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AGENDA

CITY COUNCIL'S COMMITTEE ON LEGISLATIVE AFFAIRS & ELECTIONS
THURSDAY, FEBRUARY 29,2026 S:30 pM

EVERETT CITY HALL, 484 BROADWAY, CIry COUNCIL CHAMBERS, 3RD FLOOR
EVERETT, MA 02149

ROLL CALL

PLEDGE OF ALLEGIANCE

UNFINISHED BUSINESS

1. C0006-26 Order/s/ Councilor Stephanie V. Smith, as president

An order amending the City Council Rules to simplify and clariflT the determination of
seniority for City Council members

2. C0026-26 Ordinance/s/ Councilor Stephanie V. Smith

An ordinance proposing amendments to the city's flre prevention and protection
regulations

3. C0039-26 Order/s/ Councilor Stephanie V. Smith, as president

An order requesting the confirmation of the appointment of Thawanna Pessoa to the
Planning Board for a term of three (3) years, expiring February 23,2OZg

4. C0040-26 Order/s/ Councilor Stephanie V. Smith, as president

An order requesting the confirmation of the appointment of David Ela to the Everett
Housing Authority Board for a term of four (4) years, beginning March 1 , 2026

5. C0041-26 Order/s/ Councilor Stephanie V. Smith, as president

An order requesting the confirmation of the appointment of Ellen Collins to the position
of Director of Human Resources for the City of Everett

6. C0042-26 Order/s/ Councilor Stephanie V. Smith, as president

An order requesting the confirmation of the appointment of Monica R. Lamboy to the
position of Chief Development Officer for the City of Everett

City Council's Committee on Legislative Affairs & Elections 02126t2026 5:30 PM
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7. C0043-26 Order/s/ Councilor Stephanie V. Smith, as President

An order requesting the confirmation of the appointment of Jaclyn Munson to the

position of City Solicitor for the City of Everett

8. COO44-26 Order/s/ Councilor Stephanie V. Smith, as President

An order requesting the confirmation of the appointment of Omar Boukili to the

position of Chief Administrative and Financial Officer for the City of Everett

9. C0045-26 OrderA/ Councilor Stephanie V. Smith, as President

An order requesting the confirmation of the appointment of Robert Knox, Jr. to serve as

Executive Director of City Services for the City of Everett

10. C0048-26 Order/s/ Councilor Stephanie V. Smith, as President

An order proposing to amend the city's Administrative Code to establish a

Department of Strategic Planning and Community Development and the position of

Chief Development Officer

11. C0049-26 Orderls/ Councilor Stephanie V. Smith, as President

An order proposing to amend the city's Administrative Code to establish a

Department of Administrative and Financial Services and the position of Chief
Administrative and Financial Officer

ADJOURNMENT

www. city of eve rett. co m

(All agendas and reports can be obtained on City of Everett Website)

Respectfully submitted

MichaelJ. Mangan

Legislative Aide

Everett City Council Office

City Council's Committee on Legislative Affairs & Elections 0212612026 5:30 PM
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EvHrett
Massachusetts

c0006-26

Item Number 1

I
J

To:

From:

Date:

Mayor and City Council

Councilor Stephanie V. Smith

January L2,2026

Aeenda ltem:
An order simplifying and clarifying the determination of seniority for City Council members

Background and Explanation:

Attachments:
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CITY COUNCIL......

Item Number 1

-. - - -- --..No. C0006-26

IN THE YEAR TWO THOUSAND AND TWENTY-SX

AN ORDER AMENDING THE CITY COUNCIL RULES F'OR THE DETERMINATION
OF'SENIORITY OF CITY COUNCIL MEMBERS

/s/Councilor Stephanie V. Smith

Whereas: Seniority for City Council members is determined to establish an order of succession

for the City Council chair if, currently, there is no elected president for the body or the elected

City Council president is absent from a meeting of the entire body; and

Whereas: Seniority for City Council members is also used to determine the seating

affangements in the City Council chambers for the members other than the president, with seats

being chosen in descending seniority order; and

Whereas: To determine seniority for the members of the City Council, the City Council Rules

currently state that said members should be ranked by their total years of current continuous service

on the City Council and, if identical, by age, from oldest.to youngest; and

Whereas: However, it seems that the City Council seniority rule currently has been interpreted

to include prior service on the City Council as part of the determination of seniority; and

Whereas: Since the councilors seem to accept this interpretation of the rule and it is not an

unreasonable addition to the rule, it makes sense to modifu the rule to match the current practice.

