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Annual Appropriation Order

RECOMMENDATICN OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2023

GENERAL GOVERNMENT (100s)

111 CITY COUNCIL Total

Personnel Services 475,997

General Expenditures 89,000 564,997
121 EXECUTIVE OFFICE OF THE MAYOR

Personnel Services 586,805

General Expenditures 388,844 975,649
122 DIVERSITY, EQUITY 7 INCLUSION

Personnel Services 207,874

General Expenditures 328,500 536,374
129 311/CONSTITUENT SERVICES

Personnel Services 423,468

General Expenditures 10,000 433,468
135 DIVISION OF FINANCE / OFFICE OF THE CITY AUDITOR

Personnel Services 490,493

General Expenditures 285,500 775,993
138 DIVISION OF FINANCE / OFFICE OF PURCHASING & PROCUREMENT

Personnel Services 103,558

General Expenditures 20,500 124,058

141 DIVISION OF FINANCE / OFFICE OF ASSESSING
Personnel Services 329,028
General Expenditures 460,875 789,903



RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2023

GENERAL GOVERNMENT (100s) (Continued)
145 DIVISION OF FINANCE / OFFICE OF TREASURER - COLLECTOR

Personnel Services 1,006,183

General Expenditures 474,750 1,480,933
151 OFFICE OF THE CITY SOLICITOR

Personnel Services 482,794

General Expenditures 172,200 654,994
152 DEPARTMENT OF HUMAN RESOURCES

Personnel Services 1,600,055

General Expenditures 267,916 1,867,971
155 DEPARTMENT OF INFORMATION TECHNOLOGY

Personnel Services 244,473

General Expenditures 1,026,000 1,270,473
161 CITY CLERK

Personnel Services 353,603

General Expenditures 75,200 428,803
162 ELECTIONS

Personnel Services 389,044

General Expenditures 142,000 531,044
165 LICENSING

Personnel Services 7,200

General Expenditures 500 7,700

171 CONSERVATION COMMISSION
Personnel Services 15,400
General Expenditures 685 16,085



RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2023

GENERAL GOVERNMENT {100s) (Continued)

175 PLANNING BOARD

Personnel Services 14,300

General Expenditures 100 14,400
176 ZONING BOARD OF APPEALS

Personnel Services 14,696

General Expenditures 500 15,196

PUBLIC SAFETY (200s)

210 POLICE DEPARTMENT

Personnel Services 17,724,517

General Expenditures 483,900 18,208,417
220 FIRE DEPARTMENT

Personnel Services 12,682,048

General Expenditures 424,500 13,106,548
242 DEPARTMENT OF INSPECTIONAL SERVICES

Perscnnel Services 2,079,964

General Expenditures 2,600,535 4,680,499
299 EMERGENCY COMMUNICATIONS CENTER

Personnel Services 1,256,056

General Expenditures 90,800 1,346,856

D P W (400s)

DEPARTMENT OF PUBLIC WORKS
490 Personnel Services - Executive Division 1,064,142
General Expenditures 1,541,450 2,605,592



RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2023

491

492

493

494

495

496

497

510

521

521

D P W (400s) (Continued)

Personnel Services - Facilities Division 1,721,052
General Expenditures 765,000
Personnel Services - Engineering Division 434,581
General Expenditures 509,000
Personnel Services - Parks and Cemeteries Division 1,494,765
General Expenditures 1,012,500
General Expenditures -Stadium 36,500
Personnel Services - Highway Division 1,345,795
General Expenditures 620,000
Personnel Services - Snow and Ice 70,000
General Expenditures 325,000
General Expenditures - Solid Waste 4,630,000
HUMAN SERVICES {500s)

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Personnel Services 1,720,392
General Expenditures 93,850
DEPARTMENT OF PLANNING & DEVELOPMENT

Personnel Services 350,062
General Expenditures 318,000

DEPARTMENT OF TRANSPORTATION
Personnel Services 188,403
General Expenditures 305,000

2,486,052

943,581

2,507,265

36,500

1,965,795

395,000

4,630,000

1,814,242

668,062

493,403



RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA

THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2023

541

543

544

599

610

630

COUNCIL ON AGING
General Expenditures

OFFICE OF VETERANS SERVICES
Personnel Services
General Expenditures

COMMISSION ON DISABILITY
Personnel Services
General Expenditures

OFFICE OF HUMAN SERVICES
Personnel Services
General Expenditures

DEPARTMENT OF LIBRARIES
Personnel Services
General Expenditures

OFFICE OF HEALTH AND WELLNESS
Personnel Services
General Expenditures

HUMAN SERVICES {500s) {Continued)

52,000

116,186
471,700

10,700
250

468,552
140,500

LIBRARIES AND RECREATION (600s)

1,058,326
310,724

351,128
269,500

SUBTOTAL: CITY DEPARTMENT COSTS $ 69,625,419

52,000

587,886

10,950

609,052

1,369,050

620,628

$69,625,419



RECOMMENDATION CF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER

FISCAL YEAR 2023

710

751

752

911

913

914

915

944

945

RETIREMENT OF LONG TERM CAPITAL DEBT
LONG TERM DEBT INTEREST
SHORT TERM DEBT INTEREST

RETIREMENT BOARD
Pension Fund Contribution

UNEMPLOYMENT COMPENSATION

EMPLOYEE INSURANCE
Life Insurance

Health Insurance

A D & D Insurance

FICA (Medicare)

EMPLOYEE INJURIES
Active Police & Fire
Retired Police & Fire
Workers Comp

PROPERTY / LIABILITY INSURANCE
Comp General Liability
insurance Deductibles

SUBTOTAL:

FIXED COSTS

9,839,416
3,414,425

0

19,051,038

330,000

88,000
22,638,895
28,000

2,323,214

400,000
19,500
772,000

2,083,883
151,500

FIXED COSTS $ 61,139,871

9,839,416
3,414,425

0

19,051,038

330,000

22,754,895

2,323,214

1,191,500

2,235,383

$61,139,871



RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA

THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2023

SCHOOL DEPARTMENT

300 SCHOOL DEPARTMENT 108,709,294
300 Special Ed Transportation 0

SUBTOTAL: SCHOOL DEPARTMENT $ 108,709,294

City Department Costs 69,625,419
Fixed Costs 61,139,871
School Department 108,709,294

RECOMMENDED APPROPRIATION GRAND TOTAL: $ 239,474,584

108,709,294

130,765,290 <« Total w/fo Schools

















































































122 [DEPARTMENT OF DIVERSITY, EQUITY and INCLUSION |

B PERSONNEL SERVICES | -
| Fv23 | P . FY23
- FY22 | DEPT | MAYOR P23 MAYOR
s CLASS/ FTE FTE | FTE FY22 7 DEPT & Council
| DEPT POSITION STEP |HOURS| STAFF | REQ | REC | APPROPRIATION | REQUEST REC |
01-122-1-5111 |Director of Diversity, Equity & Inclusion {DEI) ! Cathy Draine UNCL | 35 0 1 1 $0 $132,874 $132,874
01-122-1-5111 |DEI Officer Vacant UNCL 35 0 1 1 $0 $75000 . $75,000
' T ' ) 0 ] 2 '
122 Department of Diversity, éﬁuity & Inclusion TOTAL B j
B - ) Salary (5111) 50 $207,874 $207,874
Personnel Total: 50 $207,874 $207,874

Notes to Egjdget:

" 3% COLA on administrative salary.

