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Executive Summary  

ES-05 Executive Summary – 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of Everett is an entitlement community within the North Suburban Consortium HOME 
Investment Partnerships (HOME) Consortium (NSC). The cities of Malden, Medford, Arlington, Melrose, 
Chelsea, Everett, and Winthrop are also members of the Consortium. Each year, the Consortium 
receives federal funding from the U.S. Department of Housing and Urban Development (HUD) to 
support affordable housing and community development programs that primarily benefit low- and 
moderate-income people. The Consortium, led by Malden, coordinates vestment for HOME. Five cities, 
Malden, Revere, Everett, Medford, and Arlington, each receive separate allocations of Community 
Development Block Grant (CDBG) funds. 
In order to receive this funding, Everett develops a Consolidated Plan every five years in conjunction 
with NSC to outline the jurisdiction’s funding strategy over the next five fiscal years. The Consolidated 
Plan incorporates information gathered through data analysis and consultation with a range of voices in 
the community to identify Everett’s current housing and community development needs and outline the 
specific goals and expected outcomes for use of CDBG funds. 

The Consolidated Plan is comprised of five sections, which are described below. 

• The Process describes the consultation and citizen participation process undertaken to collect 
information from residents and stakeholders on community conditions and needs. 

• The Needs Assessment analyzes needs related to affordable housing, special needs housing, 
community development, and homelessness. 

• The Market Analysis examines demographics, the supply of affordable units, the regional 
housing market, and other conditions that impact community needs and the programs that 
address these needs. 

• The Strategic Plan identifies specific goals for each jurisdiction based on the highest priority 
needs informed by the Needs Assessment, Market Analysis, and extensive consultation with 
community groups and citizens. 

• The First Year Annual Action Plan (2025–2026) describes the planned investment of federal 
resources to implement specific activities that meet the year’s strategic goals. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 
Overview 
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Everett anticipates receiving the following annual grant amount over the five-year period of the 
Consolidated Plan for program years 2025-2029.  

• CDBG: $1,048,571.00 

Everett intends to use these funds to further the following goals: 

 
Goal 1: Rehabilitation and preservation of existing affordable housing. Improvement of housing 
conditions of low- to moderate-income individuals, correction of building and sanitary code violations, 
and abatement of lead pain, radon mitigation and removal of asbestos through a deferred payment 
program. 

Goal 2: Enhance public services. Support public service activities, including food pantries, elder self-
sufficiency, pro-bono legal services, homeless prevention, rent and utility assistance, immigration 
integration services and youth services. 

Goal 3: Revitalize parks, public facilities, and infrastructure. Investing in the improvement or 
reconstruction of Everett’s infrastructure, public facilities, neighborhood facilities, and parks and open 
spaces, and working to ensure Americans with Disabilities Act (ADA) access and environmental 
resiliency. 

Goal 4: Planning and administration. Create suitable living environments, provide decent affordable 
housing, and create economic opportunities through Planning and CDBG program administration. 

3. Evaluation of past performance 

While Everett is a new entitlement community within the NSC, it has been effective in executing 
Consortium programs, such as the Down Payment Assistance program. In addition, as a “mini-
entitlement” within the Massachusetts CDBG Program, Everett effectively managed Section 108 loan 
activities for roadwork construction. 
Everett will keep in mind the rapidly changing needs of the LMI population and the escalating regional 
housing crisis and continues to partner with agencies and organizations to develop and implement new 
strategies into the 2025 Annual Action Plan. 

4. Summary of citizen participation process and consultation process 

Everett followed the requirements for citizen participation outlined in its Citizen Participation Plan, 
which requires the city to hold one input public hearing during the development of the Consolidated 
Plan. The city will hold an additional public hearing during its 30-day public comment period upon 
publishing the draft. 
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Everett held a public hearing on March 10, 2025 to gather input on the development of the 
Consolidated Plan. Everett will hold an additional public hearing during the public comment period, 
which will occur from DATE to DATE, regarding the use of CDBG funds. 

5. Summary of public comments 

 

6. Summary of comments or views not accepted and the reasons for not accepting them 

 

7. Summary 

This plan identifies the need to provide affordable housing and economic opportunities. This plan also 
addresses Everett’s intention to utilize funding using the most effective means possible. 

Everett, MA shall administer its grant in accordance with all applicable immigration restrictions and 
requirements, including the eligibility and certification requirement that apply under title IV of the 
Personal Responsibility and Work Opportunity Reconciliation Act of 1996, as amended (8 U.S. C. 1601-
1646) (PRWORA) and any applicable requirements that HUD, the Attorney General, or the U.S. 
Citizenship and Immigration Services may establish from time to time to comply with PRWORA, 
Executive Order 14218 or other Executive Orders or immigration laws. The city will not use funding 
under this grant in a manner that by design or effect facilitates the subsidization or promotion of illegal 
immigration or abets policies that seek to shield illegal aliens from deportation. Unless excepted by 
PRWORA, the city must use SAVE, or an equivalent verification system approved by the Federal 
government, to prevent any Federal public benefit from being provided to an ineligible alien who 
entered the United States illegally or is otherwise unlawfully present in the United States.  

Everett, MA agrees that its compliance in all respects with all applicable Federal anti-discrimination laws 
is material to the U.S. Government’s payment decisions for purposes of section 3729(b)(4) of title 31, 
United States Code.  

Everett, MA will not operate any programs that violate any applicable Federal anti-discrimination laws, 
including Title VI of the Civil Rights Act of 1964. 
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The Process 

PR-05 Lead & Responsible Agencies - 91.200(b) 
1. Describe agency/entity responsible for preparing the Consolidated Plan and those 
responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 
those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator   Department of Planning and 

Development 
Table 1– Responsible Agencies 

 
Narrative 

The 2025–2029 Consolidated Plan was developed through extensive consultation with NSC’s partner 
organizations and other stakeholders, as well as broad input from community members. 
Intergovernmental departments, affordable housing providers, advocates, and other key community 
stakeholders played an integral role in the process. The Consolidated Plan is also informed by 
information gathered from several recently published reports and local and statewide housing, 
community, and economic development services. Collectively, the data collected informs the current 
conditions and project outcomes for a variety of sectors that will impact the community. Service 
providers shared their insights through participation in virtual stakeholder sessions and through an 
online survey. 

This section summarizes the extensive consultation and citizen participation conducted collectively and 
individually by the NSC consolidated plan jurisdictions. 

The City of Everett's public participation efforts related to this plan were admittedly limited. This is the 
City's first year as an Entitlement community. This transition to Entitlement status came at a tumultuous 
time for the federal government and coincided with the closure of the Boston HUD regional office. The 
City experienced difficulty obtaining guidance from HUD due to this disruption. 

However, the City of Everett did reach out to a number of public social service providers that serve its 
residents. The city requested proposals from providers that outlined what they saw as the needs of the 
City’s residents and how they could best address those needs. Providers in various areas of service gave 
Everett their feedback on the needs of residents and methods to address them. Everett heard from 
Housing Families (Legal Aid for Well-being and Security [LAWS] – homeless prevention), Bread of Life 
(food security programs), Mystic Valley Elder Services (community-based services for older adults), 
Action for Boston Community Development (rent and utility relief assistance), For Kids Only (after school 
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support programs) and the MA Alliance for Portuguese Speakers (legal immigrant integration services). 
These providers articulated the needs of their target clientele which cover a wide, unduplicated, array of 
types of assistance. 

The City of Everett will be responsible for the administration of the City's FY2025 Entitlement grant. 
Everett has selected an experienced CDBG-management consultant, Community Opportunities Group, 
Inc. (COG), to assist with administration of its proposed grant programs. COG has served in the same 
role for the City under the Massachusetts Small Cities program since 2017. COG has extensive 
experience administrering CDBG-funded housing rehabilitation programs and public social service 
programs. The City's FY2025 grant programs will be 100% funded with CDBG funds. The current budget 
does not include Program Income funds or local funds. 

Consolidated Plan Public Contact Information 

Matt Lattanzi, Director of Planning and Community Development, Department of Planning and 
Development 
City of Everett 
484 Broadway, Rm. 25 
Everett, MA 02149 
Phone: (617)-394-2334 
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(l) and 
91.315(l) 
1. Introduction 

The PR-10 Consultation section of the Consolidated Plan summarizes the consultation process for the 
development of the 2025–2029 Consolidated Plan. 

NSC and its entitlement communities combined consultation efforts for the development of the 
Consolidated Plan. NSC conducted extensive consultations with a broad range of partners, stakeholders, 
and community members in the development of the 2025–2029 Consolidated Plan. The process 
included a wide range of government agencies and nonprofit organizations that provide affordable 
housing, mental health, and other social services throughout the NSC. 

NSC conducted consultation sessions with 26 different stakeholder groups from November 1, 2024 to 
November 26, 2024. Listed below are the session topics of each consultation session, which were well 
attended by community partners and agencies: 

• Local health and child welfare agencies. 
• Community action agencies and other groups serving LMI people. 
• Publicly funded institutions/systems of care that may discharge persons into homelessness (e.g., 

healthcare facilities, mental health, foster care, prisons, etc.). 
• Public services. 
• Businesses, civic leaders, and community/neighborhood groups. 
• Organizations working with seniors/elders and people living with disabilities. 
• Victim services providers. 
• Non-homeless special needs service/housing providers. 
• Public housing authorities (PHAs). 
• Public agencies managing transportation, public facilities, infrastructure, etc. 
• Affordable housing developers. 
• Continuum of Care (CoC). 

NSC created an online stakeholder survey through SurveyMonkey to gain additional insight into 
community needs. The survey was open from October 15, 2024 to November 14, 2024. In that time, 26 
stakeholders responded to the survey. The survey asked respondents to identify, rank, and provide 
commentary on community needs on the following topic areas: 

• Affordable Housing 
• Housing and Supportive Services 
• Public Facilities and Infrastructure 
• Human Services 
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• Fair Housing 

Between both methods of outreach, the Consortium consulted with 38 unique organizations. Listed 
below are common themes stakeholders expressed across consultation sessions and survey results: 

• There are unique challenges faced regarding affordable housing, including intense competition 
for land, financial constraints for smaller organizations, high costs, and regulatory hurdles. 