Now, therefore, by the authority granted by the city's Home Rule Charter for the City Council to

adopt rules regulating its own procedures:

Be it Ordered by the City Council of the City of Everett, Massachusetts, as follows:

That the Everett City Council hereby grants approval to amend the Everett City Council Rules'

Definition U (Seniority) as listed below:

The current version Definition U is hereby deleted in its entirety and shall be replaced by the

following new Definition:

U. Senioritv: The ranking of members of the city council by total current continuous service time on

the city council, total other prior accumulated service time on any version of the city council and

age. The seniority of members shall be determined in the following manner:

l. The member who has the longest period of current continuous service time on the city
council; and
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Item Number 1

2. If two or more members have an identical amount of current continuous service time, the
member who has the longest accumulated total of other prior service time on any version
of the city council; and

3. If two or more members have an identical amount of current continuous service time and
prior accumulated service time, the member who is most senior in age.

(c0006-26)

A true copy attest

{*,tef,
Sergio Cornelio, City Clerk

#,*

I
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Item Number 2

Eii€rett
Massachusetts

coo26-26

To:

From

Date:

Mayor and City Council

Councilor Stephanie V. Smith

January 26,2026

Asenda ltem:
Ordinance

Backeround and Explanation:

Attachments:
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Item Number 2

New ordinance for assembly details:

Assembly venue with capacity above 6000 people.

L-IO%:2 members and L officer

LL-2So/o:4 members and l officer

26-50%:6 members and 2 officers

5!-75o/o:8 members and 2 officers

76-L00%:1"0 members, 3 officers and a chief officer

(Officers based on optimal span of control)

*Or as deemed necessary upon determination by the Fire Chief (or their designee) *

Assembly venue with capacity from 1000-5999 people.

L-25%:2 members

26-50%:3 members and 1_ officer

51,-75%:4 members and 1 officer

76-L00%:6 members and 2 officers

*Or as deemed necessary upon determination by the Fire Chief (or their designee) *

Assembly venue with capacity under L000

*All determinations for details will be at the discretion of the Fire Chief (or their designee) *
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Item Number 2

8.1: add a definition for pyrotechnics: 'Pyrotechnic", any commercially manufactured

combustible or explosive composition or manufactured article designed and prepared for the

purpose of producing an audible effect or a visible display and regulated by chapter L48

including, but not limited to: (i) fireworks, firecrackers; (ii) flares, fuses and torpedoes, so-

called, and similar signaling devices.

8.1: add grinding to "hot work" definition

8.8: modify due to us being a non-open burn community. Should read: "Everett is on the list of

Massachusetts communities where open burning is prohibited at all times. This shall include all

chimineas, fire pits, and outdoor fireplaces."

8.1.2: remove the phrase "for a period not to exceed 45 days for any purpose"

* also remove the height requirement, this will apply to all buildings

8.12 (b): "lf deemed necessary by the Fire Chief, a horn/strobe on the outside may also be

required"

8.12 (e): increase fees to S1-OO-S250-S500-S1000, keep the wording in place for the fee

schedule and move this section out of the unoccupied building section (8.12)and create a new

section for false alarms for all buildings in the city

The Fire Chief or their designee is empowered to enforce the following schedule of fees and

penalties which shall be assessed to owners of property, to include "absentee landlords" and or

persons in possession of property equipped with electronic or battery operated signal systems

which detect smoke or fire, or any life safety system as determined by the Fire Chief, who cause

or allow such systems to broadcast false alarms due to negligence or failure to maintain such

equipment. This shall also include penalties for any unauthorized individuals tampering with the

system:

8.16: Reestablish this section with the new language: Key Boxes (a) When a property within the

city is protected by an automatic alarm system or a fire sprinkler system, a key box of UL type

approved by the Fire Chief shall be installed on the property in a location approved by the Fire

Chief (or their designee). (b) Such key box shall contain a complete set of each of the following:

1. Keys to all locked points of egress on the interior and exterior of the building. 2. Keys to

locked mechanical and electrical rooms. 3. Keys to any other areas as determined by the Fire

Chief (or their designee).
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Item Number 2

8.18: add section for details being required during all hot work operations: *Required for hot
work' Any work or repairs involving "hot work" shall require an Everett Fire Detail. lt shall be
the function of the fire detail to observe that all safety precautions are taken and that all work
is done in strict conformance with all laws, rules and regulations of the Everett Fire
Department, city ordinances, and state laws.

