1 ! $1 $1
- 0.5 1 1 ? }
138 Purchasing TOTAL - )
- I Salary (5111)  $49,284 | 5100538 | $100,538
Perspnnel Total: $49,284 $100,538 $100,538

Notes to Budget:

7 position moved back to Purchasing at 100% support.

2 2% COLA added to salary in FY22,

3 Not requesting funding for this vacant position in FY22.
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L FY22 | FY22 FY22
. FY21 | DEPT | MAYOR | FY22 MAYOR
CLASS/ FTE | FTE FTE Fy21 DEPT & Council
DEPT POSITION STEP HOURS STAFF REQ REC APPROPRIATION REQUEST REC
’ Overtime (5130) $1,000 $1,000 $1,000
o Longevity (5143)]  $8,500 ~$8,900 $8,900
~ Above Grade Difference {5194) $3,000 $3,000 $3,000 |
Hearing Officer Stipend (5191|  $5,000 45,000 $5,000
] Clothing Allowance (5193} $700 $700 $700
| Personnel Total:| $775,319 $879,619 $875,697
- N

Notes tgiB'udge'E:ﬂ

1 2% COLA added to administrative salary.

2 Local 25 Clerical & DPW increased 2% in anticipation of contract settlement.

3 Requesting 5% salary reclassification due to parity with support staff.

28
























152 DEPARTMENT OF HUMAN RESOURCES f
PERSONNEL SERVICES
FY22 | FY22 OFY22
| FY21 | DEPT | MAYOR FY22 MAYOR
cLass/ | FTE | FTE | FTE FY21 DEPT & Council
DEPT i PQ§III9E STEP | HOURS | STAFF | REQ REC ‘ APPROPRIATION REQUEST REC
01-152-1-5111 |Human Resources Director unct | 35 | 1 | 1 | 1 I 75”80,46'1 $121,000 $121,000
01-152-1-5111 |Business Manager/Labor Counsel ! CUNCL | 35 | 050 0 0 $60,346 $0 $0
01-152-1-5111 |Human Resources Assistant 2 UNCL | 35 1 1 1 $54,439 | $55,528 $55,528 |
01-152-1-5111 |Human Resources Assistant 2 . UNCL 35 1 1 1 $50,284 $51,290 $51,290
01-152-1-5113 |Benefits Specialist 2 UNCL | 185 0 0 i 533,787 534,195 $34,195
3.50 3 3
152 Human Resources TOTAL
o : © Salary (5111)|  $245,530 $227,318 $227,818
) o Part Time (5113)|  $33,787 $34,195 © $34,195
[ e Temp Personnel (5121) $6,000 $6,000 $6,000 l
Summer Jobs (5123)]  $125,000 $125,000 $125,000
B _ Overtime (5130)]  $4,200 $4,200 $4,200
- - Employee Buyback (5151)] $1,000,000 | $1,000,000 $1,000,000
’ - | Personnel Total:| $1,414,517 | $1,397,213 | $1,397,213
T T

|

Notes to Budget:

T Ms. Ammouri moving back to Solicitor's Office.

2 2% COLA on administrative salary.
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155 |DIVISION OF INFORMATION TECHNOLOGY B B
PERSONNEL SERVICES 7
B FY22 Fy22 FY22
- FY2i | DEPT | MAYOR FY22 MAYOR |
cLass/ FTE | FTE FTE Fr21 DEPT &Council |
DEPT POSITION | STEP ' HOURS | STAFF REQ REC APPROPRIATION REQUEST REC
01-155-1-5111 |1 T Director ' : UNCL | 35 1 1 $99,953 $101,953 ©$101,953
01-155-1-5111 |Assistant | T Director 1 UNCL | 35 1 1 $81,659 583,293 $83,293
01-155-1-5143 |Assistant | T Director Longevity 7 o $400 $400 $400
01-155-1-5111 || T Communications Specialist * UNCL 35 1 1 $42,434 $61,200 $61,200
3
155 Information Technology TOTAL | |
i - Salary (5111) $224,045 $246,445 $246,445
) | longevity (5143) $400 5400 $400
Personnel Total: $224 445 $246,845 $246,845