• High rental costs have exacerbated income inequality, as costs have not kept pace with median 
incomes. 

• There is a need for more housing and supportive services for non-English speakers, seniors, and 
survivors of domestic violence. 

• Food insecurity increased significantly during the COVID-19 pandemic and has remained at a 
high-level post-pandemic. 

• The current shelter supply does not meet the needs of those experiencing homelessness in the 
NSC. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(I)). 

Everett coordinates many of the planning, community development, and housing initiatives within the 
town. Everett maintains continued collaboration with the relevant city departments, human services 
organizations, and homeless CoC members. The ongoing collaboration enables the coordination of 
efforts and investments. As an entitlement community, Everett will seek to coordinate CDBG 
investments to best address the needs and priorities of Everett residents. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness 

Everett is a part of the Massachusetts Balance of State (BoS) CoC. The BoS CoC is managed by the 
Massachusetts Department of Housing and Community Development (DHCD) and is made up of 79 cities 
and towns that are primarily in Norfolk and Middlesex counties. Everett shares the following 
Commonwealth of Massachusetts goals: 

• Increase the number of permanent supportive housing units. 
• Improve job readiness and employment rate. 
• Provide homeless prevention and rapid rehousing assistance. 
• Provide case management services to increase the likelihood of residential stability. 
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Everett will continue to seek opportunities to support projects and programs that further the BoS CoC 
goals. The Consolidated Plan consultations, as well as ongoing consultation with the continuum, will 
continue to have a direct impact on the allocation of funding. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards and evaluate 
outcomes, and develop funding, policies and procedures for the administration of HMIS 

As a member of the BoS CoC, Everett will regularly consult with non-profits, housing authorities, state 
agencies, advocacy groups, and property developers and will support and advocate for BoS resources for 
Everett residents. Everett does not receive Emergency Solutions Grants Program funds nor is it 
responsible for the administration of the Homeless Management Information System. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdictions consultations with housing, social service agencies and other 
entities 
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Table 2– Agencies, groups, organizations who participated 

1 Agency/Group/Organization Balance of State Continuum of 
Care 

Agency/Group/Organization Type Services-homeless 
Continuum of Care 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 

How was the Agency/Group/Organization consulted and 
what are the anticipated outcomes of the consultation or 
areas for improved coordination? 

Consultation - Provided input into 
the development of the 2025-2029 
Consolidated Plan. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

NSC did not exclude any agencies or organizations in the consultation process for the Consolidated Plan. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan 
overlap with the goals of each plan? 

Continuum of Care     
Everett Hazard 
Mitigation Plan 

City of Everett The 2021 Hazard Mitigation Plan assesses the 
potential impacts to the city from multiple 
natural hazards. 

Table 3– Other local / regional / federal planning efforts 
 

Describe cooperation and coordination with other public entities, including the State and any 
adjacent units of general local government, in the implementation of the Consolidated Plan 
(91.215(l)) 

In the development of the Consolidated Plan, NSC consulted with multiple agencies and public entities 
to gather input on the needs of residents. See Table 2 for a full list of organizations consulted. 
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Narrative 

Table 2 lists all the agencies and organizations that provided input in the development of the 
Consolidated Plan. NSC sought input from all required organization types for the Consolidated Plan 
through consultation sessions and an online stakeholder survey. Overall, the Consortium gathered input 
from 38 unique organizations. 
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There is a known error in IDIS with the PR-10 Consulted Organizations table. The full table of Consulted 
Organizations is provided as an attachment on the AD-25 screen, under Grantee Unique Appendices. A 
system error prevented staff from entering additional organizations directly on the PR-10 screen. It had 
been recommended to add the full list as an attachment to avoid any addition system issues in IDIS. 
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

Everett followed the requirements for citizen participation outlined in its Citizen Participation Plan, which requires the city to hold one input 
public hearing during the development of the Consolidated Plan. The city will hold an additional public hearing during its 30-day public comment 
period upon publishing the draft. 

Everett held a public hearing on March 10, 2025 to gather input on the development of the Consolidated Plan. The public comment period on 
this plan was the thirty (30) days following the public hearing - March 11, 2025 to April 9, 2025. The City did not receive any written comments 
during this period. 

Throughout the consultation process, Everett made a significant effort to proactively receive feedback from persons with disabilities, non-
English-speaking persons, and minorities. 

Through the citizen participation process, Everett encouraged public comments through public hearings and the public comment period in the 
following ways: public comment was welcome at the public hearing and citizens were provided the opportunity, and information necessary, to 
submit comments in writing. 
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Citizen Participation Outreach 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 
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1 Public Meeting Non-
targeted/broad 
community 

6 Gabriella Snyder 
Stelmack from 
Bread of Life 
mentioned that the 
backpack project in 
the Everett Public 
Schools is very 
successful and that 
the City of Malden 
reached out to her 
to see if they could 
have a similar 
program in their 
city. Emily Nolan of 
Housing Families 
commented that 
the funding 
schedule under 
Entitlement status 
better aligns with 
her organization's 
budget year.The 
City did not receive 
any written 
comments during 
the 30-day 
comment period 
following the public 
hearing.All those 
present supported 

Not applicable   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

the City's proposed 
use of funds. 

Table 4– Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 
Needs Assessment Overview 

The Needs Assessment is comprised of the following sections: 

• Housing Needs Assessment (NA-10) 
• Disproportionately Greater Need 
• Public Housing 
• Homeless Needs Assessment 
• Non-Homeless Special Needs Assessment 
• Non-Housing Community Development Needs 

Together these sections present key housing and community development needs of low- and moderate-
income people in the NSC. The needs identified in this section inform the Strategic Plan, which outlines 
how Everett will use its CDBG funds over the next five years. 
The Needs Assessment utilizes default data from the 2007–2011, 2017–2021, and 2018–2022 American 
Community Survey (ACS) and the 2017–2021 Comprehensive Housing Affordability Strategy (CHAS) 
datasets. CHAS datasets are developed for HUD by the U.S. Census Bureau based on the ACS. In addition 
to these data sources, the Needs Assessment is supplemented by more current data to provide context 
around the significant growth experienced by the region in recent years. Housing studies provided by 
the jurisdictions in NSC (Malden, Medford, Revere, Arlington, Chelsea, Everett, Melrose and Winthrop) 
were also consulted. Additional qualitative data was also collected from a series of intensive 
consultations and surveys of community members and stakeholders. Various community organizations, 
focus groups, and residents were interviewed and surveyed to help further inform the Needs 
Assessment. Data sources derived from the consultation process are also noted and referenced 
throughout the Plan. 

Definition of Low-and Moderate- Income 

The CDBG program principally benefits LMI households. Who qualifies as an LMI household depends on 
the area median income (AMI) and household size. A household is defined as all the people who occupy 
one housing unit, which includes families, unrelated people such as roommates, and people living alone. 
LMI incomes are determined by HUD annually based on the area’s AMI and may be adjusted by HUD. 

The LMI limits are divided by income groups, which are important for qualification for certain HUD 
programs and some additional HUD rules regarding the municipality’s HUD-funded programs.  
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Households earning less than 80 percent of the AMI are considered “moderate-income.” Households 
earning less than 50 percent AMI are considered “low-income,” and households earning less than 30 
percent AMI are considered “extremely low-income." Throughout the Consolidated Plan, the term LMI is 
used to describe all households earning less than 80 percent AMI. 

Table 5 displays the income limits used to determine LMI status for the purposes of data analysis. 
Income limits for specific programs may vary. NSC uses the income limits for the Boston-Cambridge-
Quincy, MA-NH metropolitan statistical area (“Boston MSA”). 

In 2024, the income limit for a four-person LMI household in the Boston MSA is $130,250 annually. For a 
single person (a household with one member), the income limit in 2024 is $91,200 (Table 5). 

 
Table 5 - Income Limits by Household Size 
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If the PJ will establish a preference for a HOME TBRA activity for persons with a specific category of disabilities (e.g., persons with 
HIV/AIDS or chronic mental illness), describe their unmet need for housing and services needed to narrow the gap in benefits and 
services received by such persons. (See 24 CFR 92.209(c)(2) (ii)) 
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f) 
Describe the jurisdiction’s need for Public Facilities: 

The NA-50 Non-Housing Community Development Needs section of the Consolidated Plan describes the 
public facilities, public infrastructure, and public services needs of NSC as a whole, which informs the 
non-housing community development needs in Everett. Data for this section is provided by the following 
data sources: 

• The 2025–2029 North Suburban Consortium Consolidated Plan Stakeholder Survey (26 
responses). 

• The 2025–2029 North Suburban Consortium Consolidated Plan Community Survey (650 
responses). 

• Consultation sessions with organizations, agencies, and partners working with LMI people in the 
community. 

Across the three forms of engagement described below, two common themes for public facility 
improvements emerged: 

• Expansion of community centers. 
• Improvements to public facilities to foster social cohesion and emergency preparedness. 

How were these needs determined? 

Stakeholder Survey Responses 
Respondents of the stakeholder survey provided input on the need for public facilities in the NSC. The 
first question asked respondents to select the public facility activities they believe are needed most in 
the area. Listed below are the top two selections and the percentage of respondents who selected the 
activity: 

• Community centers for specific groups (41.67 percent). 
• Parks and recreational facilities (33.3 percent). 

Community Survey Responses 
Ninety respondents of the community survey provided input on the need for public facilities in the NSC. 
The question asked respondents to select three facility activities that are most needed to serve LMI 
people in the NSC. Listed below are the top three selections and the percentage of respondents who 
selected the activity. 

