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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA

THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2025

GENERAL GOVERNMENT (100s)

CITY COUNCIL
Personnel Services
General Expenditures

EXECUTIVE OFFICE OF THE MAYOR
Personnel Services
General Expenditures

DIVERSITY, EQUITY & INCLUSION
Personnel Services
General Expenditures

311/CONSTITUENT SERVICES
Personnel Services
General Expenditures

DIVISION OF FINANCE / OFFICE OF THE CITY AUDITOR
Personnel Services
General Expenditures

DIVISION OF FINANCE / OFFICE OF PURCHASING & PROCUREMENT
Personnel Services
General Expenditures

DIVISION OF FINANCE / OFFICE OF ASSESSING
Personnel Services
General Expenditures

486,061
92,000

693,494
359,580

220,600
343,750

445,248
1,000

597,112
255,400

117,192
35,500

356,073
457,500

Total

578,061

1,053,074

564,350

446,248

852,512

152,692

813,573
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2025

145 DIVISION OF FINANCE / OFFICE OF TREASURER - COLLECTOR
Personnel Services 1,066,495
General Expenditures 315,750 1,382,245

151 OFFICE OF THE CITY SOLICITOR
Personnel Services N 422,559
General Expenditures 225,000 647,559

152 DEPARTMENT OF HUMAN RESOURCES
Personnel Services 1,377,856
General Expenditures 226,916 1,604,772

155 DEPARTMENT OF INFORMATION TECHNOLOGY
Personnel Services 269,949
General Expenditures 794,000 1,063,949

161 CITY CLERK
Personnel Services 371,423
General Expenditures 97,700 469,123

162 ELECTIONS
Personnel Services 482,424
General Expenditures 222,500 704,924

165 LICENSING
Personnel Services 7,200
General Expenditures 500 7,700

171 CONSERVATION COMMISSION
Personnel Services 15,600
General Expenditures 685 16,285
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER

FISCAL YEAR 2025

175 PLANNING BOARD

Personnel Services 14,300

General Expenditures 100 14,400
176 ZONING BOARD OF APPEALS

Personnel Services 14,696

General Expenditures 500 15,196

PUBLIC SAFETY (200s)

210 POLICE DEPARTMENT

Personnel Services 19,777,342

General Expenditures 478,650 20,255,992
220 FIRE DEPARTMENT

Personnel Services 17,260,117

General Expenditures 692,000 17,952,117

242 DEPARTMENT OF INSPECTIONAL SERVICES
Personnel Services 2,135,209
General Expenditures 3,480,206 5,615,415

299 EMERGENCY COMMUNICATIONS CENTER
Personnel Services 1,382,340
General Expenditures 91,600 1,473,940
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2025

D P W (400s)

DEPARTMENT OF PUBLIC WORKS
490 Personnel Services - Executive Division 1,220,738

General Expenditures 1,375,450 2,596,188
491 Personnel Services - Facilities Division 1,792,920

General Expenditures 943,500 2,736,420
492 Personnel Services - Engineering Division 468,680

General Expenditures 667,500 1,136,180
493 Personnel Services - Parks and Cemeteries Division 1,505,624

General Expenditures 1,080,000 2,585,624
494 General Expenditures -Stadium 36,500 36,500
495 Personnel Services - Highway Division 1,522,475

General Expenditures 490,000 2,012,475
496 Personnel Services - Snow and Ice 100,000

General Expenditures 382,500 482,500
497 General Expenditures - Solid Waste 4,924,610 4,924,610

HUMAN SERVICES (500s)

510 DEPARTMENT OF HEALTH AND HUMAN SERVICES
Personnel Services 2,379,767
General Expenditures 234,000 2,613,767
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA

(

THE ANNUAL APPROPRIATION ORDER

FISCAL YEAR 2025

DEPARTMENT OF PLANNING & DEVELOPMENT

Personnel Services
General Expenditures

DEPARTMENT OF TRANSPORTATION
Personnel Services
General Expenditures

COUNCIL ON AGING
General Expenditures

OFFICE OF VETERANS SERVICES
Personnel Services
General Expenditures

COMMISSION ON DISABILITY
Personnel Services
General Expenditures

OFFICE OF HUMAN SERVICES
Personnel Services
General Expenditures

DEPARTMENT OF LIBRARIES
Personnel Services
General Expenditures

532,443
317,000

223,253
258,000

89,500

119,830
365,700

10,700
250

455,122
197,916

LIBRARIES AND RECREATION (600s)

1,213,618
324,480

849,443

481,253

89,500

485,530

10,950

653,038

1,538,098
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA

THE ANNUAL APPROPRIATION ORDER
FISCAL YEAR 2025

DEPARTMENT OF YOUTH DEVELOPMENT AND ENRICHME!
Personnel Services 713,088
General Expenditures 404,000

SUBTOTAL: CITY DEPARTMENT COSTS $ 80,033,291

FIXED COSTS
RETIREMENT OF LONG TERM CAPITAL DEBT 8,037,415
LONG TERM DEBT INTEREST 3,081,185
FIXED COSTS (Continued)

RETIREMENT BOARD

Pension Fund Contribution 20,030,498
UNEMPLOYMENT COMPENSATION 175,000
EMPLOYEE INSURANCE

Life Insurance 88,000
Health Insurance 28,402,176
A D & D Insurance 30,800
FICA (Medicare) 2,536,949
EMPLOYEE INJURIES

Active Police & Fire 358,000
Retired Police & Fire 19,500
Workers Comp 1,000,000

1,117,088

$80,033,291

8,037,415

3,081,185

20,030,498

175,000

28,520,976

2,536,949

1,377,500
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RECOMMENDATION OF HIS HONOR MAYOR CARLO DeMARIA
THE ANNUAL APPROPRIATION ORDER

FISCAL YEAR 2025
PROPERTY / LIABILITY INSURANCE
Comp General Liability 2,640,972
Insurance Deductibles 151,500

SUBTOTAL: FIXED COSTS $ 66,551,995

SCHOOL DEPARTMENT

SCHOOL DEPARTMENT 135,307,416
Special Ed Transportation 0

SUBTOTAL: SCHOOL DEPARTMENT $ 135,307,416

City Department Costs 80,033,291
Fixed Costs 66,551,995

Total without school 146,585,286
School Department 135,307,416

RECOMMENDED APPROPRIATION GRAND TOTAL: $ 281,892,702

2,792,472

$66,551,995

135,307,416
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 DEPT

01-122-1-5111
01-122-1-5191

122

1

01-122-1-5111

01-122-1-5165

[Notes to Budget: o
' 3% COLA on administrative salary. N ] R U R
? Youth Council created in FY24 but moved to Department of Youth Development and Enrichment |

PERSONNEL SERVICES.

~_POSITION

* Human Rights Committee to be determined

Director of Diversity, Equity & Inclusion (DEI) *
DEI Officer
Youth Co»uﬁncilfStipenrc’i‘_zb S
Human Rights Committee members *

Department of Diversity, Equity & Inclusion TOTAL

DEPARTMENT OF DIVERSITY, EQUITY and INCLUSION

| STAFF | REQ | REC

FY25 |
DEPT |

FTE i

Nlo o ik » .

~__ Youth Council Stipend (5191)|
| Human Rights Committee (5165)

e | Y24
CLASS/ FTE
" | swep | nous | ST
CathyDraine | UNCL | 35 | 1
simone iman Holyfid UNCL | 35 | 1
| varies | UNCL [ Monthly o
|1 UNCL |[Monthiy| O
1 2
- d -

_salary (5111)

P2

| 5136860

575,000
513,500
50

$211,860
.$13,500
S0

.. APPROPRIATION

FY25
DEPT
REQUEST

$140,966

$78,750
$0

v 526'409 W -

$220,600

%0
$26,400

|
},
|

FY25
MAYOR
& Council
~ REC
$140,966
$78,750
$0
50

$220,600
50
S0

Personnel Total:

$225,360

$247,000

$220,600

] -

15
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DEPT

01-129-1-5111
01-129-1-5111
01-129-1-5111
01-129-1-5111
... 01-129-1-5111
. 01-129-1-5113
01-129-1-5113
01-129-1-5113

129

* Théééhosiﬁéns

Notes to Budget

' 3% COLA on admlnlstratlve salaryr

are multi-lingual

311/ CONSTITUENT SERVICES

PERSONNEL SERVICES

~ POSITION
Constttuent Serwces / 311 D|rector
Assistant 311 Dlrector ,
Weekend Coordlnator " )
*Secretary / Constituent S Serwces
_{Constituent Services Aide 2 -

Constituent Services Aide - PT -

Constituent Services Aide - PT
*Constituent Services Aide - PT

311/Constltpenrt Serwces Offlce TOTAL

2 Salary adjustment made during FY24.

_ Gaspare DeFilippis

~ Kevin O'Donneil

Deanna Dicicco

Cazandra  Cherif de Urena |

_ Ludovico Naimo
Cheryl Cole
_Rose Gill

Sintia Siva

i
%
FY25 | FY25  FY25
] FY24 | DEPT MAYOR FY25 I MAYOR v
cass/ | | FTE | FTE | FTE  FY24 ~ DEPT & Council
7 7S'IV'AEI3_7H0URS‘STAFF | REQ | REC APPROPRIATION REQUEST REC
unct |3 1 |1 1| s105574 | 108741 | $97,850
_UNCL | varies| 1 1 1 $80,623 $87,417 $87,417
UNCL | 35 | 1 1 1| $63,755 $65,668 $65,668
UNCL | 35 | 1 | 1 1. $66,500 $68,498 $68,498
_UNCL | 35 1 1 1 $66,500 | 568,498 $68,498
L UNCL | 195 | 0 0.56 0.56 $25,281 $20,897 1$20,897
| UNCL | varies| 0 0 0. $23,029 $18,751 $18,751
 UNCL |Varies| 0 0 0 1$6,470 $10,417 $10,417
) 5 5.56 5.56 i
) 1
B Salary (5111)|  $382,952 $400417 | 4389482
| Part Time (5113)]  $54,781 $50,266 | $50,266
i Overtime (5130) $5,000 $5,500 $5,500
Personnel Total: $442,733 $456,183 $445,248

18
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Notes to Budget ! o
' 3% COLA added to _admrmstratlve salanes

2 Local 25 Clerlcal & DPW lncreased 3% per pendlng contract 7
3 Salary reclassification in FY24.

POSITION

cLass/

STEP

Rk

B {

FY25 FY25 | FY25
FY24 ”DEPT MAYOR FY25 MAYOR
| FTE | FTE . FTE - FY2a _DEPT & Council
_|HouRs| STAFF | REQ | REC | APPROPRIATION REQUEST REC
. B _
| salary(5111)] $1,034,936 $1,070,100 $1,058,745
i | Overtime (5130)]  $500 $500 $500
1 |_Longevity (5143);  $7,800 $5 550 L $5 550
Above Grade Difference (5194)| $1,000 $1,000 $1,000
~ Hearing Officer Stipend (5191 $5,000 1$5,000 - S0
| ClothlngAllowance (5193) $700 $700 $700
Personnel Total:| $1,049,936 $1,082,850 $1,066,495

31
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Notes to Budgéf:

" 3% COLA added to administrative salary.
? Increased salary to attract more candidates.
® New position requested in FY25.