15









|
- 129 311 / CONSTITUENT SERVICES
PERSONNEL SERVICES
FY23 FY23 FY23
FY23 | DEPT | MAYOR I Fy23 MAYOR
‘ o CLASS/ FTE | FTE FTE FY22 DEPT & Council
DEPT POSITION STEP |HOURS: STAFF | REQ REC APPROPRIATION REQUEST REC
- 01-129-1-5111 | Constituent Services / 311 Director ' Chad Luongo UNCL | 35 | 1 1 1 $99,511 $102,499 $102,499
01-129-1-5111 |*Assistant 311 Director' 2 Gaspare Defilippis UNCL 35 1 L 1 $61,560 $78,283 578,283
01-129-1-5111 |Weekend Coordinator * Deanna Colameta UNCL 35 1 L 1 $71,812 $61,900 ~ $61,900 |
01-129-1-5111 |*Secretary / Constituent Services Vacant UNCL 35 1 1 1 $60,103 $61,300 $61,300
01-129-1-5111 |Constituent Services Aide Vacant UNCL 35 1 1 1 $60,103 $61,300 $61,300
01-129-1-5113 | Constituent Services Aide - PT Vacant "UNCL | Varies 0 ] 0 $24,064 524,545 $24,545
01-129-1-5113 |Constituent Services Aide - PT vacant UNCL | Varies| 0 ] 0 $21,920 $22,358 $22,358
01-129-1-5113 |Constituent Services Aide - PT Vacant UNCL | Varies 0 0 0 $6,159 $6,282 $6,282
5 5 5
jf ii?? o 311/Const}tuent Services Office TOTAL o )
* These positions are multi-lingual E ~ Salary (5111) $353,089 $365,282 $365,282
? | i | PartTime(5113)|  $52,142 $53,186 $53,186
i ; Overtime (5130): $5,000 $5,000 $5,000
f Personnel Total:! $410,231 $423,468 $423,468

Notes to VBudget: '
1 3% COLA on administrative salary.
2 satary adjustment made during FY22.

18









IV

135

DEPT

01-135-1-5111
01-135-1-5111
01-137-1-5111
01-137-1-5143
01-135-1-5111
01-137-1-5143
01-135-1-5111

135

Notes to Budget:
Annual salary is contractual.

1

2
3
4

DEPARTMENT OF FINANCIAL SERVICES /OFFICE OF THE CITY AUDITOR

PERSONNEL SERVICES

CFO / City Auditor

POSITION

Assistant City Auditor *

Budget Director 2

Budget Director

Administrative Assistant 3

Administrative Assistant

Administrative Assistant 3

City Auditor TOTAL

3% COLA on administrative salary.

5% COLA on administrative salary.

Local 25 Clerical union increase 3% per contract settlement.

Eric Demas
Ryan Smith
Laureen Hurley
Laureen Hurley
Rita Crafts
Rita Crafts
Stacy Cook

CLASS/
STEP

UNCL
UNCL
UNCL
Longevity
A-6U/7
Longevity
A-6U/5

FY23 FY23 FY23
FY22 DEPT MAYOR FY23 MAYOR
FTE FTE FTE FY22 DEPT & Council
HOURS STAFF REQ REC APPROPRIATION  REQUEST REC
35 1 1 1 $168,100 $173,143 $173,143
35 1 1 $87,000 $91,350 $91,350
35 1 1 1 $85,373 $87,936 $87,936
$1,700 $1,700 $1,700
35 1 1 1 $59,306 $63,781 $63,781
$1,250 $1,250 $1,250
35 1 1 1 $56,200 $61,333 $61,333
5 5 5
Salary (5111)  $461,177 $477,543 $477,543
Overtime (5130) $10,000 $10,000 $10,000
Longevity (5143) $2,950 $2,950 $2,950
Personnel Total:  $474,127 $490,493 $490,493
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i 138 DEPARTMENT OF F[I!ANCIAL SERVICES / OFFICE OF PURCHASING & PROCUREMENT
PERSONNEL SERVICES }
— T o FY23 FY23 Fy23
| FY22 | DEPT | MAYOR FY23 MAYOR
| CI.ASS[ . FTE FTE FTE FY22 DEPT & Council
DEPT PQSITION STEP |HOURS 7STAFF qu REC APPROPRIATION | REQUEST REC
| 01-138-1-5111 |Chief Procurement Officer ! RobMoreschi | UNCL | 40 1 1 $100,537 | $115,000 $103,557
01-138-1-5111 |Administrative Assistant 2 N/A i OA6U/8 | 35 0 0 s1 | s1 s1
1 1
| 138 [Purchasing TOTAL I
: |
i |
B J Salary {5111) $100,538 $115,001 $103,558
- ‘ Personnel Total:, $100,538 $115,001 $103,558
_ _ ___ff,_ Do .

Notes to Budget:

' 3% COLA on administrative salary.

2 Not requesting funding for this vacant position in FY23. '
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| FY23 | FY23 FY23
FY22 . DEPT | MAYOR FY23 ~ MAYOR |
CLASS/ FTE | FTE FTE FY22  DEPT ‘& Council |
DEPT - POSITION STEP |HOURs| STAFF | REQ | REC | APPROPRIATION | REQUEST REC |
Salary (5111)]  $912,996 $988,883 $988,883
Overtime (5130)]  $1,000 $1,000 $1,000
j Longevity (5143)]  $7,600 $7,600 $7,600
Above Grade Difference (5194) $3,000 $3,000 $3,000
Hearing Officer Stipend (5191/  $5,000 $5,000 $5,000
) Clothing Allowance (5193)  $700 $700 $700
Personnel Total:|  $930,296 $1,006,183 $1,006,183
1
i
Notes to Budget: I :

1 3% COLA added to administrative salary.

2 Local 25 Clerical & DPW increased 3% per contract settlement.

3 Requesting salary adjustment due to parity with support staff.

4

Requesting new administrative position in FY23.
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T
152  DEPARTMENT OF HUMAN RESOURCES | ‘
PERSONNEL SERVICES
o FY23 FY23 FY23
FY22 | DEPT [ MAYOR| FY23 MAYOR
[ aass) | | FTE | FTE  FTE FY22 DEPT & Council
DEPT POSITION STEP | HOURS | STAFF | REQ  REC | APPROPRIATION | REQUEST REC |
01-152-1-5111 |Director of Human Resources ' Justin Shrader UNCL | 35 1 1 1 $121,000 $124,634 $124,634
01-152-1-5111 'Deputy Director of Human Resources ? Vacant UNCL 35 0 1 1 S0 ©$95,000 $95,000
[ 01-152-1-5111 ‘Human Resources Generalist 2 ) Vacant UNCL a5 0 1 1 0 1” $80,000 $80,000
01-152-1-5111  Youth Workforce Coordinator 2 | Roberto Velasquez | UNCL 35 1 1 1 $55,528 $70,000 $70,000
01-152-1-5111 }Youth Workforce Assistant 3 | Amata Cucuzza UNCL 5 1 1 1 $51,290 $60,000 $60,000
01-152-1-5113 |Benefits Speciaiist ' Nancy Vitukevich UNCL | 185 0 0 0 $34,195 $35,221 $35,221
e P T 3 5 5
[ 152 'Human Resources TOTAL ' N
i B - )
- ] Salary (5111))  $227,818 $429,634 $429,634 |
. | _PartTime (5113).  $34,195 $35,221 $35,221
| | TempPersonnel (5121)]  $6,000 $6,000 $6,000
|  summer Jobs (5123)|  $125,000 $125,000 $125,000 |
] | Overtime {5130)]  $4,200 $4200 34,200
‘ Employee Buyback & Other (5151): 51,000,000 $1,000,000 $1,000,000
Personnel Total:! $1,397,213 $1,600,055 $1,600,055
i -
— - L e _ -
B : i
B A ]
Notes to Budget: e i L - B

1 3% COLA on administrative salary.

