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AGENDA

CHARTER REVIEW COMMITTEE MEETING
THURSDAY, FEBRUARY 20, 2025 6:30 PM

EVERETT CITY HALL, 484 BROADWAY, CITY COUNCIL CHAMBERS, 3RD FLOOR
EVERETT, MA 02149

CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES OF THE PREVIOUS MEETING
Minutes of the Charter Review Commitee Meeting of 09/30/2024

COMMUNICATIONS

JP Beckta e-mail of February 5, 2025
Open Meeting Law Complaint Form — Minutes Request — JP Beckta

UNFINISHED BUSINESS

1. Continue Review of Charter — Review Articles 8, 9 & 10

NEW BUSINESS

2. Set date, time and agenda for the committee’s next meeting

ADJOURMENT

(All agendas and reports can be obtained on City of Everett Website)
Respectfully submitted:
David R. Flood

Charter Review Committee Recording Secretary
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[tem Number {{item.number}}

MEETING MINUTES

CHARTER REVIEW COMMITTEE MEETING
MONDAY, SEPTEMBER 30, 2024 6:30 PM

EVERETT CITY HALL, 484 BROADWAY, CITY COUNCIL CHAMBERS, 3RD FLOOR
EVERETT, MA 02149

CALL TO ORDER
Chairman Van Campen called the meeting to order at 6:30 PM.

ROLL CALL

Members Present

Guerline Alcy Jabouin, Fred Capone, Darren M. Costa, Rosa DiFlorio, James
Mastrocola, Kathleen Parker, David Pretti, Robert J. Van Campen

Chairman Van Campen instructed the committee’s recording secretary to call the roll.
Mr. Flood called the roll. There were 8 members present.

A quorum was established for the transaction of the committee’s business.

PLEDGE OF ALLEGIANCE

Chairman Van Campen led the committee and the members of the audience in the Pledge
of Allegiance.

NEW BUSINESS

1 Review Articles 1 thru 3 of the current City Charter

- Evaluate previously proposed modifications to these Articles and vote on acceptance of
these modifications

- Propose additional modifications to these Articles and evaluate. Vote on whether or not to
pursue,

— If language has already been drafted or change is simple, vote on acceptance.

— If language needs to be drafted, assign member to draft language for future evaluation

Communications received by the committee containing recommended changes to the
charter were discussed.
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The committee first considered a communication fronhg/ﬁﬁm?ﬁge@w&ﬁe%%@ﬁhe
efore accepting an’

amount of time a city councilor should be out of office b
appointment to a compensated city position. The discussion on this issue is
documented below. (See Section 2-3(a)(2))

A communication from Councilor Katy Rogers asked the committee to consider
reinstating the option for city councilors to be eligible for health insurance as a part of
their compensation.

Member DiFlorio explained that the position of city councilor was not intended to be a
full-time job. As many councilors have other jobs with health insurance, offering health
insurance to councilors would not be a benefit that could be offered equitably to all
councilors. It was acknowledged, however, at the time of discontinuing council health
insurance benefits, there were a couple of councilors who were able to keep the health
insurance coverage by retiring.

Member DiFlorio stated that, when she was a councilor, she felt that it was much more
equitable to increase the salaries of all city councilors rather than just to offer health
insurance to certain members. As such, she supported multiple raises for councilors
and an automatic raise provision for councilors every two years. Those efforts have
seen the salaries of councilors increase from $7,200 (for the last year of the board of
aldermen) to just over $27,000, beginning in January 2026.

As no members of the committee spoke in favor of the proposal, no further action was
taken on the request.

A communication from Member Costa proposed multiple changes to Articles 1, 2 and
3 of the charter. They included:

- Introducing a citizen oversight committee with the power to audit and investigate
complaints related to transparency, timely information provision, and nepotism (related
parties, conflicts of interest and impartiality of appearance).

- Including sanctions for failure to comply with transparency or ethics guidelines.

* Introducing time limits on the administration to provide information requested by the
city council or specific bodies.

- Mandating an independent ethics committee to review mayoral appointments for
potential conflicts of interest

- Changing the frequency of required updates from the mayor on the city’s
administrative and financial condition from quarterly to monthly.

- Requiring any measure vetoed by the mayor to include a detailed explanation for their
reasoning.

Member Costa further explained his reasoning for proposing these changes. The
members of the committee failed to support any of these changes with the exception of
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the in_troductio_n of time_li_mits on the administration to R%on\%iq(?ui%f ém{a{tl'{%rr}] r.%ﬂlrjﬁgéerﬂ by
the city council or specific bodies.

However, as Member Costa did not submit formal language to implement this change,
the committee members asked that he draft some language for implementing his idea.
The committee would be willing to futher review these proposals at a subsequent
meeting.

Before the committee began its review of the individual articles of the Charter, Mr.
Flood requested that the committee vote to accept or deny the three “global” changes
to the charter that KP Law and the City Clerk had recommended. These
recommendations are:

1) To adopt a new format for the charter which makes it more readable and
accessible.

2) The format for numbers in the charter should be changed from “text number (numeric
value)” to “numeric value”. The Massachusetts State Legislature recommends this
change as they want to avoid situations where the text number and the numeric value
do not match. Currently, there is an example of this issue in Section 8-2(e)(3) of the
Charter (“thirty (35”)).

3) All references to gender in the charter should be changed to be gender neutral.

The committee adopted these changes on three separate voice votes. Adopting these
changes in this fashion will make it unnecessary to review these changes individually
as the charter is reviewed in detail.