: ) T [ ' T
155 ‘DIVIS|ON OF INFORMATION TECHNOLOG E | f t |
! : ‘ ‘ x
%PERSONNEL SERVICES ’ 1 | | 1 :
; h _ 1 !
t i : .
! | | ][ ‘ 1
| I ‘ ' " Fv2s | Frzs ! FY2s
! i o FY24 | DEPT | MAYOR o { F125 | MAYOR
! . r { CLass/ | FTE | FTE | FTE Fy24 ' DEPT & Council
DEPT POSITION : STEP | HOURS | STAFF { REQ i REC APPROPRIATION | REQUEST | REC
o - N T - T T ", 7;"' ‘ - r' [ | X 'V } '7 - r - . ., - : o -
01-155-1-5111 I T Director i Kevin Dorgan | UNCL 35 1 1 ! 1 i 1, 1
: 1 Director ' [ vin Dorgar 1, NCL | | | $108,164 I $111,409 |  $111,409
01-155-1-5143  |IT Director , | KevinDorgan |Longevity, . 1 $s0 . ss0 | $800
01-155-1-5111  |Assistant | T Director ' ‘GeneMasella | UNCL ' 35 1 1 1 $88,369 l $91,020 $91,020
01-155-1-5143 Assistant | T Director Gene Masella Longevity $650 ‘ $650 $650
01-155-1-5111 | T Tech Specialist _ Vacant UNCL | 35 1 1 1 $38,787 $39,951 $65,000
01-155-1-5111 |1 T Tech Specialist > Vacant UNCL | 35 0 1 0 $0 , $39,951 50
L 7 ] 3 4 3 ‘
155 Information Technology TOTAL 4 1
i ' § - ?, . . ’ o : o
1 [ Salary (5111);& $235,320 $283,460 $268,499
| L Longevity (5143)]  $1,450 $1,450 $1,450
! _Personnel Total: $236,770 . $284,910 $269,949
| | | |
t . o i
| i
| |
I .
i ' ' l
1 !
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165

- DEPT
01-165-1-5191
0116515191
- 01-165-1-5191

165

Notes to Budget:

|
" posmoN
Chairman

Bo_a‘r'dr Membér

|Board Member

Licensing Commission TOTAL

LICENSING COMMISSION

S S S S
! i :

Phil Antonelli
Phil Arloro Jr.

_Michael Dantone |

CLASS/

STEP

LiCom

LiCom

Licom_

 FY25
| DEPT

| REQ

FTE | FTE_

REC

CFvs |
_MAYOR |

o|o O . O
o|jlo ©0:0

o Persqnqgl To@al:

Stipends (5191)

P24

| APPROPRIATION

$2,800
$2,200
£ $2,200

$7,200

FY25
DEPT

'REQUEST |

$2,800
$2,77200
$2,200

$7,200

P25
_MAYOR
& Council
REC
52,800
$2,200
5,2;200,,, ]

$7,200

$7,200

$7,200

$7,200
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in

_DEPT

. 01:171-1-5191
101-171-1-5191

- 01-171-1-5191

..01-171-1-5191

01-171-1-5191

. 01-171-1-5191
01-171-1-5191

17

Notes to Budget: |

|Alternate Board Member

CONSERVATION COMMISSION

IPERSONNEL SERVICES

POSITION
Chairman
Board Member
Board Member
Board Member
Board Member

Atternate Board Member

|conservation Commission TOTAL

. JonNorton

Eamon Kernan

. Daryt Colson

Maeve Kernan
Rita Hashem

Carl Colson |
vacant

| ConCom
| ConCom
_ConCom _
| ConCom

_ConCom
ConCom |
| ConCom

| HOURS

FY2s

_DEPT
FTE

| REQ

o ©0lo.0.O;

APPROPRIATION |

o|lo ojooio ©,0!

o ]jo ©

Fr2a

95,200
51,700
_sL700
51,700
$1,700
1,700
51,700

_ Telec

7 VPelfsonneI Total:

!
|
|

R e =
Stipends (5191)

ommunications (5340)

$15,400
$200

P
DEPT
REQUEST

$5,200
$1,700

51,700
51,700
$1,700
51,700

1,700

$15,400
$200

FY25

MAYOR

_ & Council

REC

$5,200

$1,700
$1,700

$15,400
$200

$15,600

$15,600

$15,600

i

58










(

175

- DEPT

0117515191

01-175-1-5191
01-175-1-5191
_ 01-1751-5191
01-175-1-5191
01-175-1-5191
.. 01-175-1-5191

175

PLANNING BOARD

* PERSONNEL SERVICES

~ POSITION
Chairman
Board Member

|Board Member

Board Member

|Board Member
Alternate Board Member
Alternate Board Member

~Planning Board TOTAL
|

Notes to Budget:

1
bo-

_ Fred Cafasso

Michael O'Connor

Leo PizzanoJr.

~ James Tarr

Philip Mastrocola

.. MichaelHart |
| . Shayane Rangel

_ciass/
1L

_ Plangd

Plangd

Plangd__

Plangd |
PlanBd

| PlanBd

PlanBd

olo. o cicioio o

 FY25
4 | DEPT |
FTE

"REQ

ojo o occioc © o]
A :

| | Stipends(s101)
__Telecommunications (5340)

P24

APPROPRIATION

52,200
$2,000
$2,000
$2,000
52,000
$2,000

$2,000 |

$14200

$100

P25
DEPT
REQUEST

$2,200

$2,000
52,000
$2,000
$2,000
$2,000

$2,000

$14,200
$100

FY25
.. .MAYOR
& Council

REC

$14,200

$100

_Personnel Total:

$14,300

$14,300

$14,300

61










176

DEPT
| 0117615191
01-176-1:5191
01-176-1-5191

PERSONNEL SERVICES

POSITION

Chairman

|Board Member

Board Member

01-176-1-5191
01-176-1-5191
0117615191

~ 01-176-1-5191

176

Notes to Budget:

Board Member

_Board Member

Associate Member

|Associate Member

_|Board of Appeals TOTAL _

'ZONING BOARD OF APPEALS

_Mary Gerace
__ Paul Colameta
John Fraser

_Roger Thistle

Vacant (Le Cao)

Jean Theimitus
Vacant

CLAsS/

STEP

~ BOA
BOA
BoA
BOA

BOA

|Hours

BOA 1.

_BOA

Fra |
FTE
STAFF |

FY25

FTE
REQ

DEPT |

ololo.ojojo o ©

olo cicloicio o

olo’o oo o O

!

_ Stipends (5191);

P4

APPROPRIATION

52,800
$2,200

- 52,200
1$2,200
52,200
31,500
51,500

 $14,600
$96

FY25
_ DEPT
_REQUEST

$2,800
$2,200
52,200
$2,200
~ $2,200
$1,500
- $1,500

$14,600

$96

& Council
REC .
52,800
32,200
1$2,200
52,200
32,200
$1,500

- $1,500

$14,600
$96

” 7féj§cbm'muniicaitions (5340)
) WL Persqnnel To_tqﬂll:

$14,696

$14,696

$14,696

64













210 POLICE DEPARTMENT | - N ‘ ]
? , S S — —
FY246TE . FY2SFTEDEPTREQ ~  FY25 MAYORREC - ' FY24 APPROPRIATION Y25 DEPT REQUEST FY25 MAYOR AND COUNCIL REC
Salary Quinns (5111)| 128 $  13177,100($ 1418433155 |$ _ 14,184,332
Holiday (5140)] , s menls T yisem|s 1,152,434
Night Shift (5142)] s 410,476 | $ 391,604 | $ 391,604
Longevity (5143) Is 3,400 | $ 167,000 $ 167,090
Senior Patrol (5146) ~ B s 69 1168 | $ 68,065 | $ 68,065
,  EMT (51a5) s _4000/S  a000]$ 4,000
Llcense to Carry (5147) T§ N 263,989 |$ ",259 151 | $ ) 259,151
Breathelizer (5148), s 72,611 | $ 69,385 |$ 69,385
Special Duty (5149)| 7 $ 143,500 | $ 147,500 | $ 147,500
_ Clothing Allowance (5193)| ] '{ NEN 206,400 | $ 198,400 | § 198,400
Language (5194) ] N 8 12,500 | $ 15000 $ 15,000 |
MPTC Inst (5195) I$ $ 16,500 | $ 16,500
Total Police Officers: ) - $ 15/4; $ 16,673,461 _$ 16,673,461
| Salary Civilian (5112)] 20| C s 10308368 1400895 1,218,001
_ Part-time (5113)] s 55,910 | $ 90,913 | $ 60,493 |
~ Longevity (5143)) T - s 12450 |$ 11,151 $ 10,151 |
.rossmg Guard and Matron Stipend (5191) v S 284 500 | $ 310,535 | $ 310,535
Cloth|ngAI|owaang (5193)] l - ~ 3 5509§ 12,700 | $ 8,700
Night Shift (5142) | $ - s 9,490 | $ 9,490
. Total Civilians: o - $ ,388,797 § 11,837,688 $ 1,617,370
 Police Department Grand Total FTE:| 148 \ ' . - ’
l

salary (5111)] | 8 18207538 1ssena1ls 15,402,334
Part-time (5113) 7 s 55,910 | $ 90,913 | $ 60,493
___ Overtime((5130) | Ts_ 150000015 1300000 8 1,300,000 |
_Holiday (5140) [ $ 1018325 115243 |$ 1,152,434
 Night hift (5142) _Is 410476 | $ 391604 [$ 391,604
Longevity (5143)| 1$ 15,850 | §$ 178,241 | $ 177,241
Above Grade Differential (5144) ) _ $ 16,000 | $ 16,000 | § 16,000 |
~EMIT (5145) Is 4,000 | $ 4,000 |$ 4,000
Senlor Patrol (5146) s 169,168 | $ 68, QGS $ ) 68 065
) License to Carry (5147) i $ 263,989 | $ 259,151 | $ 259 151
_Breathelizer (5148) I ) $ 72,611 | $ ] 69,385 $ ] 69,555
Specnal Duty_Stipgng (5149)| o s 0 | $ 147,500 | $ ~ 147,500
‘Court Time (5156) I ) $ ) 18 ) 18_0,000 $ . 180,000 |
.rossmg Guard a[\g Matron Stipend (5191)] | R 'S e 310,535 | $ 310,535
Clothing Allowance (5193) _ s S 211,100 | $ 207,100
_Language Stipend (5194) ) B $ i '$ 15,000 | $ 15,000
MPTC Instructor (5195) $ $ 16,500 | $ 16,500
Police Department Personnel Total: $. - §. - 19,997,660 'S 19,777,342
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220 FIRE DEPARTMENT

i

~ salary (5111)
~ Overtime (5130)
__ Holiday (5140)