• Improvements to facilities for people who are unhoused (61.1 percent). 
• Improvements to nonprofit buildings that serve LMI people or neighborhoods (51.1 percent). 
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• Improvements to facilities for people with special needs such as seniors, youth, people with 
disabilities, victims of domestic violence, etc. (50 percent). 

Stakeholder Consultation 
The stakeholder consultations did not identify specific investments that should be made into the 
community; however, they consistently highlighted the need for increased investment in public facilities 
to strengthen the social fabric of the community and build resilience in the face of future challenges. 
The consultations emphasized that public facilities are not merely service providers, but rather vital 
community assets. 

 

Describe the jurisdiction’s need for Public Improvements: 

Across the three forms of engagement described below, two common themes for public facility 
improvements emerged: 

• Improvements to services for elderly or disabled people. 
• Improvements to street infrastructure. 

How were these needs determined? 

Stakeholder Survey Responses 
Respondents of the stakeholder survey provided input on the need for public improvement in the NSC. 
The first question asked respondents to select the public improvement activities they believe are 
needed most in the NSC. Listed below are the top two selections and the percentage of respondents 
who selected the activity: 

• ADA accessibility improvements (58 percent). 
• Street and lighting improvements (58 percent). 

The next question asked respondents to rank public improvement activities based on need. Listed below 
are the top-ranked public improvement needs selected by respondents and their corresponding 
weighted score (scores closest to twelve indicate the highest-ranked choice). 

• Street and sidewalk improvements (10.25). 
• Water infrastructure improvements (9.83). 

Community Survey Responses 
Respondents to the community survey provided input on the need for public improvement in the NSC. 
The question asked respondents to select three public improvement activities that are most needed to 



 

  Consolidated Plan EVERETT     22 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

serve LMI people in the NSC. Listed below are the top three selections and the percentage of 
respondents who selected the activity. 

• Improvements to public schools (56.84 percent). 
• Improvements to recreational centers, senior centers, youth centers, etc. (46.77 percent). 
• Improvements to nonprofit buildings that serve LMI people or neighborhoods (37.45 percent). 

Stakeholder Consultation 
Listed below are common themes that emerged from the consultation session regarding public 
improvement needs: 

• Transportation is a crucial, but often overlooked, need for seniors and people with disabilities. 
• Increased requests from residents for increased parks and recreation services. 

 

Describe the jurisdiction’s need for Public Services: 

Across the three forms of engagement described below, two common public service needs emerged: 

• Mental health services/counselling. 
• Substance use disorder treatment services. 

How were these needs determined? 

Community Survey Responses 
Over 600 respondents of the community survey provided input on the need for public services in the 
NSC. The first question asked respondents to select the public service activities they believe are needed 
most in the NSC. Listed below are the six selections and the percentage of respondents who selected the 
activity: 

• Childcare services (47.15 percent). 
• Mental health services (46.34 percent). 
• Senior services (32.89 percent). 
• Food assistance (28.33 percent). 
• Youth programs and services (27.76 percent). 
• Transportation services (27.76 percent). 

Stakeholder Survey Responses 
Respondents of the stakeholder survey provided input on the need for human services in the NSC. The 
question asked respondents to select five human services that are most needed to serve LMI people in 
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the NSC. Listed below are the top five selections and the percentage of respondents who selected the 
activity. 

• Mental health services (90 percent). 
• Substance use disorder treatment services (80 percent). 
• Employment training/job readiness (80 percent). 
• Language access/translation resources (80 percent). 
• Services for victims of domestic violence (70 percent). 

Stakeholder Consultation 
NSC held consultation sessions with community partners and organizations to assess service needs in 
the NSC. The sessions covered the following topics: special needs service providers, public and human 
services, and youth service providers. Listed below are common themes that emerged from the 
consultation sessions regarding public service needs: 

• The consultations reveal a significant gap in access to legal assistance for domestic violence 
survivors. 

• There is a significant gap for expanded mental health and social work support for everyone, 
especially seniors. 

 

Based on the needs analysis above, describe the State's needs in Colonias 
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Housing Market Analysis 

MA-05 Overview 
Housing Market Analysis Overview: 

The Housing Market Analysis describes the landscape in which NSC administers its programs by 
identifying the housing market, economic, and community development factors impacting LMI people 
and communities in NSC, which informs Everett use of CDBG funds. 
The Market Analysis is comprised of eleven sections: 

• Number of Housing Units 
• Cost of Housing 
• Condition of Housing 
• Public and Assisted Housing 
• Homeless Facilities and Services 
• Special Needs Facilities 
• Barriers to Affordable Housing 
• Non-Housing and Community Development Assets 
• Needs and Market Analysis Discussion 
• Broadband Needs of Housing 
• Hazard Mitigation 

Similarly to the Needs Assessment, the Market Analysis utilizes two primary data sources: data from the 
2018–2022 ACS and 2017–2021 CHAS. These are the most recent versions of the data sets available at 
the time of drafting this document. To better understand recent trends impacting the region, this 
section also summarizes information from other existing reports, studies, plans, and input from the 
stakeholder survey, community survey, and consultation sessions. 

Listed below are the major trends NSC identified as impacting LMI households during the consultation 
sessions.  

Housing Condition, Availability, and Cost 

• Intense competition for land and the financial constraints of smaller organizations to acquire the 
land. High costs associated with land acquisition and the need for due diligence, such as 
appraisals and environmental reviews, create significant hurdles for housing development. 
Additionally, while there is general community support for affordable housing, concerns about 
density and parking often arise, complicating the approval process. 

• There is also fierce competition from buyers with greater financial flexibility. Sellers often hold 
out for higher offers, which can exceed appraised values. Additionally, the significance of zoning 
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and local support in determining the viability of a site for development has an impact on the 
transaction. 

• While AMIs have increased, the incomes of those in affordable housing have not kept pace, 
exacerbating income inequality. 

• Many residents advocate for affordable housing; however, they often express concerns about 
density and parking. 

• HOME funds from NSC were essential in the early stages of low-income housing tax credits 
(LIHTC) projects, but their significance has decreased as projects have grown larger. However, 
these funds remain crucial for bridging financial gaps in current developments. 

• There are inefficiencies stemming from the varied conditions of the properties and the difficulty 
in finding qualified staff to handle capital needs assessments and redevelopment plans. There is 
an urgent need for renovations. 

• Rents based on AMI have exacerbated income inequality, leaving many low-income individuals 
unable to afford housing despite having similar jobs to those who could afford it two decades 
ago. The disparity between rising incomes in tech and biotech sectors and stagnant wages for 
lower-income workers is a significant barrier. 

• Tenants for the Housing Corporation of Arlington come from various backgrounds, including 
local residents and those from the greater region, with many requiring accessible units due to 
disabilities. It was noted that there is a significant number of seniors and families among the 
applicants for accessible units. 

• Increasing construction costs and energy-efficient building requirements have an impact on the 
project budgets for affordable housing. 

• The focus on new construction often overshadows the need for preserving existing units. The 
current funding system relies heavily on tax credits, which limits resources for preservation 
projects. The historical lack of funding for supportive services also complicates preservation 
efforts. The concept of naturally occurring affordable housing as a viable alternative to both new 
construction and preservation was also discussed as part of the solution to increasing the 
affordable housing stock. 

• There is a lasting impact of inflation on construction costs and concern that the temporary relief 
provided by pandemic-era funding is coming to an end. 

• There is a pressing issue of housing instability among low-income populations and a need for 
increased subsidies and innovative housing solutions to address the challenges faced by those 
earning 0–120 percent of AMI. 

• There is a need for improved legal support for vulnerable populations, particularly non-English 
speakers, and a recognition of the need for strategic advocacy for state and federal subsidies to 
address the funding gap in affordable housing initiatives. 

• While Massachusetts is generally effective in retaining subsidized housing, local communities 
may struggle to meet the financial demands of affordable housing projects. 

• Families and individuals that may want to purchase a home are not going to be able to make 
that shift because the housing market costs are so volatile. 
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• Zillow data indicates that in 2025 the average rent in Everett was 34 percent higher than the 
national average. 

Shelter Facilities and Services 

• The housing crisis was worsened due to COVID-19 and the expiration of the pandemic subsidies. 
• People who are at risk of becoming homeless in the eight towns or cities are going to be forced 

to move toward the larger cities that have more shelter capacity, but resistance exists in those 
areas. 

• There will be difficulty finding landlords that are willing to work with affordable housing 
program participants because tenants are seen as risky (due to having a criminal record, lack of 
income, or bad credit). 

• Massachusetts is a right-to-shelter state. As a result, the emergency shelter system has been 
under pressure to find units for homeless families. This means finding a range of housing, 
including housing families in apartments. 

• Barries to accessible housing exist, including difficulty navigating units due to stairs and a lack of 
accessible features, such as grab bars, limiting the ability to house those with disabilities. 

Economic Development 

• Lack of affordable housing and childcare costs were noted as barriers for residents seeking and 
maintaining employment in the workforce. 

• Increasing connectivity, both to transportation and job networks, will help qualified candidates 
obtain and maintain employment. 

• The business and workforce communities in NSC are still feeling the effects of the COVID-19 
pandemic, including continued ground-level retail vacancies and office spaces and difficulty 
finding employees. 

Broadband 

• Seventy percent of respondents to a survey conducted by the Metropolitan Area Planning 
Commission (MAPC) said they had to change or cancel their internet subscription because it was 
too expensive. Internet prices average at about $30 per month for the most basic plans. 

Natural Hazards 

• All of NSC’s communities are vulnerable to increased natural hazard risks associated with 
climate change to varying degrees. 

