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AGENDA

CHARTER REVIEW COMMITTEE MEETING
THURSDAY, JANUARY 09, 2025 6:30 PM

EVERETT CITY HALL, 484 BROADWAY, CITY COUNCIL CHAMBERS, 3RD FLOOR
EVERETT, MA 02149

CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE
UNFINISHED BUSINESS

1. Continue Review of Charter — Review Articles 4, 5 & 6
NEW BUSINESS

2. Setdate, time and agenda for the committee’s next meeting
ADJOURMENT

(All agendas and reports can be obtained on City of Everett Website)
Respectfully submitted:
David R. Flood

Charter Review Committee Recording Secretary
Everett City Council Office

Charter Review Committee Meeting 01/09/2025 6:30 PM
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City of Everett Home Rule Charter

SECTION 3-8: DELEGATION OF AUTHORITY BY MAYOR

(a

(b)

The mayor may authorize any subordinate officer or cmployee of the city to exercisc any
power or perform any function or any duty which is assigned by this charter, or otherwise, to
the mayor, and the mayor may rescind or revoke any such authorizations previously made, but
all acts performed under any such delegation of authority during a period of authorization
shall be and remain the acts of the mayor.

Nothing in this section shall be construed to authorize a mayor to delegate his-their power of
appointment to any city office or employment or to sign or return measures approved by the
city council.

SECTION 3-9: VACANCY IN OFFICE OF MAYOR

@

®

©

Special Election

(1)  Ifa vacancy in the office of mayor oceurs during the first swe-£2) years of the term for
which the mayor is elected, whether by reason of death, resignation, removal from
office, incapacity, or otherwise, the city council shall immediately, in the manner
provided in section 7-1. order a special election, with no preliminary, to be held within
nines=£90) days following the date the vacancy is created, ta fill the vacancy for the
balance of the then unexpired term.

?) If a regular city election is to be held within ane-hundred-twenty-¢120) days following
the date the vacancy is created a special election need not be held and the position
shall be filled by vote at such regular election.

President of Citv Council to Serve sAs Acting Mayor

1)) If a vacancy in the office of mayor occurs in the third or fourth year of the term for
which the mayor is elected, whether by reason of death, resignation, removal from
office, or otherwise, the president of the city council shall become the acting mayor.

(2) Upon the qualification of the president of the city coungil as the acting mayor, under
this section, a vacancy shall exist in that seat on the city council which shall be filled
in the manner provided in section 2-11.

(3) A president serving as acting mayor under this subsection, who subsequently stands
for office as mayor shall not be entitled to have the words “candidate for re-clection”
printed against their name on the election ballot: provided. however, that should such

n subsequently stand for election as a city g
¢ words “candidate for re-election” pri

Powers. Term of Office
n The mayor elected under section 3-9(2) or the acting mayor designated under section
3-9 (b) shall have all the powers of the mayor.

) A person elected under subsection (a), shall serve for the balance of the term
unexpired at the time of election to the office.

3 A person chosen under subsection (b), shall serve until the time of the next regular
election at which time the person elected to fill the office for the ensuing term of
office shall serve, in addition, for the balance of the then unexpired term.
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City of Everett Home Rule Charter

ARTICLE 4
SCHOOL COMMITTEE

SECTION 4-1: SCHOOL COMMITTEE

@

(®

(C0005-1-20/Acts of 2021, Chapter 14)

Composition

There shall be a school committee which shall consist of ses-¢10) members, aire<9) school
committee members and the mayor in an ex officio capacity who shall have a voice and a

vote.

(C0005-2-20/Acts of 2020, Chapter 332)

(1)  Fhree+{3) school committee members shall be known as school committee members-
at-large and shall be nominated and elected by and from the voters at large.

(2)  S#{6) school committee members shall be known as ward school committee
members, shall be domiciled in the ward from which elected and shall be nominated
and elected by and from the voters of that ward only, with ene-{1) such ward school
committee member to be elected from each of the six-£6) wards into which the city is
divided.

Term of Office

(1)  The term of office for school committee members shall be for #wa+2) years each.

(2)  The term shall run from the first business day of January succeeding their election, and
until their successors have been qualified.

(3)  Such school committee members shall be sworn into office no later than January 7 at
8:00 p.m., at a time and place as shall be designated by the city clerk.