8.18: add section stating fines for not adhering to the hiring of details. lt should read: lf a detail
is not hired for any work where a detail is required, fines will be issued beginning at 51000 for
each offense/occurrence where work was conducted without a detail on scene.

8'18 (a): remove the l-00' rule for demolition. Require for all demolition, regardless of location

New Section: Regardless of when the residential dwelling unit was built, in addition to MGL
Chapter 148 Sections26E,26F, and 26 F%, the City of Everett shall also require in addition to
the MGL requirements, one smoke alarm inside every bedroom and sleeping area. This will also
include all certificate of occupancy or habitability inspections, any new tenancy, any transfer of
possession or sale, or as ordered by the Fire Chief (or their designee). (*Applicable regulation
would be NFPA 7229.8.1,.L1

Page 1Ol7O



Item Number 2

Fire Regulations Update

WHERAS the City of Evereff has a responsibility to protect the health, safety, and welfare of residents,

visitors, and first responders through clear, enforceable, and up-to-date fire prevention regulations; and

WHEREAS, advances in technology, entertainment, and construction practices require the City to update

and clariff the definitions of pyrotechnics and hot work to ensure consistent interpretation, permitting,

and enforcement by the Fire Department (8-1); and

WHEREAS, the City of Everett is designated as a non-open bum community, and existing regulatory

language must be amended to accurately reflect this status and eliminate ambiguity regarding prohibited

burning activities (8-8); and

WHEREAS, unoccupied or vacant buildings present unique fire and life safety hazards, and the

requirement for enhanced fire warning and detection measures in such structures is necessary to ensure

early notification, reduce the risk ofundetected fires, and protect first responders and neighboring

properties (8-12); and

WHEREAS, the re-establishment and modemization of key box (Knox Box) requirements is necessary to

provide emergency responders with timely access to buildings during emergencies, thereby reducing

response times and minimizing property damage (8-16); and

WHEREAS, the performance of hot work activities, including but not limited to welding, cutting,

grinding, and similar operations, presents a heightened fire risk, and the establishment of clear permitting'

oversight, and safety requirements is necessary to prevent fires and protect surrounding properties and

occupants (8-18); and

WHEREAS, fire prevention fees and penalties have not been comprehensively updated since the 1970s,

resulting in amounts that no longer reflect current administrative costs, enforcement demands, or the

deterrent effect necessary to promote compliance (8-71); and

WHEREAS, changes in residential construction methods and life-safety best practices warrant

the clarification of required locations for smoke detectors to improve early detection, occupant

notification, and overall fire safety (8-72); and

WHEREAS, existing fire regulations do not fully reflect the current scale, capacity, and complexity of
assembly venues op-rating within the City, necessitating the establishment of mandatory fire staffing

requirements to eniure safe oc"upancy, unobstructed means of egress, and compliance with applicable

fire and life safety codes (8-73); and

WHEREAS, updating these regulations will align the City of Everett's fire prevention code with current

state law, nationally recognized standards, and modern fire service practices, while enhancing public

safety and operational efficiency.
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Item Number 2

City ofEveretl, MA

Chapter 8

FIRE PREVENTION AND PROTECTION

Section 8-1.

Section 8-2.

Section 8-3.

Section 8-4.

Section 8-5.

Section 8-6.

Section 8-7.

Section 8-8.

Section 8-9.

Section 8-10.

Section 8-ll.

Section 8-12.

Section 8-13.

Section 8-14,

Section 8-15.

Section 8-16.

SecJion 8-17.

Section 8-18.

Section 8-19.