The committee began its review of Article 1 of the Charter — Incorporation, Short Title
Definitions.

Section 1-7 — () Measures
This change was proposed by KP Law, working with the City Clerk to review the
charter.

Current Language
"Measure", an ordinance, resolution, order or vote passed by the city council, or a
resolution, order or vote passed by the school committee, as the case may be.

Proposed Language

"Measure", an ordinance, order or vote passed by the city council or order or vote
passed by the school committee, but, in each case, excluding action on resolutions
comprising ordinary routine matters and votes honoring or paying tribute to a person,
event or occurrence, and questions posed to the mayor or superintendent.

Committee’s Action

The committee was unable to determine the reasoning for the change, As the word
“‘measure” is used frequently throughout the charter, the committee wanted to make
sure that any change to its meaning did not have any unintended consequences.
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Item Number {{item.number
Instead of accepting or rejecting the proposed change, the commeltte{é voted via vo};%e

vote to have the recording secretary follow up with the city clerk and the city solicitor to
see if they could shed any light on the subject.

As the above definition was the only proposed change in Article 1, the committee
moved to begin its review of Article 2 of the Charter — Legislative Branch

Section 2-3(a)(2) Prohibitions — Holding Other City Office or Position
This change was proposed by Member Fred Capone.

Current Language

(2) No former member of the city council shall hold any compensated appointed
city office or appointed city employment until thirty (30) days following the date on
which the former member’s service on the city council has terminated.

Proposed Language

(2) No former member of the city council shall hold any compensated appointed
city office or appointed city employment until 120 days following the date on which the
former member’s service on the city council has terminated.

Commiittee’s Action

The committee had a discussion as to what was the right amount of time that an
elected official (councilors in this case) should be out of office before they were
allowed to serve in any compensated city position. Various options were discussed.
One option was to go back to the charter’s original one year requirement. Another
option was to use the state conflict of interest law requirement of six months. The
option of more than one year, which is used in other communities, was also mentioned.
In the end, it was recommended to use the 120 days, as proposed by Member
Capone in his written communication, as a compromise.

Section 2-3(c) Prohibitions- Felony Convictions
This change was proposed by KP Law, working with the City Clerk to review the
charter; the recording secretary suggested a modification to the proposed change,

Current Language

(1)  Any person who has been finally convicted of a state or federal felony shall not
be eligible to petition for, or serve in, any elective or appointive office or position under
the city.

(2)  Any city councilor who has been finally convicted of a state or federal felony
shall be deemed to have vacated their office and shall be disqualified from serving in
any other elective or appointive office or position under the city.

Proposed Language
Eliminate

Alternate Proposed Language
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(1)  Theimpact of a final state or federal felony conyiction on F%he nvicted persqn’s
eligibility to petition for or serve in the office of city coﬁﬁ%wgrﬂ S ne‘r %re@%@cg%ﬁﬁ%é}

with Section 9-14 (a) of this charter.

(2)  Theimpact of a final state or federal felony conviction on a person serving in the
office of city councilor shall be in accordance with Section 9-14 (b) of this charter.

Commiittee’s Action

The change suggested by KP Law consolidates the charter’s felony conviction
language in one place in the charter, rather than repeating it in three sections of charter
(city council, mayor and school department). Mr. Flood suggested that rather than
totally removing all references to felony convictions in each of these sections of the
charter, references to where the felony convictions language will be located in the
revised charter be inserted in place of the existing language.

On a voice vote, the committee accepted the hybrid change.

Section 2-6 Exercise of Powers, Quorum Rules — Special meetings
This change was proposed by KP Law, working with the City Clerk to review the
charter.

Current Language
a, Special meetings of the city council shall be held at the call of the president or

at the call of any five (5) or more members by written notice delivered in hand or to the
place of residence of each member and which contains a listing of the items to be
acted upon.

b. Except in case of an emergency, of which the president shall be the sole judge,
this notice shall be delivered at least forty-eight (48) weekday hours in advance of the
time set for such meeting.

C. A copy of the notice shall immediately be posted in accordance with law.

Proposed Language

a. Special meetings of the city council shall be held at the call of the president or
at the call of any 5 members by written notice delivered in hand or to the place of
residence of each member and which contains a listing of the items to be acted upon.

b Except in case of an emergency, of which the president shall be the sole judge,
the notice required by subsection a. shall be posted in accordance with law and shall
be delivered in the manner selected by each councilor at least 48 weekday hours in
advance of the time set for such meeting.

C. Eliminated

Commiittee’s Action
The members of the committee questioned whether or not the majority of the proposed
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changes were necessary. As proposed, only exactly 5I @%’E\fgﬁ%c’efrﬂgﬁt EH}' c.ﬁl?%%ce" }:}an
call for a special meeting. Also, how agendas are delivered 10 counciors does no

seem to qualify as an issue that needs to be included in the charter. The only proposed
change that seems to improve the current language is, in subsection b, to change the
phrase “this notice” to the phrase “the notice required by subsection a.”.

The committee voted by voice vote to reject the changes with the exception the
enhanced notice description,

Section 2-7(b) — Access to information - (b) City Officers, Members of City
Agencies, Employees

This change was proposed by KP Law, working with the City Clerk to review the
charter.

Current Language
The city council may require any city officer, member of a city agency or city employee

to appear before it to give any information that the city council may require in relation to
the municipal services, functions, powers, or duties which are within the scope of
responsibility of that person and within the jurisdiction of the city council.