2 Requesting new position in FY23.
% Requesting salary adjustment in FY23.

40












155 DIVISION OF INFORMATION TECHNOLOGY
i PERSONNEL SERVICES 7
B B FY23 FY23 | FY23
FY22 DEPT MAYOR FY23 MAYQR
- CLAsS/ FTE | FTE FTE FY22 DEPT |  &Council
DEPT POSITION | STEP | HOURS STAFF REQ REC APPROPRIATION REQUEST REC
01-155-1-5111 |I T Director ' Kevin Dorgan UNCL 35 1| 1 1 $101,953 $105,014 $105,014
01-155-1-5143 |IT Director Kevin Dorgan - Longevity 50 $800 $800
01-155-1-5111 |Assistant | T Director ' Gene Masella UNCL | 35 1 1 1 $83,293 585,789 485,789
01-155-1-5143 |Assistant | T Director Gene Masella Longevity . $400 $650 $650
01-155-1-5111 || T Communications Specialist ' ~ Vacant UNCL 35 1 1 $61,200 $52,220 $52,220
155 Information Technology TOTAL - ]
] 1 Salary (5111) $246,446 $243,023 $243,023
v Longevity (5143) $400 $1,450 $1,450
Personnel Total: $246,846 $244,473 $244,473

Notes to Budget:

' 3% COLA added to administrative salary.

—
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"LICENSING COMMISSION

PERSONNEL SERVICES
FY23 FY23 FY23
FY22 DEPT MAYOR FY23 MAYOR
- CLASS/ FTE | FTE | FTE FY22 DEPT & Council
DEPT POSITION STEP | HOURs | STAFF | REQ : REC ' APPROPRIATION | REQUEST = REC
01-165-1-5191 |Chairman Phil Antonelli LiCom 0 ] 0 $2,800 $2,800 $2,800
01-165-1-5191 |Board Member Phil Arioro Jr, LiCom 0 0 0 $2,200 $2,200 $2,200
01-165-1-5191 |Board Member M. Dantone LiCom 0 0 0 $2,200 $2,200 $2,200
0 0 0
165 Licensing Commission TOTAL |

Stipends (5191) 57,200 $7,200 i $7,200
Personnel Total: $7,200 $7,200 i $7,200

f

Notes to Budget:
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N
City of Everett
Everett Budget Council Worksheet
2023 City Budget
171 - CONSERVATION COMMISSION - : = R ey
FY2021 FY2022 FY2022 FY2023 = FY2023 Mayor  FY2023 Council
Account Number Account Description Expended Budget  Expended  Requested  Recommended Approved
PERSONNEL
01-171-1-5111 SALARIES $0.00 $0.00 $141.67 $0.00 $0.00
01-171-1-5191 CONSERVATION COMISSION STIPEND $14,974.50 $15,400.00 $11,274.65 $15,400.00 $15,400.00
01-171-1-5340 TELECOMMUNICATIONS $0.00 $200.00 $0.00 $200.00 $0.00
PERSONNEL Total: $14,974.50 $15,600.00 $11,416.32 $15,600.00 $15,400.00
EXPENSES
01-171-2-5420 OFFICE SUPPLIES $0.00 $200.00 $0.00 $200.00 $200.00
01-171-2-5730 DUES AND MEMBERSHIPS $180.00 $485.00 $0.00 $485.00 $485.00
EXPENSES Total: $180.00 $685.00 $0.00 $685.00 $685.00
171 CONSERVATION COMMISSION Total: $15,154.50 $16,285.00 $11,416.32 $16,285.00 : $16,085.d0
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B 171 CONSERVATION COMMISSION
PERSONNEL SERVICES
FY23 FY23 FY23
- FY22 | DEPT | MAYOR ) FY23 MAYOR
CLASS/ FTE FTE | FTE | FY22 DEPT & Council
DEPT POSITION o STEP |HOURS| STAFF | REQ | REC  APPROPRIATION |  REQUEST REC
0117115191 Chairman | lonNorton | ConCom 0 0 0 $5,200 $5,200 $5,200
01-171-15191 |Board Member Eamon Kernan | ConCom 0 0 0 $1,700 $1,700 $1,700
01-171-15191 . Board Member Maeve Kernan ConCom 0o 0 0 $1,700 $1,700 $1,700
01-171-1-5191 | Board Member Rita Hashem ConCom 0 0 0 $1,700 |  $1,700 $1,700
01-171-15191 | Board Member ~ Daryl Colson ConCom | 0 0 0 $1,700 $1,700 | $1,700
01-171-1-5191 | Alternate Board Member Carl Colson ConCom | 0 0 0 $1,700 $1,700 $1,700
01-171-1-5191 |Alternate Board Member Vacant ConCom o | 0 0 $1,700 $1,700 $1,700
0 0 0
171 Conservation Commission TOTAL B
- | Stipends {5191)]  $15,400 515,400 | $15,400
Telecommunications {5340) $200 8200 ] S0
} Personnel Total:|  $15,600 $15,600 ;  $15,400
|
| _ _

Notes to Budget:
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175 PLANNING BOARD
PERSONNEL SERVICES
FY23 FY23 FY23
FY22 DEPT MAYOR FY23 MAYOR
CLASS/ . FTE FTE FTE FY22 DEPT & Council
DEPT POSITION STEP . HOURS . STAFF | REQ REC APPROPRIATION REQUEST REC
01-175-15191 IChairman ' Fred Cafasso PlanBd 0 0 0 $2,200 $2,200 62,200
01-175-1-5191 ;Board Member Michael O'Connor PlanBd 0 0 0 $2,000 52,000 $2,000
01-175-15191 |Board Member Michael Hart |  PlanBd 0 0 0 $2,000 $2,000 $2,000
01-175-1-5191 |Board Member Shayane Rangel |  PlanBd B 0 0 $2,000 $2,000 $2,000
01-175-15191 | Board Member o Leo Pizzana Ir. PlanBd 0 0 0 $2,000 $2,000 '$2,000 |
01-175-1-5191  |Alternate Board Member James Tarr PlanBd 0 ] 0 $2,000 52,000 $2,000
01-175-1-5191 |Alternate Board Member Philip Mastrocola PlanBd 0 ] 0 $2,000 $2,000 $2,000
] 0 0 ‘
175 Planning Board TOTAL ) : ]
- o [ |  Stipends (5191) $14,200 $14,200 $14,200 |
| Telecommunications (5340) 5100 5100 5100
[ Planning Board Training (5384} S0 $200 $0
] ) ' ' $14,300 $14,500 $14,300

Personnel Total::