Article I
In General

Definitions.
Storage of Flammable
Products.

Applications for Storage of
Flammable Products.

Construction of Certain Plants
Forbiddcn.
Sprinkler Systems Required in
Certain Buildings.

Transportation of Liquelied
Energy Gases.

Regulation of Vehicle Cargo.
Bonfires,

Permits for Rockets, Missiles,
Similar Projectiles.

Public Buildings Fire Alarm
System.

Apartment House Buildings
Fire Alarm Systern.

Automatic Fire Warning and
Smoke Detector Systems in
Unoccupied Buildings.
Driving Over a Fire Hose.

Self-Service Gasoline Stations.
Permit Fee Schedule.

(Reserved)

Outside Details.

Fire Details.

Hot Work at Marine
Terminals.

Entering Fire Lines by Certain
Persons Prohibited.
Right-of-way of Fire
Department
Interfering with Signal Boxes,
etc.

Interfering with Refusal to
Obey Orders, etc., of Fire
Department
through Section 8-59.
(Reserved)

Article II
Fire Department

Appointment of Chiefn other
Firefighters.
Powers and Duties of Chief.
Duties Generally of Fire
Fighters.

Residency Requirement
Bureau of Fire Prevention.
Badge to be Worn by Fire
Fighters.

Calls Outside of the City.
Taking Fire Apparatus Outside
the City.
Gambling and Spirituous
Liquors Prohibited in Fire
Department Buildings.
Agreement to be Signed by
Members of Fire Department
Chrplains.
Fire Hydrant Markers.

Section 8-20.

Section 8-21.

Section 8-22.

Section 8-23.

Section 8-24.

Section 8-60.

Section 8-61.

Section 8-62.

Section 8-62.5.

Section 8-63.

Section 8-64.

Section 8-65.

Section 8-66.

Section 8-67.

Section 8-68.

Section 8-69.

Section 8-70.

DoMloaded from hllps://ecode360.corL/EV4435 on 2026-01-20
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Item Number 2

City of Evereft, MA

Section 8-1 FIRE PREVENTION AND PROTECTION Section 8-1

Article I
In General

sectionS-1. Definitions. (A0173-12;ordof5-26-98; C0046-20;amendedaspartofoctober202l
update)

The foltowing words and phrases, when used in this chapter, shall have the meaning ascribed to them in

this section:

(a) "Capacity" means a maximum combined total of all flammable products or their by-products licensed

by the city council on a person's property.

(b) "Carrier" means a person engaged in the business of transporting L.E.G. by L.E.G. trailer or other

vehicle; ifthe trailer or vehicle is leased, the lessee is the carrier.

(c) "Class I liquid" means any flammable liquid. Class I liquids are further divided into Class IA, Class

IB and Class IC liquids.

(d) "Class IA liquid" means a flammable liquid that has a flash point less than 73"F (22.8" C) and a

boiling point less than 100'F (37.8"C). Additionally, unstable flammable liquids are treated as Class

IA liquids.

(e) "Class IB liquid" means a flammable liquid that has a flash point less than 73'F (22.8" C) and a boiling
point equal to or greater than 100"F (37.8"C).

(f) "Class IC liquid" means a flammable liquid that has a flash point equal to or greater than73"F (22.8"

C) and less than 100oF and a boiling point equal to or greater than 1 00'F (37 8'C)

(g) "Class II liquid" means a combustible liquid that has a flash point at or above l00o F (37.8'C) and

below 140"F (60'C).

(h) "Class IIIA liquid" means a combustible liquid that has a flash point at or abovs 140"F (60'C), but

below 200'F (93' C).

(D "Ctass IIIB liquid" means a combustibte liquid that has a flash point at above 200'F (93" C)

1j) "Combustible liquid" means any liquid that has a closed-cup flashpoint at or above 100'F (37.8"C),

as determined by the test procedure and apparatus specified in Section 4.4 ofNFPA 30, Flammable

and Combustible Liquids Code.

(k) "Fire chief' means the Everett fire chiefor his designee.

(l) "Fire detail" means a contingent consisting of I firefighter or more, which shall be present during

events requiring same, to ensure the safety oflives, the environment, and property from the perils of
fire, hazardous materials and/or other causes under the jurisdiction ofthe fire department.