• The common themes across the four communities included coastal flooding, inland flooding, 
severe storms, and high temperatures. 
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f) 
Introduction 

In determining priorities for the allocation of federal funds, NSC has recognized the need to foster a competitive regional economy that expands 
economic opportunities for current and future residents. This section describes the local workforce, the nature of current employment, and 
activities that coordinate economic development activities across local and regional agencies. 
The following HUD-generated tables contain data pertinent to economic development in Everett. 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 21 0 0 0 0 
Arts, Entertainment, Accommodations 1,889 3,275 11 24 13 
Construction 1,591 837 9 6 -3 
Education and Health Care Services 4,051 2,322 24 17 -7 
Finance, Insurance, and Real Estate 1,233 1,221 7 9 2 
Information 433 34 3 0 -3 
Manufacturing 987 770 6 6 0 
Other Services 1,064 335 6 2 -4 
Professional, Scientific, Management Services 2,386 913 14 7 -7 
Public Administration 738 738 4 5 1 
Retail Trade 906 1,980 5 14 9 
Transportation and Warehousing 1,149 586 7 4 -3 
Wholesale Trade 434 785 3 6 3 
Total 16,882 13,796 -- -- -- 

Table 5 - Business Activity 
Data Source Comments: Data Source: 2017-2021 ACS Five-Year Estimate (Workers), 2021 Longitudinal Employer-Household Dynamics (Jobs). 
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Labor Force 

Total Population in the Civilian Labor Force 28,311 
Civilian Employed Population 16 years and over 26,437 
Unemployment Rate 67.00 
Unemployment Rate for Ages 16-24 14.60 
Unemployment Rate for Ages 25-65 6.70 

Table 6 - Labor Force 
Data Source Comments: Data Source: 2018-2022 ASC Five-Year Estimates 

 

Occupations by Sector Number of People 

Management, business and financial 7,783 
Farming, fisheries and forestry occupations 10 
Service 7,415 
Sales and office 4,669 
Construction, extraction, maintenance and 
repair 3,332 
Production, transportation and material 
moving 3,221 

Table 7 – Occupations by Sector 
Data Source Comments: Data Source: 2018-2022 ACS Five-Year Estimates 

 

Travel Time 

Travel Time Number Percentage 
< 30 Minutes 8,954 37% 
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Travel Time Number Percentage 
30-59 Minutes 10,012 41% 
60 or More Minutes 5,278 22% 
Total 24,244 100% 

Table 8 - Travel Time 
Data Source Comments: Data Source: 2018-2022 ACS Five-Year Estimates 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  
Civilian Employed Unemployed Not in Labor Force 

Less than high school graduate 3,437 459 1,093 
High school graduate (includes equivalency) 7,470 331 1,925 
Some college or Associate's degree 5,281 328 1,046 
Bachelor's degree or higher 6,378 148 582 

Table 9 - Educational Attainment by Employment Status 
Data Source Comments: Data Source: 2018-2022 ACS Five-Year Estimates 

 

Educational Attainment by Age 

 Age 
18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Less than 9th grade 84 418 682 1,685 943 
9th to 12th grade, no diploma 595 696 761 747 751 
High school graduate, GED, or alternative 1,583 2,263 2,522 4,941 1,766 
Some college, no degree 807 1,866 1,336 1,900 939 
Associate's degree 197 415 327 811 300 
Bachelor's degree 619 2,370 1,439 1,344 428 
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 Age 
18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Graduate or professional degree 79 828 658 499 469 
Table 10 - Educational Attainment by Age 

Data Source Comments: Data Sources: 2018-2022 ACS Five-Year Estimates 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 
Less than high school graduate 34,482 
High school graduate (includes equivalency) 38,741 
Some college or Associate's degree 37,191 
Bachelor's degree 51,901 
Graduate or professional degree 86,987 

Table 11 – Median Earnings in the Past 12 Months 
Data Source Comments: Data Sources: 2018-2022 ACS Five-Year Estimates 

 
 

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction? 

Within the Boston region, health care, professional/technology services, and education are major employment sectors. 

According to a recent Massachusetts CHMA (2024) report, the HMA, which includes NSC communities, is a center for higher education and 
healthcare and a popular location for corporate headquarters in the New England region. The education and health services sector, with 22 
percent of total nonfarm payrolls, has the largest concentration of jobs in the Boston-Cambridge-Nashua, MA-NH New England City and Town 
Area. 

Figure 1 shows the extent of the dominance of the educational services, and health care and social assistance for NSC communities. 

Describe the workforce and infrastructure needs of the business community: 
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According to a recent Metro North Workforce Board report (2024), which includes NSC communities, certifications in nursing and emergency 
care are highly sought after, indicating a focus on medical expertise. Additionally, there is notable interest in candidates with general 
professional credentials and essential certifications, reflecting the diverse needs of employers across various sectors. This underscores the 
importance of both specialized healthcare skills and fundamental professional qualifications in the job market. Additionally, 17 of job postings 
require a Master’s degree, while 8% require a Ph.D. or professional degree. This data indicates a diverse range of educational requirements, with 
a significant emphasis on higher education applications. 

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector 
investments or initiatives that have affected or may affect job and business growth opportunities during the planning period. 
Describe any needs for workforce development, business support or infrastructure these changes may create. 

Notable growth in the education and health services sector is expected to continue during the forecast period because Massachusetts General 
Hospital broke ground on a multiphase building with two towers in the city of Boston that will be complete between 2027 and 2030. When 
complete, the property will include the Massachusetts General Hospital Cancer Center, the Corrigan Minehan Heart Center, and 482 single-bed 
inpatient rooms. In the professional and business services sector, job growth is expected to resume during the next 3 years, partly because 
several companies are opening new headquarters in the city of Boston, including the LEGO Group, a toy manufacturer. Their new headquarters 
is expected to open by 2026. The LEGO Group, will be moving its North American headquarters and 740 jobs from Enfield, Connecticut, to the 
city of Boston. Leisure and hospitality sector jobs also are expected to increase, and a full job recovery in the sector is imminent by the end of 
the forecast period (HUD Massachusetts Comprehensive Housing Market Analysis (2024) report). 

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction? 

The Boston region has historically had a strong manufacturing industry, which continues into the present. The region also has strong 
biotechnology and defense technology industries, which both contribute to and depend on the manufacturing sector. The region’s CEDS notes 
that investments are required to develop or maintain the workforce in the manufacturing sector. 

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community 
colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan. 
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The Commonwealth of Massachusetts’ Workforce Training Fund Program is administered by Commonwealth Corporation and provides 
workforce training funding to Massachusetts businesses for current and newly hired employees. The program focuses on small- to medium-sized 
businesses that would otherwise lack the resources for employee training. Commonwealth Corporation also funds and administers multiple 
other workforce training programs, including youth programs and training programs for in-demand occupations. 
MassHire Metro North Workforce Board, one of sixteen workforce boards in the state, serves the NSC area to develop strategies and programs 
for job seekers and local employers, including overseeing the MassHire Metro North Career Centers that provide job search and employer 
services. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)? 

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not, 
describe other local/regional plans or initiatives that impact economic growth. 

Yes, the Economic Development Team within MAPC created the CEDS for 2020–2025 to guide regional economic development, particularly 
during recovery from the impacts of the COVID-19 pandemic. 
The following is a summary of the goals and strategies from the CEDS report. 

Goal 1: Residents of the region achieve financial stability in order to withstand three to six months of economic hardship. 

• Provide effective workforce development supports and address barriers to quality employment for Black, Indigenous, and People of 
Color (BIPOC) through public-private collaboration and private sector leadership. 

• Increase protections against predatory lending and expand access to financial services and education through partnerships with financial 
institutions and partners in the financial technology sector. 

• Provide publicly funded income enhancements for those earning less than a living wage and support reduction in household expenses. 

Goal 2: There is increased parity between the wealth of BIPOC and White people in the region. 

• Expand access to stable housing for BIPOC. 
• Build the resiliency and stability of businesses owned by BIPOC. 
• Strengthen community-driven economic systems. 
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• Explore and advance tax reform. 

Goal 3: Everyone in the region is able to access jobs, goods, and services close to their homes via affordable transportation options, with 
shorter commutes and fewer transfers. 

• Enable the production of affordable housing near employment centers and transit nodes. 
• Expand digital access to enable remote work and learning. 
• Provide access to affordable, safe, and accessible transportation options. 

Discussion 
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Figure 1 - Employment by History 
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MA-50 Needs and Market Analysis Discussion  
Are there areas where households with multiple housing problems are concentrated? 
(include a definition of "concentration") 

Within the NSC, block groups with a resident population of greater than 51 percent LMI households are 
located throughout the area. These areas are often used by communities as a tool to identify areas that 
may need additional community services, housing rehabilitation, infrastructure investment, and local 
economic development projects. Figure 2 depicts LMI census block groups in NSC.  

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 
families are concentrated? (include a definition of "concentration") 

An analysis of 2021 R/ECAP data indicated that there was one census tract in Everett with that 
designation (Figure 3) in addition to the LMI census block groups identified in Figure 2. Challenges faced 
by populations in these areas continue to be a critical focus for local and federal planning efforts. 

What are the characteristics of the market in these areas/neighborhoods? 

While property values have risen across the state due to population growth and economic development, 
the neighborhoods in LMI areas still lag in terms of housing quality and affordability. The demand for 
affordable housing has increased, but the older housing stock in these areas continues to contribute to 
higher levels of housing-related issues. 

Are there any community assets in these areas/neighborhoods? 

As of 2024, community centers and faith-based organizations remain vital assets in the low-income 
neighborhoods of the NSC, particularly in areas with lower home values and rents. These resources 
continue to play a crucial role in providing social, educational, and support services to residents, 
especially in areas with concentrated poverty. The importance of these assets has not diminished but 
rather grown as population increases and economic disparities have heightened the demand for social 
services. 
While specific locations of community assets have remained largely the same, these organizations have 
adapted to the evolving needs of the community. For instance, some community centers and faith-
based groups have expanded their services to include more focused assistance in areas like food 
security, housing support, and mental health, which are increasingly critical in these low-income areas. 
Overall, the role of community assets, such as faith-based organizations and community centers, 
continues to be a key factor in supporting low-income families in Everett and other NSC jurisdictions. 
These institutions provide vital social services and community connections, helping to alleviate some of 
the challenges faced by residents in these economically disadvantaged areas. 