Eligibility

(1)  Any voter shall be eligible to hold the office of school committee member-at-large.

(2) A ward school committee member shall be a voter domiciled in the ward from which
election is sought no later than sixty-feur{64) days prior to the date of the preliminary
election.

(3) Ifaward school committee member or a school committee member-at-large removes

from the city during the term for which such school committee member was elected,
such office shall immediately be deemed vacant by the city clerk and shall be filled in
the manner provided in section 4-6.

[C)) If a ward school committee member removes from the ward from which such school

committee member was elected during the first eighieen-£18) months of the member’s
term, such office shall immediately be deemed vacant and filled in the manner
provided in said section 4-6; provided, however, that a ward school committee
member who removes from the ward from which such school committee member was
elected during the last six(6) months of their elected term, and who remains a resident
of the city, may serve out the remainder of their term.
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SECTION 4-2:

(@  Powers and Duties, Chair
m
serve as school committee chair.
@
regulate its proceedings and decide all questions of order.
)]
school committee, whether special or standing.
Q)
%
(b) wers ies, Vice Chair
n
serve as school committee vice chair.
V)
standing,.
(¢)  School Committee meetings
shall not meet on the same date as a regular city council meeting.
SECTION 4-3: PROHIBITIONS
(C0005-1-20/Acts 0f 2021, Chapter 14)
(@  Holdin City Office or Position
M

Except in the case of an emergency or in the event of a joint meeting, the school committee

@

City of Everett Home Rule Charter

H—

As soon as practicable after the school committee members-elect have been qualified
following each biennial city election, as provided in section 9-11, the school
committee shall organize by electing ere-£13 of the school committee members to

The school committee chair shall preside at all meetings of the school committee,
The school committee chair shall appoint all members of all sub-commiitees of the

The school committee chair shall have the same powers to vote upon all measures
coming before the school committee as any other member of the school committee.

The school committee chair shall perform such other duties consistent with the office
as may be provided by this charter or by vote of the school committee.

As soon as practicable after the school committee members-elect have been qualified
following each biennial city election, as provided in section 9-11, the school
committee shall organize by electing-ene ¢1} of the school committee members to

In the absence, of the chair, the vice chair shall exercise all of the duties and authority
of the chair, other than appointing members of subcommittees, whether special or

No member of the school committee shall hold any other city office or city
employment unless authorized by chapter 268 A of the General Laws or the state ethics

commission.

No former member of the school committee shall hold any compensated appointed
city office or appointed city employment until thirty (30) days following the date on
which the former member’s service on the school committee has terminated.

Page 6/18

SCHOOL COMMITTEE CHAIR
(C0005-1-20/Acts of 2021, Chapter 14)
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City of Everett Home Rule Charter

a This provision shall not prevent a city officer or other city employee who has
vacated a position to serve as a member of the school committee from
returning to the same office or other position of city employment held at the
time the position was vacated, but no such person shall be eligible for any

| other municipal position until thir—30) days following the termination of
service as a member of the school committee.

(b)  Interference with Administration

{le+——No school committee or any member of the school committee shall give orders or directions to any =

'| Formatted: Indent: Left: -0.5", Tab stops: Notat 1" !

officer or employee of the schiool department. cit-upppinted-by-the-mayor-cither publicly or
i < notwitl d however. nothing herein $ a limitation on the

appearing m Sections 3-1(s) and 2-3(c)
- [ Formatted: Indent: Lef: -0.5'

i_Conlan [A10]: Please s0c comments re similar languege J
=

!'Enmnenu [A11]: Revisit
—hedisqunlified-from-serving-Hiruar-otierslechve orappot Hiiee-sr-position ... .| Formatted: Font: Bold )
the-city: " { Formatted: No bullets or numbering |
SECTION 4-4: COMPENSATION; EXPENSE . | Formatted: Normal, Line spacing: Multiple 1.08 I _

@ Compensation
) The members of the school committee shall receive such salary for their services as
may from time to time be set by ordinance.

(2)  No ordinance increasing the salary of school commitiee members shall be effective
unless it shall have been adopted by a Bwe-thirds-£2/3) vole of the full city council
during the first eighteen-¢18) months of the term for which the school committee is
elected and unless it provides that the salary increase is to take effect upon the
organization of the city government following the next municipal election.