- —

Notes to Budget: - o
' 2% COLA added to administrative salary.
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165  [LICENSING COMMISSION -
PERSONNEL SERVICES
N FY22 | Fy22 FY22
7 | FY21 | DEPT | MAYOR FY22 MAYOR
CLASS/ FTE FTE FTE FY21 DEPT & Council
DEPT POSITION STEP HOURS | STAFF REQ REC APPROPRIATION REQUEST REC
01-165-1-5191 |Chairman Licom c , © 0 $2,800 $2,800 $2,800
01-165-1-5191 |Board Member LiCom 0 ‘ 0 0 $2,200 $2,200 ~$2,200
01-165-1-5191 |Board Member LiCom 0 {0 0 $2,200 $2,200 $2,200
- 0 0 0
165 Licensing Commission TOTAL .
) i
o Stipends (5191) $7,200 $7,200 $7,200
Personnel Total: $7,200 $7,200 $7,200
Notes to Budget:
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171 CONSERVATION COMMISSION
PERSONNEL SERVICES
FY22 FY22 FY22
FY21 DEPT MAYOR FY22 MAYOR
CLASS/ FTE FTE FTE FY21 DEPT & Council
DEPT POSITION STEP |HOURS| STAFF REQ REC APPROPRIATION REQUEST REC
01-171-1-5191  |Chairman ConCom 0 0 0 $5,200 $5,200 $5,200
01-171-1-5191 |Board Member ConCom 0 0 0 $1,700 $1,700 $1,700 |
01-171-1-5191  |Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191 |Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191 |Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191  |Alternate Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191 |Alternate Board Member ConCom 0 0 0 $1,700 $1,700 $1,700
0 0 0 -
171 Conservation Commission TOTAL
Stipends (5191) $15,400 $15,400 $15,400
Telecommunications (5340) $200 $200 $200
Personnel Total: $15,600 $15,600 $15,600

Notes to Budget:
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175 PLANNING BOARD
PERSONNEL SERVICES
FY22 FY22 FY22
FY21 DEPT MAYOR FY22 MAYOR
3 CLASS/ FTE FTE FTE FY21 DEPT ] & Council
DEPT ~ POSITION ] STEP | HOURs | STAFF | REQ REC APPROPRIATION |  REQUEST REC
01-175-1-5191 |Chairman PlanBd o 0 0 $2,200 $2,200 $2,200
01-175-1-5191 |Board Member PlanBd 0 0 0 ~$2,000 $2,000 ~$2,000
01-175-1-5191 |Board Member - PlanBd 0 0 0 $2,000 $2,000 $2,000
01-175-1-5191 |Board Member PlanBd ) 0 0 $2,000 $2,000 $2,000 |
01-175-1-5191 |Board Member PlanBd 0 0 0 $2,000 $2,000 $2,000
01-175-1-5191 |Board Member PlanBd ) 0 ' $2,000 $0 $0
01-175-1-5191 |Alternate Board Member PlanBd 0 0 0 $2,000 $2,000 $2,000
0117515191 |Alternate Board Member | angd 0 0 0 $2,000 $2,000 $2,000 |
0 0 0
175 Planning Board TOTAL |
B Stipends (5191)]  $16,200 |  $14,200 $14200 |
. Telecommunications (5340) $100 $100 $100
Planning Board Training (5384) $200 S0 S0
Personnel Total: $16,500 $14,300 $14,300

Notes to Budget:

' The Planning Board should have 5 regular members and 2 alternate members. There was an error in the number of positions funded in FY21. We have modified our FY2022 budget request.

| |
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176

'ZONING BOARD OF APPEALS

PERSONNEL SERVICES
’ Fy22 Fy22 FY22
7 Fy21 DEPT | MAYOR  FY22 MAYOR
cLass/ FTE | FTE FTE FY21 DEPT & Council |
DEPT POSITION STEP  |HOURs| STAFF | REQ REC APPROPRIATION REQUEST ~ REC
0117615191 |Chairman ' o BOA 0 0 0 $2,800 $2,800 $2,800
01-176-1-5191 |Board Member - BOA 0 0 0 $2,200 $2,200 $2,200
01-176-1-5191 | Board Member BOA 0 ] 0 $2,200 $2,200 $2,200
01-176-1-5191 |Board Member BOA | 0 ) 0 $2,200 $2,200 $2,200
01-176-1-5101 | Board Member  BOA 0 0 0 $2,200 $2,200 $2,200
01-176-1-5191 | Associate Member . BOA 0 0 0 $1,500 $1,500 $1,500
01-176-1-5191 Associate Member o o BOA 0 0 0 $1,500 $1,500 $1,500
) 0 0
176 'Board of Appeals TOTAL |
| | Stipends (5191) $14,600 $14,600 $14,600
| Telecommunications (5340) $96 $96 $96
Personnel Total: $14,696 $14,696 $14,696

Notes to Budget:

56













































FY21 FY22 | $ % o
Budget Request |  +/- /- ]
|General Operating Expenses
Eyeglass Replacement 5,000 5,000 0 0% |Per CBA the department replaces damaged eyeglasses. Prior to this line item the cost came from HR.
We have seen an increase in our apparatus maintenance due to several factors. The year of our
equipment namely our Ladder One. Qur Engine's 1 and 2 are no longer covered under warranty. |
Equipment Maintenance 65,000 100,000 35,000 54% lanticipate that this cost can be reduced after Ladder One is replaced.
For payment of maintenance related costs for mobile and portable radios. Increase is due to cover
Radio Maintenance 10,000 10,000 0 0% Ireplacement/repair of department radios and equipment on the Fire side of E911.
Pumps are now required to be tested annually. Also for annual service testing of all Fire Department
Apparatus Testing 4,500 4,500 0 0% |Aerial Ladders and Ground Ladders as required by NFPA Standards.
For payment of all costs for telecommunications equipment including cell phones, tablets, satellite
Telecommunications 20,000 20,000 0 0% |communications equipment, etc.
Office Supplies 3,500 5,000 1,500 43% |For office supplies for administrative offices as well as 3 fire stations. ——
This account will provide Narcan to schools, libraries and City Hall. Currently we provide these iocations
Community Narcan Program 4,000 4,000 0 0% |with Narcan through our DPH grant which could be considered outside the scope of the grant.
[ - Trainihg - 30,000 30,000 0 0% |For costs associated with tréining of uniformed staff to perform their duties.
Replacement FF Supp & Equip| 20,000 | 30,000 10,000 50% |Replacement and purchase of firefighting tools and equipment. -
! IThe increase in medical calls has resulted in a greater use of medical supplies (gloves, masks) and
disposal of such. We are now supplying cur own trash bags and paper products that were once supplied
{by DPW/Facilities Maintenance. Costs associated with supplies unavailable from DPW and needed for
goperation of 3 fire stations. Also provides funding for medical supplies used by fire companies for
Station Supplies/Medical Supplies 16,000 32,000 16,000 100% | response to 3,000 plus medical calls per year. ]
~ Metro Fire| 2,500 . 2,500 0 0% |Dues to Metro Fire Inc. 7
- ‘ For personal protective equipment for uniformed personnel such as turnout gear, helmets, boots,
Personal Protection Equip 20,000 20,000 0 0% |gloves, etc.
Professional Development 3,500 3,500 0 0% |Membership dues and attendance at various conferences of Fire Related Professional Associations.
_ Costs associated with emergency management activities in the City of Everett, including the Mass
Emergency Management Pro| 34,000 34,000 0 0% |Notification System.
Total Expenditures $238,000 $300,500 | 62,500 26%

Continued...
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DEPT

POSITION

7 FY22 | FY22 FY22
i FY21 | DEPT |MAYOR FY22 MAYOR
CLASS/ FTE FTE| FTE FY21 1 DEPT & Council
STEP HOURS | STAFF| REQ REC APPROPRIATION REQUEST REC
- Longevity (5143)]  $8,350 $8,350 $8,350
Above Grade Differentials {5144) $28,500 é $38,500 $38,500
Personnel Total:| $1,079,782 $1,126,629 $1,126,629

Notes to Budget:

' Local 25 Clerical & ES11 members 2% increase in anticipétion of their contract settlement.

2 for will-call employees.
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490

DEPT

01-490-1-5111
01-490-1-5143
01-490-1-5111
01-490-1-5111
01-490-1-5111
01-490-1-5111
© 01-490-1-5143
01-490-1-5111
01-490-1-5143
01-490-1-5111
01-490-1-5193
01-490-1-5196
01-490-1-5111

01-490-1-5143

01-490-1-5114
01-490-1-5193
01-220-1-5194
01-490-1-5196
01-490-1-5111
01-490-1-5111
01-490-1-5111
01-490-1-5111
01-490-1-5113
01-490-1-5113
01-490-1-5191
01-490-1-5191
01-490-1-5191
01-490-1-5191
01-490-1-5191
01-490-1-5191
01-490-1-5191

'DEPARTMENT OF PUBLIC WORKS - Executive Division

\
| | |
! | !
PERSONNEL SERVICES 1 |
T Y22 FY22
| FY21 DEPT MAYOR
| cass/ FTE FTE FTE
POSITION _ STEP  HOURs STAFF REQ  REC
DPW Director’ UNCL | 40 1 1 1
" DPW Director 'Longevityi
‘Business Manager/Labor Counsel 2 ©UNCL ‘ 35 050 050 0.50
Operations Manager’ UNCL a0 1 1 1
General Superintendent ' UNCL | 40 1 1 1
'Administrative ASS|stant 3 \ A-6U/8 35 1 1 1
'Admlnlstratlve Assistant - o *Longerwty I ' ; ) ' )
Principal Clerk * ‘ c6u/8 | 35 11 1
Principal Clerk | Longevity
" Fleet Foreman 3 7 A‘\'A'/r-?iréu/4' 0 1 1 1
HeetForeman | Clothing | | )
Fleet Foreman } Tools | | ‘
Fire Apparatus Repair Tech * | W-13/4 40 o 1 1 ;
‘Flre Apparatus Repair Tech 1LongeVlty B i !
) Flre Apparatus Repair Tech | OnCall | + | \ |
Fire Apparatus Repalr Tech 1 Clothing |
|Fire Apparatus Repair Tech | Certific 1
|Fire Apparatus Repair Tech Tools |
'Motor Equipment Repairman 2 " ‘w 12U/4) 40 o o0 0
" Motor Equlpment Repairman ? W-12U/4 40 0 0 0
~ Motor Equipment Repairman 2 'W-120/1 40 o o0 o
‘Motor Equipment Repairman 2 'W;120/1 40 0 0 0
'Motor Equipment Repairman - PT ® S UNCL 20 0 l 1 1
‘Motor Eqmpment Repairman - PT UNCL 19.5 o | o 0 |
'Public Works Commission o 7 l Chair | 0 l 0o o
"Public Works Commission | Board 0o 0 o
{Pubiﬂ: Works Commission ~ Board | o o o
'Public Works Commission t Board ‘ 0 ‘ 0 0 5
}Publlc Works Commission " Board ? 0 0 0 |
Public Works Commission Board * o 0 0 J
lPubIlc Worlg; Commission Board 0 0 0
| 7 9 9

