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Melissa Jarem
Assistant Principal

Everett Public Schools
Lafayette School

Janet Taylor
Principal

Stephen Venezia

Assistant Principal

Lafayette School Council Meeting Agenda

January 16,2026

1:00pm in the Conference Room

1. New staff at Lafayette School
2. Daily student attendance and student chronic absenteeism - Open Architects
3. Family Reports - Open Architects
4. ACCESS Testing 2026update
5. MCAS Testing 2026preparations
6. Everett Public Schools Field Trip update
1. Professional Leaming Communities update - student work analysis and focus on

instructional strategies
8. Instructional Leadership Team update - Instructional Walkthrough Tool / "Look Fors" for

Literacy Instruction
9. Middle of Year iReady Reading and Math Diagnostics for K-8 students update

10. Safety-Care training for CSD/ASD teachers and paraprofessionals

11. Lexia usage update
12.Lafayette Drama Club led by Ms. Jordana Meltzer - rehearsals for "Shrek the Musical"
13. Maintenance update - new elevator, fire alarm panel, and roof repairs

14.Lafayette Title I Family Breakfast: Cambridge Health Alliance on January 9

15.Lafayette Title I Family Night Event: Brazrlian Drumming on January 15 from
5:00-6:3Opm

16. January 19 - no school in observance of Martin Luther King Jr. Day
17. Quarter 2ParentlTeacher Conferences on January 22 ftom 4:00-6:00pm
18. WIN Cycle 2 begins on Monday, Ianuary 26
19. January Student of the Month Awards onJanuary 29
20. Quarter 2 Report Cards go home for all K-8 students on February 9
2 I . Student Representative/President updates
22.PTA updates - planning for Winter Carnival in February
23. Old business
24. New business Posted in accordance with the

nrovisions of Mass. GeneralLaws
Next meeting: February 27 ,2026 at 1 :00pm '' -Cljpi"r gOl- S"ctions 18-25

CltY

o;)