Adjunct Education (5141) |
_ Differential (5142)|
_Longevity (5143)

 Above Grade Diff (5144)

__Defib Stipend (5145)
Haz Duty Pay (5147)

__ EMT stipend (5151)

Vlviedlcai Egpgnce Stipend (5158)
Overtime Meal Allowance {5192)|

Certifications (5194)

_ Clothing (5193)|

FY24 FTE
11

L2

FY25 FTE DEPT REQ L _FY25 MAYOR REC

| _FY24 APPROPRIATION
115

~ 1,300,000

9,641,712

854,488 |
287,500
215,000
173,900 |
120,000 |
112,000
690,953
741,905
412,940
125,000 |
177,60(
444,000

PP OFF Ty QTN

3
3
$
S
$
$
s
$

FY25 DEPT REQUEST

10,911,556
1,900,000
972,739
301,400
250,000

.158,250 |

132,000

122,000

1,092,360

1,144,482
568,002

'FY25 MAYOR AND COUNCIL REC

10,131,772.68
1,900,000 |
901,958
281,400
250,000
158,250
132,000
112,000
1,012,968
1,061,205
526,363
125,000
179,200 |
448,000

Total Fire Personnel:

wlniv niv v vvnevvoinn

18,361,090

$
$
$
$
$
$
s
3
$
$
$
$
$
$
$

17,260,117
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I J , ‘ ‘ | FY25 | FY25 . FY25
: ! 7 T o J FX24 DEPT MAYOR ] _ FY25 MAYOR
o o N cass/ | | FTE | FTE | r FTE FY24 DEPT & Council
DEPT POSITION = [ o STEP | HOURS| STAFF| REQ l REC | APPROPRIATION |  REQUEST REC
242 [inspectional Services TOTAL T ] o [
E R | salary(5111)| $1,888,012 | $2,007,445 | $1,938,859 |
* B Tpart Time (5113)]  $31,446 | $20,000 $20,000
B 1 On Call Stlpiegd (5114)| 510,400 $10,400 I $10,400
i  Other Personnel Services (5120))  $2,500 $5,000 | 5,000
; ) || lovertime(5130) $150,000 | $159,000 | $125,000
r | ( LLongevity (5143)|  $6,150 $6,150 $6,150
. | Hearing Officer (5191)|  $15,000 $15,000 $15 ,000
Clothing Allowance (5193)]  $3, }90 84,000 $4,000
) Certifications (5194)]  $5,000 |  $10,000 $10,000
) | B Tools (5196) $800 $1,000 $800
Notes to Budget Personnel Total: $2,112,608 $2,237,995 $2,135,209
' 3% COLA addqq_'gc_) admlnlst@gtyg salary o v E o ] 7 :
2 Local 25 Clerical & DPW salaries mcreased 3% per pendmg contract e [ o 1 o ,
® Not requesting funding for this position in FY25. T _ e ) l o 1 ] l
4 When grant completes, fundmg requested. T | : i

| —
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P

I

_DEPT

S G S S S

* Bi-lingual

Notes to Budget: |

2 For will-call employees.

~ POSITION

! Local 25 Clerical & E911 members 3% increase per contract.

cLass/
 STEP

—

FY25 | FY25

FY24 | DEPT |MAYOR
FTE|FTE| FTE
TAFF| REQ | REC

_ Holiday (5140)

|Longevity (5143)

| Above Grade Differentials (5144)

_7 Sa‘laryrﬁlllr)”
~ PartTime (5113)|
| Overtime (5130), 1
o $62,000
Night Differentials (5142)|

. F2a
APPROPRIATION.

$921,528
$60,000
$180,000

$55,000
$8,200
$50,000

Y25

DEPT

~ REQUEST

$956,530
$60,000
$185,400
$63,860
$56,650
$8,400

© $51,500

‘T
I
[

FY25

MAYOR |

& Council
REC

| 956,530

560,000
$185,400
563,860

| 456,650

$8,400
$51,500

‘Personnel Total:

$1,336,728

$1,382,340

$1,382,340

[
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{ ~ FY25 | FY25 [ T E FY25
| - FY24 | DEPT | MAYOR | . FY25 | MAYOR
- | - cass/ | |FTE| FTE  FTE FY24 | DEPT | &Councl
_ DEPT POSITION _STEP | HOURs | STAFF| REQ REC | APPROPRIATION l REQU}E"ST } REC
0143015111 |Motor Equipment Repairman * N/A qW-120/1) 40 | 0 | 0 o s1 ; B S B I
 01-490-1-5111  |Motor Equipment Repairman * | N/A ~ |waa2ua) 40 | 0 | 0 0 $1 [ S ‘r %1
0149015113 | Shop Mechanic- PT ' Rich Pasquarlello UNCL | 195 | O o | o | ©$32,085 $$33,045 ;. 833, 045
~ 01-490-1-5191 Publlc Works Commlssmnr _ ~ Carmine DeMaria | Chair | o 0 o N $4 600 o $4!6va0” l $4 600
~01-490-1-5191 Pub|IC Works Commission __loelaMonicaSr . Board | 0 0o | o $3,000 $3,000 = $3,000
0149015291 |Public Works Commission Anthony Medeiros | Board | o | o | o $3,000 $3000 | $3,000
01-490-1-5191  |Public Works Commission MarkPuleo Board | o | o 0 $3,000 13,000 | $3,000
0149015191  !Public Works Commission Vacant | Board 0| o | o $3,000 1$3,000 | $3,000
01-490-1-5191 | Public Works Commission  Richardzullo | Board o | o o $3,000 $3000 |  $3,000
01-490-1-5191 Public Works Commission Jay Holt Board 0 0 0 $3,000 $3,000 ‘ $3,000
490-1-5191 . ks Lommiss| Sy oarc — - - 3,000 U 23,00
] , I
- 490 DPW Executive TOTAL Sglary (5111) $929 283 : $1 111 283 $956,333
Part Time (5113)|  $32,085 i $33,045 $33,045
) 7 On call stipend (5114)|  $10,400 $10,400 $10,400
Seasonal Workers (5123)| $13§ 000 $145 800 $130,000
| overtime(5130)| $50,000 $54,000 $54,000
- Night Differential (5142)|  $1,000 | $1,080 |  $1,080
, | Longevity (5143)]  $4450 | $6600 |  $6,600
o A_bove Grade Differential (5144)|  $1,000 | .$1,080 $1,080
) | Public Works Commission ¢ Stipend (5191)|  $22,600 | 1$22,600 ~$22,600
) | Cclothing Allowance (5193),  $2,800 |  $2,800 $2,800
i o | Certifications (5194)|  $2,000 $2,000 $2,000
Tools for Mechanics (5196) $800 $800 $800
L | Personnel Total:| $1,191,418 | $1,391,488 | $1,220,738
- f
thgs to Budget B !
' 3% COLA added to admlnlstratlve salary L ) B ) B . B
New Position Requested ~ ~ :
Local 25 Clerical increased 3% per pendmg contracts. L B ~

* Local 25 DPW increased 3% per pending contracts.

(

-
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q

S i
492 ‘DEPARTMENT OF PUBLIC WORKS - Engmeermg D|V|suon } ‘ |
, . _ | 1 ! !
PERSONNEL SERVICES } ; | |
. b
FY?S FY25 : FY25
- FY24 | DEPT | MAYOR FY25 . MAYOR
v o _cLass/ - FTE FTE | FTE FY24 DEPT i & Council
DEPT POSITION STEP | HOURS | STAFF REQ . REC APPROPRIATIONT REQUEST ! REC
01-492-1-5111 |Director of Engineering’ EikSwanson | UNCL | 35 | 1 1 [ $126,578 $130375 © $130,375
01-492-1-5111 City Engineer ! julius Ofurie  UNCL | 35 [ 1 1| $109,726 $113,018 $113,018
01 492-1-5143 ) Julius Ofune N 7Longev1ty ] $%,700 $1,7QQ 81, 700
01 492 1-5111 ‘Jumor Engmeer ) Vacant UNCL 35 1 1 1 $75,000 $77,250 $77 250
_(_)‘1-4972""1 5111 Civil Engineering Alde - ~ Dennis Go_od_mg UNCL | 35 1 1 1 ‘] $71,07O $73,20? i $73,202
01-492-1-5111 |sustainability Project Coordmator Patrick Johnston | UNCL | 19.5 1 1 0 $41,777 $43,030 S
01-492-1-5111 'Administrative Assistant 3 _Kim Rauseo A6U/8 . 35 | 1 1 1 $64,173 $70,766 $70,766
492 DPW Engineering TOTAL i i , L
| - ‘Salary (5111))  $488,324 $509,682 $466,480
7 Overtime (5130)| $500 5500 SSOO _
~ Longevity (5143)]  $1,700 $1,700 $1,700
Above Grade leferentlal (5144) $1,000 $1,000 $0
i ) Persqp_ng! Total:'_$491,524 $512,882 $468,680
- s
r ! g
I
|
| ,
Notes to Budget .