(3)  No member of the school committee shall be eligible to participate in the city’s group
health or life insurance programs.

(by  Expenses

(1)  Subject to appropriation, school committee members shall be entitled to
reimbursement of their actual and necessary expenses incurred in the performance of
their duties.

2) Actual and necessary expense shall be defined in the school committee’s rules and
regulations.

SECTION 4-5: POWERS AND DUTIES

(@)  The school comminee shall have all powers which are conferred on school committees by
general laws and such additional powers and dutics as may be provided by the charter, by
ordinance. and/or otherwise and not inconsistent with the grant of powers conferred by

20
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general laws.
(b)  The powers and duties of the school committee shall include the following:

(1)  To eleet-appoint a superintendent of the schools who shall be charged with the
administration of the school system, subject only to policy guidelines and directives
adopted by the school committee and, upon the recommendation of the superintendent,
to establish and appoint assistant or associate superintendents as provided in by law.

(2)  To make all reasonable rules and regulations for the management of the public school
system and for conducting the business of the school committee as may be deemed
necessary or desirable,

(3)  To adopt and to oversee the administration of an annual operating budget for the
school department, subject to appropriation by the city council.

(4)  The school committee shall have general charge and superintendence of all school
buildings and grounds and shall furnish all school buildings with proper fixtures,
furniture and equipment.

(5)  The school committee shall provide ordinary maintenance of all school buildings and
grounds; unless a central municipal maintenance department which may include
maintenance of school buildings and grounds is established in accordance with law or

by written agreement benween the mavor and the school commitiee.

(6} Whenever the school committee shall determine that additional classrooms are
necessary to meet the educational needs of the community, at least 1 member of the
school committee, or a designee of the school committee, shall serve on the agency,
council or committee to which the planning or construction of such new, remodeled or
renovated school building is delegated.

SECTION 4-6: FILLING OF VACANCIES
(2)  Runner-Up to Fill Vacancy

(1)  Ifavacancy occurs in the office of school committee member, whether by failure to
elect or otherwise, the remaining school committee members shall, within thirsy£30)
days following the date of such vacancy, act to fill said vacancy.

(2)  The school committee shall fill the vacancy for the remainder of the unexpired term by
choosing the defeated candidate receiving the most votes for said seat from the last
regular city election; provided, however, that said defeated candidate shall have
received at least twenty-pereeni-£20%) -of the total ballots cast for the particular seat
being vacated.

a. For the purpose of this section, the twent-pereent-t20%) minimum threshold
shall be calculated as a ratio of ballots cast for the particular office being
vacated to votes obtained by said defeated candidate.

(3)  Any person so chosen shall take the oath of office and commence to serve forthwith.

(4)  Persons serving as school committee member under this section shall not be entitled to
have the words “candidate for re-election™ printed against their names on the election
ballot.

(5)  No vacancy shall be filled, in the manner herein provided, if a regular city election is
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to be held within inety-£90) days following the date the vacancy is declared to exist.
Vi ies bBv City Council and School Committe

Whenever a vacancy shall occur in the office of school committee member and there
is no available candidate to fill the vacancy in the manner provided in section 4-6 (a),
the president of the city council shall, within 30 days following the date of the
vacaney, call a joint meeting of the city council and the school committee to act to fill
the vacancy.

Persons elected to fill a vacancy by the city council and school committee shall serve.
only until the next regular election at which time the vacancy shall be filled by the
voters and the person chosen to fill the vacancy shall immediately be sworn and shall

serve for the remainder of the unexpired term in addition to the term for which elected.

Persons serving as school committee members under this section shall not be entitled
to have the words "candidate for reelection” printed against their names on the election
ballot.

22
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City of Everett Home Rule Charter

ARTICLE 5
ADMINISTRATIVE ORGANIZATION
SECTION 5-1: ORGANIZATION OF CITY AGENCIES
(@)  The organization of the city into operating agencies for the provision of services and the

(b)

()

@

e)

®

®

administration of the government may be accomplished only through an administrative order
submitted by the mavor 1o the city council-by-the-mayes. No administrative order may
originate with the city council.

The mayor may, subject only to express prohibitions in a general law or this charter, propose
to reorganize, consolidate or abolish any city agency, in whole or in part, or to establish such
new city agencies as is deemed necessary, but no function assigned by this charter to a
particular city agency may be discontinued or assigned to any other city agency unless this
charter specifically so provides.