Proposed Language

The city council may require any city officer, member of a city agency or, to the extent
not inconsistent with any applicable collective bargaining agreement, city employee to
appear before it to give any information that the city council may require in relation to
the municipal services, functions, powers, or duties which are within the scope of
responsibility of that person and within the jurisdiction of the city council.

Committee’s Action

While the inclusion of the phrase “, to the extent not inconsistent with any applicable
collective bargaining agreement,” made some sense to the committee members, they
wanted more information on why it is being included at this time. Normally, the city
council only invites department heads and above to appear before it,

On a voice vote, the committee conditionally accepted the change but requested that
the recording secretary follow up with the City Clerk and KP Law, if necessary, to
determine if there was a particular reason for the change.

Section 2-8(a) - Appointments of the City Council - City Clerk and Assistant
City Clerk

These changes were proposed by KP Law, working with the City Clerk to review the
charter.

Current Language
(1) The city council shall, by a majority vote of the full city council, appoint a city

clerk and an assistant city clerk each of whom shall serve for five (5) year terms.

(4)  The city council shall have charge and control over of the office of city clerk.
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(6) Inthe absence of the city clerk, the assistant ci cler[§ shall egf rm rﬁhe uties of
the city clerk and shall perform such other duties as p%%%}i éjgﬁl)ye?h 'fc)‘?&‘ dler C%?ﬁi
ordinance.

Proposed Language

(1)  The city council shall, by a majority vote of the full city council, appoint a city
clerk and, upon the recommendation of the city clerk, appoint an assistant city clerk,
each of whom shall serve for 5 year terms.

(4) The city clerk shall comply with all duties and responsibilities imposed on the
position by law..

(6) Inthe absence of the city clerk, the assistant city clerk shall perform the statutory
and regulatory duties of the city clerk and shall such other duties as prescribed by the
city clerk or by ordinance..

Committee’s Action
The committee rejected, by voice vote, all three of the proposed changes in this
section.

The change in sub-section (1) was rejected because the committee members felt that
the city council would want to retain full authority over the appointments of the city clerk
and the assistant city clerk.

The change in sub-section (4) was rejected it seemed to remove the office of the city
clerk from the purview of the city council. Mr. Flood explained that this sub-section of
the charter has always been problematic. It has never been clear whether the phrase
“office of the city clerk” refers to the position held by the city clerk or the physical office
itself.

The change in sub-section (6) was rejected because the committee members felt that
it was not necessary to put any limitations on the Assistant City Clerk when performing
the duties of the City Clerk

Section 2-9(b)(2) — Ordinances and Other Measures — Emergency Measures
This change was proposed by KP Law, working with the City Clerk to review the
charter.

Current Language
A preamble which declares and defines the emergency shall be separately voted on

and shall require the affirmative vote of two-thirds (2/3) of the full city council.

Proposed Language
A preamble which declares and defines the emergency shall be separately voted on

and shall require the affirmative vote of two-thirds (2/3) of the members of the city
council present and voting.

Commiittee’s Action
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The committee adopted, via voice vote, to accept the pr ed,amepdment a
submitted because it made more sense to base the vg%ﬁﬁ)ﬁﬂ%%&zﬂgﬁnéﬂ%@%%&}/
preamble on the number of members attending the meeting at which the emergency

preamble is required rather than a full complement of city councilors.

Section 2-10(c) — City Council Confirmation of Certain Appointments
This change was proposed by KP Law, working with the City Clerk to review the
charter.

Current Language

The committee may require any person whose name has been referred to it to appear
before the committee, or before the city council, to give any information relevant to the
appointment that the committee, or the city council, may require.

Proposed Language

The committee may, through the mayor, request any person whose name has been
referred to it to appear before the committee, or before the city council, or to provide to
the committee, or the city council information relevant to the appointment.

Committee’s Action

The committee accepted the proposed change. While a good portion of the changes
being proposed are. more or less, the shuffling of words, the main change to the
language reflects the fact that city council is not allowed to give orders to any members
of the administration.

Section 2-11 — Filing of Vacancies
This change was proposed by KP Law, working with the City Clerk to review the
charter.

Current Language
(a) If a vacancy occurs in the office of city councilor, whether by failure to elect or

otherwise, the remaining councilors shall, within thirty (30) days following the date of
such vacancy, act to fill said vacancy.

(b)  The city council shall fill the vacancy for the remainder of the unexpired term by
choosing the defeated candidate receiving the most votes for said seat from the last
regular city election provided, however, that said defeated candidate shall have
received at least twenty percent (20%) of the total ballots cast for the particular seat
being vacated.

(c) If there was no other candidate for said office or said defeated candidate shall
not have received at least twenty percent (20%) of the total ballots cast, the city council
shall at its discretion choose an individual, who may be the defeated candidate, from
among the voters entitled to vote for such office to serve for the remainder of the
unexpired term.

(d)  Any person so chosen shall take the oath of office and commence to serve
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forthwith. Item Number {{item.number}}
Proposed Language

(a) If a vacancy occurs in the office of city councilor, whether by failure to elect or
otherwise, the city clerk shall declare the same. If no defeated candidate is eligible or
willing to serve under subsection (b) of this section, the remaining councilors shall,
within 30 days following the date of such vacancy, act to fill said vacancy.