Notes to Budget:
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176  |ZONING BOARD OF APPEALS B ] 7
PERSONNEL SERVICES |
FY23 - FY23 FY23
B | FY22 | DEPT | MAYOR FY23 MAYOR
cass/ | FTE | FTE | FTE FY22 DEPT & Council
DEPT POSITION STEP HOURS| STAFF REQ REC APPROPRIATION REQUEST REC
[ 01-176-1-5191 |Chairman Mary Gerace BOA 0 0 0 $2,800 $2,800 $2,800
01-176-1-5191 |Board Member Paul Colameta BOA o 0 0 $2,200 $2,200 52,200
01-176-1-5191 |Board Member John Fraser BOA 0 0 0 $2,200 $2,200 $2,200
01-176-1-5151 |Board Member B Roger Thistle BOA 0 3 0 o . $2,200 $2,200 $2,200
01-176-1-5191 |Board Member B Le Cao BOA o | o o | $2,200 $2,200 $2,200
01-176-1-5191 |Associate Member Jean Theimitus BOA 0 0 o $1,500 $1,500 $1,500
01-176-1-5191 |Associate Member vacant BOA 0 0 o $1,500 $1,500 $1,500
- - ] 0 ]
176 ‘Board of Appeals TOTAL j N
T o - i Stipends {5191) $14,600 $14,600 $14,600
Telecommunications (5340)] $96 S96 %96
' Personnel Total: | $14,696 $14,696 $14,696

Notes to Budget:
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| f FY23 | Fy23 Fy23 |
cass/ | FY22 | DEPT | MAYOR FY23 ~ MAYOR
, - ster/ | FTE | FTE | FTE FY22 DEPT & COUNCIL
DEPT POSITION QUINN STAFF | REQ REC |APPROPRIATION REQUEST REC
- . J ,
Crossing Guard & Matron Stipend (5191) $245,952 ~$284,500 $284,500
- " Clothing Allowance (5193)]  $233,700 $205,500 $205,500
“ Language Stipend (5194) $20,500 $18,500 $18,500
- MPTC instructor (5197) 510,500 $10,500 $10,500
- 1 Pers?nnel Total::_$15,800,306 $17,724,517 $17,724,517
_ i ]
S R ¥ |
Notes to Budget: P
Superior & Patrol Officers salary increased 1% iﬁwanticipation of contract negotiations. -
' Annual salary is contractual. }
2 39 COLA on administrative salary. , B B
3 Local 25 DPW unionﬁincrease 3% per contract settlement.
4 Parking Enforcement union 2% increase in anticipation of contract settlement.
S Local 25 Clerical union increase 3% per contract settlement. -
1€ Salary adjustment for Matron position.
7 Rate increase for Crossing Guards. 1

70



o, J

(210) Police Department - Notes to Budget

Personnel Services

Salaries

Part Time Salaries

Overtime
Holiday

Night Differentials
Longevity

Above Grade Differentials
EMT Certification

Senior Patrol Stipend
License to Carry Stipend
Breathalyzer Stipend
Special Duty

Court Time
Crossing Guards/Matrons Stipend

Ciothing Allowance

FY22 FY23 $ %
Budget =~ Request +/- +/-
Chief's salary is contractual. Patrol and Superior Officers union salaries have increased 1% in
anticipation of contract settlement. Local 25 Clerical & DPW union increased 3% per contract.
Parking Enforcement union increased 2% in anticipation of contract settlement. 6 Officers will be paid
12,212,368 13,413,552 1,201,184 10% by Encore Casino. 3% COLA on administrative salary.
53,223 53,513 290 1%  Ms. Greene
Ensure proper staffing during vacation, long term sick, injured in Patrol Ops, etc. For city events that
request police presence, investigative man-hours on serious offenses i.e. murder, rape, robbery; Other
1,025,000 1,500,000 475,000 46% police initiatives. Blended OT rate will include some stipends, increasing the cost of OT.
917,853 975,040 57,187 6% All sworn officers in department this money based on formula.
All officers working after 4 pm receive this. 2/3 patrol are on nights. If they bang out sick, you pay sick
officer and their fill-in. 1t is paid to officers on OT who are filling in or on other nighttime assignment.
463,844 478,144 14,300 3% Upgraded by 1.375 per MOA.
10,300 16,750 6,450 63% For civilian personnel. Officers longevity is in their salary.
Paid to officers working out of grade. Normally for Sgt's who are acting as Office in Charge of Shift
16,000 16,000 0 0% when the Lt. is out. Also, to Captains when the Chief designates them as Acting Chief.
5,000 4,000 {1,000) -20% $500 per officer with EMT Training.
An annual payment to Patrolmen only who have fifteen years or more on the job. It is 3% of base
71,728 68,436 (3,292) -5% salary.
138,610 264,160 125,550 91% 2% on base salary. Paid to Superior & Patrol Officers who maintain LTC.
52,568 78,262 25,694 49% 2% on base salary. Paid to Superior Officers who maintain certification.
122,000 136,500 14,500 12% $3,500 to any who are assigned special duty, on call, higher levels of specialized training.
OT that is paid to officers for all court appearances when they are off duty. This includes District,
Superior and Federal Court, Grand Jury sessions and probation surrender hearings. Also for civil
201,160 201,160 0 0% actions taken against officers where they are expected to testify.
245,952 284,500 38,548 16% For Detention Supervisors {$34,500) and the Crossing Guards {$250,000).
Paid to all sworn officers in 2 installments yearly for a total of $1,600 each for clothing purchase &
233,700 205,500 (28,200) -12% maintenance. $15K for Honor Guard.

Continued...
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FY23 | FY23 FY23
] FY22 | DEPT MAYOR FY23 MAYOR |
T CLASS/ FTE | FTE FTE FY22 DEPT ~ &Council |
DEPT POSITION STEP HOURS | STAFF: REQ REC | APPROPRIATION REQUEST REC
| Holiday (5140)]  $63,000 $68,670 $68,670
Night Differentials (5142)]  $55,000 $55,000 $55,000
Longevity (5143)|  $8,350 ~ $8,000 $8,000
Above Grade Differentials (5144) $38,500 $38,500 $38,500
! Personnel Total:| $1,173,947 $1,256,056 $1,256,056

Notes to Budget:

1

|

1 Local 25 Clerical & E911 members 3% increase per contract settlement.

2 For will-call employees.
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} | | FY23 | FY23 FY23
i FY22 DEPT | MAYOR FY22 | MAYOR
! cLass/ FTE| FTE ' FTE FY22 DEPT & Council
DEPT POSITION STEP | HOURS :STAFF| REQ = REC | APPROPRIATION  REQUEST REC |
___posimi ] ;
01-490-1-5191 | Public Works Commission vacant Board 0 0 0 $3,000 $3,000 $3,000
01-490-1-5191  |Public Works Commission Vacant Board 0 0 0 $3,000 |  $3,000 $3,000
9 10 10
490 DPW Executive TOTAL - Salary {5111)| $701,075 $802,184 $802,184
o - PartTime {S113)| $64,816 $32,408 $32,408
B On call stipend {5114)'  $5,200 $10,400 $10,400
Seasonal Workers (5123), $135,000 $135,000 $135,000
[ Overtime (5130)  $50,000 $50,000 $50,000
Night Differential (5142).  $1,000 $1,000 $1,000
[ Longevity (5143)]  $4,050 $5,050 $5,050
B i ] ] Above Grade Differential (5144)  $1,000 $1,000 $1,000 |
Public Works Commission Stipend {S191)  $22,600 $22,600 $22,600
- | Clothing Allowance {5193)|  $1,400 $2,100 $2,100
- i | Certifications (5194)  $2,000 $2,000 $2,000
) o Tools for Mechanics (5196) $400 $400 $400
; Personnel Total:| $988,541 $1,064,142 $1,064,142

Notes to Budget:

' 3% COLA added to administrative salary.