(m) Fire Watch'

A fire watch shall be composed ofpermanently appointed firefighters taken from the active ranks of
the city ofEverett fire department and are here considered equivalent or equal to a fire detail.

"Firefighter" means a full-time permanently appointed firefighter employed by the city ofEverett and

working for the city of Everett and/or those similarly employed by adjacent communities that are part

of the mutual-aid agreement.

DoMloaded from https://ecode360.coft/Ev4435 on 2026-01 -20

(n)

Page 13170



Item Number 2

City ofEverell, MA

Section 8-l FIRE PREVENTION AND PROTECTION Section 8-l

DoMloaded from https://ecode360.con/EV4 435 on 2026-0 I -20
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Item Number 2

City of Everett, MA

Section 8-7 FIRE PREVENTION AND PROTECTION Section 8-9

"Flammable gas" means a material that is a gas at 68o F (20' C) or less at an absolute pressure of 14.'7

psi (101.3 kPa), that is ignitable at an absolute pressure of 14.7 psi (101.3 kPa), when in a mixture of
13 percent or less by volume with air, or that has a flammable range at an absolute pressure of 14 7

psi (101.3 kPa) with air ofat least l2 percent, regardless ofthe lower limit.

"Flammable liquid" means any liquid that has a closed-cup flashpoint below l00o F (37.8"C), as

determined by the test procedure and apparatus specified in Section 4.4 ofNFPA 30, Flammable and

Combustible Liquids Code and a REID vapor pressure that does not exceed an absolute pressure of
40 psi (276 kPa) at lo0. F (37.8.c), as determined by ASTM D 323, Standard Test Method for Vapor

Pressure of Petroleum Products (Reid Method).

"Flammable solid" means a solid, other than a substance defined as a blasting agent or explosive, that

is liabte to cause fire resulting from friction or retained heat from manufacture, that has an ignition

temperature below 212'F (100" C) or that bums so vigorously or persistently when ignited that it
creates a serious hazard.

"Flash point" means the minimum temperature at which sufficient vapor is given offa liquid to form

an ignitable mixture with air, near the surface of the liquid or within the vessel used, as determined

by the appropriate test procedure and apparatus specified in Section 4.4 ofNFPA 30, Flammable and

Combustible Liquids Code.

"Gallon" means the U.S. standard gallon.

..Hot work" includes any open flame, electrical equipment which may cause sparks, including

welding, cutting. grinding or spark producing operation.

"L.E.G." means liquefied energy gases.

"L.E.G. trailer" means a tank trailer designed for the bulk transport of L E.G.

(w) "NFPA" means National Fire Protection Association.

(x) "Person"' means any agency or political subdivision ofthe Federal Government or the Commonwealth

ofMassachusetts; any state, public or private corporation or authority, individual, trust, firm,joint
stock company, partnership, association" consortium, joint venture, or other commercial entity; and

any officer, employee or agent ofsaid person, and any group of said persons.

(y) "Police chief'means the Everett police chiefor his designee.

(z) "Psi" means pound per square inch and is the pressure resulting from a force of i pound-force applied

to an area of 1 square inch.

(aa) (aaF 'Psia" means pounds psr square inch absolute and is used to make it clear that the pressure is

relative to a vacuum rather than the ambient atmospheric pressure. Since atmospheric pressure at sea

level is around 14.7 psi, this will be added to any pressure reading made in air at sea level.

(bb) "Pyrotechnic" means any commercially manufactured combustible or explosive comDosition

or manufactured article designed and prepared for the purpose ofproducing an audible effect

or a visible displa), and regulated b], chapter 148 includine. but not limited to: (i) fireworks.

firecrackers: (ii) flares. fuses and tomedoes. so-called. and similar sienalins devices

Section 8-8. Onen Burn & Bonfires. (Rev' Ords' 1976' Pt. 2' Ch. 7' $ 31)

Everett is on the list of Massachusetts communities where open burnins is prohibited at all times.