' 3% COLA added to admlmstratlve salary.

2 ‘Not requesting funding in FY25.
s Local 25 Clerical union increased 3% per pending contract.

-
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(

{ /
( AN 1" FY25 | FY25 [ ‘ 1 FYzs’
i' b | Fy24 | DEPT [MAYOR | FY2s | MAYOR |
ST I L oaass | | FTE FTE% FTE | Fr2a j DEPT | . &Coundl |
~ DEPT 1 ) ~ POSITION ‘ l\ STEP  |HOURS STAFF | REQ T 'REC APPROPRIATION ] REQUEST I8 REC i
01-510-1-5191 fBoard Member Deanne Mullet | BoH i BOH| 0 0 0 $2000 | $2,000 | $0
| *} | 3271 | 3271 | 3071 T If
| o l |
510 |Department of Health & Human Services TOTAL '*T , p | |
! ! ! !
1_:' ] [ - z Salary(Slll)' $2,186,470 | $2,381,215 j 1$2,243,717 l
N T i PartTime(5113)] $30000 | $45000 | $45000 |
[ ) o i 1 ~ Overtime (5130)| $6,500 $6,500 + 86,500
e B o | longevity(5143)|  $4400 | $5200 | $5200
i v N Sl Abq_\(ggr»ade leferentlal 1(5144)]  $400 $400 1 %400
- 3 !‘ B B {[ ) i k ) E;soard ?f lf_lgealth Stip nd (5191) SGZQQ ) ‘ $7,200 \} $6,200 .
| o ; 0 IClothing (5193).  $6500 | $6500 | = $6250 |
} 1 ) ~ Education $0 $66,500 |  $66,500 |
{7 ‘ “57 - i V‘Personnel Total $2,240,470 42,518,515 | $2,379,767
I | - ] ]
| o | :
= L - | -1
s ! SRR | |
| f | R R S R R :
| | | i o i i
] T - . { , 1 B ! ‘
B F [ [ L
| , I | | .
e : - s B |- .
rNotes to Byg_g_e_ti 1 ) y 3 | 4o
' 3% COLA added to admmstr_at_we salary - ) o 1 ] | e
2 ” Requesting a salary adjustment for this posmon due to negotlated salary |ncrease |n FY25 ol b l | | 1
School RNs are state mandated per capita. o N | L 1‘ % 1‘!
Nurse 'who covers the Devens School receives a 7% dlfferentlal per their union contract ol ) i L ) }T B ) ’} ! ) ‘}
® Local 25 Clerical union 3% increase per pending contract. o 1 o ] l [} |
Not  requesting funding for this position in FY25. o . ][ - { . J ] I . i
7 Covers duties when permanent nurses take sick and personal tlme i | | | [ ] l |

122



















-~

| DEPT

- 01-522:1-5111
01-522-1-5111

522

01-522-1-5111 |

. [Transportation TOTAL

NotestoBudget: |
' 3% COLA on administrative salary.

PERSONNEL SERVICES

Executive Transportation Planner *
. - 1
|Senior Transportation Planner ©

2 Not requesting funding in FY25

~_POSITION

Junior Transportation Planner Data Analyst ® |

_ JayMonty |

Eric Molinari

Vacant

(
i

_STEP

UNCL

_cass/
UNCL_

UNCL

35
35

HOURS

35,

FY2e
FTE

'STAFF| REQ

FY25
DEPT
FTE

FY25

FTE
_REC

'MAYOR |
| APPROPRIATION
| $116,702
~ $75,000

Wlp p R

1
,1 —
0
2

“'r—lir-‘p—l

| overtime (5130)
 General Fund Total

| salary(s5111)

Internships (5120)

P24

$52,000

$243,702
$10,000 |
$100

|
S |
|

s
DEPT
REQUEST

1$120,203 |

$90,000
$80,000

| s291,374 |

$25,000
$0

FY25
MAYOR
& Council
~ REC
$120,203
$77,250

S0

$198,253
$25,000
$0

—

$253,802

$316,374

$223,253
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o

43

01-543-1-5111
_01543-1-5113

543

- DEPT

NotestoBudget: |
' 3% COLAon administrativesalary. |
2 Local 25 Clerical union increased 3% per pending contract.

 |PERSONNEL SERVICES

,,,,,, _POSITION

|Veteran's Director '

Principal Clerk - Part Time *

|Veteran's Services TOTAL

OFFICE OF VETERAN'S SERVICES

1

Vacant |

. GerriMiranda | C-6U/¢

FY25

_DEPT
FTE

| REQ

1 1

FTE

0.57 057

Fv2s
 MAYOR |
REC |
1| $82,403

$33,561

1.57 1.57

o Personnel Total:

Salary (5111))

~ Part Time (5113)

ac

APPROPRIATION

~$82,403

$33,561

RS
_DEPT.
REQUEST

$84,872

$34,481

685211

$34,619

A

FY25
'MAYOR

REC
$84,872
$34,481

$85,211
$34,619

$115,964

$119,830

$119,830
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(

DEPT.
_ 01-544-1-5191

| 0154415191
| 0154415191
| 0154415191
_ 01:544-1-5191

544

Notes to Budget

1
\
|
|
{
\
1
|

- 544 ( )ISABILITY COMMISSION

WPERSONNEL SERVICES

o 7 POSITION
0154415191 ‘Commnssnon Chalr 7
WCommnssuon Member o
. 0154415191

|Commission | Member

1Commission Member )

Commission Member
1Commission Member
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Aimee Farrell
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__James Booker
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Laura Evans
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 Stipends (5191)]

FY24

i APPROPRIATION

$1,700
$1,500
$1,500
$1,500

$1,500

81,500

91,500

~$10,700

S R S S
i

v REQUEST

FY25s

DEPT

$1 700

$1,500

$1,500
51,500

$1,500 |

$1,500

 $1,500

$10,700

¢
—
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” szs
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"REC

$1,700

$1,500
$1,500

$1,500

51,500

- $1,500

51,500

$10,700

~ Personnel Total: .

$10,700

$10,700

$10,700
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(599) Human Services - Notes to Budget

Personnel Services

Salaries
Part Time Salanes
Overtlme

‘ Longevuty‘
Total Personnel Services

General Operating Expenses

Domestic Violence

Offlce Supplies|

EALC Office Supplies

EALC Books/Class Supplies

“Social Services

_ Elder Services
Total Expenditures

Total|

\

3% COLA on most admmlstratlve salarles Local 25 Clencal salary increased 3%, per pending contract.

3% COLA on most PT admlmstratlve salarles

Longevity payments for staff

Contracts with a domestic violence prevention agency, usually Portal to Hope, to provide services to Everett
residents who are affected by the crimes of domestic violence, sexual assault and stalking. Some of the
|community based services are crisis intervention, counseling and support groups, emergency shelter and
‘assnstance wnth permanent housmg, job placement assnstance Iegal advocacy and youth programs.

General supplles |ncreased by 51000 to suppoprt addmonal programmmg

Not covered by EALC tumon and mcreased by $1, 000 for support additional programmlng

Not covered by EALC tuition and increased by $4,000 for support of additional programming for non-native
English speakers.

This account line is used for individuals and agencies to provide services that are deemed necessary by the
Director of Human Services. Most often, it is used to supplement the Elderly Medical and Nutritional Shopping
Programs. Special requests may also come from the Dept. of Children and Families, the Everett Adult Learning
Center, Tri-Cap or Mystic Valley Eider Services. We want to increase this line by $15,000 to cover the rising costs
due to inflation and to provide additional services to more residents.

Medical and nutritional shopping transportation for the city's portion to offset the grant from the Executive
Office of Elder Affairs. We pay $16,916 as a cash match for Mystic Valley Elder Services. We request to increase
this line by $20,000 to provide additional services and programming for older adults.

FY24 ; FY25 K %
Budget ‘ Request +/- +/-
358,928 ! 372468 | 1350 | a%
77957 | 80,554 | 2598 | 3%
250 . . .
800 2,100 1,300 163%
$437,935 | $455,122 | $17,188 | 4% |
|
i
0 14,500 | 14500 | 100%
3,500 4500 1000 | 29%
2,000 2000, o 0%
11,000 15000 | 4000  36%
|
!
20,000 35000 15000 | 75%
90,000 | 126,916 36,916 41%
. $126,500 | $197,916 | $71,316 56% |
$564,435 $653,038 $88,604 16%

e
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| FY24 FY25 $ % o - ) B ]
o | Budget |  Request +/- 4/ o Detail e ]
FICA ll " ] " }
B Medicare (1.45%) 2,439,374 2,536,949 $97,575 4% _|Employer match of Medicare deduction. 1.45% of pay {health and life deductions not taxed).
To_ta! 7 $2,439,374 $2,536,949 $97,575 4%
Emgloyee Iniurié - o : - o 7 ) I -
All reimbursements for injuries for the police/fire departments. Meditrol (monthly billing &
- Active Police and Fire 358,000 358,000 0% :helping with contract issues). o I
~__Retired Police & Fire 19,500 19,500 0% |All prescription reimbursements for retirees.
T " [All workers comp injury claims for all employees including the schools. (Does not include
- Workers Comp 842,000 1,000,000 158,000 19% |police/fire). Curtin, Murphy & O'Reilly
| Total $1,219,500 $1,377,500 $158,000 13%
Property/Liability Insurance - e o - B ]
: All city insurance including schools. Anticipating increase in premiums because of new fleet
~Comp General Liability 2,498,000 | 2,640,972 142,972 6% |vehicles and new park equipment. ]
, All deductibles for alt motor vehicle accidents including police, fire and schools. ($1K per
_ Insurance Deductibles [ 104,500 151,500 $47,000 45% |vehicle). Also pays for all glass breakage on motor vehicles and deductibles on other claims.
i B Total $2,602,500 $2,792,472 $189,972 7%
_ ! ! | . L
$64,098,685 $66,551,995 $2,453,310 4%
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o FY24 FY25 $ o
B Budget Request /- +/- ]
'Grand Total Wate[[Sewer Budget| $20,698,263 $21,537,508 $839,245 a% } ]
Indirect Costs Transfer Out 911,865 955,419 $43,554 5% Costs appropriated in the general fund (to be transferred to enterprise).
[ I ] ] ] - ]
~ Grand Total $21,610,128 $22,492,927 $882,799 4% ]
1 [

172










































FY2025 Water & Sewer Enterprise Fund Capital Budget -
Executive Summary

e The total proposed Capital Plan for the City of Everett’s Enterprise Funds for FY25 is $7,229,800. However, the total amount
proposed for borrowing is $7,099,800.

e The Enterprise Fund’s Capital Plan for FY25 has several funding sources, including budgetary appropriations, and bonding.

e The list proposed has been reviewed by the Mayor and has been submitted with favorable action recommended as such.