(b)  The defeated candidate receiving the most votes for said seat from the last
regular city election shall, following receipt of notice from the city clerk and acceptance
of the position, and after taking the oath of office, serve for the remainder of the
unexpired term; provided, however, that said defeated candidate shall have received
at least 20% of the total ballots cast for the particular seat being vacated.

(c) If there was no other candidate for said office, the defeat candidate is not
eligible for appointment under subsection (b) or the eligible candidate under
subsection (b) declines to serve, the city council, shall, at its discretion choose an
individual, who may be the defeated candidate, from among the voters entitled to vote
for such office to serve, following acceptance and taking the oath of office, for the
remainder of the unexpired term.

(d) delete

Commiittee’s Action

The committee determined that the main reason for this change was not to require city
council action to fill a vacancy when an eligible, willing candidate to fill said vacancy
exists. The committee accepted the change as the city council is just going thru the
motions when this situation occurs.

Discuss and set date, time and location for the next meeting of the committee

The committee decided not to meet until after the upcoming Presidential election. An
actual date will be determined at a later time.

ADJOURNMENT
The meeting was adjourned at 8:05 PM
(All agendas and reports can be obtained on City of Everett Website)

Respectfully submitted:
David R. Flood

Charter Review Committee Recording Secretary
Everett City Council Office
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Article 8

1.

Section §8-1

Current

Proposed

Current

Proposed

Current

Proposed

Section 8-2(a)

Current

Proposed

Current

Page 18/53

Item Number 1

Citizen Participation Mechanisms

Free Petition (KPL)

(2)

(a)

(d)

(d)

(e)

(e)

The city council or the school committee shall hold a public
hearing anc act with respect to every petition which is
addressed to it, which is signed by one hundred (100) or
more voters, and which seeks the passage of a measure.

The city council or the school committee shall hold a public
hearing anc act with respect to every petition which is filed
with the city clerk and addressed to it, signed by 100 or
more voters, and which seeks the passage of a measure.

The city clerk or the secretary of the school committee shall
mail notice of the hearing to the ten (10) persons whose
names appear first on the petition at least seven (7) days
before the hearing.

The city clerk shall by electronic or first-class mail provide
to the perscn whose names is listed first on the petition
notice of the time, date and place of the hearing.

Notice, by publication, of all such hearings shall be at
public expense.

Notice of the hearing generally shall be provided by
posting on the official website no later than 7 days prior to
the time, dzte and place of the hearing and the full text of
the proposed measure and, at the discretion of the city clerk
or city council, posted or published by any other means
appropriate to inform the general public.

Citizen Initiative Measures — Commencement (KPL)

(1)

)]

3)

Initiative procedures shall be started by the filing of a
proposed initiative petition with the city clerk or the
secretary of the school committee.

Initiative procedures shall be started by the filing of a
proposed initiative petition (“originating petition”) with the
city clerk.

The petition shall be accompanied by an affidavit signed by
ten (10) voters and containing their residential address
stating they will constitute the petitioners committee and be
responsible for circulating the petition and filing it in
proper form.
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Proposed

Section 8-2(b)

Current

Proposed

Current

Proposed

Section 8-2(c)

Current

Proposed

Page 19/53

3)

Item Number 1

The originating petition shall be accompanied by an
affidavit signed by 10 voters and containing their
residential address identifying the lead petitioner stating
they will constitute the petitioners committee and be
responsible for circulating the petition and filing it in
proper form.

Citizen Initiative Measures — Referral to City Solicitor (KPL)

(1)

)]

2)

2

The city clerk or the secretary of the school committee
shall, immediately following receipt of a proposed petition,
deliver a copy of the petition to the city solicitor.

The city clerk shall, immediately following receipt of the
originating petition, deliver a copy of the petition to the city
solicitor.

The city solicitor shall, within fifteen (15) days following
receipt of acopy of the petition, in writing, advise the city
council or the school committee whether the measure as
proposed may lawfully be proposed by the initiative
process anc whether, in its present form it may be lawfully
adopted by the city council or the school committee.

The city solicitor shall, within 15 days following receipt of
a copy of the originating petition, in writing, advise the city
council or the school committee whether the measure as
proposed may lawfully be proposed by the initiative
process anc whether, in its present form it may be lawfully
adopted by the city council or the school committee.

Citizen Initiative Measures — Submission to City Clerk (KPL)

(1)

)]

If the opinion of the city solicitor is that the petition is in a
proper form, the city clerk shall provide blank forms for the
use of subsequent signers, and shall print at the top of each
blank form a fair, concise summary of the proposed
measure, as determined by the city solicitor, together with
the names and addresses of the first ten (10) voters who
signed the originating petition.

If the opinion of the city solicitor is that the originating
petition is in a proper form, the city clerk shall provide
blank petition forms for the use of subsequent signers, and
shall print at the top of each blank form a fair, concise
summary of the proposed measure, as determined by the
city solicitor, together with the names and addresses of the
first 10 voters who signed the originating petition.
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Current

Proposed

Section 8-2(e)

Current

Proposed

Section 8-2(f)

Current

Proposed

Page 20/53

Item Number 1

(2) Within thirty (30) days following the date the blank forms
are issued by the city clerk, the petitions shall be returned
and filed with the city clerk signed by at least ten percent
(10%) of the total number of voters as of the date of the
most recent city election.

2) Within 30 days following the date the blank forms are
issued by the city clerk, the petitions shall be returned and
filed with the city clerk signed by at least 10% of the total
number of registered voters as of the date of the most
recent city election.

