Everett Public Schools

Lafayette School
Melissa Jarem Janet Taylor Stephen Venezia
Assistant Principal Principal Assistant Principal

Lafayette School Council Meeting Agenda
December 17, 2025

1:00pm in the Conference Room

Daily student attendance and student chronic absenteeism - Open Architects
ACCESS testing for all grades K-8 English Learners (January 7-F ebruary 13)
Professional Learning Communities update - ACCESS 2026 testing preparations
Instructional Leadership Team update - Instructional Walkthrough Tool / “Look Fors”
WIN Block Cycle 1 update

Middle of Year iReady Reading and Math Diagnostics for K-8 students

(January 5-16, 2026)

7. Safety and security

8. Maintenance update

9. Lafayette Title I Family Breakfast: Eric Mazzeo on December 5

10. Title I department: Johnny the K performance for K-4 students on December 10

11. December Student of the Month Awards on December 19 at 9:00am

12. December 19 - half day of school, student dismissal at 11:00am

13. December 22 - January 2 no school for Winter Break / school resumes on January 5, 2026
for students

14. Middle School Madness basketball games - semi-finals on December 15 and finals on
December 17

15. Coaching for sub-separate special education teachers

16. Lafayette Holiday Show “The Greatest Snowman” on December 18 at 9:00am in the
cafeteria / Presented by Kindergarten Classes, Lafayette “Treble Makers” Chorus, and
Select Violin Ensemble

17. Student Representative/President updates

18. PTO updates - Holiday Store
19. Old business Posted in accordance witll\ Ltla1e

i provisions of Mass. General Laws
i HERE Chapter 30A- Sections 18-25
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Next meeting: January 16, 2026 at 1:00pm