Are there other strategic opportunities in any of these areas? 
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To be determined.  

 
Figure 2 - LMI Census Block Groups 

 
Figure 3 - RECAP Map 
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 
Households - 91.210(a)(4), 91.310(a)(2) 
 
Describe the need for broadband wiring and connections for households, including low- and 
moderate-income households and neighborhoods. 

Affordability is a challenge for obtaining and keeping home internet among LMI households. 

Many households lack the devices necessary for full digital participation. A Digital Equity Plan produced 
by MAPC for Everett, Chelsea, and Revere in October 2022 found that nearly one in nine households in 
the three cities do not have a laptop or desktop computer. While mobile devices may someday be 
capable of connecting residents to a full set of services, not having a device today can leave households 
unable to work remotely, attend virtual classes, or access government benefits and services. 

The Digital Equity Plan also found that 15 percent of residents, or 8,600 households, in these three 
municipalities do not have access to the internet at home. For households earning $20,000 or less per 
year, only 42 percent of Chelsea households have home internet. In Everett, 30 percent of households 
that make $20,000 per year or less have home internet and 36 percent of these households in Everett.  
70 percent of respondents to a survey conducted by MAPC said they had to change or cancel their 
internet subscription because it was too expensive. Internet prices start at about $30 per month for the 
most basic plans. 

To broaden broadband access, Massachusetts formed a $50 million Digital Equity Fund (from funding 
from the American Rescue Plan Act and the Infrastructure Investment and Jobs Act), which is 
administered by the Massachusetts Broadband Institute to provide resources for planning and 
implementation to close the digital divide. 

In addition, a Bridge to Broadband program, completed in 2022, facilitated data exchange between 
school districts and Internet Service Providers. Everett, Chelsea, and Revere were added to the initial 
pilot program and are now able to identify which students are not currently able to access a wired 
internet connection from an internet service provider serving the community. The next steps include 
using this data to support school-based efforts aimed at connecting unconnected students and 
households. 

Describe the need for increased competition by having more than one broadband Internet 
service provider serve the jurisdiction. 

There are a few, though not many, choices for wired internet service providers within Everett, though 
not all households have the modern connections needed for high-speed internet. Comcast is the 
predominant internet service provider in Everett. At least one-third of households in Everett cannot 
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currently obtain fiber-optic internet service, the fastest internet available Table 13 depicts the number 
of households in each community with a broadband internet subscription. 

 
Table 13 - Computer and Broadband Internet Availability 
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 
 
Describe the jurisdiction’s increased natural hazard risks associated with climate change. 

The 2021 Hazard Mitigation Plan analyzed the threat of flooding, landslides, drought, severe 
thunderstorms, severe winter storms, dam failures, and earthquakes. The analysis found that 
approximately 19 percent of the city’s land area is susceptible to floods based on the Federal Emergency 
Management Agency’s 100-year floodplain map. 

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 
households based on an analysis of data, findings, and methods. 

As outlined in the Hazard Mitigation Plan, vulnerable populations, such as the elderly, school-aged 
children, people with certain medical conditions, and low-income residents, may be more susceptible to 
the effects of natural hazards. These hazards, such as extreme heat and major storms, can create 
challenges for vulnerable populations who do not have the necessary means to prepare for or recover 
from a weather event.  
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Strategic Plan 

SP-05 Overview 
Strategic Plan Overview 

The strategic plan outlines Everett’s goals, objectives, and specific strategies to work toward those goals 
and objectives over the next five federal fiscal years. 
The Strategic Plan is comprised of eight sections: 

• Geographic Priorities 
• Priority Needs 
• Anticipated Resources 
• Institutional Delivery Structure 
• Goals 
• Lead-Based Paint Hazards 
• Anti-Poverty Strategy 
• Monitoring 

The eight communities in the North Suburban HOME Investment Partnerships Program (HOME) 
Consortium (NSC) work together to prepare and submit the Consolidated Plan because they formed a 
HOME Consortium to receive HOME funds. Malden serves as the lead entity for the HOME Consortium 
and receives and administers HOME funds on behalf of all eight cities. Four municipalities, including 
Everett, directly receive their own allocations of Community Development Block Grant (CDBG) funds. 
This Strategic Plan includes priority needs and goals for the use of Everett’s CDBG allocation.  
The five-year strategic plan sets the framework for projects and activities in Everett over the next five 
years. These needs were identified during a public needs hearing on March 10, 2025 and through public 
and stakeholder engagement and data analysis. In addition, the City of Everett has been a past recipient 
of CDBG funds from the Massachusetts CDBG Mini Entitlement program and will continue to fund 
similar eligible activities. 
Everett identified a set of priority needs and created the following goals to meet the high-priority needs: 

Goal 1: Rehabilitation and preservation of existing affordable housing. Improvement of housing 
conditions of low- to moderate-income individuals, correction of building and sanitary code violations, 
and abatement of lead pain, radon mitigation and removal of asbestos through a deferred payment 
program.  
Goal 2: Enhance public services. Support public service activities, including food pantries, elder self-
sufficiency, pro-bono legal services, homeless prevention, rent and utility assistance, immigration 
integration services and youth services. 
Goal 3: Planning and administration. Create suitable living environments, provide decent affordable 
housing, and create economic opportunities through Planning and CDBG program administration 
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1) 
Geographic Area 
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Table 12 - Geographic Priority Areas 
 
General Allocation Priorities 

Describe the basis for allocating investments geographically within the state 

The CDBG program is intended to predominantly serve the needs of areas and individuals that are low- 
to moderate-income as defined by HUD. Eligibility maps and corresponding charts of eligible Census 
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tracts/block groups identify those Everett areas eligible for CDBG investments. 
While Everett can invest CDBG funds in priority projects within those areas, HUD encourages 
entitlement communities like Everett to evaluate the benefits of geographic targeting to maximize 
community outcomes. Geographic targeting is viewed as an effective strategy for neighborhood 
stabilization. Coordinated investments in public infrastructure, public parks, economic development, 
and housing within a concentrated geographic area are most likely to yield meaningful improvements in 
those target areas. 
During this Consolidated Plan period, the City of Everett will continue to evaluate the opportunities and 
benefits of geographic targeting. Consistent with recognized best practices, Everett will consider the 
following, prior to the implementation of geographic targeting: 
1. Utilization of relevant data that supports concentrated investment. 
2. Identification of “Shovel Ready” Investment Opportunities. 
3. Evaluation of opportunities to leverage funds or enhance outcomes of neighborhood improvement 
efforts. 
4. Solicitation of public input in accordance with Everett’s Citizen Participation Plan. 

 
Geographic Area 

The City of Everett plans to target CDBG funds to one of the following three target areas: 
1) Area one-Central/ Southeast Everett area-includes Census Tracts 3421; 3425; 3426 and is bound by 
City of Chelsea line to the East, Route 16 (Revere Beach Parkway) to the South, Broadway to the West 
and Ferry and Elm Street to the North. 
2) Area two -Central West Everett area -includes Census Tracts 3422; 3423 and 3424 and is bound by the 
Airforce Road to the South, City of Malden to the West; Ferry Street to the North and Broadway to the 
East. 
3) Area three – 
Central West Everett area -includes Census Tract 3423 and is bound by Tremont Street to the South; City 
of Malden to the West; Wyllis Street to the North and Prescott Street to the East.  
Central South/East Everett area -includes Census Tract 3424 and is bound by City of Chelsea line to the 
East; City of Malden to the South; Broadway to the West and Route 16 (Revere Beach Parkway) to the 
North. 
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Table 14 - Geographic Priority Areas 
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SP-25 Priority Needs - 91.415, 91.215(a)(2) 
Priority Needs 

Table 13 – Priority Needs Summary 
1 Priority Need 

Name 
Affordable Housing 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Large Families 
Families with Children 
Public Housing Residents 
Chronic Homelessness 
Individuals 
Mentally Ill 
veterans 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with Alcohol or Other Addictions 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 

Geographic 
Areas 
Affected 

  

Associated 
Goals 

Rehabilitation and Preservation of Housing 

Description Improvement of housing conditions of low- to moderate-income individuals, 
correction of building and sanitary code violations, and abatement of lead paint, 
radon mitigation and removal of asbestos through a deferred payment loan 
program. 
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Basis for 
Relative 
Priority 

The escalating housing costs in the Greater Boston Area have created an 
affordability crisis among low- and moderate-income households. Everett and 
the NSC have prioritized improving the existing affordable rental stock as a 
strategy to address escalating housing costs. The detailed analysis of housing 
stock, conditions, market trends, and affordability supports this prioritization. 
According to recent Metropolitan Area Planning Council (MAPC) data, 63% of 
housing units in Everett are in buildings built before 1939, requiring ongoing 
rehabilitation to maintain affordability. Total households in Everett are projected 
to increase by 5,000 by 2030, an increase of 31 percent from 2010. 

2 Priority Need 
Name 

Enhance Public Services 

Priority Level High 

Population Low 
Moderate 
Families with Children 
Elderly 
Individuals 
Families with Children 
Victims of Domestic Violence 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 

Geographic 
Areas 
Affected 

  

Associated 
Goals 

Enhance Public Services 

Description Support public service activities, including food pantries, elder self-sufficiency, 
pro-bono legal services, homeless prevention, rent and utility assistance, 
immigration integration services and youth services. 

Basis for 
Relative 
Priority 

These needs were determined through extensive stakeholder focus groups and 
through existing policies and plans. 

3 Priority Need 
Name 

Public Facilities, Infrastructure, and Parks 

Priority Level High 
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Population Extremely Low 
Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Chronic Homelessness 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with Alcohol or Other Addictions 
Persons with HIV/AIDS and their Families 
Non-housing Community Development 

Geographic 
Areas 
Affected 

  

Associated 
Goals 

Parks, Public Facilities, and Infrastructure 

Description Investing in the improvement or reconstruction of Everett’s infrastructure, public 
facilities, neighborhood facilities, and parks and open spaces is essential to 
improving the quality of life for low- and moderate-income residents. 