2 Not requesting funding for this position in FY23.

3 Local 25 DPW & Clerica! increa;ed 3% per contract Vsettlemernt.

5 100% of salary funded here.

4 Reguesting funding for one L°F?,',?5 DPW Repairman in FY23.
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(492) DPW Engineering Division - Notes to Budget

- FY22 FY23 S %
Budget Request +/- | +/- )
Personnel Services |
3% COLA added te administrative salary. Local 25 Clerical member 3% increase per
Salaries 297,305 431,381 134,076 45% |contract settlement. Requesting two new engineer positions.
Overtime 500 500 0 0% |In lieu of comp time if requested.
Longevity 1,700 1,700 0 0%  |Mr. Ofurie
Above Grade Differentials| 1,000 1,000 0 0% |Contractual per Local 25 Clerical.
| Total Personnel Services $300,505 $434,581 | $134,076 45%
General Operating Expenses -Engineering ~
This fund will provide for construction of smailer "trouble spot” drainage projects.
Planned for this fiscal year are: The Grover/Estes Street area and Silver Road. This fund
will also provide for ongoing stormwater maintenance (purchase/rental of equipment,
materials, and contractors if needed) for open channels or basins throughout the city
Stormwater Expenditures. 200,000 200,000 | 0% |that have been long-neglected. ]
Equipment Maint/Repair 3,000 3,000 ‘T 0% |Maintenance of survey equipment and printer/plotter repairs.
Professional engineering services to support construction and permitting of
infrastructure improvements. Majority of request is for local match for anticipated
Professional Services 75,000 100,000 25,000 33% |grants that will fund remainder of Island End design/permitting.
Office Supplies 5,000 5,000 0 0% |New printer, plotter and printer paper - general office supplies.
Office Equipment’ 1,000 10,000 ¢ 9,000 800% |Software subscriptions and fees. Anticipating 2 more employees.
Equipment and supplies to support GPS data collection and field work. Anticipating 2
Field Equipment & Supplies 7,500 10,000 2,500 33% |more employees.
Moved this account from Highway Division. Line markings for entire city. Using more
! ‘durable product. City Council has requested additional line markings throughout the city.
Center Line X-walk Mark 60,000 150,000 | 90,000 150% |This work was significantly underfunded in previous budgets.
" Annual Environmental Reporting are needed for stormwater discharge MS4 permit
report made in compliance with EPA/DEP regulations. Hazardous Mitigation Plan (HMP)
Annual Environment Reporting 10,000 20,000 10,000 100% |updates.

Continued...
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| FY23 | FY23 ‘; ! Fy23
FY22 | DEPT |MAYOR """F23  ©  MAYOR
o cLass/ FTE | FTE| FTE Fy2z DEPT " & Council
[ DEPT POSITION STEP HOURS STAFF | REQ | REC | APPROPRIATION | REQUEST |  REC
. Salary (5111)) $1,359,242 | $1,666,292 $1,666,292
; B Part Time (5113)|  $24,000 | $30,000 $30,000
! Overtime (5130)|  $6,500 $6,500 $6,500
Longevity (5143)]  $4,700 $4,000 $4,000
I Above Grade Differential (5144) $2,400 $2,400 $2,400
Board of Health Stipend (5191) $6,200 $6,200 $6,200
|Clothing (5193)  $4,250 $5,000 $5,000
i B - Personnel Total:| $1,407,292 | $1,720,392 $1,720,392

Notes to Budget: i

' 3% COLA added to adminstrative salary.

2 Local 25 Clerical union 3% increase per contract settlement.

? Covers duties when permanent nurses take sick and personal time.

4 New employee hired in FY22.

® Schooi RNs are state mandated per capita.

|

® SEIU Local 888 Nurses Union increased 2% in anticipation of contract settlement.

7 Nurse who covers the Devens School receives a 7% differential per their union contract.

? Not requesting funding for this position in FY23.
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522

DEPARTMENT OF TRANSPORTATION

PERSONNEL SERVICES
| Fv23 | Fy23 1 FY23
FY22 | DEPT - MAYOR FY23 MAYOR
CLASS/ FTE | FTE | FTE FY22 DEPT & Council
DEPT POSITION STEP |HOURS| STAFF | REQ | REC  APPROPRIATION| REQUEST ~ REC
01-522-1-5111 |Executive Transportation Planner ’ Jay Monty UNCL s | 1 1 1 $110,000 $113,303 |  $113,303
01-522-1-5111 Jijﬁiibfrrﬁérﬁsﬁo?tiation Planner Planner Vacant UNCL 35 1 1 1 470,000 $70,000 $70,000
) I 2 2 2 )
522 Transportation TOTAL !
N - ; Salary (5111)] $180,000 | $183,303 $183,203
- o || Internships (5120)  $5,000 $5,000 $5,000
B ) | Overtime (5130),  $100 $100 $100
- General Fund Total| $185,100 | $188,403 $188,403

|

Notes to Budget:

' 3% COLA on administrative salary.
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(543) Veterans' Services - Notes to Budget
|

FY22 FY23 $ %
Budget Request +/- +/-
Personnel Services
Salaries 81,388 82,403 1,015 1% |3% COLA on administrative salary.
Part Time Salary| | 30,847 32,983 2,136 7% |Local 25 Clerical union increased 3% per contract settlement.
| - ,, ~ Longevity 800 800 0 0% |Ms. Cristiano i
Total Personnel Services: | $113,035 | $116,186 $3,151 | 3% i
|
General Operating Expenses
o o This account is a result of the Commonwealth's FY19 State Budget - commonly referred to as the BRAVE
Act. The BRAVE Act increases the burial expense paid by the Commonwealth from $2K to $4K for indigent
veterans to receive an adequate & dignified funeral. It became effective on Veterans Day, November 11,
‘ 2018. Like all of our veterans benefits, this is part of the reimbursement split of 75% Commonwealth and
~ Veteran Burials| 15,000 15,000 0 0% (25% City of Everett. - ]
Wreaths 5,000 7,000 2,000 40% |For military markers and memorials in advance of Memorial Day.
Office Su})ipllies 1,200 1,200 0 0% |W.B. Mason office supplies and other ancillary office supplies.
US Flags are placed at Glenwood & Woodlawn cemetery in advance of Memorial Day as well as ongoing
City Flags 7,000 9,000 2,000 29% |replacement flags on all municipal buildings, playgrounds and parks throughout the year.
o Many Memorial square signs are in need of replacement due to wear and tear. Additionally, this line item is
also used to add Everett WWII Veterans to the WWIlI Memorial Wall located at the Veterans Memcorial
Veterans Plaques & Signs 4,000 6,000 2,000 50% |Stadium. 7 -
Welcome Home Banners 1,000 1,500 500 50% :Promotional materials to welcome home our heroes as well as promote upcoming Veteran events.
' | This program's target audience is any senior in high school who has already signed up via the Armed Forces
Graduate to Guardians 500 1,000 500 100% | Delayed Entry Program.