The mayor may from time to time prepare and submit to the city council, through its clerk.
administrative orders that establish operating divisions for the orderly, efficient or convenient
conduct of the business of the city.

These administrative orders shall be accompanied by a message of the mayor which explains
the benefits expected to ensue and advises the city council if any provision of an
administrative order shall require amendments, insertions, revisions, repeal or otherwise of
existing ordinances.

Whenever the mayor proposes an administrative order, the city council shall hold one or more
public henrings on the proposal for which notice shall be provided no less than 14 davs prior
hlm.lu by mgmg the fuli text of l!]i. Qmposnl and a §ummaﬂ thereof an the glﬁgjgl website,

hearing “’ilh ml‘ommlmg about how ]o g_..;c,gwc i cgg\. ol the (ull proggs l-gmgﬁeﬂee—h—

mammmemwslmmwﬂm&m«mﬂmm¥
loureen-t-b-davs-folowingsaid-publivation.

An organization or reorganization plan shall become effective at the expiration of sixt-(60)
days following the date the proposal is submitted to the city council unless the city council
shall, by a majority vote, within such period vote to disapprove the plan.

The city council may vote only to approve or to disapprove the plan and may not vote to
amend or to alter it.

SECTION §-2: MERIT PRINCIPLES

(@)

®)

All appointments and promotions of city officers and employees must be made on the basis of
merit and fitness demonstrated by examination, past performarice or by other evidence of
competence and suitability.

Each person appointed to fill an office or position shall be a person especially fitted by
education, training and previous work experience to perform the duties of the office or
position for which chosen.
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City of Everett Home Rule Charter

ARTICLE 6
FINANCE AND FISCAL PROCEDURES

SECTION 6-1: FISCAL YEAR

The fiscal year of the city shall begin on the first day of July and shall end on the last day of June,
unless another period is required by general law. ;

SECTION 6-2: ANNUAL BUDGET POLICY

The mayor shall call a joint meeting of the city council and school committee, to include the
superintendent of schools, before the commencement of the budget process to review the financial
condition of the city, revenue and expenditure forecasts, and other relevant information prepared by
the mayor in order to develop a coordinated budget.

SECTION 6-3: SUBMISSION OF OPERATING BUDGET; BUDGET MESSAGE

(a) Al least forty-five (45) days before the beginning of the fiscal year, the mayor shall submit to
the city council a proposed operating budget for all city agencies, which shall include the
school department, for the ensuing fiscal year with an accompanying budget message and
supporting documents.

(b) The budget message submitted by the mayor shall:

(1)  Explain the operating budget in fiscal terms and in terms of work programs for all city
agencies;

(2)  lshalleQutline the proposed fiscal policies of the city for the ensuing fiscal year;

(3)  Describe important features of the proposed operating budget; and

0] Include any major variations from the current operating budget, fiscal policies,
revenues and expenditures together with reasons for these changes.

(c) The proposed operating budget shall provide a complete fiscal plan of all city funds and
activities and shall be in the form the mayor deems desirable.

(d)  The school budget, as adopted by the school committee shall be submitted to the mayor at
jeast thira—£30) days before the submission of the proposed operating budget to the city
council.

(e) The mayor shall notify the school committee of the date by which the proposed budget of the
school committee shall be submitted to the mayor.

(f)  The mayor and the superintendent of schools shall coordinate the dates and times of the
school committee's budget process under the General Laws.

SECTION 6-4: ACTION ON THE OPERATING BUDGET
(a) Public Hearing

24
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full proposed vperating budset-publish-in-ateast-ene+H-newspaperef-general-cireulation-in-
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(®)

Adoption of the Budpet

(1)  The city council shall adopt the proposed operating budget, with or without
amendments, within fory-five445) days following the date the proposed budget is
filed with the city clerk.

(2)  Inamending the proposed operating budget, the city council may delete or decrease
any amounts except expenditures required by law, but except on the recommendation
of the mayor, the city council shall not increase any item in or the total of the proposed
operating budget, unless otherwise authorized by the general laws.

(3)  [fthe city council fails to take action on any item in the proposed operating budget
within feriy-five-t45) days after its receipt, that amount shall, without any action by
the city council, become a part of the appropriations for the year, and be available for
the purposes specified.