Basis for 
Relative 
Priority 

These needs were determined through extensive stakeholder focus groups and 
through existing policies and plans.  Everett has identified public facilities, 
infrastructure, and parks as a high priority. The City’s ongoing assessment of 
public facilities, parks, environmental resiliency, and ADA improvements 
supports the continuation of investments in these areas. 

 

Narrative (Optional) 

The SP-25 Priority Needs section of the Consolidated Plan provides greater detail into the goals outlined 
in the Strategic Plan.  

The City of Everett conducted an extensive needs assessment and consultation process that identifies 
many priority needs across the jurisdiction. Virtually all housing and community development needs 
were identified as important; however, pending available resources throughout the course of the next 
five years, the City may not be able to fund activities to address all priority needs. In some cases, a 
priority need may not be funded because it is addressed through other community resources. 
The City of Everett’s Community Development Strategy (CDS) provides additional information regarding 
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the community development needs of the City and the actions/programs that were prioritized for 
funding. 

 
  



 

  Consolidated Plan EVERETT     49 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

• The SP-35 Anticipated Resources section of the Consolidated Plan identifies the federal, state, local, and private resources expected to 
be available to Everett to address the priority needs outlines in the Strategic Plan. The City of Everett receives CDBG funds for use within 
the City in the approximate annual amount of $1,048,571. The Anticipated Resources table below describes this funding source.  

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 1,048,571 0 0 1,048,571 4,194,284 

CDBG funds leverage local, state, and 
federal funds. Agencies can combine 
funding sources to provide a wider 
range of services to the community. 

Table 14 - Anticipated Resources 
 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 
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The City anticipates CDBG funds will leverage additional resources. Non-entitlement funds that will be used to further the goals of the Strategic 
Plan may include funds from private foundations, organizations, and individuals. The following leveraged resources are anticipated during the 
upcoming program year: 

• City General Funds: The project budget commits resources for activities including public park, facilities, and infrastructure. Partial 
funding of Administration costs (Everett salaries).  

• Affordable Housing Resources: Affordable housing developments are likely to utilize a variety of local, state, federal, and private 
housing resources, including Low-Income Housing Tax Credits, the Mass Rental Voucher Program, funds for historic preservation, state 
and federal historic tax credits, HOME funding, private foundation support, and private mortgage financing.  

• Philanthropy: Everett Citizen's Foundation 
• Section 8 Funds: Section 8 is administered by the Everett Housing Authority and provides rental subsidies to Everett households.  

If appropriate, describe publically owned land or property located within the state that may be used to address the needs 
identified in the plan 

N/A 

Discussion 

N/A 
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 
including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area 
Served 

Everett Housing 
Authority 

PHA Non-homeless special 
needs 
Public Housing 
Rental 
public services 

Jurisdiction 

Office of Human 
Services 

Subrecipient Homelessness 
Non-homeless special 
needs 
public services 

Jurisdiction 

Everett Recreation and 
Enrichment 

Subrecipient Non-homeless special 
needs 
public services 

Jurisdiction 

SOMERVILLE 
HOMELESS COALITION 

Continuum of care Homelessness 
Rental 

Region 

Everett Police 
Department 

Government Homelessness Jurisdiction 

Everett Department of 
Public Works 

Government Non-homeless special 
needs 
public facilities 

Jurisdiction 

Everett Department of 
Planning and 
Development 

Government Economic 
Development 
Non-homeless special 
needs 
Planning 

Jurisdiction 

HOUSING FAMILIES 
INC. 

Non-profit 
organizations 

Homelessness 
Non-homeless special 
needs 
Rental 

Jurisdiction 

MYSTIC VALLEY ELDER 
SERVICES 

Non-profit 
organizations 

public services Jurisdiction 

BREAD OF LIFE Non-profit 
organizations 

public services Jurisdiction 

For Kids Only 
Afterschool 

Non-profit 
organizations 

public services Jurisdiction 
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Responsible Entity Responsible Entity 
Type 

Role Geographic Area 
Served 

ABCD -ACTION FOR 
BOSTON COMMUNITY 
DEV CORPORATION 

Non-profit 
organizations 

Ownership 
Rental 
public services 

Jurisdiction 

Table 15 - Institutional Delivery Structure 
Assess of Strengths and Gaps in the Institutional Delivery System 

The SP-40 Institutional Delivery Structure section of the Consolidated Plan summarizes information 
gathered through stakeholder and community engagement and existing reports on the institutional 
delivery structure in Everett and NSC. The institutional delivery structure includes entities that will carry 
out the objectives outlined in the Strategic Plan for CDBG. 
The City of Everett’s institutional delivery structure is a combination of existing City staff, an experienced 
CDBG consulting firm and public-social service providers with experience administering CDBG funds. 
Everett’s Director of the Department of Planning and Development, the Department’s Administrative 
Assistant and other Department staff all have roles integral to the City’s successful implementation of its 
CDBG-funded programs and activities. 
The city supplements its local staff with an experienced CDBG management consultant that provides 
training to local staff, monitors public-social service providers and acts as a liaison to its funding agency. 
The consultant also provides program administration assistance such as managing the city’s housing 
rehabilitation efforts. 
The public-social service providers have all been provided technical assistance by the CDBG 
management consultant and are well trained in implementing their programs and reporting 
beneficiaries and expenditures. 

The institutional structure within the City of Everett has been developed over years of successful 
operation.  
Through clearly defined roles and responsibilities within a collaborative working environment, the City 
of Everett has a delivery system capable of undertaking projects, programs, and services to meet priority 
needs of low- and moderate-income residents. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 
services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 
Counseling/Advocacy X X   
Legal Assistance X     
Mortgage Assistance       
Rental Assistance X X   
Utilities Assistance X     
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Street Outreach Services 
Law Enforcement X X     
Mobile Clinics         
Other Street Outreach Services X X     

Supportive Services 
Alcohol & Drug Abuse X       
Child Care X       
Education X X    
Employment and Employment 
Training X       
Healthcare          
HIV/AIDS          
Life Skills X       
Mental Health Counseling X       
Transportation X       

Other 
        

Table 16 - Homeless Prevention Services Summary 
Describe how the service delivery system including, but not limited to, the services listed 
above meet the needs of homeless persons (particularly chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied youth) 

The City is not a direct recipient of public or private resources with which to address or prevent 
homelessness. Everett is an active member of the Balance of State Continuum of Care (CoC) and 
supports the goals of the CoC and the efforts of regional non-profits and service providers to provide 
coordinated access and services. Everett can utilize the CoC partnership to direct homeless residents to 
appropriate services.  
With the City, the partnership between departments has been particularly successful in identifying the 
needs of homeless persons that are living in Everett and connecting those individuals to services that are 
available through the CoC and area human service providers. 

Describe the strengths and gaps of the service delivery system for special needs population 
and persons experiencing homelessness, including, but not limited to, the services listed 
above 

The partnership between departments helps to coordinate an effective delivery system for persons 
experiencing homelessness in Everett. However, a significant gap in serving special needs populations 
and persons experiencing homelessness can be attributed to the insufficient supply of permanent 
affordable housing, as well as barriers to workforce participation. The removal of these barriers would 
bring the jurisdiction closer to ending homelessness.  The City funds housing rehabilitation efforts as 
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well as several rent and utility assistance programs and pro-bono legal services/homeless prevention 
and sustainable housing. 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 
service delivery system for carrying out a strategy to address priority needs 

Everett is not a direct recipient of public funds dedicated to homeless or any particular special needs 
population, but it has consistently funded public service programs for vulnerable populations and special 
needs persons. Through its funding decisions, the City selects programs that seek to stabilize at-risk 
populations by funding affordable housing, scholarships and food support and public service programs. 
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SP-45 Goals - 91.415, 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Rehabilitation and 
Preservation of 
Housing 

2025 2029 Affordable Housing   Affordable Housing CDBG: 
$601,250 

Rental units rehabilitated: 
10 Household Housing Unit 

2 Enhance Public 
Services 

2025 2029     Enhance Public 
Services 

CDBG: 
$138,750 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 
1850 Persons Assisted 

3 Planning and 
Administration 

2025 2029 Administration     CDBG: 
$185,000 

Other: 
1 Other 

4 Parks, Public 
Facilities, and 
Infrastructure 

2025 2029 Non-Housing 
Community 
Development 

  Public Facilities, 
Infrastructure, and 
Parks 

  Public Facility or 
Infrastructure Activities other 
than Low/Moderate Income 
Housing Benefit: 
1000 Persons Assisted 

Table 17 – Goals Summary 
 

Goal Descriptions 

 

1 Goal Name Rehabilitation and Preservation of Housing 

Goal 
Description 

Rehabilitation and Preservation of Existing Affordable Housing: Improvement of housing conditions of low-to moderate-
income individuals, correction of building and sanitary code violations, and abatement of lead paint, radon mitigation and 
removal of asbestos through a deferred payment loan program.  
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2 Goal Name Enhance Public Services 

Goal 
Description 

Support public service activities, including food pantries, elser self-suffiency, pro-bono legal services, homeless prevention, 
rent and utility assistance, immigration integration services and youth services.  

3 Goal Name Planning and Administration 

Goal 
Description 

Create suitable living environments and provide decent affordable housing and economic opportunities through planning 
and CDBG program administration. 