Continued...
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544  [DISABILITY COMMISSION 7 ] -
PERSONNEL SERVICES
i FY23 FY23 i FY23
T B FY22 DEPT | MAYOR FY23 ' MAYOR |
CLASS/ FTE FTE FTE FY22 DEPT ! & Council |
| DEPT POSITION STEP  |HOURS| STAFF REQ REC APPROPRIATION REQUEST \ - REC
01-544-1-5191 |Commission Chair - Ron Visconti DisCom 0 0 0 ~$1,700 $1,700 $1,700
01-544-1-5191 |Commission Member Laura Evans DisCom 0 0 0 $1,500 $1,500 ) 7$71,500 ]
01-544-15191  Commission Member Aimee Farrell DisCom 0 0 0 $1,500 $1,500 $1,500
01-544-1-5191 |Commission Member Amanda Harold DisCom 0 0 0 $1,500 $1,500 $1,500
01-544-1-5191 |Commission Member ~ James Booker DisCom 0 0 0 $1,500 | $1,500 $1,500 |
01-544-1-5191  |Commission Member Rosemarie Ciampi DisCom 0 0 0 $1,500 ’ $1,500 $1,5(E
_ 01-544-1-5191 | Commission Member Vacant DisCom 0 0 0 $1,500 £ $1,500 | %1500 |
0 ()} 0
544 Commission on Disability TOTAL B
L _ \ — .
I e } Stipends (5191) $10,700 $10,700 $10,700
' Personnel Total: $10,700 $10,700 $10,700

Notes to Budget: |
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City of Everett
Everett Budget Council Worksheet
2023 City Budget
914 - EMPLOYEE BENEFITS
FY2021 FY2022 FY2022 FY2023 FY2023 Mayor FY2023 Council
Account Number Account Description Expended Budget  Expended Requested  Recommended Approved
EXPENSES
01-914-2-5171 LIFE & OTHER INSURANCE $73,186.70 $88,000.00 $64,422.70 $88,000.00 $88,000.00
01-914-2-5172 HEALTH INSURANCE $21,667,200.00 $21,883,872.00 $16,531,351.81 $22,638,895.00 $22,638,895.00
01-914-2-5175 AD & D INSURANCE $30,551.20 $28,000.00 $20,323.40 $28,000.00 $28,000.00
EXPENSES Total: $21,770,937.90  $21,999,872.00 $16,616,097.91 $22,754,895.00 $22,754,895.00
914 EMPLOYEE BENEFITS Total: $21,770,937.90  $21,999,872.00 $16,616,097.91 $22,754,895.00 $22,754,895.00
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60 WATER / SEWER ENTERPRISE FUND B
PERSONNEL SERVICES i B
| 0 - FY23 | Fy23 FY23
? FY22 | DEPT | MAYOR FY23 MAYOR
- cLAss/ FTE | FTE | FTE FY22 DEPT & Council
DEPT POSITION STEP HOURS| STAFF | REQ REC APPROPRIATION REQUEST REC
. i Salary (5111) $1,002,727 51,055,069 $1,055,069
] On Call Union Stipend (5114)|  $5,200 $5,200 $5,200
Police Details (5121) S65,000 $65,000 §6§,000
| Overtime (5130)]  $75,000 $75,000 $75,000 |
| Longevity (5143)  $4,500 $4,500 54,500
Acting Grade (5144) - %918 - %918 ; $918
- Clothing Allowance (5193) $6,300 $6,300 . $6,300
Personnel Total: $1,159,645 $1,211,987 $1,211,987
i} . , ]
|
Notes to Budget B o
1 3% COLA added to administrative salary.

2 Local 25 Clerical union increased 3% per contract settlement. Alsoa step increase when appropriate.

4 Spiitting salary between Water/Sewer & Treasurer/Collector.

% Local 25 DPW union increased 3% per contract settlement. Also a step increase when appropriate.

[
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(60) Water/Sewer Enterprise Fund - Notes to Budget

FY22

FY23 $ %
| Budget Request +/- +/-
Personnel Services
3% COLA added to administrative salries. Per contract settlement, 3% increase added to
Salaries 1,002,727 1,055,069 $52,342 5% |Local 25 Clerical and DPW union salaries.
On-Call Union Stipend 5,200 5,200 : $0 0% Paid to the person who is on-call for the weekend.
Police Details 65,000 65,000 ] 0% Paid whenever a street is closed/emergency repairs. Also more sewer & drain cleaning.
Overtime 75,000 75,000 S0 0% Paid after normal business hours. Contract settlement factored in.
Longevity 4,500 4,500 S0 0% For employees who have worked 10+ years. ' o
Above Grade 918 918 S0 0% For those employees filling in for a higher ranking embldyee. -
Clothing Allowance 6,360 6,300 S0 0% $700 per Local 25 DPW member. O
Total Personnel Services $1,159,645 $1,211,987 $52,342 5%
General Operating Expenses
. Eq uipn'1é"nt"Hire 24,450 24,450 $0 0%  |All rentals and tools needed that the city does not own.
”Iélecommunicatirpins 7,800 7,800 $0 0% |Asset Maniagement/MobiIe devices. Also for insurance & 2 cell phones.
Professional Se rvices 237,000 237,000 $0 0% |Consultant/Leak detecting/software licensing/attorney; DEP directive.
- Office SupplieS 1,500 2,000 $500 33% |Cost of supplies has increased. Toner cartridges, paper, WB Mason.
Emergency Repairs 99;000 99,000 $0 0% Main and sewer breaks. EmergencieS beyond city's té])abilities to repair.
Maint Supplies 4;500 4,500 S0 0% Cleaning supplies for sewer and water.
‘Sewer Line Cleéf\ing‘ 200,000 200,000 $0 0% Outside contracts for sewer issues. DEP directive. - |
Pipes Fittings Valves 150,000 150,000 $0: 0% Pipe supplies/couplings/fittings. - - o
Meters Maintenance 50,000 50,000 S0 0% Meters and supplies/meter testing/replace large meter. |
| Stone/Asphalt 15,000 o 20,000 $5,000 33% |Cost of supplies has increased. Used when repairing streets after a break occurs.
Professional Development 10,000 | 10,000 ! $0 0% |Memberships/classes/OSHA license requirements, CDU's and training.
Extra/Unforeseen: 43,550 43;550 $0 0% Emergency funding for issues that are not covered by any of the above.
Total Expenditures $842,800 $848,300 $5,500 | 1% }

Continued...
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N
FY22 FY23 $ %

Budget Request +/- +/-
Dec 20, 2013 11,925 5,775 ($6,150)  -52%  Payments per debt schedule.
Feb 6, 2014 39,876 31,925 ($7,951) -20%  Payments per debt schedule.
Feb 16, 2016 6,000 4,800 (61,200) -20%  Payments per debt schedule.
Feb2017 | 1,000 [ 0 ($1,000)| -100% .Payments per debt schedule.
April 13,2017 CW-08-14-A | 0 0 S0 0%  Payments per debt schedule.
April 13, 2017 CW-14-24 ' 8,328 - 7,888 | (5440)‘ -5%  Payments per debt schedule.
May 3, 2018 | 6,500 | 3,250 ($3,250) -50% Payments per debt schedule.
April 4, 2019 | 15,600 - 13,600 . ($2,000)‘ -13% _Payments per debt schedule.
June 15, 2020 MCWT Sewer Bond: ' 778 | 699 | (579)' -10% 'Payments per debt schedule.

