CITY OF EVERETT
484 BROADWAY, EVERETT, MA 02149
ADDENDUM NO.: 1
25-02 EQUIPMENT, DATA PROCESSING & COLLECTION SERVICES FOR PARKING VIOLATIONS 

QUESTION 1. Does the City require the vendor to staff the on-site walk-in location, or will City staff facilitate on-site payments?

ANSWER 1. City staff with process on-site payments.

QUESTION 2. Under Minimum Evaluation Criteria, the first requirement states that vendors must have 10+ years of experience performing similar services in at least 3 MA municipalities. Later in the proposal, a relative experience-tiered structure (highly advantageous, advantageous, etc.) is explained, and it lists 6 to 9 years as advantageous.  Will vendors with 0-9 years of experience be automatically disqualified?  

ANSWER 2. No, they will not be disqualified. 10+ years is highly advantageous, 6 to 9 years is advantageous, 3 to 5 years not advantageous, and less than 3 years unacceptable.

QUESTION 3. The proposals are supposed to be based on 40K annual parking tickets. Can the City share the following information: average cost of a parking ticket, escalation schedule (do tickets go up in price if unpaid at certain intervals?  If so, how much? When are letters sent on unpaid fines? 

ANSWER 3. The average cost of a ticket is $25. In 21 days if a ticket is unpaid it will go up by $5. After an additional 21 days, the ticket will go up another $10. Lastly, if the ticket is still unpaid after 21 additional days the ticket will be market by the RMV and additional $20 will be added to the ticket. Letters are sent out by the vendor if ticket is late.

QUESTION 4. Will the City use its own cellular data plans to connect to the handhelds vendors propose? 

ANSWER 4. No, the vendor is responsible for handhelds and cellular data.

QUESTION 5. Can the City provide data on volume via different payment types? How many payments are mailed in annually through the lockbox? How many are online? How many are in person?  

ANSWER 5. Based on 40K violations written in 2023, majority are paid via cash in person  and/or credit cards. There is no data to tell us exactly how many people pay online vs in person and the payment method. We do receive less than 100 checks via mail per week.

QUESTION 6. Can the City explain the courier service requirement in more detail?  If all payments are made online, mailed to the City, or in person, where does the courier service fit? 

ANSWER 6. We use the courier service from the vendor to drop off and pickup equipment that needs to be replaced or repaired.

QUESTION 7. Is the City looking for toll-free support for City personnel or motorists? 

ANSWER 7. Yes, for both personnel and motorists.



FAILURE TO ACKNOWLEDGE THIS ADDENDUM ON YOUR BID FORMS MAY BE CAUSE FOR BID REJECTION
For questions, please contact: Allison.jenkins@ci.everett.ma.us

Date: October 1, 2024
END OF ADDENDUM NO.: 1