Citizen Initiative Measures — Supplementary Petitions (KPL)

(2) The supplemental initiative petition shall be signed by a
number of additional voters which is equal to at least five
(5) per cent of the total number of voters as of the date of
the most recent city election, and the signatures on the
initial petition filed under subsection (c), and the signatures
on the supplemental petition filed under this subsection,
taken together, shall contain the signatures of at least
fifteen percent (15%) of the total number of voters in the
city.

2) The supplemental initiative petition shall be signed by a
number of additional voters which is equal to at least 5 per
cent of the total number of registered voters as of the date
of the mostrecent biennial city election, and the signatures
on the initial petition filed under subsection (c), and the
signatures on the supplemental petition filed under this
subsection, taken together, shall contain the signatures of at
least 15% cf the total number of registered voters as of the
date of the most recent biennial city election.

Citizen Initiative Measures — Publication (KPL)

(1) The full text of any initiative measure which is submitted to
the voters shall be published in at least one (1) newspaper
of general circulation in the city not less than seven (7) nor
more than fourteen (14) days preceding the date of the
election at which the question is to be voted upon.

(H) The full text of any initiative measure submitted to the
voters shall be posted in full on the city website not less
than 7 days preceding the date of the election at which the
question is to be voted upon, copies of which shall be
available in the office of the city clerk, and further, at the
discretion of city council, notice of the availability and
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10.

Current

Proposed
Section 8-3(a)(1)

Current

Proposed

Section 8-3(b)(2)

Current

Proposed

Section 8-4(c)

Current

Proposed

Section 8-5(b)

Page 21/53

Item Number 1

locations at which . copies of the full text may be accessed
shall be printed in a newspaper of local circulation.

(2) Additional copies of the full text shall be available for
distribution to the public in the office of the city clerk.

Delete

Citizen Referendum Procedures — Petition, Effect on Final Vote
(KPL)

If, within twenty-one (21) days following the date on which the
city council or the school committee has voted finally to approve
of any measure, a petition signed by a number of voters equal to at
least twelve (12) per cent of the total number of voters as of the
date of the most recent regular city election and addressed to the
city council or to the school committee as the case may be,
protesting against the measure or any part of it is filed with the
secretary of the school committee or city clerk, the effective date
of such measure shall be temporarily suspended.

If, within 21 days following the date on which the city council or
the school committee has voted finally to approve of any measure,
a petition signed by a number of voters equal to at least 12 per cent
of the total number of registered voters as of the date of the most
recent biennial city election and addressed to the city council or to
the school committee as the case may be, protesting against the
measure or any part of it is filed with the city clerk, the effective
date of such measure shall be temporarily suspended.

Citizen Referendum Procedures — Certain Initiative Provisions to
Apply (KPL

The measure or part protested against shall be null and void unless
a majority of those voting on the question shall vote in favor of the
measure or part protested against at the election.

The measure or part protested against shall be null and void if a
majority of those voting on the question shall vote against the
measure or part protested against at the election.

Ineligible Measures (KPL)

The city budget or the school committee budget as a whole;

The city budget or the school department portion of the budget as a
whole;

Recall — Recall Petition (KBL)
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Current

Proposed

Current

Proposed

Current

Proposed

Current

Page 22/53

(1)

€]

(2)

2

(2)b.

(2)b.

4)

Item Number 1

A recall petition may be initiated by the filing of an
affidavit containing the name of the officer sought to be
recalled and a statement of the grounds for recall; provided,
however, tkat the affidavit is signed by no fewer than five
hundred (500) voters for any officer elected city-wide and
no fewer than three hundred (300) voters for any officer
elected by ward.

A recall petition may be initiated by the filing of an
affidavit containing the name of the officer sought to be
recalled and a statement of the grounds for recall; provided,
however, tkat the affidavit is signed by no fewer than 500
voters for any officer elected city-wide and no fewer than
300 voters for any officer elected by ward, which affidavit
shall identify a lead petitioner for purposes of the recall.

The city clerk shall thereupon deliver to said voters making
the affidavit, copies of petition blanks demanding such
recall, copies of which printed forms the city clerk shall
keep available.

The city clerk shall thereupon make available to said voters
making the affidavit, copies of petition blanks demanding
such recall, copies of which printed forms the city clerk
shall keep available.

Such blanks shall be dated, addressed to the city council
and contain the names of all the persons to whom they are
issued, the number of blanks so issued, the name of the
person whase recall is sought, the office from which
removal is sought and the grounds of recall as stated in the
affidavit.

Such blanks shall be dated, addressed to the city council
and contain the names of the first 10 signatories to the
petition, the number of blanks so issued, the name of the
person whase recall is sought, the office from which

removal is sought and the grounds of recall as stated in the
affidavit.

The recall petition shall be returned and filed with the city
clerk within twenty-eight (28) days after the filing of the
affidavit, and shall have been signed by no fewer than
twenty per cent (20%) of the voters of the city for offices
elected city-wide and no fewer than twenty per cent (20%)
of the voters of the ward for offices elected by ward. The
city clerk shall immediately submit the petition to the
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election commissioners, and the commission shall, within
five (5) working days, certify thereon the number of
signatures that are names of voters.

4 The petition shall be returned and filed with the city clerk
within 30 days after the filing of the affidavit, and shall
have been signed by no fewer than 15% of the total number
of the registered voters of the city as of the last biennial city
election. The city clerk shall immediately submit the
petition to the election commissioners, and the commission
shall, within 5 working days, certify thereon the number of
signatures that are names of voters.