SECTION 6-5: CAPITAL IMPROVEMENT PROGRAM

@

®

Submission

The mayor shall submit a capital improvement program to the ¢ity council ng later than the
at-leastone-hundred-twentr+1204

date the proposed operating budget is submitted. which
days-before-the siar-etepeh-Hiseal-year—The capital improvement program shall include:

1) A clear and concise general summary of its contents;

(2)  Alist of all capital improvements proposed to be undertaken during the next ensuing
five (5) years, with supporting information as to the need for each capital
improvement;

3) Cost estimates, methods of financing and recommended time schedules for each
improvement; and,

(4)  The estimated annual cost of operating and maintaining each facility and piece of
major equipment involved. This information is to be annually revised by the mayor
with regard to the capital improvements still pending or in the process of being
acquired, improved or constructed.

Public Heanng e e e s+ o [ Formatied: No ungertne

less than I-I dg\s prior to :b_h_f;g ring thergon hl posting on llgg ofTicial website the time, date
ggld place of 1I'u. hearing und th ful; text of the pmm,g-d capital improvement program and a
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tull propose ital improvement program. Such hearing may. but | scheduled
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simultaneously with the council hearing on the proposed operating budget
; Public-heasi
m-eig-eeuneii-sha!}-pubﬁsh-m-uueﬁhmwynmpapefﬂf-genemkwmﬂmi&ﬂmakﬂ
The-ti oot . W sl ] =
availablefor inspection-by-the-publiersnd:

thic) Adoption
At any time after the public hearing, but before the first day of the last month of the current
fiscal year, the city council shall, by order, adopt the capital improvements program, with or
without amendment, provided that:

n Each amendment must be voted separately; and

()] That any increase in the capital improvemenis program as submitted must clearly
identify the method of financing proposed to accomplish such increase.

SECTION 6-6: INDEPENDENT AUDIT

(@)  The city council shall annually provide for an outside audit of the books and accounts of the
city to be conducted by a certified public accountant, or a (irm of certified public accountants,
which has no personal interest, direct or indirect, in the fiscal affairs of the city or any of its
officers.

(b)  The mayor shali annually provide to the city council a sum of money sufficient to satisfy the
estimated cost of conducting the audit as presented to the mayor, in writing, by the city
council.

(c) The award of a contract to audit shall be made by the city council on or before September 15
of each year.

(d) The chief linancial officer shall notify the clerk of committees shall-eserdinate-as 1 the
anticipated scope and timeline for the work of the individual or firm selected, and. as mav be
reasonably requested by the council. shall provide periodic reports on the stitus ol the work.

(e) The report of the audit shall be filed in final form with the city council not later than March 1
in the year following its award.

SECTION 6-7: EXPENDITURES IN EXCESS OF APPROPRIATIONS
(2) Except as otherwise may be provided by law, no official of the city of Everett shall knowingly
and intentionally:

(1) Expend, in any fiscal year, any sums in excess of the appropriations, awards, grants or
gifts, duly made in accordance with law, or

) Involve the city in any contract for the future payment of money in excess of these
appropriations, awards, grants or gifts.

(b) It is the intention of this section that section 31 of chapter 44 of the General Laws shal] be
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strictly enforced.
Any official who violates this section shall be personally liable to the city for any amounts so
expended to the extent (hat the city d

ty does not recover these amounts from the person to whom
the sums were paid.
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Article 4

l. Section 4-3( b)

Current

Proposed

2. Section 4-3(b)(5)

Current

Proposed

Alternate

3. Section 4-5(b)(1)

Item Number 1

School Committee

Interference with Administration (KPL)

No school committee or any member of the school committee shall
give orders or directions to any officer or employee of the city
appointed by the mayor, either publicly or privately.

No school committee or any member of the school committee shall
give orders or directions to any officer or employee of the school
department either publicly or privately; notwithstanding the
previous clause, however, nothing herein shall be a limitation on
the authority of the school comm ittee to exercise its authority as a
committee to adopt broad policy guidelines, supervise the
superintendent, and take such other action as authorized by state
law consistent with the provisions of section 4-5(a).

Felony Conviction (KPL)

€9} Any person who has been finally convicted of a state or
federal felony shall not be eligible to petition for, or serve in, any
elective or appointive office or position under the city.