FY25 Enterprise Fund CIP — Funding Sources

FY25 Enterprise Fund CIP — funded from sale of bonds

e Water Main replacement (MWRA’s LWSAP program) S 629,800
e Water Main Improvements $ 2,000,000
e Commercial Triangle S 1,200,000
e Sewer Inflow and Infiltration (I/1) projects (MWRA’s I/l program) S 1,770,000
e MWRA Lead Program $ 1,500,000

8§ 7,099,800
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Long Term Debt Scheuide as of June 30, 2023
City of Everett, Massachusetts

Actual Debt Service - Self Supporting Water & Sewer

Date of Issue Purpose Type of Payment 2024 2025 2026 2027 2028 2029 2030
12/14/2006 MWPAT CW-02-31 (i) Principal 30,000 - - - - - -
Interest - - - - - - -
6/6/2012 MWPAT CW-08-14 (I) Revised Principal 9,721 9,913 10,108 10,306 10,509 10,716 10,926
Interest 1,570 1,373 1173 969 761 549 332
5/22/2013 MWPAT CW-10-20 (I} Principal 142,339 145432 148,593 151,823 166,122 168,494 161,938
interest 31,420 28,573 25,664 22,692 19,656 16.553 13,384
12/20/2013 Water Meters 1 (O) Principal 90,000 - - - - - -
Interest 1,350 - . - - - -
2/6/2014 Residential Water Meters (OSS) Principal 135,000 - - - - - -
interest 4,050 - - - - - -
2/6/2014 Water Main Replacement (OSS) Principal 100,000 100,000 100,000 100,000 100,000 100,000 -
Interest 18,875 15,875 12,875 9,875 6,750 3,500 -
2/6/12014 Water System Repairs (OSS) Principal 35,000 - - - - - -
Interest 1,050 - - - B - -
11/17/2014 MWRA Water (O) Principal 100,000 100,000 - . - - -
Interest - - - - - - -
17712016 MCWT CW-10-20-A Principal 31,803 32494 33,200 33,922 34,659 35,412 36,182
Interest 8,615 7,978 7.329 6,665 5,986 5,293 4,585
2/18/2016 Enterprise Departmental Equipment (1) Principal 30,000 30,000 30,000 - - - -
Interest 3,600 2,400 1,200 - - - -
9/12/2016 MWRA Water (O) Principal 100,000 100,000 100,000 100,000 - - -
interest - - - - - - -
9/12/2016 MWRA Sewer (1) Principal 35,525 35,525 35,525 35,525 - - -
Interest - - - - - - -
2/28/2017 Sewer illicit Connections Infrastructure (f) Principal 4,000 4,000 4,000 4,000 3,000 3,000 3,000
Interest 1,809 1,609 1,409 1,209 1,009 889 769
2/28/2017 Elton & Tremont Drainage improvements (I) Principal 10,000 10,000 10,000 10,000 10,000 10,000 10,000
interest 5228 4,728 4,228 3728 3,228 2,828 2,428
4/13/2017 MCWT CW-14-24 (1) Principal 23,010 23,511 24,022 24,544 25,077 25,622 26,179
Interest 7437 6,977 6,507 6,026 5,535 5,034 4,521
11/13/2017 MWRA Water (O) Principal 94,100 94,100 94,100 94,100 94,100 - -
interest - - - - - - -
5/3/12018 Elton & Tremont St Drainage (1) Principa! 65,000 65,000 65,000 65,000 65,000 65,000 65,000
Interest 40,056 36,8086 33,556 30,308 27,056 23,806 21,208
12/3/2018 MWRA Water (O) Principal 100,000 100,000 100,000 100,000 100,000 100,000 -
iInterest - - - - - - -
4/4/2018 Vactor Truck (O) Principal 40,000 40,000 40,000 40,000 40,000 40,000 -
Interest 11,600 9,600 7.600 5,600 3,600 1.600 -
1212/2018 MWRA Water | (O) Principal 122,130 122,130 122,130 122,130 122,130 122,130 122,130
interest - - - - - - -
121212019 MWRA Water !l (O) Principal 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Interest - - - - - - -
6/1/2020 MWRA Water (O) Principal 50,000 50,000 50,000 50,000 50,000 50,000 50,000
interest - - - - - - -
6/15/2020 MCWT CW-18-14-A ()) Principal 4,137 4,227 4,318 4413 4,509 4607 4,707
Interest 618 536 451 365 276 186 94
2/8/2021 MWRA Water (O) Principal 152,890 152,890 152,890 152,890 162,890 152,890 162,890
interest - - - - - - -
2/8/2021 MWRA Sewer (1) Principal 60,270 60,270 60,270 60,270 60,270 60,270 60,270
interest - - - - - - -
5/10/2021 MWRA Water (O) Principal 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Interest - - - - - - -
6/20/2022 MWRA Sewer (O) Principal 63,755 63,755 63,755 63,755 63,755 63,755 63,755
Interest - - . - - - -
6/20/2022 MWRA Water (O) Principal 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Interest - B . - - - -

Self Supporting Debt Service

Outstanding Principal 2,028,681 1,743,247 1,647,912 1,622,678 1,491,021 1,401,896 1,166,978
Outstanding Interest 137,277 116,455 101,991 87,434 73,857 60,238 47,319
Total Outstanding Long-Term Debt Service 2,165,957 1,859,702 1,749,903 1,710,113 1,564,878 1462134 1,214,296
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Long Term Debt Scheulde as of June 30, 2023
City of Everett, Massachusetts

Actual Debt Service - {

Date of Issue Purpose Type of Payment 2031 2032 2033 2034 2035 2036 2037 2038 Total

12/14/2006 MWPAT CW-02-31 () Principal - - - - - - - - 30,000
Interest - - - - - - - - -

6/6/2012 MWPAT CW-08-14 (I) Revised Principal 11,142 - - - - - - - 83,342

interest 11 - - B - - - - 6,838

5/22/12013 MWPAT CW-10-20 (I) Principal 165,458 169,054 172,728 - - - - - 1,570,981

Interest 10,145 6,836 3,455 - - - - - 178,377

12/20/2013 Water Meters 1 (O) Principal - - - - - - - - 90,000

Interest - - - . - - - - 1,350

2/6/2014 Residential Water Meters (OSS) Principal - - - - - - - - 135,000

Interest - - - - - - - - 4,050

2/6/12014 Water Main Replacement (OSS) Principal - - - - - - - - 600,000

Interest - - . - - - - - 67,750

2/6/2014 Water System Repairs (OSS) Principal - - - - - - - - 35,000

Interest - - - - - - - - 1,050

11/17/2014 MWRA Water (0) Principal - - - - - - - - 200,000
Interest - - - . - - - - -

1712015 MCWT CW-10-20-A Principal 38,969 37,772 38,503 39,432 40,289 - . - 430,727

Interest 3,861 3,122 2,366 1,504 806 - - N 68,199

2/18/2016 Enterprise Departmental Equipment (1) Principal - - - - - - - - 90,000

interest - - - - - - - - 7.200

9/12/2016 MWRA Water (O) Principal - - . - - - - . 400,000
Interest - - - - - - - - -

9/12/2016 MWRA Sewer (I) Principal - - - . - - . - 142,100
Interest - - - - - . - - -

2/28/2017 Sewer illicit Connections Infrastructure (f) Principal 3,000 3,000 3,000 3,000 3,000 3,000 3,000 - 46,000

interest 679 589 499 405 308 206 105 - 11,491

2/2812017 Ehton & Tremont Drainage improvements (1) Principal 10,000 10,000 10,000 9,000 9,000 9,000 9,000 - 136,000

Interest 2,128 1.828 1,528 1215 923 619 315 - 34,946

4/13/2017 MCWT CW-14-24 (i) Principal 26,748 27,329 27,923 28,530 29,150 29,784 30,434 - 371,860

Interest 3,998 3,463 2916 2,358 1,787 1,204 609 - 58,374

11/13/12017 MWRA Water (O) Principal - - - - - - - - 470,500
Interest - - - - - - - - -

5/3/2018 Elton & Tremont St Drainage (1) Principal 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 975,000

interest 18,606 16,006 13,408 10,806 8,694 6,581 4388 2,194 293475

12/3/2018 MWRA Water (O) Principal - - - - - - - - 600,000
Interest - - - - - - - - -

4/4/2019 Vactor Truck (O) Principal - - - - - - - - 240,000

Interest - . - - - - - - 39,600

12/2/2019 MWRA Water | (O) Principal - - - - - - - - 854,910
interest . - - - - - - - -

12/2/2019 MWRA Water I! (O) Principal - - - - - - - - 700,000
interest - - . - - - - - -

6/1/2020 MWRA Water (O) Principal - - - - - - - - 350,000
Interest - - - - - - - - -

6/15/2020 MCWT CW-18-14-A (I) Principal - - - - - - - - 30,920

interest - - - - - - - - 2,527

2/8/2021 MWRA Water (O) Principal 152,890 - - - - - - - 1,223,120
Interest - - - - - - - - -

2/8/2021 MWRA Sewer (i) Principal 60,270 - - - - - - - 482,160
Interest - - - - - - - - -

5/10/2021 MWRA Water (O) Principal 160,000 - . - - - - - 1,200,000
interest - - - - - - - - -

6/20/2022 MWRA Sewer (O) Principal 83,755 63,755 - - - - - - 573,795
Interest - . - - - - - - -

6/20/2022 MWRA Water (O) Principal 150,000 150,000 - - - - - - 1,350,000
interest - - - - - - - - -

Self Supporting Debt Service

Qutstanding Principal 895,232 525,910 317,244 144,962 146,439 106,784 107,431 65,000 13,411,415