Recall — Recall Election (KBL

If the petition shall be found and certified by the city clerk to be
sufficient, the city clerk shall submit the same with such certificate
to the city council within five (5) working days, and the city
council shall forthwith give written notice of the receipt of the
certificate to the officer sought to be recalled and shall, if the
officer does not resign within five (5) days thereafter, order an
election to be held on a date fixed by them not less than sixty-four
(64) days and not more than ninety (90) days after the date of the
city clerk's certificate that a sufficient petition has been filed;
provided, however, that if any other city election is to occur within
one hundred fifty (150) days after the date of the certificate the city
council shall postpone the holding of the recall election to the date
of such other election.

If the petition shall be found and certified by the city clerk to be
sufficient, the city clerk shall submit the same with such certificate
to the city council within 5 working days and provide written or
actual notice of the certified petition to the officer sought to be
recalled; if the officer does not resign within 5 days thereafter, the
city council, following consultation with board of election
commissioners, shall order a special election to be held on a date
fixed by not more than 90 days after the date of the city clerk's
certificate that a sufficient petition has been filed; provided,
however, that if any other city election is to occur within 150 days
after the date of the certificate the city council shall postpone the
holding of the recall election to the date of such other election.

Required Voter Participation (KPL)

(a)  For any measure to be effective under any initiative
procedure end for any measure to be declared null and void
under any referendum procedure, no fewer than twenty per

24



13.

Proposed

Current

Proposed

Section 8 -7
Current Title

Proposed Title

Page 24/53

(@)

(b)

(b)

Item Number 1

cent (20%) of the voters as of the most recent regular city
election shall vote at an election that includes on the ballot
submission of at least one (1) initiative or referendum
questions to the voters.

For any measure to be effective under any initiative
procedure end for any measure to be declared null and void
under any referendum procedure, no fewer than 20% of the
total number voters as of the most recent biennial city
election shall vote at an election that includes on the ballot
submission of at least 1 initiative or referendum questions
to the voters.

For any recall election to be effective, no fewer than twenty
per cent (20%) of the voters as of the most recent regular
city election for those offices elected city-wide, and no
fewer than twenty per cent (20%) of the voters as of the
most recent regular city election in the ward for those
offices elected by ward, shall vote in such recall election.

For any recall election to be effective, for those offices
elected city-wide no fewer than 15% of the total number of
voters as of the most recent regular city election, and for
those offices elected by ward no fewer than 15% of the
total number of voters as of the most recent biennial city
election in the ward, shall vote in such recall election.

Submission of Other Matters to Voters

Submission of Other Matters to Voters

Submission of Other Measures to Voters
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General Provisions

Periodic Review of Charter (KPL)

Not later than the first day of July, at ten (10) year intervals, in
each year ending in a four (4), the mayor and city council shall
provide for a review to be made of the city charter.

Not later than the first day of July, at 10 year intervals, in each year
ending in a zero, tke mayor and city council shall provide for a
review to be made of the city charter.

Periodic Review of Charter (KPL)

This review shall be made by a special committee to consist of
nine (9) members.

(1) Four (4) members shall be appointed by the city council
president, two (2) of whom shall be members of the city
council and two (2) of whom shall be voters of the city but
shall not be elected or appointed officers or employees of
the city.

(2) Five (5) members shall be appointed by the mayor, all of
whom shall be voters of the city but shall not be elected or
appointed officers or employees of the city.

This review shall be made by a special committee of 7 members.

(1) 3 members shall be appointed by the city council president
from amongst the registered voters of the city, one of which
may be a city councilor and one of which shall not be an
elected or appointed officer or employee of the city.

(2) 4 members shall be appointed by the mayor, all of whom
shall be voters of the city of which no more than 2 may be
elected or appointed officers or employees of the city

Uniform Procedures Governing Multiple-Member Bodies (KPL)

(1) A majority of the members of an appointed multiple
member body shall constitute a quorum.

(2) Unless some other provision is made by the multiple
member body's own rules while a quorum is present, except
on procedural matters, a majority of the full membership of
the body shall be required to vote on any matter
representing an exercise of the powers of the multiple
member body, and that General Law provisions related to
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any vote to meet in “executive session” shall always
require a majority of members of the body.

Proposed (D A majority of the full membership of an appointed multiple
member body shall constitute a quorum.

(2) Unless some other provision is made by law or the multiple
member body's own rules while a quorum is present, a
majority of those present and voting shall be required to
vote on any matter representing an exercise of the powers
of the multiple member body.

(d) Section 9-8 Number and Gender (KPL)

Current Words importing the singular number may extend and be applied
to several persons or things; words importing the plural number
may include the singular; and words importing the masculine
gender shall include the feminine gender.

Proposed Words importing the singular number may extend and be applied
to several persons or things; words importing the plural number
may include the singular; and words importing a particular gender
shall be interpreted to include any,

(e) Section 9-10(b) Computation of Time (KPL)

Current The last day of the period shall be included, unless it is a Saturday,
Sunday or legal holiday, in which event the period shall be
extended to the next day which is not a Saturday, Sunday or legal
holiday.

Proposed The last day of the period shall be included, unless it is a Saturday,
Sunday or legal holiday, in which event the period shall be
extended to the next day which is not a Saturday, Sunday or legal
holiday unless otherwise provided by law.