Total [ INSASOJ0F  $113,986  ($25,085) -18%
Mass Water Resources Authority
MWRA Leak Detection Assessment 8,250 8,250 S0 0% Contractor checks for leaks that do not surface.
MWRA Safe Drinking Water 15,000 15,000 0 0% Fee paid to Mass Department of Environmental Profection (DEP).
MWRA Water 6,300,086 6,422,774 $122,688 2% Preliminary FY23 Water Assessment. Final assessment will be determined in June.
MWRA Sewer_ 9,687,451 10,143,337 $455,886 5% Preliminary FY23 Sewer Assessment. Final assessment will be determined in June.
Total $16,589,361 $578,574 4%
Grand Total Water/Sewer Budget ! $21,002,078 $739,360 4%
Indirect Costs Transfer Out_- _ 823,445 $51,818 7%  Costs appropriated in the general fund (to be transferred to enterprise).
Grand Total ! $21,825,523 $791,178 4%
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FY2023 Water & Sewer Enterprise Fund Capital Budget —
Executive Summary

s The total proposed Capital Plan for the City of Everett’s Enterprise Funds for FY23 is $12,429,800. However, the total amount
proposed for borrowing is $3,899,800.

e The Enterprise Fund’s Capital Plan for FY23 has several funding sources, including budgetary appropriations, and bonding.

e The list proposed has been reviewed by the Mayor and has been submitted with favorable action recommended as such.

FY23 Enterprise Fund CIP — Funding Sources

FY23 Enterprise Fund CIP — funded from sale of bonds

e Water Main replacement (MWRA’s LWSAP program) S 629,800

¢ Sewer Inflow and Infiltration (I/1) projects (MWRA’s I/l program) $ 1,770,000

¢ MWRA Lead Program $ 1,500,000
TOTAL~BONDING: . . % 3,899,800
FY23 Enterprise Fund CIP — funded from operating budget

e Replacement of Fire Hydrants (operating budget appropriation) S 25,000

o Storm Water Improvements S 105,000
TOTAL ~ OPERATING FUNDS: . $ 130,000
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Capital Improvement Program: Mayor’s Message

Goals of the Capital Improvement Program (CIP)

The City of Everett relies on a five (5) year capital improvement program and a one (1) year capital budget to ensure that capital needs
are being addressed in a responsible manner based on priority and thoughtful planning. A capital improvement program is a critical
component of the capital improvement budget and the overall budget strategy. By formalizing a capital plan and capital budget, the
City of Everett now has the ability and knowledge to address deferred maintenance issues that have been postponed and ignored in
prior years, as well as plan for the future needs of the City.

When considering funding items in the Capital Improvement Program, the City strategically pursues available options from grants at
the state and federal levels, and also utilizes other financing sources to avoid the issuance of long-term debt for certain projects that
can be covered in full by such retained earnings. From a financing perspective, priority is given to projects with grant revenues or
other matching funds to offset the costs of borrowing.

Addressing capital needs when appropriate will assist the City in reaching many of its longer-term goals such as reducing fuel
consumption, decreasing deferred maintenance costs, reducing heating and electricity expenses, and creating efficiencies by means
of technological advances and automation. A sound capital improvement program will continue to ensure that our facilities,
equipment and vehicles are safe, energy efficient and operable at all times to deliver top-notch services to the City’s residents.

Goals of the Mayor — FY2023 Capital Improvement Program (CIP)

My main goals are to improve the overall planning and budget process for addressing capital needs and to ensure accountability as it
relates to implementation of capital work projects. The FY2023 capital budget is focused on overhauling and renovating neglected
parks, playgrounds and recreational spaces, as well as continuing to improve the City’s infrastructure.

In holding to the policies set forth in the CIP, we have given priority to projects that can use grant funds to help offset overall costs of

projects, or in some cases, fund an entire project. Otherwise, projects are ranked based upon priority as well as the ability to reduce
long term operational costs.
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FY2023 Capital Improvement Program (CIP) — Highlights of Proposed CIP and FY2023 Capital
Budget

For FY2023, my administration has created a capital plan that is fiscally responsible and transparent. The plan includes a particular
focus on asset preservation, replacement of apparatus, and continued improvements to the City’s infrastructure.

Proposed capital equipment purchases for FY2023 include the following:

New vehicles and equipment for the Police Department
New vehicle and equipment for the Fire Department
Replacement of City Services Vehicles

Replacement of Inspectional Services Vehicles
Replacement of City Information Technology systems

The total amount of the proposed FY2022 Capital Budget that will require an appropriation from the General fund operating budget
is $175,000.

Proposed capital projects include, but are not limited to the following:

Design and Construction of a new police station

Design and refurbishment of citywide tot Lots and parks
Connolly Center renovations, including new roof

City hall improvements, including a new roof
Replacement of the elevators at the High School

Street and sidewalk repairs

Continuation of the Complete Streets program
Improvements to Commercial Triangle

Ferry and Elm Street improvements (City portion)
Hancock street design
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e Waterfront Improvements
[ ]

Also, with regards to the City’s infrastructure, the City is estimating $650,000 from the State’s Chapter 90 program for eligible road
and sidewalk repairs in addition to the approved bonding.

Further details for all capital improvement items in the FY2023 Capital Improvement Budget will be included in your binders.
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Capital Improvement Program Overview

A capital improvement program (CIP) is a blueprint for planning a community’s capital expenditures. A CIP is typically a multi-year plan
identifying capital projects and equipment to be funded during the planning period. A CIP is composed of two parts, a capital program and a
capital budget. The capital program is a plan for capital expenditures that extends out past the capital budget. The capital budget is the
upcoming year’s spending plan for capital items.

Developing a CIP that will ensure sound financial and capital planning requires effective leadership and the involvement and cooperation of
all municipal departments. A properly developed CIP will help the city in many ways such as enhancing a community’s credit rating,
stabilizing debt service payments, and identifying the most economical means of financing capital projects. It will also help increase
opportunities to obtain federal and state aid and help avoid duplication by overlapping governmental units.

The city has several ways to finance its CIP, including state and federal grants, appropriations from available funds, capital leases, and long-
term borrowing. Depending on the cost and the useful life, the City Auditor will make recommendations to the Mayor for funding the city’s
capital needs.

Capital leases are often three years or less and are built into the operating budget. Capital leases are often used for items such as school
buses, office equipment, and other items that may not last five years in useful life. The city’s policy is to fund capital items under $35,000
through appropriations; however, the city may fund capital items over $35,000 through appropriation if it is deemed prudent. Funding
capital improvements through appropriation is beneficial because there is no borrowing or interest costs; you simply pay for the item in the
year that it is purchased.

Most of the city’s capital items over $35,000 require long-term borrowing as authorized by a 2/3™ vote of the City Council upon
recommendation of the Mayor. Long-term bonding helps spread the costs of expensive capital improvements over their full useful life (per
MGL Chapter 44/7 and Chapter 44/8).