4 Goal Name Parks, Public Facilities, and Infrastructure 

Goal 
Description 

Revitalize Parks, Public Facilities, and Infrastructure: Investing in the improvement or reconstruction of Everett's 
infrastructure, public facilities, neighborhood facilities, and parks and open space is essential to improving the quality of 
life for low-and moderate-income residents. 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 
affordable housing as defined by HOME 91.315(b)(2) 

The City of Everett does not have a dedicated annual HOME budget. The City seeks funds from the North Suburban Consortium (NSC) on a 
project-by-project basis. The city does not currently have any projects in the pipeline that are eligible for HOME funds.  
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i) 
Actions to address LBP hazards and increase access to housing without LBP hazards 

During the Consolidated Plan period, the City will work to evaluate and reduce lead-based paint hazards 
and increase access to housing without such health hazards. The City will measure the plan’s success 
based on the number of reduced lead-based hazards and reductions of lead poisoning and hazards. All 
housing activities funded by CDBG are required to comply with State and Federal Lead Paint Notification 
Laws and follow the Lead Safe Housing Rule relative to HUD programs. The City’s housing policies and 
programs convey the importance of reduction and abatement of these and other environmental 
hazards. 
Specifically, hazards created by lead-based paint are addressed through enforcement of the Lead Paint 
Notification Laws, the promotion of the MassHousing “Get the Lead Out” Program (which provides Lead 
Remediation financing to eligible property owners), and the integration of lead remediation in the 
housing rehabilitation programs and affordable housing development programs. Any property owner 
participating in the Housing Rehabilitation/Weatherization programs is provided notification about 
these laws and that the program ensures compliance with these laws. To comply, lead testing, 
containment through interim controls and abatement, and monitoring occurs and is funded by the 
program accordingly. Property owners and their tenants are also supported with relocation assistance. 
The program maintains a relocation policy that includes relocation and protections and support for 
tenants for these instances. 

Public awareness and education is the keystone of an effective public health policy. The 
Commonwealth’s Childhood Lead Paint Prevention Program provides a wealth of information on the 
hazards, safe treatment, and legal responsibilities related to lead-based paint hazards. The program 
additionally tracks childhood blood testing rates and incidence of poisoning. The commitment to raise 
public awareness led to the passage of Massachusetts’ Lead Law, which requires property owners to 
remove or cover all lead paint hazards in homes built before 1978 if a child under six years old resides in 
the home. The City’s HHS Department provides public notification, including to tenants and landlords, 
about the hazards of lead-based paint. If a child tests for elevated lead-based paint levels, then the City 
connects property owners to options for containing or abating the problem and improving health and 
housing conditions. 
In addition, the City provides information to area landlords and property owners regarding rental 
property requirements, specifically that they must provide these notifications and forms prior to 
execution of a rental agreement: 

• A copy of lead inspection reports. 
• A copy of the letter of compliance. 
• Any information about lead in the home. 
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The City works with the local real estate community to ensure that sellers of homes built prior to 1978 
provide buyers with the following: 
Property Transfer Notification. 

• A signed Property Transfer Lead Certification. 
• Any information about lead in the home. 
• A copy of any lead inspection report, Letter of Compliance, or Letter of Interim Control. 
• A 10-day period to have the home inspected for lead at the buyer’s expense. 

The City has coordinated with the “Get the Lead Out” program and will continue to do so through the 
Consolidated Plan period. The program provides secondary financing at desirable rates to remediate or 
remove lead hazards from residential units. The funds, while limited, are available throughout the 
Commonwealth. Properties undergoing rehabilitation or weatherization may also have access to funding 
to address hazards 

How are the actions listed above integrated into housing policies and procedures? 

Everett has fully integrated lead hazard education and remediation into housing policies and programs. 
The City requires compliance with Mass Lead Notification and federal laws, including the Lead Safe 
Housing Rule, which is documented in all project files. Affordable rental projects are required to abate 
lead-based paint hazards prior to occupancy, and first-time homebuyers are required to sign the 
Commonwealth’s Transfer of Property Notification in the case of purchasing of existing properties and 
follow other requirements as noted above. Additionally, any new construction or substantial 
rehabilitation is made fully compliant. The City of Everett makes available the United States 
Environmental Protection Agency’s Protect Your Family from Lead in Your Home booklet to the 
community for any project funded through CDBG or HOME grants and will continue to do so throughout 
the Consolidated Plan period. In addition to the requirements noted above, the CDBG and HOME 
programs also require the following: 
1. The property owner must provide the required notice to all occupants. 
2. The home is to be inspected by a trained professional. 
3. Assess if the project is of low, moderate, or high risk for de-leading due to the scope of work. 
4. Have work performed by a licensed contractor. 
5. Monitor de-leading to ensure compliance with federal and state laws. 
6. Obtain project clearance for occupancy. 
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j) 
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The City of Everett continues its active engagement in a network of regional and local organizations, 
operating programs, and initiatives intended to help reduce the number of persons living in poverty. 
According to the 2018–2022 ACS, 15.4 percent of Everett residents live in poverty. To reduce this 
number, the City will continue its focus on the following anti-poverty initiatives: 

1. Preservation and rehabilitation of existing affordable housing 
2. Enhance Public Services 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 
affordable housing plan 

The City’s anti-poverty strategy is coordinated with this Consolidated Plan as follows: 

Preservation and Rehabilitation of Existing Affordable Housing 

• Affordable Housing: The Consolidated Plan includes the creation and preservation of housing 
affordable to extremely low-, low-, and moderate-income households in all plan years. 

Enhance Public Services 

• Public Services: The Consolidated Plan prioritizes public services for Everett residents. The City 
has proposed funding for both programs in all plan years. 
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SP-80 Monitoring - 91.230 
Describe the standards and procedures that the jurisdiction will use to monitor activities 
carried out in furtherance of the plan and will use to ensure long-term compliance with 
requirements of the programs involved, including minority business outreach and the 
comprehensive planning requirements 

All CDBG-funded projects and programs are monitored by the Department of Planning and Development 
for compliance with all applicable regulations and contract provisions. The department approaches 
monitoring as an ongoing process from project award through project completion. Section 3 and Equal 
Opportunity Contracting in included within the department’s monitoring functions, as is Fair Housing 
monitoring. HOME program requirements are monitored by the Malden Redevelopment Authority as 
the administrator of the HOME program. 

The City of Everetts monitoring functions include:  

• Inclusion of program requirements within funding agreements. At the onset of a grant year, the 
City of Everett reviews obligations with each subrecipient in order to receive federal funding by 
reviewing a draft of the subrecipient agreement. For construction projects, this includes working 
with subrecipients to ensure that all bud documents include the required Davis Bacon, Section 
3, and Build America Buy America requirements. Upon the award of a bid, the City of Everett 
meets again with the subrecipient and contractors to ensure that all parties understand and will 
comply with their ongoing responsibilities. These requirements are matched by enforcement of 
policies by program staff, including the monitoring of construction activities and interviewing 
employees at construction sites to ensure compliance with wage rates.  

• Review of reimbursement requests through desk audits and, if appropriate, field observations. 
The City of Everett conducts ongoing desk audits of subrecipient performance. The City also 
works with subrecipients quarterly to review reimbursement requests to ensure all expenses are 
eligible and ensure that all projects are on track to meet project goals and outcomes as 
proposed in the subrecipients initial application. For public service and housing projects and 
activities, field monitoring with program staff happens yearly through a sampling of projects. 
Projects that meet this requirement for field monitoring meet specific criteria as part of a risk 
assessment: delayed program start, slow spending, delayed reporting and communications, and 
lack of performance meeting activity goals or outcomes. Any at-risk project includes more 
intensive, ongoing monitoring. Housing projects are also monitored to ensure compliance with 
state and federal Fair Housing laws, including reviewing affirmative fair housing marketing plans 
and inspecting agency forms and notifications for compliance with fair housing laws.  

• For construction projects, field monitoring occurs throughout the year of each construction 
project. Review of grant recipients program reports for eligibility of beneficiaries and of actiities. 
The City of Everett requires quarterly reporting of beneficiaries and activities. This request is 
made by all subrecipients through a standardization form to coincide with reimbursement 
requests.  
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• Providsion of technical assistance upon request or as determined by desk reviews. As the CDBG 
program is modest in size, the City of Everett provides technical assistance to any subrecipient 
who requests it. The City of Everett is in constant contact with the subrecipient to ensure that 
there is compliance.  

The monitoring process is regularly evaluated to ensure effectiveness and improve efficiency.  
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Expected Resources 
 

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 
Introduction 

• The SP-35 Anticipated Resources section of the Consolidated Plan identifies the federal, state, local, and private resources expected to 
be available to Everett to address the priority needs outlines in the Strategic Plan. The City of Everett receives CDBG funds for use within 
the City in the approximate annual amount of $1,048,571. The Anticipated Resources table below describes this funding source.  

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 1,048,571.00 0.00 0.00 1,048,571.00 4,194,284.00 

CDBG funds leverage local, 
state, and federal funds. 
Agencies can combine funding 
sources to provide a wider 
range of services to the 
community. 

Table 18 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
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matching requirements will be satisfied 

The City anticipates CDBG funds will leverage additional resources. Non-entitlement funds that will be used to further the goals of the Strategic 
Plan may include funds from private foundations, organizations, and individuals. The following leveraged resources are anticipated during the 
upcoming program year: 

• City General Funds: The project budget commits resources for activities including public park, facilities, and infrastructure. Partial 
funding of Administration costs (Everett salaries).  

• Affordable Housing Resources: Affordable housing developments are likely to utilize a variety of local, state, federal, and private 
housing resources, including Low-Income Housing Tax Credits, the Mass Rental Voucher Program, funds for historic preservation, state 
and federal historic tax credits, HOME funding, private foundation support, and private mortgage financing.  