® Section 9-11  Oath of Office of Mayor, City Council, and School Committee (KPL)

Current (a) A mayor-elect (as applicable), the city council-elect, and the school
committee members-elect shall, on the first Monday in the January
of each even-numbered year, except when said first Monday falls
on a legal holiday, in which event on the following day, no later
than eight o'clock in the evening (8:00 PM), meet and be sworn to
the faithful discharge of their duties.

(b) The oath may be administered by the city clerk, the assistant city
clerk, or by any person qualified to take oaths or affirmations.

(©) A certificate that the oath or oaths have been taken shall be entered
in the journal of the city council.
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In case of the absence of the mayor=elect or any members=elect of
the city council or school committee on the day the oath of office
is administered, the oath may at any time thereafter be
administered to those persons by the city clerk, the assistant city
clerk or by any person qualified to take oaths or affirmations. A
certificate of each oath subsequently taken shall be entered in the
journal of the city council.

After the oath has been administered to the city council members
present, they shall organize by electing from among their number a
person to serve as the president as provided in section 2-2. The
member senior in years of continuous service on the city council
shall preside during this election. If two (2) or more members are
equally senior in continuous years of service on the city council,
the member senior both in continuous years of service and age
shall preside.

After the oath has been administered to the school committee
members present, they shall organize by electing from among their
number a person to serve as the chair, as provided in section 4-2.
The member senior in years of continuous service on the school
committee shall preside during the election. If two (2) or more
members are equally senior in continuous years of service on the
school committee the member senior both in continuous years of
service and age shall preside.

The oath of office may be administered by the city clerk, the
assistant city clerk, or by any person qualified to take oaths or
affirmations.

A certificate that the oath or oaths have been taken shall be entered
in the journal of the city council.

In case of the absence of the mayor-elect or any members-elect of
the city council or school committee on the day the oath of office
is administered, the oath may at any time thereafter be
administered to those persons by the city clerk, the assistant city
clerk or by any person qualified to take oaths or affirmations. A
certificate of each oath subsequently taken shall be entered in the
journal of the city council.

Felony Convictions (KPL)
N/A (New)

Any person who has been finally convicted of a state or federal
felony involving a violation of the public within the five years
preceding the date of the general or special election at which they
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seek to be elected shall not be eligible to petition for, or serve in,
any elective office.

(2) Any elected official of the city who has been finally convicted of a
state or federal felony while serving shall be deemed to have
vacated their office and shall be eligible for election or
appointment to any city position only after the expiration of 5
years from the date of said conviction; provide, however, if the
felony at issue involves a breach of the public trust, such person
shall be eligible for election or appointment to any city position
only after the expiration of 10 years from the date of said
conviction.
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Transitional Provisions

Continuation of Existing Laws (KPL)

All general laws, special laws, city ordinances, and rules and
regulations of or pertaining to Everett, including special acts
creating regional entities and arrangements of which the city is a
member, that are in force when this charter takes effect, and not
specifically or by implication repealed by this charter, shall
continue in full force and effect until amended or repealed, or
rescinded by law, or until they expire by their own limitation.

All general laws, special laws, city ordinances, and rules and
regulations of or pertaining to Everett, including special acts
creating regional entities and arrangements of which the city is a
member, that are in force when this charter or any amendments
thereto takes effect, and not specifically or by implication repealed
by this charter or any amendments thereto, shall continue in full
force and effect until amended or repealed, or rescinded by law, or
until they expire by their own limitation.

Continuation of Government and Administration (KPL)

All city agencies shall continue to perform their duties until re-
elected, reappointed, or until successors to their respective
positions are duly appointed or elected, or until their duties have
been transferred ard assumed by another city agency.

Delete
Transfer of Records and Property (KPL)

All records, property and equipment whatsoever of any city
agency, or part thereof, the powers and duties of which are
assigned in whole or in part to another city agency, shall be
transferred immediately to that agency.

Delete
Effect on Obligations, Taxes, Etc. (KPL)

All official bonds, recognizances, obligations, contracts, and other
instruments entered into or executed by or to the city before the
adoption of this charter, and all taxes, assessments, fines, penalties,
forfeitures, incurred or imposed, due or owing to the city, shall be
enforced and collected, and all writs, prosecutions, actions and
causes of action, except as otherwise provided in this charter, shall
continue without abatement and remain unaffected by the charter;
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and no legal act done by or in favor of the city shall be rendered
invalid by reason of the adoption of this charter.

All official bonds, recognizances, obligations, contracts, and other
instruments entered into or executed by or to the city before the
adoption of this charter or amendments thereto, and all taxes,
assessments, fines, penalties, forfeitures, incurred or imposed, due
or owing to the city, shall be enforced and collected, and all writs,
prosecutions, actions and causes of action, except as otherwise
provided in this charter, shall continue without abatement and
remain unaffected by the charter; and no legal act done by or in
favor of the city shall be rendered invalid by reason of the adoption
of this charter.