FY21

T
APPROPRIATION |

$126,868
$800

$60,346

$104 640
$77, 308
$61 395

$1,000

$52,480

$1,250
$88,199
$700
$200
$0
50
S0
S0
=
$0
$1
=
$1
$1
S0
$32, 408
$4,600
$3,000

$3,000
$3,000

$3,000
$3,000

$3,000

FY22
| DEPT
REQUEST

$129,406
| 4800
 $60,346
| $106,733
$78,855
© $63,509
$1,000
$54,288
$1 250
$91,236
$700
$200
$88,574
$1,000
$5,200
$700
~$2,000
$200
S1
$1
S1
Sl
$32,408
©$32,408
$4,600
$3,000
i $3,000

$3,000

$3,000
3,000
$3,000

FYZZ, 7
~ MAYOR

& Council
REC

- $129,406

$800
$60,346
$106 733
$78,855
$63 509
1$1,000
$54,288
$1,250
$91236
$700
1$200
$88,574
$1,000

$5,200
$700
$2,000
$200
0
$1
$1
$1
$32,408
$32,408
$4,600
$3,000
$3,000
$3,000
$3,000
$3,000
$3,000

Continued...
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1 | FY22 | FY22 FY22
i FY21 | DEPT | MAYOR FY22 MAYOR
CLASS/ FTE| FTE | FTE FY21 DEPT & Council
DEPT POSITION STEP | HOURS STAFF| REQ | REC | APPROPRIATION| REQUEST REC
490 DPW Executive TOTAL Salary (5111)| $571,241 $672,951 $672,951
Part Time (5113)| $32,408 $64,816 $64,816 |
On call stipend (5114) S0 $5,200 '$5,200 |
Seasonal Workers (5123)| $135,000 $135,000 $135,000
[ | Overtime (5130)]  $50,000 $50,000 $50,000
Night Differential (5142)|  $1,000 $1,000 $1,000
| Longevity (5143)] 53,050 $4,050 $4,050
Above Grade Differential (5144) $1,000 $1,000 $1,000
Public Works Commission Stipend (5191)|  $22,600 $22,600 $22,600
' Clothing Allowance (5193) $700 $1,400 ©$1,400
| Certifications (5194) $0 $2,000 $2,000
Tools for Mechanics (5196} $200 5400 $400
: ) Personnel Total:| $817,199 $960,417 $960,417
Notes to Budget:

U

2% COLA added to administrativé?ﬁlary.

2
3
4

5

Funding for this position is at 50%.

Local 25 DPW & Clerical increased 2% in anticipation of contract settlement.

Fire mechanic position moved from Fire budget to DPW Fleet/Executive.

New positioh requested for FY22.
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FY22 FY22 FY22
| FY21 | DEPT | MAYOR FY22 MAYOR
cLass/ | FTE| FTE FTE Fy21 DEPT & Council
DEPT POSITION STEP | HOURS .STAFF| REQ REC APPROPRIATION REQUEST REC
493 DPW Parks & Cemeteries TOTAL
Salary {5111)| $1,053,706 $1,092,869 $1,092,869
Temp Workers {5113)|  $75,000 $75,000 $75,000
o i | Overtime (5130), $150,000 $150,000 $150,000
) Night Differential (5142);  $1,000 $1,000 $1,000
{ Longevity (5143)I  $6,950 $6,950 $6,950
Above Grade Differential {5144) $5,000 $5,000 $5,000
| Tree Stipend {5160) $10,000 $10,000 $10,000
i Clothing Allowance {5193)|  $9,800 $9,800 $9,800
Notes to Budget: Personnel Total:! $1,311,456 $1,350,619 $1,350,619

1 2% COLA added to administrative salary.

2 jocal 25 DPW & Clerical unions increased 2% in anticipation of contract settlement.
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FY22 | FY22 FY22
o FY21 | DEPT |MAYOR FY22 MAYOR
- ’ CLASS/ FTE | FTE | FTE FY21 DEPT & Council
DEPT POSITION STEP |HOURS STAFF | REQ | REC | APPROPRIATION | REQUEST REC |
Longevity (5143) $5,400 $4,700 - %4700 |
Above Grade Differential (5144)|  $2,400 $2,400 - $2,400 |
Board of Health Stipend {5191) $6,200 $6,200 $6,200
[Clothing (5193)| 54,250 $4,250 $4,250
Personnel Total:| $1,157,280 $1,372,136 $1,372,136
Notes to Budget: ' .

1 2% COLA added to adminstrative salary.
2 School RNs are state mandated per capita.