• Philanthropy: Everett Citizen's Foundation 
• Section 8 Funds: Section 8 is administered by the Everett Housing Authority and provides rental subsidies to Everett households.  
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

N/A 

Discussion 

N/A 
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Annual Goals and Objectives 
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

1 Rehabilitation and 
Preservation of 
Housing 

2025 2029 Affordable 
Housing 

  Affordable 
Housing 

CDBG: 
$693,000.00 

Rental units rehabilitated: 3 
Household Housing Unit 
Homeowner Housing Rehabilitated: 
6 Household Housing Unit 

2 Enhance Public 
Services 

2025 2029     Enhance 
Public 
Services 

CDBG: 
$157,000.00 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 2818 Persons Assisted 

3 Planning and 
Administration 

2025 2029 Administration     CDBG: 
$198,571.00 

Other: 1 Other 

Table 19 – Goals Summary 
 

Goal Descriptions 

 

1 Goal Name Rehabilitation and Preservation of Housing 

Goal 
Description 

The City of Everett seeks to continue its housing rehabilitation program which has been available to Everett residents for 
more than ten years and currently has a waiting list of over 40 units. 
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2 Goal Name Enhance Public Services 

Goal 
Description 

Fund multiple public social service programs which prevent homelessness, provide after school programs, support a local 
food bank, assist the elderly and support those for whom english is a second language. 

3 Goal Name Planning and Administration 

Goal 
Description 

General Administration of the FY 2025 Entitlement grant.  The City of Everett is not pursuing any planning projects under 
this grant. 
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AP-35 Projects - 91.420, 91.220(d) 
Introduction  

The City of Everett is proposing to undertake 6 activities with its FY 2025 Entitlement funds. The City will 
implement a 9-unit housing rehabilitation program and support five (5) public social service programs. 

# Project Name 
1 Everett Housing Rehabilitation Program 
2 Bread of Life (BOL) 
3 For Kids Only (FKO) 
4 Housing Families (HF) 
5 Massachusetts Alliance of Portuguese Speakers (MAPS) 
6 Mystic Valley Elder Services (MVES) 
7 Planning and Administration 2025 

Table 20 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City of Everett has been administering a housing rehabilitation program for the past ten years and it 
still has a waiting list of over 40 units. The age of Everett's housing stock and the presence of lead paint 
are reasons to continue the housing rehabilitation program. The City endeavours to assist its neediest 
residents with all available resources and has continuosly used CDBG funding to pursue this goal. 
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AP-38 Project Summary 
Project Summary Information 

 

1 Project Name Everett Housing Rehabilitation Program 

Target Area   

Goals Supported Rehabilitation and Preservation of Housing 

Needs Addressed Affordable Housing 

Funding :  

Description The EHRP will provide assistance to low- and moderate-income residents who do not have the resources 
to conduct necessary repairs on their property.  The EHRP will address building code violations and 
incipient conditions, mitigate the presence of lead-based paint, and weatherize properties.  Eligible 
repair activities include, but are not limited to, electrical, heating, plumbing, structural and roof repairs, 
insulation, lead paint and asbestos removal; and other related building improvements such as handicap 
accessibility needs. 

Target Date 6/30/2026 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

The Everett Housing Rehabilitation Program expects to rehabilitate a total of nine (9) residential units. 
The program anticipates it will rehabilitate six (6) owner-occupied units and three (3) rental units. 

Location Description The Everett Housing Rehabilitation Program will be available to residents on a city-wide basis.  No target 
area for this activity has been identified. 

Planned Activities The Everett Housing Rehabilitation Program will make residential properties safe, sanitary and code-
compliant. 

2 Project Name Bread of Life (BOL) 

Target Area   
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Goals Supported Enhance Public Services 

Needs Addressed Enhance Public Services 

Funding :  

Description Bread of Life provides free essential nutritious food orders to low and moderate-income Everett 
residents and Everett Public School students through our: Everett Mobile Market weekly grocery 
distribution at the Lafayette School and Everett Backpack Nutrition Program weekly distribution of 
backpacks of food to Everett Public School students at Lafayette, Whittier and Parlin schools, as well as 
high-needs students, through principals and staff of the schools. 

Target Date 6/30/2026 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

Bread of Life will provide food security assistance to an estimated 1,868 unduplicated individuals. 

Location Description The services of Bread of Life are available to Everett residents on a tow-wide basis. 

Planned Activities This project will support the Everett Mobile Market and the Everett Backpack Nutrition Program at the 
Lafayette, Whittier and Parlin elementary schools in Everett, MA. 

3 Project Name For Kids Only (FKO) 

Target Area   

Goals Supported Enhance Public Services 

Needs Addressed Enhance Public Services 

Funding :  

Description Provide year-round after-school and summer services that meet the out-of-school time needs of 
children and families. 

Target Date 6/30/2026 
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Estimate the number and type 
of families that will benefit 
from the proposed activities 

The For Kids Only (FKO) program estimates it will assist up to 40 unduplicated individuals. 

Location Description The For Kids Only (FKO) program will be available to individuals on a city-wide basis. 

Planned Activities Afterschool programs for elementary school aged children. 
4 Project Name Housing Families (HF) 

Target Area   

Goals Supported Enhance Public Services 

Needs Addressed Enhance Public Services 

Funding :  

Description Provide Homelessness Prevention and Housing Legal Services and assistance with rent arrears and 
security deposits. 

Target Date 6/30/2026 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

The Housing Families (HF) project estimates it will provide assistance to 360 unduplicated beneficiaries. 

Location Description The Housing Families (HF) services will be available to residents on a city-wide basis. 

Planned Activities Housing Families will provide legal services and financial assistance to households facing eviction and 
homelessness. 

5 Project Name Massachusetts Alliance of Portuguese Speakers (MAPS) 

Target Area   

Goals Supported Enhance Public Services 

Needs Addressed Enhance Public Services 
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Funding :  

Description Provide Case Management, Economic Security, and other key Immigrant Services to non-English 
speakers. 

Target Date 6/30/2026 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

The Massachusetts Alliance of Portuguese Speakers (MAPS) program estimates it will provide assistance 
to 150 unduplicated individuals. 

Location Description The Massachusetts Alliance of Portuguese Speakers (MAPS) services will be available to residentson a 
city-wide basis. 

Planned Activities The Massachusetts Alliance of Portuguese Speakers (MAPS) program provides key services to non-
English speakers. 

6 Project Name Mystic Valley Elder Services (MVES) 

Target Area   

Goals Supported Enhance Public Services 

Needs Addressed Enhance Public Services 

Funding :  

Description Provide grocery delivery to Everett older adult households averaging 25lbs each on a weekly basis 
collaborating with Bread of Life. 

Target Date 6/30/2026 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

Mystic Valley Elder Services (MVES) estimates it will assist 400 unduplicated individuals. 

Location Description Mystic Valley Elder Services (MVES) programs are available to residents on a city-wide basis. 
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Planned Activities Mystic Valley Elder Services (MVES) will deliver groceries to elders who are homebound or have limited 
mobilty on a weekley basis. 

7 Project Name Planning and Administration 2025 

Target Area   

Goals Supported Planning and Administration 

Needs Addressed   

Funding :  

Description Administrative and management activities related to the implementation of Everett's CDBG program. 

Target Date 6/30/2026 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

Grant administration services - not applicable 

Location Description Not applicable 

Planned Activities Administrative and management activities related to the implementation of Everett's CDBG program. 
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AP-50 Geographic Distribution - 91.420, 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Geographic Distribution 

Target Area Percentage of Funds 
  

Table 21 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

Discussion 
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AP-85 Other Actions - 91.420, 91.220(k) 
Introduction 

Actions planned to address obstacles to meeting underserved needs 

Actions planned to foster and maintain affordable housing 

Actions planned to reduce lead-based paint hazards 

Actions planned to reduce the number of poverty-level families 

Actions planned to develop institutional structure  

Actions planned to enhance coordination between public and private housing and social 
service agencies 

Discussion 
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Program Specific Requirements 
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before  
the start of the next program year and that has not yet been reprogrammed 

 

2. The amount of proceeds from section 108 loan guarantees that will be  
used during the year to address the priority needs and specific objectives  
identified in the grantee's strategic plan 

 

3. The amount of surplus funds from urban renewal settlements  
4. The amount of any grant funds returned to the line of credit for which the  
planned use has not been included in a prior statement or plan. 

 

5. The amount of income from float-funded activities  
Total Program Income  

 
Other CDBG Requirements  

 
1. The amount of urgent need activities  

 
 
 
 
 
 
 

 
 
 
 

 
 

 

Discussion 
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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Grantee SF-424's and Certification(s) 
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Appendix - Alternate/Local Data Sources  

So
rt 
or
de
r 

Ty
pe 

Dat
a 
Sou
rce 
Na
me 

List 
the 
name 
of the 
organi
zation 
or 
individ
ual 
who 
origina
ted 
the 
data 
set. 

Provi
de a 
brief 
sum
mary 
of 
the 
data 
set. 

What 
was 
the 
purpo
se for 
devel
oping 
this 
data 
set? 

Provi
de 
the 
year 
(and 
optio
nally 
mont
h, or 
mont
h and 
day) 
for 
when 
the 
data 
was 
colle
cted. 

Briefly 
describ
e the 
metho
dology 
for the 
data 
collecti
on. 

Descr
ibe 
the 
total 
popul
ation 
from 
which 
the 
sampl
e was 
taken
. 

Describ
e the 
demogr
aphics 
of the 
respon
dents 
or 
charact
eristics 
of the 
unit of 
measur
e, and 
the 
number 
of 
respon
dents 
or units 
surveye
d. 

How 
compre
hensive 
is the 
coverag
e of this 
adminis
trative 
data? Is 
data 
collectio
n 
concent
rated in 
one 
geograp
hic area 
or 
among 
a 
certain 
populati
on? 

What 
time 
perio
d 
(prov
ide 
the 
year, 
and 
optio
nally 
mont
h, or 
mont
h and 
day) 
is 
cover
ed by 
this 
data 
set? 

What 
is the 
statu
s of 
the 
data 
set 
(com
plete, 
in 
progr
ess, 
or 
plann
ed)? 

<TYPE=[pivot_table] VERSION=[2] REPORT_GUID=[884DC1E44796F035A521FE96F1A3ABF2]> 
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