2) Any school committee member who has been finally
convicted of a state or federal felony shall be deemed to have
vacated their office and shall be disqualified from serving in any
other elective or appointive office or position under the city.

Eliminate

(D The impact of a final state or federal felony conviction on
the convicted person’s el igibility to petition for or serve in the
office of school committee mem ber shall be in accordance with
Section 9-14 (a) of this charter.

@) The impact of a final state or federal felony conviction on a
person serving in the office of school committee member shall be
in accordance with Section 9-14 (b) of this charter.

Powers and Duties — Superintendent ( KPL)

Current

Proposed

Page 15/18

To elect a superintendent of the schools who shall be charged with
the administration of the school system, subject only to policy
guidelines and directives adopted by the school committee and,
upon the recommendation of the superintendent, to establish and
appoint assistant or associate superintendents as provided in by
law.

To appoint a superintendent of the schools who shall be charged
with the administration of the school system, subject only to policy

11
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guidelines and directives adopted by the school committee and,
upon the recommendation of the superintendent, to establish and
appoint assistant or associate superintendents as provided in by
law.

4, Section 4-5(b)(5) Powers and Duties — School Building Maintenance (KPL)

Current The school committee shall provide ordinary maintenance of all
school buildings and grounds; unless a central municipal
maintenance department which may include maintenance of school
buildings and grounds is established in accordance with law.

Proposed The school committee shall provide ordinary maintenance of all
school buildings and grounds; unless a central municipal
maintenance department which may include maintenance of school
buildings and grounds is established in accordance with law or by
written agreement between the mayor and the school committee.

Article 5 Administrative Organization/Organization of City Agencies
1. Section 5-1(a)

Current The organization of the city into operating agencies for the
provision of services and the administration of the government
may be accomplished only through an administrative order
submitted to the city council by the mayor. No administrative order
may originate with the city council.

Proposed The organization of the city into operating agencies for the
provision of services and the administration of the government
may be accomplished only through an administrative order
submitted by the mayor to the city council. No administrative order
may originate with the city council.

2. Section 5-1(c)

Current The mayor may from time to time prepare and submit to the city
council administrative orders that establish operating divisions for
the orderly, efficient or convenient conduct of the business of the
city.

Proposed The mayor may from time to time prepare and submit to the city
council, through its clerk, administrative orders that establish
operating divisions for the orderly, efficient or convenient conduct
of the business of the city.

3. Section 5-1(e)

Page 16/18
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Current

Pror.gosed

Atticle 6

L.

Section 6-3{a2(2!

Current

Progosed
Section 6~4ga2

Current

Proposed

Page 17/18

Finance and F inancia] Procedures

It shal] outline the Proposed fisca] policies of the city for the
ensuing fisca] year;

Outline the Proposed fisca] policies of the city for the ensuing
fiscal year;

full Proposed Operating budget.
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Section 6-5 (a)

Current

Proposed

Section 6-5( b)

Current

Proposed

Section 6-6(d

Current

Proposed
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Capital Improvement Plan - Submission

The mayor shall submit a capital improvement program to the city
council at least one hundred twenty (120) days before the start of
each fiscal year. The capital improvement program shall include:

The mayor shall submit a capital improvement program to the city
council no later than the date the proposed operating budget is
submitted, which capital improvement program shall include:

Capital Improvement Plan — Public Hearine

The city council shall publish in at least one ( 1) newspaper of
general circulation in the city a notice stating:

) The times and places where entire copies of the capital
improvements program are available for inspection by the
public; and,

) The date, time and place not less than fourteen (14) days
after such publication, when a public hearing on said plan
will be held by the city council.

The city council shall provide notice of the availability of the
capital improvement budget no less than 14 days prior to the
hearing thereon by posting on the official website the time, date
and place of the hearing and the full text of the proposed capital
improvement program and a summary thereof, and at the discretion
of the council, publishing notice in a local newspaper of the time,
date and place of the hearing with information about how to
receive a copy of the full proposed capital improvement program.
Such hearing may, but need not, be scheduled simultaneously with
the council hearing on the proposed operating budget.

Independent Audit

The clerk of committees shall coordinate the work of the individual
or firm selected.

The chief financial officer shall notify the clerk of committees as to
the anticipated scope and timeline for the work of the individual or
firm selected, and, as my be reasonably requested by the council
shall provide periodic reports on the status of the work.
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