Qutstanding Interest 39,528 31,843 24,170 16,379 12,517 8,611 5416 2,194 765,227

Total Outstanding Long-Term Debt Service 934,760 567,753 341,414 161,341 168,856 115,395 112,847 87,194 14,176,842
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Everett Debt Service Projection
FY2025 Projects - Water/Sewer Enterprise Fund
jvrs.} 2.00% ~JProjected Bond Interest Rate [}
Public Buildings, Facilities and Infrastructure b o-¥v26 Jr T FYZ7 Y evag 1 fv29 CF FY30 1 ] YOTAL

Water Main Replacement (MWRA's LWSAP program) 10 § 629,800 Principal 62,980 62,980 62,980 62,980 629,800
Interest 6,298 11,966 10,707 9,447 8,187 69,278
Sewer Inflow and infiltration (MWRA's I/l program) 10 § 1,770,000 Principal ] 177,000 177,000 177,000 177,000 1,770,000
Interest 17,700 33,630 30,090 26,550 23,010 194,700
MWRA Lead Program 10 $ 1,500,000 Principal 150,000 150,000 150,000 150,000 1,500,000
interest 15,000 28,500 25,500 22,500 19,500 165,000
Water Main Improvements 10 ¢ 2,000,000 Principal ' ' 200,000 200,000 200,000 200,000 2,000,000
‘Interest ' 20,000 38,000 34,000 30,000 26,000 220,000
Commercial Triangle Water Improvements 10 $ 1,200,000 Principal ' 120,000 120,000 120,000 120,000 1,200,000
‘ Interest 12,000 22,800 20,400 18,000 15,600 132,000

T 709,980 709980
106,497 0 92297

GRAND TOTAL $ 7,099,800 Principal - 709,980 709,980 709,980 709,980 7,099,800
Interest 70,998 134,896 120,697 106,497 92,297 780,978
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PERSONNEL SERVICES

DEPT POSITION
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et
59-169-5170-5111
59-169-5170-5111
© 59-169-5170-5111
59-169-5170-5111
59-169-5170-5143
59-169-5170-5111

Communications Director '
Istation Manager / Producer ?
ECTV Coordinator >
Administrative Assistant 3
;Adﬁainistra-ti-\;e Asgistant o
‘Communications Specialist >

169 ECTV TOTAL

S S

Notes to Budget [

! Entire salary moved to the Mayor's Office.

? 3% COLA added to administrative salary.

3 Local 25 Clerical union 3% increase per pending contract.

Vacant

Akinyele Staples '
‘ Robert Barrett

Linda Fragione
Linda Fragione

Ron Colman

e

A e ——— 2
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| FTE | FTE ’ FTE - Fy2a . DEPT & Council
STAFF  REQ = REC | APPROPRIATION i REQUEST REC
0.50 | o . 0o S0 } $0 | $0
o1 1 1 87551 $90,178 ¢ $90,178
N 1 1| sm050 | s79568 | 879,568
1 1 1 $68,705 $70,766 | $70,766
$1,450 ! 51,450 $1,450
1 1 1 S61,800 | $63,654 | $63,654
45 4 4 , .
‘ l |
{ ;’ f
Salary (5111), $295,306 | $305,382 = $305,382
| Benefits (5122)]  $70,000 $70,000 | $70,000
| Overtime (5130)]  $6,000 $6,000  $6,000
| Longevity (5143) $1,450 $1,450 | 51,450
Personnel Total:| $372,756 $382,832 | $382,832
[
f } .
i
f |
| |
! | ‘
; . j
f
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Capital Improvement Program: Mayor’s Message

Goals of the Capital Improvement Program (CIP)

The City of Everett relies on a five (5) year capital improvement program and a one (1) year capital budget to ensure that capital needs
are being addressed in a responsible manner based on priority and thoughtful planning. A capital improvement program is a critical
component of the capital improvement budget and the overall budget strategy. By formalizing a capital plan and capital budget, the
City of Everett now has the ability and knowledge to address deferred maintenance issues that have been postponed and ignored in
prior years, as well as plan for the future needs of the City.

When considering funding items in the Capital Improvement Program, the City strategically pursues available options from grants at
the state and federal levels, and also utilizes other financing sources to avoid the issuance of long-term debt for certain projects that
can be covered in full by such retained earnings. From a financing perspective, priority is given to projects with grant revenues or
other matching funds to offset the costs of borrowing.

Addressing capital needs when appropriate will assist the City in reaching many of its longer-term goals such as reducing fuel
consumption, decreasing deferred maintenance costs, reducing heating and electricity expenses, and creating efficiencies by means
of technological advances and automation. A sound capital improvement program will continue to ensure that our facilities,
equipment and vehicles are safe, energy efficient and operable at all times to deliver top-notch services to the City’s residents.

Goals of the Mayor — FY2025 Capital Improvement Program (CIP)

My main goals are to improve the overall planning and budget process for addressing capital needs and to ensure accountability as it
relates to implementation of capital work projects. The FY2025 capital budget is focused on overhauling and renovating aging public
buildings and facilities, playgrounds and recreational spaces, as well as continuing to improve the City’s infrastructure.

In holding to the policies set forth in the CIP, we have given priority to projects that can use grant funds to help offset overall costs of
projects, or in some cases, fund an entire project. Otherwise, projects are ranked based upon priority as well as the ability to reduce
long term operational costs.
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FY2025 Capital Improvement Program (CIP) — Highlights of Proposed CIP and FY2025 Capital
Budget

For FY2025, my administration has created a capital plan that is fiscally responsible and transparent. The plan includes a particular
focus on asset preservation, replacement of apparatus, and continued improvements to the City’s infrastructure.

Proposed capital equipment purchases for FY2025 include, but are not limited to, the following:

New vehicles and equipment for the Police Department

New Pumper Truck (Engine 3 replacement), Ambulance and equipment for the Fire Department
Replacement of Parking Enforcement Vehicles

Replacement of City Services Vehicles

New Milling Machine for City Services

Replacement of Inspectional Services Vehicles

Replacement of School Department Vehicles

Replacement of City and School Information Technology systems

Stage Improvements for the Whittier, Parlin and Lafayette Schools

Proposed capital projects include, but are not limited to the following:

Armory Renovations

Parlin School ADA Compliance

Lafayette School Roof

MSBA High School Feasibility Study

Commercial Triangle Improvements and Drainage
Bus Lane Improvements

Waterfront Improvements

Everett Square Improvements

Revere Beach Parkway Restoration
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e Stadium Turf

e Glendale Cemetery Improvements
e Boardwalk

e Boat House

[ ]

Northern Strand Bike Path/Malden Trail

Also, with regards to the City’s infrastructure, the City is estimating $700,000 from the State’s Chapter 90 program for eligible road
and sidewalk repairs in addition to the approved bonding. Further details for all capital improvement items in the FY2025 Capital
Improvement Budget will be included in your binders.
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Capital Improvement Program Overview

A capital improvement program (CIP) is a blueprint for planning a community’s capital expenditures. A CIP is typically a multi-year plan
identifying capital projects and equipment to be funded during the planning period. A CIP is composed of two parts, a capital program and a
capital budget. The capital program is a plan for capital expenditures that extends out past the capital budget. The capital budget is the
upcoming year’s spending plan for capital items.

Developing a CIP that will ensure sound financial and capital planning requires effective leadership and the involvement and cooperation of
all municipal departments. A properly developed CIP will help the city in many ways such as enhancing a community’s credit rating,
stabilizing debt service payments, and identifying the most economical means of financing capital projects. It will also help increase
opportunities to obtain federal and state aid and help avoid duplication by overlapping governmental units.

The city has several ways to finance its CIP, including state and federal grants, appropriations from available funds, capital leases, and long-
term borrowing. Depending on the cost and the useful life, the City Auditor will make recommendations to the Mayor for funding the city’s
capital needs.

Capital leases are often three years or less and are built into the operating budget. Capital leases are often used for items such as school
buses, office equipment, and other items that may not last five years in useful life. The city’s policy is to fund capital items under $35,000
through appropriations; however, the city may fund capital items over $35,000 through appropriation if it is deemed prudent. Funding
capital improvements through appropriation is beneficial because there is no borrowing or interest costs; you simply pay for the item in the
year that it is purchased.

Most of the city’s capital items over $25,000 require long-term borrowing as authorized by a 2/3™ vote of the City Council upon
recommendation of the Mayor. Long-term bonding helps spread the costs of expensive capital improvements over their full useful life (per
MGL Chapter 44/7 and Chapter 44/8).

The CIP dovetails into the city’s five-year financial forecast for planning purposes. The CIP has to be worked into the operational part of the
budget so that both the operational and capital needs of the municipal departments are met on a year-to-year basis. Oftentimes, the CIP
suffers as fixed costs such as health insurance and retirement assessments increase, which places further pressure on the operational budget.
However, it is incumbent upon the administration to ensure that both the operating budget and CIP are reasonable and attainable to ensure
fiscal stability within the limitations of Proposition 2 %.
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FY2025 CIP — General Fund: Executive Summary

e The total proposed Capital Plan for the City of Everett for FY25 is $ 55,033,741

e The total amount proposed for borrowing is $ 48,506,424

e This Capital Plan has multiple funding sources, including grants and other available funds, free cash, one-time appropriations, and
bonding.

e The list proposed is a scaled down list from departmental requests, with priority given to those projects that are supplemented by
grant dollars or any other revenue sources that will keep net general fund expenditures to a minimum.