This shall include all bonfires. chimineas, fire oits. and outdoor fireolaces. l',to-perse*shalHce-
DoMloaded from hftps://ecode360.com,/Ev4435 on 2026'0I'2O

(o)

(p)

(q)

G)

(o

(t)

(u)

(v)
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Item Number 2

City ofEverett, MA

Section 8-7 FIRE PREVENTION AND pRoTECTIoN Section 8-9
@re'wsf€r in elo^e prexinity te an' burlding; exeept in aeeerdanee

DoMloaded from hnps://ecode360.com/EV4 435 on 2O26-Ot -20
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Item Number 2

City ofEverelt, MA

Section 8-7 FIRE PREVENTION AND PROTECTION Section 8-9

Do\wloaded from hltps://ecode360.cofi/Ev4435 on 2026-01'20
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Item Number 2

City ofEverett, MA

Section 8-9 EVERETTCODE Section 8-12

Section 8-12. Automatic Fire Warning and Smoke Detector Systems in Unoccupied Buildings. (Ord.
of 1l-14-83; Ord. of 7-13-98)

(a) Everybuildingorstructure
suMtr€lter€d+o+eoccupied or unoccupied
en+fies€ntly Hroeeupied fu- e period net t€ exeeed fery five (15) dn).s fer ar).purpese, shall be
protected with an approved automatic fire warning system in accordance with the provisions ofthe
state building code. Such system shall include the features of automatic smoke detection in
conjunction with the approved fire detection devices.

(b) The fire detection devices shall be placed in or outside the unoccupied building so as to give an audible
signal of a noise decibel satisfactory to the fire chief. If deemed necessary bv the Fire Chief. a
hom/strobe on the outside may also be required

(c) The chiefofthe fire department shall enforce the provisions ofthis section.

(d) Whoever is aggrieved by the chiefofthe fire department's interpretation, order, requirement, direction
or failure to act under the provisions of this section may, within forty-five (45) days after the service
ofnotice thereof, appeal from such interpretation, order, requirement, direction, or failure to act, to the
state board of appeals as provided in the state building code.

(eFThe Fire Chief or his designee is empowered to enforce the schedule of fees and nenalties as ner
Chaoter S-7 1 .

DoMloaded from https://ecode360.con/Ev4435 on 2026-Ot -20
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Item Number 2

City ofEverett, MA

Section 8-9

Do\wloaded from htlps://ecode360.coftt/Ev4 435 on 2026-0l'20

trVF,RETT CODE Section 8- l2
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Item Number 2
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City of Everett, MA

Section 8-12 FIRE PREVENTION AND PROTECTION Section 8-14

su€h€$*ipm€nt

SFe+g#++€"
tr€ er fire eendlti e fifb

d€+hF€s0€€++€e

hdf,dr€dd€*eF(gl€0€0)*e.

@
ithm ser-en

DoMloaded ftom hflps://ecode360.cor/Ev4435 on 2026-OW
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Item Number 2

City ofEverett, MA

Section 8-12 FIRE PREVENTION AND PROTECTION Section 8-14

DoMloaded from https://ecode360.con/Ev4435 on 2026-0l -20
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Item Number 2

l

-
City ofEverett, MA

Section 8-15 FIRE PREVENTION AND PROTECTION Section 8-17

Section 8-16. (Reee*ed} Kev Boxes

(a) When a property within the city is protected bv an automatic alarm system or a fire sprinkler
svstem. a key box ofUL tyoe aooroved bv the Fire Chiefshall be installed on the prooerty in a
location approved by the Fire Chief (or their designee)

(b) Such kev box shall contain a comolete set ofeach ofthe following:

a. Keys to all lo"ked oointt ofegrers on th" interior and e*te.iorofthe buildine.

b. Keys to locked mechanical and electrical rooms.

Kevs to any other areas as determined by the Fire Chief(or their desienee).

1.

Ord. of9 3 q ud erd, of l0 .t gl(t), Sdd provilions r€re neLr €odiFed Md sortdned in ihls eod;.