® SEIU Local 888 Nurses Union increased 2% in anticipation of contract settlement.

4 Not requesting funding for this position in FY22.

5 Covers emergency nurses when permanent nurses take sick and personal time.

® Nurse who covers the Devens School receives a 7% differential per their union contract.

7 Transferred from Health & Wellness into Health.
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522 DEPARTMENT OF TRANSPORTATION |
PERSONNEL SERVICES
N FY22 | FY22 FY22
FY21 | DEPT | MAYOR FY22 MAYOR
o CLASS/ FTE | FTE | FTE FY21 DEPT & Council
DEPT - POSITION STEP | HOURS | STAFF REQ REC | APPROPRIATION; REQUEST REC |
01-522-1-5111 |Executive Transportation Planner UNCL 35 0 1 1 S0 $110,000 $110,000
01-522-1-5111  |Junior Transportation Planner Planner UNCL | 35 | 0 1 1 $0 $70,000 $70,000
0 2 2
522 Transportation TOTAL
- Salary (5111) $0 - $180,000 $180,000 |
- Internships (5120) $0 $5,000 $5,000
) B | Overtime (5130) $0 $100 $100
General Fund Total S0 $185,100 $185,100

Notes to Budget: f

New department created for FY22,

119



























1
544  DISABILITY COMMISSION !
PERSONNEL SERVICES
R - FY22 FY22 7 FY22
FY21 | DEPT | MAYOR FY22 ~ MAYOR
cLass/ FTE | FTE FTE Fy21 DEPT ~ & Council
DEPT POSITION STEP |HOURS| STAFF REQ REC APPROPRIATION REQUEST ) REC
[ 01-544-1-5191 |Commission Chair DisCom o | o 0 ~ $1,700 1$1,700 $1,700 |
01-544-1-5191 |Commission Member DisCom 0 0 0 $1,500 $1,500 $1,500
01-544-1-5191 | Commission Member DisCom 0 0 0 $1,500 $1,500 $1,500
01-544-1-5191 | Commission Member | DisCom 0 0 0 $1,500 $1,500 $1,500
01-544-15191 |Commission Member DisCom 0 0 0 $1,500 $1,500 $1,500
01-544-1-5191 | Commission Member DisCom 0 0 0 $1,500 ~ $1,500 $1,500
01-544-1-5191 | Commission Member DisCom 0 0 0 $1,500 $1,500 $1,500
0 0 0 B
544 Commission on Disability TOTAL | B |
l N Stipends (5191} $10,700 $10,700 $10,700
Personnel Total: $10,700 $10,700 | $10,700

Notes to Buﬁgei:
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60 'WATER / SEWER ENTERPRISE FUND | |
PERSONNEL SERVICES e
N ) Fv22 | FY22 | ' FYzz
B ) " FY21 | DEPT | MAYOR ) FY22 ' MAYOR
- ~ laassy | | FTE  FTE | FTE FY21  DEPT . &Coundil
DEFT |  POSmON STEP | HOURS STAFF ' REQ | REC | APPROPRIATION REQUEST REC
I E Salary (5111))  $980,635 $1,002,727 $1,002,727
- o | OnCallUnionStipend (5114),  $5200 .  $5,200 $5200
N ] Police Details (5121)i  $65,000 $65,000 $65,000
______ - Overtime (5130)  $75,000 $75,000 $75,000
T Longevity {5143) $5500  ©  $4,500 $4,500
o Acting Grade (5144) $918 . $918 $918 |
7 Clothing Allowance {5193} $6,300 56,73:00 7%5,300 N
Personnel Total: $1,138,553 $1,159,645 $1,159,645
T ’ T
e e - 1 | L
|

Notes to Budget o L

1 2% COLA added to administrative salary. - ' .

1

2 Local 25 Clerical union increased 2% in anticipation of contract settlement. Also a step increase when appropriate.

3 Local 25 DPW union increased 2% in anticipation of contract settlement. Also a step increase when appropriate.

4 splitting salary between Water/Sewer & Treasurer/Collector. } \ |
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2019 2020
Avg. combined water and sewer cost $1,662.34 $1,669.95
Percent change from prior year 3.7% 2.3%
WATER BILLING FREQUENCY
Semi-Annual 8 8
Tri-Annual 2 2
Quarterly 42 42
Bi-Monthly 2 2
Monthly 6 6
WATER RATE STRUCTURE
Ascending Block with Base/Minimum Charge 35 35
Ascending Block only 12 13
Flat Rate with Base/Minimum Charge 7 7
Flat Rate only 5 4
Fixed Fee 1 1
SENIOR CITIZEN/LOW-INCOME DISCOUNTS
Senior Discount 17 17
Low-Income Discount 7 7
Both 7 7
Neither 29 29
DEBT SERVICE EXCLUSION 3 3
CHANGES IN COMBINED WATER AND SEWER CHARGES
Decrease 2 0
No change 12 23
0% to 10% increase 40 32
10% to 20% increase 0 1
20% to 30% increase 2 0
30% to 40% increase 0 0
40% to 50% increase 0 0
Greater than 50% increase 0 0
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FY2022 Water & Sewer Enterprise Fund Capital Budget —
Executive Summary

e The total proposed Capital Plan for the City of Everett’s Enterprise Funds for FY22 is $4,054,800. However, the total amount
proposed for borrowing is $3,899,800.

e The Enterprise Fund’s Capital Plan for FY22 has several funding sources, including budgetary appropriations, and bonding.

e Thelist proposed has been reviewed by the Mayor and has been submitted with favorable action recommended as such.