FY25 CIP - Funding Sources

FY25 CIP — funded from operating budget:

e |T.- Replacement of City Technology Systems S 35,000
* Police Equipment Portablﬁe Radios S 35,000
TOTAL ~ OPERATING BUDGET: SRR e -~ $§ 70,000

FY25 CIP — funded from grants and other available funds:

e (City Services — Full-depth re-pavement program (Ch. 90) S 700,000
e Boat House S 500,000
e Boardwalk S 1,335,000
e Commercial Triangle Improvements S 709,500
e Armory Improvements S 1,875,000
¢ Insulation and Weatherization Improvements $‘ 433,717
TOTAL ~ GRANTS and OTHER FINANCIAL SOURCES: $ 5,553,217
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FY25 CIP — funded from Capital Improvement Stabilization fund:

Police — Non-Administrative Vehicles (Patrol Division)
Police — Non-Administrative Vehicles (Parking Division)
Police — Administrative Vehicles

Inspectional Services — Vehicles

Fire Department — Turnout Gear

Police — Body Armor

Police — Taser Upgrades

School Servers Systemwide

EHS Control Room Improvements

EHS Digital Sign

Council on Aging Van

Engineering Vehicles (2)

TOTAL ~ CAPITAL IMPROVEMENT STABILIZATION FUND:

FY25 CIP — funded from anticipated Bond Authorization:

Vehicles and Equipment:

Fire Department — Pumper — Engine 3 Replacement
Public Safety Radio Improvements

City Services — F450 Dump Truck w/ Plow/Sander
City Services - Two (2) F350 Pickup Trucks

ISD - Citywide Signs

Milling Machine

Ambulance

School Rack Truck

EHS Media Truck

140,000
70,000
90,000
65,000
65,000
26,300
82,800

100,000

100,000
50,000
50,000

S 65,000

$ 904,100

L SR T SRV SRV, SR VN Vo N Vo S Vo L V) S V) S VY

950,000
265,000
78,000
45,000
100,000
300,000
350,000
60,000
250,000

“raonvmv:ono;onoeon
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Whittier Stage Improvements
Lafayette Stage Improvements
Parlin Stage Improvements

SUB-TOTAL ~ VEHICLES AND EQUIPMENT:

Parks and Open Space:

Citywide — Design and Refurbish Tot Lots

Everett Waterfront Improvements

Glendale Cemetery Improvements

Stadium Turf

Revere Beach Parkway Restoration

Everett Square Improvements

Northern Strand — Bike Path/Malden Trail
Boathouse

Boardwalk

School Administration Parking Lot Improvements

SUB-TOTAL ~ PARKS AND OPEN SPACE:

FY25 CIP — funded from anticipated Bond Authorization (continued):

Public Buildings and Facilities:

City Hall Improvements

Armory Renovations

New Stadium Design and Construction
Police Station Design and Construction
Adams School (Down spouts, bricks, other)
Parlin ADA Compliance

$ 85,000
$ 165,000
S 350,000

$ 2,998,000

700,000
1,334,000
1,000,000
1,400,000
2,000,000
3,000,000
2,000 000
2,900,000
2,675,000

150,000

17,159,000

WDV n

200,000
5,625,000
50,000
125,000
500,000
3,500,000

wvnuvnomnon
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Replace Whittier School Ceiling

English School Parking Lot

HS Roof Underpass

Adams School Improvements

Parlin School Air Conditioners

Lafayette School Roof

Lafayette School ACCU-2

Existing Stadium Building

Keverian Library Improvements

Recreation Center

Insulation and Weatherization Improvements
EHS Crimson Café/Gym/Library Improvements
MABA High School Feasibility Study
SUB-TOTAL ~ PUBLIC BUILDINGS AND FACILITIES:

Roadway Infrastructure/Surface Enhancements:

Street and Sidewalk Repairs
Complete Streets

Bus Lane Improvements

Ferry & Elm Improvements

Elton & Tremont Phase 2
Commercial Triangle Improvements
Stormwater — Kelvin Street Qutfall
Citywide Drainage

Commercial Triangle Drainage

SUB-TOTAL ~ Roadway Infrastructure:

$ 500,000
$ 500,000
$ 100,000
$ 500,000
$ 250,000
$ 1,000,000
$ 285,000
$ 250,000
S 50,000
$ 250,000
$ 373,924
$ 200,000

$ 2,000,000

$ 3,000,000
$ 1,000,000
$ 2,000,000
$ 1,000,000
$ 100,000
$ 2,590,500
$ 125,000
$ 125,000
$ 2,150,000
$ 12,090,500

$48,506,424
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Capital Improvement Policies

Budget Policies
The City will make all capital purchases and improvements in accordance with the adopted capital improvement program.
The City will develop a multi-year plan for capital improvements and update it annually.
The City will enact an annual capital budget based on the multi-year capital improvement plan. Future capital expenditures
necessitated by changes in population, changes in real estate development or changes in economic base will be calculated and

included in capital budget projections.

The City will coordinate development of the capital improvement budget with the development of the operating budget. Future
operating costs associated with new capital improvement will be projected and included in operating budget forecasts.

The City will use intergovernmental assistance to finance only those capital improvements that are consistent with the capital
improvement plan and priorities, and who's operating and maintenance costs have been included in operating budget forecasts.

The City will maintain all its assets at a level adequate to protect the City’s capital investment and to minimize future maintenance
and replacement costs.

The City, as part of its capital planning process, will project its equipment replacement and maintenance needs for the next several
years and will update this projection each year. From this projection, a maintenance and replacement schedule will be developed

and followed.

The City will identify the estimated costs and potential funding sources for each capital project proposal before it is submitted to the
City Council for approval.

The City will determine the least costly financing method for all new projects.
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Debt Policies

The City will confine long-term borrowing to capital improvements or projects/equipment that cannot be finance from current
revenues.

When the City finances capital projects by issuing bonds, it will pay back the bonds within a period not to exceed the expected useful
life of the project.

Total net debt service from general obligation debt will not exceed five (5) percent of total annual operating budget as listed on part
1a of the annual tax rate recapitulation as submitted to the Department of Revenue.

Debt will only be issued for capital that is valued greater than $35,000, and has a depreciable life of five (5) or more years.
Total general obligation debt will not exceed that provided in the state statutes.

Whenever possible, the City will use special revenue funds, special assessments, or other self-supporting bonds, instead of general
obligation bonds.

The City will not use long-term debt for current operations unless otherwise allowed via special legisiation.
The City will retire bond anticipation debt within six months after completion of the project.
The City will maintain good communications with bond rating agencies about its financial condition.

The City will follow a policy of full disclosure on every financial report and bond prospectus.

Source: “Handbook 4, Financial Performance Goals”, Evaluating Local Government Financial Condition, International City Management

Association
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When completing your capital budget request forms, please follow the following guidelines:

1. Only capital purchases with a value of $35,000 or greater should be included in your plan; anything under $35,000 should be
part of your operating budget.
2. Capital items must have a depreciable life of five (5) or more years. Examples of Capital Assets are as follow:
Capital Asset Not a Capital Asset
e Fire truck, DPW equipment, etc. e Services. Books.
e Buildings (purchase or major renovations) ¢ Painting rooms or a building.
e Infrastructure (roadways, pumping stations, etc.) ¢ Medical treatment.
e Building plans, some studies. e Routine building maintenance.

There are two distinct types of Capital items for budgeting purposes:

1. CAPITAL PROJECTS
a. For FY24 and beyond, all Capital Projects will be directed through the City’s Planning Department, once received by the
CFO.

b. Projects that have matching funds will have priority and the source of the matching funds should be identified within the
request form or in a separate document.

2, CAPITAL EQUIPMENT
a. For FY25 and beyond, all Capital Equipment will be directed through the City Services Department where applicable, once
received by the CFO.
b. Backup documentation (i.e., literature from manufacturer of equipment, detailed descriptions, price quotes obtained, state
bid list identification, etc.) will help keep the process efficient.
c. Any equipment that may be traded in and/or surplused should be identified.

You may have already queued up projects or equipment for FY2024 as part of FY2023 process. This does not bind you to that schedule.
This is your opportunity to eliminate, add, or reprioritize your respective plans. Feel free to mark up the five (5) year Capital Improvement

Program spreadsheet if need be. | will then make the adjustments for the final presentation to the Mayor.

The deadline for submittal of your capital plan requests is Wednesday, February 20, 2024. Finance Department staff will be contacting
you to set up a meeting to discuss your capital requests.

Thank you for your anticipated cooperation and please feel free to call if you should have any questions.
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Everett Debt Service Projection
FY2025 Projects - General Fund

| yrs. 5.00% |Projected Bond Interest Rate 1

! H ;I
Qegar&mengl Equipment I i ] J TOTAL: -
Fire Departrﬁgn! - Pumper - Engine 3 Replacement ’ 10 $ 950,000 iPrin_cipal ; ; 95,000 } 95,000 ‘r 95,000 | 95,000 . 950,000
i 1 [ !Interest : 23,750 45,125 40,375 | 35,625 30,875 | 261,250
School - Rack Body Truck L5 $ 60,000 ;Principal | : 12,000 ; 12,90_9_)_ 12,000 12,000 : 60,000
) ~ . : : Interest | 1,500: 2,700 : 2,100 i 1,500 900 | 9,000
City Services - F450 Dump Truck with Plow/5ander : 10 ; $ 78,000 {Principal ; 7,800 7,800 ‘I 7,800 7,800 i 78,000
: . iInterest | 1,950, 3,705 3,315 2,925 2,535 21,450
City Services - Two (2) F350 Pickup Trucks ] : $ 45,000 ;Principal . ,r 9,000 9,000 ‘ 9,000 : 9,000 { 45,000
. lInterest . 1,125; 2,025 1,575 | 1,125 675 1 6,750
Inspectional Services - Citywide 5igns ' 10 S 100,000 Principat E 10,000 10,000 : 10,000 10,000 , 100,000
. : i Hnterest ( 2,500 4,750 1 4,250 ] 3,750 3,250 ! 27,500
Milling Machine 10 |$ 300,000 Principal ‘ 30,000 30,000 | 30,000 - 30,000 . 300,000
; . :Interest ; 7,500 14,250 | 12,750 11,250 ! 9,750 ; 82,500
Ambulance '10 s 350000 Principal | i 35,000 | 35,000 | 35,000 35000 | 350,000
. : !!nterest ) 8,7503 16,625 14,875 13,125; 11,375 | 96,250
Public Safet\; Radio Improvements | 5 $ 265,000 Principal : : 53,000 53,000 53,000 k 53'0'00'1 265,000
. . : . ;interest | 6,6251 11,925 9,275 % . 6,625 | 3,975 39,750
EH5 Media Truck oy 513 250,000 :Principal 4‘ ' 50,000 50,000 50,000 ; 50,000 l 250,000
! . iInterest i 6,250 11,250 8,750 . 6,250 " 3,750 4 37,500
Whittier Stage Improvements 10 . $ 85,000 lPrir)cipal ! : 8,500 8,500 | 8,500 8,500 ! 85,000
. . , iInterest . 2,125 4,038 3,613 3,188 [ 2,763 23,375
Lafayette Stage Improvements i 10 . $ 165,000 Principal X i 16,500 16,500 ’ 16,500 ‘ 16,500 ! 165,000
i ~ - . ; .Interest o1 4,125| 7,838 7,013 7\ 6,188 ' 5,363 | 45,375
Parlin Stage Improvements_ . i 10 ; $ 350,000 iPrincipaI : 35,000 35,000 : 35,000 ! 35,000 | 350,000
P _iInterest I 8,750, 16,625 14,875 13125 . 11375 | 96,250

i |

Parks and Open Soace N A O WY

Design & Refurbish City Parks & Tot Lots - Citywide I 10 r $ 700,000 EPrinpipaI } 70,000 * 70,000 ‘ 70,000 70,000 ! l 700,000
: i} Interest . 17,500 33,250 | 29,750 26,250 22,750 , i 192,500