Section 10-5(¢c) Disposition of Certain Special Laws — Incumbents (KPL)

Current

(©) Certain special laws recognized and retained with respect to incumbents in office

at the time of charter adoption

Incumbents now serving in the following offices shall have all the rights afforded
by these acts, but upon the vacating of office by the incumbents by resignation,
retirement, or other cause, such offices will be subject to the city’s charter
provisions relating to appointment, and the city’s personnel policies and

procedures:
(1) The building inspector pursuant to Chapter 518 of the Acts of 1920;
(2) The city engineer pursuant to Chapter 136 of the Acts of 1927,
3) The Director of Veterans’ Services (Commissioner of Soldier’s Relief and
State and Military Aid) pursuant to Chapter 92 of the Acts of 1932;
4) The city clerk and assistant city clerk pursuant to Chapter 8 of the Acts of
1926; and
(5) The treasurer pursuant to Chapter 166 of the Acts of 1947.
Proposed Delete
Section 10-5(e) Disposition of Certain Special Laws - Special Laws (KPL)
Current

(e) Certain Other Obsolete Special Laws Repealed

The following acts hereby stand repealed:

(1
)
3)
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Chapter 355 of the Acts of 1892, Chapter 366 of the Acts of 1896; and
Chapter 152 of the Acts of 1902 of or relating to the city’s charter;

Chapter 260 of the Acts of 1917, Chapter 57 of the Acts of 1933, and
Chapter 161 of the Acts of 1934 relating to preliminary elections;

Chapter 183 of the Acts of 1918 relating to vacancies;
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4) Chapter 349 of the Acts of 1928 and Chapter 288 of the Acts of 2002
relating to the mayor’s term;

(5) Chapter 361 of the Acts of 1930 relating to biennial municipal elections;

(6) Chapter 135 of the Acts of 1933 and Chapter 64 of the Acts of 1935
relating to the municipal inaugural;

(7) Chapter 525 of the Acts of 1943 and Chapter 146 of the Acts of 1990
relating to the school committee;

(8) Chapter 259 of the Acts of 1949 relating to office-holding; and
9) Chapter 308 of the Acts of 1977 relating to initiative petition.

Proposed Delete
Section 10-6 Time of Taking Effect (KPL)
Current

This charter shall take effect upon its ratification by the voters and in accordance with the
following schedule:

(1) All city officers and employees stall continue to perform their duties in the same
manner and to the same extent as they have performed the same prior to the
ratification by the voters of the home rule charter.

(2) The first election of officers under this charter shall be held on the first Tuesday
following the first Monday in November 2013 for the purpose of electing a
mayor, a city council and members of the school committee. A preliminary
election for the purpose of nominating candidates to be elected shall be held on
the third Tuesday of September 2013, if necessary, as provided in Article 7 of this
charter.

3) On the first Monday in January 2014 the persons elected as mayor, city council
members, and school committee members shall be sworn to the faithful
performance of their duties.

(4) Not later than thirty (30) days following the date of the ratification of this charter
by the voters, the city clerk shall give to each member of the General Court who
represent any part of Everett a copy of the vote ratifying this charter.

5) Immediately after the election at which this charter is adopted, the board of
aldermen shall appoint four (4) persons to a committee, at least one of which shall
be a member of the charter commission elected in November 2009, to begin a
review of the city ordinances for the purpose of preparing such revisions and
amendments as may be needed or necessary to bring them into conformity with
the provisions of this charter and fo fully implement the provisions of this charter.
The city clerk shall be the fifth member and chair of this committee. The
committee shall submit a report, with recommendations, within one (1) year
following its creation and may submit interim reports with recommendations at
any time. The city solicitor, or special counsel appointed for this express purpose,
shall serve as an advisor to the committee.
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(6) No later than September 2014, the mayor shall promulgate a series of
administrative orders providing for the organization of city government into
operating agencies in accordance with section 5-1.

(7)  Forthwith following the 2013 municipal election, the persons elected as members
of the city council shall meet for the sole purpose of reviewing and revising
policies and procedures, rules, or interim rules that will govern the conduct of the
business of the city council until such time following the taking of the oath of
office when the city council adopts permanent rules. Such meetings shall be
called by the council member-elect most senior in age and shall be open to the
public, although the business of any such meetings shall be confined to the topics
identified here. The city clerk shall serve as an advisor to the city council-elect in
this endeavor.

(8) As soon as practical following the election at which this charter is
adopted, the city clerk and the registrars of voters shall, using existing
precinct boundary lines and voting places, divide the city into six (6)
equal voting districts, or, as nearly equal as may be, using such existing
precinct lines. At the first municipal election held in the odd numbered
year following adoption of this charter, until the city has been
reapportioned, as provided in Massachusetts General Laws, chapter 54,
one (1) ward councilor shall be elected from each such ward, based on the
city’s most recent reapportionmert pursuant to Massachusetts General
Laws, chapter 54, and five (5) councilors shall be elected from the city at
large.

)} Until such time as another salary is established in accordance with the provisions
of this charter, the initial salaries for the mayor and for a school committee
member shall be the same amount established for those offices at the time of the
municipal election next following the election at which this charter is adopted.
Until such time as another salary is established in accordance with the provisions
of this charter, the initial salary for a city councilor shall be the same amount
established for the board of aldermen at the time of the municipal election next
following the election at which this charter is adopted.

(10)  No later than May 1, 2014, the city council shall promulgate an ordinance
providing for a code of conduct and a code of ethics applicable to all appointed
and elected officials and employees of the city.

(11)  The mayor and the board of aldermen and common council, in office at time this
charter is adopted, and the mayor and successor city council elected pursuant to
this charter, shall have the authority to adopt measures that clarify, confirm, or
extend any of the transitional provisions in order that such transition may be made
in the most expeditious manner possible.

(12)  So much of this charter as is possible shall take effect following its adoption by
the voters. Provisions relating to the election of the city council shall take effect
for the municipal election next following the adoption of this charter. Upon taking
of office, such council shall operate pursuant to the provisions of Article 2 of this
charter.

33

Page 32/53



Item Number 1

Proposed Delete
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