FY22 Enterprise Fund CIP — Funding Sources

FY22 Enterprise Fund CIP — funded from sale of bonds

e Water Main replacement {MWRA’s LWSAP program) $ 629,800

¢ Sewer Inflow and Infiltration (I/1) projects (MWRA’s |/l program) $ 1,770,000

e MWRA Lead Program S 1,500,000
TOTAL=BONDING: =~ $ 3,899,300
FY22 Enterprise Fund CIP — funded from operating budget

® Replacement of Fire Hydrants (operating budget appropriation} S 50,000

e Storm Water Improvements S 105,000
TOTAL~ OPERATINGFUNDS: =~~~ . .. = § 155000
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Everett Debt Service Projection -

FY2022 Projects - Water/Sewer Enterprise Fund

Yrs. 2.00% Projected Bond interest Rate
Public Buildings, Facilities and Infrastructure P23 : 5 3 : : L 1AL

Water Main Replacement (MWRA's LWSAP program) | 20|$ 629,800 |Principal 125,960 125,960 125,960 125,960 125,960 629,800
Interest 6,298 11,336 8,817 6,298 3,779 1,260 37,788 |

Sewer Inflow and Infiltration (MWRA's I/1 program) 20 | S 1,770,000 |Principal 354,000 354,000 354,Q00 354,000 354,000 1,770,000

, Interest 17,700} 31,860 24,780 17,700 10,620 3,540 106,200

MWRA Lead Program P28 1,500,000 |Principal 150,000 150,000 150,000 150,000 150,000 1,500,000

i Interest 15,000 28,500 25,500 22,500 19,500 16,500 165,000

GRAND TOTAL s 3,899,800 Principal - 629,960 629,960 629,960 629,960 629,960 3,899,800
Interest 38,998 71,696 59,097 46,498 33,899 21,300 308,988
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Capital Improvement Program: Mayor’s Message

Goals of the Capital Improvement Program (CIP)

The City of Everett relies on a five (5) year capital improvement program and a one (1) year capital budget to ensure that capital
needs are being addressed in a responsible manner based on priority and thoughtful planning. A capital improvement program is a
critical component of the capital improvement budget and the overall budget strategy. By formalizing a capital plan and capital
budget, the City of Everett now has the ability and knowledge to address deferred maintenance issues that have been postponed
and ignored in prior years, as well as plan for the future needs of the City.

When considering funding items in the Capital Improvement Program, the City strategically pursues available options from grants at
the state and federal levels, and also utilizes other financing sources to avoid the issuance of long-term debt for certain projects that
can be covered in full by such retained earnings. From a financing perspective, priority is given to projects with grant revenues or
other matching funds to offset the costs of borrowing.

Addressing capital needs when appropriate will assist the City in reaching many of its longer-term goals such as reducing fuel
consumption, decreasing deferred maintenance costs, reducing heating and electricity expenses, and creating efficiencies by means
of technological advances and automation. A sound capital improvement program will continue to ensure that our facilities,
equipment and vehicles are safe, energy efficient and operable at all times to deliver top-notch services to the City’s residents.

Goals of the Mayor — FY2022 Capital Improvement Program (CIP)

My main goals are to improve the overall planning and budget process for addressing capital needs and to ensure accountability as it
relates to implementation of capital work projects. The FY2022 capital budget is focused on overhauling and renovating neglected
parks, playgrounds and recreational spaces, as well as continuing to improve the City’s infrastructure.

In holding to the policies set forth in the CIP, we have given priority to projects that can use grant funds to help offset overall costs of

projects, or in some cases, fund an entire project. Otherwise, projects are ranked based upon priority as well as the ability to reduce
long term operational costs.
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FY2022 Capital Improvement Program (CIP) — Highlights of Proposed CIP and FY2022 Capital
Budget

For FY2022, my administration has created a capital plan that is fiscally responsible and transparent. The plan includes a particular
focus on asset preservation, replacement of apparatus, and continued improvements to the City’s infrastructure.

Proposed capital equipment purchases for FY2022 include the following:

New vehicles and Radio System for the Police Department
New vehicle and Ambulance for the Fire Department
Replacement of City Services Vehicles

Replacement of Inspectional Services Vehicles
Replacement of City Information Technology systems

The total amount of the proposed FY2022 Capital Budget that will require an appropriation from the General fund operating budget
is $70,000.