Everett Waterfront Improvements . 10 ; $ 1,334,000 E_Principal ) . 133,400 , 133,400 i 133,400 133,400 | 1,334,000
o . Interest ! 33,350l 63,365 ‘ 56,695 | 50,025 : 43,355 © 1 366,850

Glendale Cemetery Improvements i £ 10 ; S 1,000,000 Principal . o 100,000 | 100,000 © 100,000 l 100,000 | ! 1,000,000
! . {Interest } 25,000 47,500 [ . 42,500 37,500 132,500 | . 275,000

stadium Turf . $ 1400000 Principal | : 140,000 | 140,000 | 140,000 140,000 i 1,400,000
B : i . \!Ingerest ! 35,000] 66,500 | 59,500 | 52,500 45,500 ; i 385,000

Revere Beach Parkway Restoration .10 l $ 2,000,000 ‘Principal . i 200,000 : 200,000 i 200,000 i 200,000 ]‘ 2,000,000
o ) ; /Interest . 50,000, 95,000 | 85,000 75,000 . 65,000, i ~ 550,000
Everet Square Improvements | 10, $ 3000000 Principal : 300,000 , 300,000 ; 300,000 300,000 | i 3,000,000
b jInterest | 75000 142,500 P 127,500 ; 112,500 . 97,500 | : 825,000

Northern Strand - Bike Path/Malden Trail o S 10 $ 2,000,000 ;Principal | . 200,000 L 200,000 i 200,000 : 200,000 | : 2,000,000
L Interest i 50,000 95,000 85,000 | 75,000 65,000 | : 550,000

Boat House ) 10 : $ 2,900,000 iPrincipal , ‘ 290,000 290,000 ‘ 290,000 290,000 ’ : 2,900,000
o !Interest . 72,500 137,750 ! 123,250 | 108,750 94,25 0 797,500

Boardwalk ~ 10 l $ 2,675,000 IPrincipal . : 267,500 E 267,500 0 | 2,675,000
B Do ‘Interest | 66875 127,063 | 100,313 8 If i 735,625

School Admin Parking Lot Improvements. . i 10 1‘ $ 150,000 ;Prirncirpal } 15,000 15,000 15,000 | : 150,000
! | |Interest i 3,750 7,125 4,875 : 41,250
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Everett Debt Service Projection
FY2025 Projects - General Fund

Interest 95,000

85,000 |

J¥rs.]  5.00%  JProjected Bond interest Rate ]

Public Buildings, s and Infrastructure B { o PO o R (BN PR A1
City Hall Improvements ‘10 |s 200000 !Principal | ‘ 200,000
o ) | ‘Interest ! 5,000} 500 | l 7,500 | 6,500 : 55,000
Armory Renovations 2 1 $ 5625000 Principal | 281,250 281,250 | 281,250 | 281,250 5,625,000
Do linterest [oM0e2s] 274219 260,156 | 2609 I 232081 2,833,594
New Stadium Design & Construction ' 20 ; s 50,000 :Principal : . 2,500 ; 2,500 | 2,500 ; 2,500 ! R 50,000
s /Interest . 1,250 2,438 | 2,313 2,188 | 2063 | 25,188
Police Station Design & Construction ; 203 125,000 !Principa! : 6,250 ; 6,250 ; 6,250 | 6,250 ; ‘ 125,000
L [interest ‘ 3125, 6,004 5,781 5,469 | 5,156 | ; 62,969
Adams School (Down spouts, bricks, other) i 20 . s 500,000 'Principal . ‘ 25,000 ) 25,000 ; 25,0001‘ /25,000 i , 500,000
i C {Interest . 12,500 24,375 | 23,125 | 21,875 | 20,625 251,875
Parlin 5chool ADA Compliance | 20 $ 3,500,000 ?Principal : . 175,000 175,000 | 175,000 175,000 ; 3,500,000
) i » Interest . 87,500 170,625 161,875 153125, 144,375 S 1763125
Replacer Whittier School Ceiling .20 $ 500,000 iPrincipal i i 25,000 25,00707j . 725,0700: 25,000 i . 500,000
7 ‘ ) iInterest | 12500 24,375 23,125 | 21,875 20625 251,875
English School Parking Lot ; 10 , S 500,000 :Principal ; 50,000 . SO,QOO_i 50,000_' 50,000 i : 500,000
Lo Interest 12500, 23,750 | 21,250 18,750 | 16250 | 137,500
H5 Roof Underpass i 10 | $ 100,000 1Principa| ‘ ! 10,000 | 10,000 lb . 10,000 : } 100,000
B | ‘Interest : 2,500 4,750 4,250 3250, 27,500
Adams 5chool Improvements 120 s 500,000 :Principal : i 25,000 25,000 | 25,000 500,000
o o ; ‘Interest : 12,500; 24,375 23,125 T 21,875 | 20,625 i 261,875
Parlin School Air Conditioners i 105 250,000 }_Pripcipal ’ } 25,000 25,000 ; 25,000 [ 25,000 250,000
) ) [ iInterest i 6.250| 11,875 | 10,625 9,375 } 8,125 | . 68,750
Lafayette Schoo! Roof P2 $ 1,000,000 !Principal i ; 50,000 ; 50,000 T 50,000 | 50,000 | i 1,000,000
) oL [interest i 25,000] 48,750 46,250 43,750 . 41,250, ! 523,750
Lafayette School ACCU-2 ;10,8 285000 Principal | i 28,500 28,500 | 28,500 | 28,500 . 285,000
_ Lo interest 4 7125, 13538 Lus, 1068 9263, 78375
Existing Stadium Building 10} s 250,000 ,Principal i | 25,000 25,000 | 25,000 i 25,000 | 250,000
. Interest | 6,250! 11,875 10,625 | 9,375 | 8125, 68,750
Keverian Library Improvements ; 10 | $ 50,000 :Principal . i 5,000 : 5,000 | 5,000 : 5,000 } H 50,000
) L jInterest ; 1,250; 2,375 | 2,125 ! 1875 1625 . ! 13,750
Recreation Center ;100 $ 250,000 éPrinq{pal ) : . 25,000 | 25,000 | 25,000 1; 25,000 i ' 250,000
[ ‘Interest ; 6,250 10,875 | 10,625 9,375 | 8,125 | ; 68,750
Insulation and Weatherization Improvements ' 10 iS 373,924 ;Erincipal : ; 37,392 l 37,392 37,392 ¢ 37,392 l | 373,924
] ) S _ |interest : 9,348 17,761 15892 | 14,022 | 12153 102,829
EHS Crimson Café/Gym/Library Improvements 10§ 200,000 |Principal 20,000, 20,000 | 20,000 | 20,000 : ; 200,000
I [Interest . 5,000 9,500 | 8,500 | 7,500 ; 6,500 ! 55,000
Street and Sidewalk Repair 10 | $ 3,000,000 IP‘ring:irpaI : . 300,000 300,000 : 300,000 ; 300,000 ; ‘, 3,000,000
) - oL ‘Interest . 75000 142500 127500 | 112500 97500 - 817,500
Complete Streets i 10 ; $ 1,000,000 Principal : ; 100,000_; 100,000 100,000 : 100,000 ; ; 1,000,000
o P Interest [ 25000] 47,500 42,500 | 37,500 | 32,500 272,500
Bus Lane Improvements . 10 ‘ $ 2,000,000 lPrincipaI ; ' 200,000 . 200,000 } 200,000 1r 200,000 ; 2,000,000
- Interest . 50,000 95,000 | 85000 | 75,000 65,000 : i 545,000
Ferry & Eim Improvements v 10 ' $ 1,000,000 LPrincjpaI ; ! 100,000 \‘ 100,000 : 100,000 ; 100,000 ! 1,000,000
P ) Interest . 25,000] 47,500 . 42500, 37,500 | 32,500 ; 272,500
Eiton & Tremont Phase 2 [ 108 100,000 |Principal | o 10,000 ; 10,000 ; 10,000 - 10,000 | 100,000
) b Interest 2,500 4,750 | 4,250 | 3750|3250 | 27,250
Commercial Triangle improvements i 10 | $ 2,590,500 :Principal [ ; 259,050 ' 250,050 l 258,050 | 259,050 ! 2,590,500
) ! ) /Interest i 64,763 123,049 | 110,096 ; 97,144 | 84,191 705,911
Stormwater - Kelvin Street Outfall .10 | S 125,000 ;Principal f i 12,500 | 12,500 ‘ 12,500 | 12,500 ] 125,000 |
. Lo Interest i 3,125, 5938 5313 | 4,688 | 4,063 34,063
Citywide Drainage _ ~ |10 $ 125,000 :Principal . X | 12,500 ! 12,500 | 12,500 | 12,500 : B 125,000
) . ) ! ! Interest I 3,125/ 5,938 | 5313 | 4,688 | 4,063 | | 34,063
Commercial Triangle Drainage * 10 l $ 2,150,000 Principal ; . 215,000 [ 215,»0907E . 215,09_(2‘[ 215,000 l ! 2,150,000
o Lo Interest [ 53,750 102,125 | 91375 80625 | 69,875 | i 585,875
MSBA High School Feasibilty Study ;10 ‘f $ 2,000,000 |Principal ; 200,000 ;. 200,000 [ 200,000 200,000 : 2,000,000

1

65,000
A e

GRAND TOTAL

i
$ 48,506,424

Principa! - 4,322,642
Interest 1,211,411 2,314,818

4,322,642
2,098,811

4,322,642
1,882,803

4,322,642
1,666,796

48,506,424

15,930,603
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