The CIP dovetails into the city’s five-year financial forecast for planning purposes. The CIP has to be worked into the operational part of the
budget so that both the operational and capital needs of the municipal departments are met on a year-to-year basis. Oftentimes, the CIP
suffers as fixed costs such as health insurance and retirement assessments increase, which places further pressure on the operational budget.
However, it is incumbent upon the administration to ensure that both the operating budget and CIP are reasonable and attainable to ensure
fiscal stability within the limitations of Proposition 2 %.
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FY2023 CIP - General Fund: Executive Summary

The total proposed Capital Plan for the City of Everett for FY23 is $29,119,000.
The total amount proposed for borrowing is $27,495,000.

e This Capital Plan has multiple funding sources, including grants and other available funds, free cash, one-time appropriations, and
bonding.

e The list proposed is a scaled down list from departmental requests, with priority given to those projects that are supplemented by
grant dollars or any other revenue sources that will keep net general fund expenditures to a minimum.

FY23 CIP - Funding Sources

FY23 CIP — funded from grants and other available funds:

e City Services — Full-depth re-pavement program (Ch. 90) S 680,000
TOTAL ~ GRANTS and OTHER FINANCIAL SOURCES: = ‘ ~ 7§ 680,000

FY23 CIP — funded from Capital Improvement Stabilization fund:

¢ Police — Non-Administrative Vehicles (Patrol Division) S 125,000
e Police — Non-Administrative Vehicles (Parking Division) S 75,000
e Police — Administrative Vehicles S 145,000
e ISD —Vehciles S 70,000
e Fire Department — Fire Command Vehicle S 70,000
e Fire Department — Turnout Gear S 100,000
e Police — Body Armor S 34,000
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e Police — Computer Upgrades
¢ Police — Taser Upgrades

TOTAL ~ CAPITAL IMPROVEMENT STABILIZATION FUND:

FY23 CIP — funded from Cafeteria Revolving fund:

e Lafayette School — Kitchen Exhaust
¢ Keverian School — Kitchen Exhaust
e English School — Kitchen Exhaust

TOTAL ~ CAFETERIA REVOLVING FUND:

FY23 CIP - funded from anticipated Bond Authorization:

Vehicles and Equipment:

e Generators

SUB-TOTAL ~ VEHICLES AND EQUIPMENT:

S 75,000
S 82,000
$ 776,000
S 57,000
5 54,000
S 57,000
S 168,000
S 300,000
$ 300,000
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Parks and Open Space:

e Citywide — Design and Refurbish Tot Lots S 200,000
e Everett Waterfront Improvements S 1,334,000
SUB-TOTAL~PARKSANDOPENSPACE: . $1,534,000

FY23 CIP — funded from anticipated Bond Authorization (continued):

Public Buildings and Facilities:

e City Hall — Improvements S 450,000
e Armory Renovations S 6,400,000
¢ Stadium Design & Construction S 500,000
e Police Station Design & Construction S 2,500,000
e High School Gym Roof S 120,000
¢ Old High School - Roof, Boilers, Other S 2,350,000
e Replace School Alarm Panels S 200,000
e Replace EHS Boilers S 185,000
e Keverian School Heat Units S 56,000
¢ Keverian School Modular Unit S 2,000,000
SUB-TOTAL ~ PUBLIC BUILDINGS AND FACILITIES: : - $14,761,000

Roadway Infrastructure:
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Street and Sidewalk Repairs
Complete Streets

Ferry & Elm Street Improvements
Elton & Tremont

Commercial Triangle Improvements
South Creek Improvements

SUB-TOTAL ~ Roadway Infrastructure: =

BOND AUTHORIZATION ~ GRAND TOTAL: _

$ 3,000,000
$ 1,000,000
$ 1,000,000
$ 2,100,000
$ 1,800,000
$ 2,000 000
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Capital Improvement Policies

Budget Policies
The City will make all capitai purchases and improvements in accordance with the adopted capital improvement program.
The City will develop a multi-year plan for capital improvements and update it annually.
The City will enact an annual capital budget based on the multi-year capital improvement plan. Future capital expenditures
necessitated by changes in population, changes in real estate development or changes in economic base will be calculated and

included in capital budget projections.

The City will coordinate development of the capital improvement budget with the development of the operating budget. Future
operating costs associated with new capital improvement will be projected and included in operating budget forecasts.

The City will use intergovernmental assistance to finance only those capital improvements that are consistent with the capital
improvement plan and priorities, and who's operating and maintenance costs have been included in operating budget forecasts.

The City will maintain all its assets at a level adequate to protect the City’s capital investment and to minimize future maintenance
and replacement costs.

The City, as part of its capital planning process, will project its equipment replacement and maintenance needs for the next several
years and will update this projection each year. From this projection, a maintenance and replacement schedule will be developed

and followed.

The City will identify the estimated costs and potential funding sources for each capital project proposal before it is submitted to the
City Council for approval.

e  The City will determine the least costly financing method for all new projects.
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Debt Policies

. The City will confine long-term borrowing to capital improvements or projects/equipment that cannot be finance from current
revenues.

3 When the City finances capital projects by issuing bonds, it will pay back the bonds within a period not to exceed the expected useful
life of the project.

. Total net debt service from general obligation debt will not exceed five (5) percent of total annual operating budget as listed on part
1a of the annual tax rate recapitulation as submitted to the Department of Revenue.

. Debt will only be issued for capital that is valued greater than $35,000, and has a depreciable life of five (5) or more years.
. Total general obligation debt will not exceed that provided in the state statues.

. Whenever possible, the City will use special revenue funds, special assessments, or other seif-supporting bonds, instead of general
obligation bonds.

¢  The City will not use long-term debt for current operations unless otherwise allowed via special legislation.
. The City will retire bond anticipation debt within six months after completion of the project.
. The City will maintain good communications with bond rating agencies about its financial condition.

. The City will follow a policy of full disclosure on every financia! report and bond prospectus.

Source: “Handbook 4, Financial Performance Goals”, Evaluating Local Government Financial Condition, International City Management
Association
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When completing your capital budget request forms, please follow the following guidelines:

1. Only capital purchases with a value of $35,000 or greater should be included in your plan; anything under $35,000 should be
part of your operating budget.

2. Capital items must have a depreciable life of five (5) or more years. Examples of Capital Assets are as follow:
Capital Asset Not a Capital Asset
= Fire truck, DPW equipment, etc. Services. Books.
= Buildings (purchase or major renovations) Painting rooms or a building.
= [nfrastructure {roadways, pumping stations, etc.) Medical treatment.
= Building plans, some studies. Routine building maintenance.

There are two distinct types of Capital Items for budgeting purposes:

1. CAPITAL PROJECTS
a. For FY23 and beyond, all Capital Projects will be directed through the City’s Planning Department, once received by the
CFO.
b. Projects that have matching funds will have priority and the source of the matching funds should be identified within the
request form or in a separate document.

2. CAPITAL EQUIPMENT
a. For FY23 and beyond, all Capital Equipment will be directed through the City Services Department where applicable, once
received by the CFO.
b. Backup documentation (i.e. literature from manufacturer of equipment, detailed descriptions, price quotes obtained, state
bid list identification, etc.) will help keep the process efficient.
c. Any equipment that may be traded in and/or surplused should be identified.

You may have already queued up projects or equipment for FY2023 as part of FY2022 process. This does not bind you to that schedule.
This is your opportunity to eliminate, add, or reprioritize your respective plans. Feel free to mark up the five (5) year Capital Improvement

Program spreadsheet if need be. 1 will then make the adjustments for the final presentation to the Mayor.

The deadline for submittal of your capital plan requests is Wednesday, March 31, 2022. Laureen will be contacting you to set up a
meeting to discuss your capital requests.

Thank you for your anticipated cooperation and please feel free to call if you should have any questions.
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