Proposed capital projects include, but are not limited to the following:

Design, construction and renovation at Fuller Street Park, Summer Street Park, and Highland Park
Design and refurbishment of Citywide Tot Lots

Connolly Center renovations, including new roof

Stadium Construction

Also, with regards to the City’s infrastructure, the City is estimating $650,000 from the State’s Chapter 90 program for eligible road
and sidewalk repairs in addition to the approved bonding.

Further details for all capital improvement items in the FY2022 Capital Improvement Budget are included in your binders.
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Capital Improvement Program Overview

A capital improvement program (CIP) is a blueprint for planning a community’s capital expenditures. A CIP is typically a multi-year plan
identifying capital projects and equipment to be funded during the planning period. A CIP is composed of two parts, a capital program and a
capital budget. The capital program is a plan for capital expenditures that extends out past the capital budget. The capital budget is the
upcoming year’s spending plan for capital items.

Developing a CIP that will ensure sound financial and capital planning requires effective leadership and the involvement and cooperation of
all municipal departments. A properly developed CIP will help the city in many ways such as enhancing a community’s credit rating,
stabilizing debt service payments, and identifying the most economical means of financing capital projects. It will also help increase
opportunities to obtain federal and state aid and help avoid duplication by overlapping governmental units.

The city has several ways to finance its CIP, including state and federal grants, appropriations from available funds, capital leases, and long-
term borrowing. Depending on the cost and the useful life, the City Auditor will make recommendations to the Mayor for funding the city’s
capital needs.

Capital leases are often three years or less and are built into the operating budget. Capital leases are often used for items such as school
buses, office equipment, and other items that may not last five years in useful life. The city’s policy is to fund capital items under $35,000
through appropriations; however, the city may fund capital items over $35,000 through appropriation if it is deemed prudent. Funding
capital improvements through appropriation is beneficial because there is no borrowing or interest costs; you simply pay for the item in the
year that it is purchased.

Most of the city’s capital items over $35,000 require long-term borrowing as authorized by a 2/3" vote of the City Council upon
recommendation of the Mayor. Long-term bonding helps spread the costs of expensive capital improvements over their full useful life {per
MGL Chapter 44/7 and Chapter 44/8).

The CiP dovetails into the city’s five-year financial forecast for planning purposes. The CIP has to be worked into the operational part of the
budget so that both the operational and capital needs of the municipal departments are met on a year-to-year basis. Oftentimes, the CIP
suffers as fixed costs such as health insurance and retirement assessments increase, which places further pressure on the operational budget.
However, it is incumbent upon the administration to ensure that both the operating budget and CIP are reasonable and attainable to ensure
fiscal stability within the limitations of Proposition 2 %.
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e The total proposed Capital Plan for the City of Everett for FY22 is $21,096,000.

FY2022 CIP — General Fund: Executive Summary

The total amount proposed for borrowing is $19,265,000.
This Capital Plan has multiple funding sources, including grants and other available funds, free cash, one-time appropriations,
and bonding.
e The list proposed is a scaled down list from departmental requests, with priority given to those projects that are supplemented

by grant dollars or any other revenue sources that will keep net general fund expenditures to a minimum.

FY22 CIP - Funding Sources

FY22 CIP — funded from grants and other available funds:

TOTAL ~ GRANTS and OTHER FINANCIAL SOURCES:

FY22 CIP — funded from Capital Improvement Stabilization fund:

City Services — Full-depth re-pavement program (Ch. 90)
City Services — Enhanced crosswalks (Ch. 90)
City Services — Handicap accessibility (Ch. 90)

Police — Non-Administrative Vehicles (Patrol Division)
Police — Non-Administrative Vehicles (Parking Division)
Police — Administrative Vehicles

Police Radio System

Fire Department — Fire Prevention Vehicle

$ 575,000
S 50,000
S 25,000

$ 650,000

314,000
62,000
70,000

375,000
40,000

v\ nn
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¢ Fire Department — Ambulance

TOTAL ~ CAPITAL IMPROVEMENT STABILIZATION FUND:

FY22 CIP — funded from appropriation (built into operating budgets):

¢ Information Technology — Replacement of City technology
¢ Fire Department - Turnout Gear

TOTAL ~ BUDGET APPROPRIATIONS:

FY22 CIP — funded from anticipated Bond Authorization:

Vehicles and Equipment:

City Services — Freightliner Dump Truck
City Services — Backhoe

Inspectional Services — Truck

Facilities Maintenance — Truck

SUB-TOTAL ~ VEHICLES AND EQUIPMENT:

Parks and Open Space:

e Citywide — Design and Refurbish Tot Lots

$1,111,000
$ 35,000
$ 35000
~$ 70,000
S 215,000
$ 100,000
S 40,000
S 40,000
$ 395,000
$ 700,000
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e Coburn Terrace — Design and Construction S 350,000
o Beautification Way — Design and Construction S 610,000
o Summer Street Park — Design and Construction S 425,000
e Park Ave and Highland Park — Design and Construction $ 485,000
e Fuller Street Park — Design and Construction S 1,000,000
e Everett Waterfront Improvements $ 1,000,000
¢ Glendale Cemetery Improvements S 50,000
SUB-TOTAL~PARKSAND'OPENSPACE: =~ . $4,620,000
FY22 CIP — funded from anticipated Bond Authorization (continued):
Public Buildings and Facilities:
e Armory Renovations S 6,400,000
e Stadium Construction S 500,000
SUB-TOTAL ~ PUBLIC BUILDINGS AND FACILITIES: = . $6,900,000
Roadway Infrastructure:
e Street and Sidewalk Repairs S 3,000,000
e Complete Streets $ 1,250,000
e Ferry & Elm Street Improvements $ 1,000,000
¢ Commercial Triangle Improvements $ 1,000,000
e Burdett Lane S 500,000
e Coburn Terrance $ 500,000
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e Hancock Design $ 100,000

SUB-TOTAL ~ Roadway Infrastructure: Lo $7,350,000

BOND AUTHORIZATION ~GRANDTOTAL: ~ $19,265,000
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Capital Improvement Policies

Budget Policies
The City will make all capital purchases and improvements in accordance with the adopted capital improvement program.
The City will develop a multi-year plan for capital improvements and update it annualily.
The City will enact an annual capital budget based on the multi-year capital improvement plan. Future capital expenditures
necessitated by changes in population, changes in real estate development or changes in economic base will be calculated and

included in capital budget projections.

The City will coordinate development of the capital improvement budget with the development of the operating budget. Future
operating costs associated with new capital improvement will be projected and included in operating budget forecasts.

The City will use intergovernmental assistance to finance only those capital improvements that are consistent with the capital
improvement plan and priorities, and who's operating and maintenance costs have been included in operating budget forecasts.

The City will maintain all its assets at a level adequate to protect the City’s capital investment and to minimize future maintenance
and replacement costs.

The City, as part of its capital planning process, will project its equipment replacement and maintenance needs for the next several
years and will update this projection each year. From this projection, a maintenance and replacement schedule will be developed

and followed.

The City will identify the estimated costs and potential funding sources for each capital project proposal before it is submitted to the
City Council for approval.

e  The City will determine the least costly financing method for all new projects.
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Debt Policies

. The City will confine long-term borrowing to capital improvements or projects/equipment that cannot be finance from current
revenues.

. When the City finances capital projects by issuing bonds, it will pay back the bonds within a period not to exceed the expected useful
life of the project.

. Total net debt service from general obligation debt will not exceed five (5) percent of total annual operating budget as listed on part
1a of the annual tax rate recapitulation as submitted to the Department of Revenue.

. Debt will only be issued for capital that is valued greater than $35,000, and has a depreciable life of five (5) or more years.
. Total general obligation debt will not exceed that provided in the state statues.

J Whenever possible, the City will use special revenue funds, special assessments, or other self-supporting bonds, instead of general
obligation bonds.

. The City will not use long-term debt for current operations unless otherwise allowed via special legislation.
. The City will retire bond anticipation debt within six months after completion of the project.
. The City will maintain good communications with bond rating agencies about its financial condition.

. The City will follow a policy of full disclosure on every financial report and bond prospectus.

Source: “Handbook 4, Financial Performance Goals”, Evaluating Local Government Financial Condition, International City Management
Association
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When completing your capital budget request forms, please follow the following guidelines:

1 Only capital purchases with a value of $35,000 or greater should be included in your plan; anything under $35,000 should be
part of your operating budget.

2. Capital items must have a depreciable life of five (5) or more years. Examples of Capital Assets are as follow:
Capital Asset Not a Capital Asset
= Fire truck, DPW equipment, etc. Services. Books.
= Buildings (purchase or major renovations) Painting rooms or a building.
= |nfrastructure (roadways, pumping stations, etc.) Medical treatment.
= Building plans, some studies. Routine building maintenance.

There are two distinct types of Capital Items for budgeting purposes:

1. CAPITAL PROJECTS
a. For FY22 and beyond, all Capital Projects will be directed through the City’s Planning Department, once received by the
CFO.
b. Projects that have matching funds will have priority and the source of the matching funds should be identified within the
request form or in a separate document.

2. CAPITAL EQUIPMENT
a. For FY22 and beyond, all Capital Equipment will be directed through the City Services Department where applicable, once
received by the CFO.
b. Backup documentation (i.e. literature from manufacturer of equipment, detailed descriptions, price quotes obtained, state
bid list identification, etc.) will help keep the process efficient.
c. Any equipment that may be traded in and/or surplused should be identified.

You may have already queued up projects or equipment for FY2022 as part of FY2021 process. This does not bind you to that schedule.
This is your opportunity to eliminate, add, or reprioritize your respective plans. Feel free to mark up the five (5) year Capital Improvement

Program spreadsheet if need be. | will then make the adjustments for the final presentation to the Mayor.

The deadline for submittal of your capital plan requests is Wednesday, March 31, 2021. Laureen will be contacting you to set up a
meeting to discuss your capital requests.

Thank you for your anticipated cooperation and please feel free to call if you should have any questions.
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