DoMload€d from https://ecode360.conr/Ev4435 o\ 2026-Ot -20
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Item Number 2

City ofEverett, MA

Section 8-15 FIRE PREVENTION AND PROTECTION Section 8-17

Dorwloaded from https://ecode360.cor/EV4435 on 2026 -0 I -2o
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Item Number 2

City ofEverett, MA

Section 8-17

DoMloaded from hnps://ecode360.con/Ev4435 on 2026-0t -2O

EVERETTCODE Section 8-18

Section 8-18, Fire Details. (Ord. of 6-23-98)

(a) Required during demolition work

Where any contractor is doing demolition work in the City of Everett, arid-.*here-sai4+rorkjs4gld6g
plae+.orithin ene hundred €t00) feet ef a dnelling unit er ether b*ilCing that is eeeupied, and where
the safety, health and welfare ofthe general public is concemed, said contractor shall produce, at his
expense, sufficient fire details, as in the opinion ofthe Chiefofthe Fire Department may be needed
and fumished by the Everett Fire Department and under such terms and conditions he may prescribe.

(b) Required during work on gas lines.

(c)

whenever any work is being performed on charged or unpurged gas lines or gas mains in the city of
Everett, the chiefofthe Fire Department, may, ifdeemed necessary for the safety, health and welfare
ofthe general public concerned, order a fire detail with or without a charged hose line. It shall be the
function ofthe fire detail to observe that all safety precautions are taken and that all work is done in
strict conformance with all laws, rules and regulations ofthe Everett Fire Department, city ordinances,
and state laws.

Required during blasting.

(d)

whenever blasting is to be done in the city of Everett, the chief of the Fire Department may,
if deemed necessary for the safety, health and welfare of the general public, order a fire detail
withorwithoutachargedhoseline.Itshallbethefunctionofthefiredetailtoobservethatall safety
precautions are taken and that all work is done in strict conformance with all laws, rules and
regulations ofthe Everett Fire Department, city ordinances, and state laws.

Required for pyrotechnics.

Whenever pyrotechnics are being displayed, stored, or assembled in the City ofEverett, the Chiefof
the Fire Department may, ifdeemed necessary for the safety, health and welfare ofthe general public,
order a fire detail with or without a charged hose line. It shall be the function of the fire detail to
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City of Everett, MA

Section 8- l8 FIRE PREVENTION AND PROTECTION Section 8-22

observe that all safety precautions are taken and that all work is done in strict conformance with all
laws, rules and regulations ofthe Everett Fire Department, city ordinances, and state laws.

(a) Reouired for Hot Work
Any work or repairs involvinq "hot work" shall require an Everett Fire Detail. It shall be the function
ofthe fire detail to observe that all safety precautions are taken and that all work is done in strict
conformance with all laws, rules and rsqulations of the Everett Fire Department. citv ordinances. and
state laws

(b) Other conditions which may warrant details. Whenever conditions, if in the opinion of the Chief of
the Fire Department, present thsmselves to be a hazard from fire, hazardous material, or to the safety,
health and welfare ofthe general public, he may order a fire detail with or without a charged hose line
and under such conditions as he may require for the prevention of fire or for fire protection and also
as required by state law.

(c) Ifa detail is not hired for anv work where a detail is reouired. fines will be issued beeinnine at one
thousand dollars ($1000.0) for each offense/occurrence where work was conducterl w-ithout a deta11
on scene.

DoMloaded from https://e@de360.cony'Ev4 435 on 2026-0I-20
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City ofEverefi, MA

Section 8-70 EVERETT CODE Section 8-70

Section 8-71. False Alarm schedule offees and nenalties

The Fire Chiefor his desienee is empowered to enforce the followins schedule offees and penalties which
shall be assessed to owners of property. to include "absentee landlords" and or persons in possessiou
ofDropertv equipped with electronic or batterv operated srqnal systems which detect smoke or fire or an],
liib safbtv system as determined by the Fire Chief. who cause or allow such svstems to broadcast false
alarms due to negligence or failure to maintain such equipment. This shall also include penalties for any
unauthorized individuals tamnering with the system:. who cause orallow such svstems to broadcast false
alarms due to negligence or failure to maintain such equipment:

(e)

f lt No tee witt ne cn
condltion exlsts

(2) Resnonse t
five4eUeone hundred dollarlg I 00$J0)leg

(3) Resnonse to ala wo
hundred and fifu_dollar{$250_00liee-

t+t nesoonse to
fiveonelundred <lollari$5*O0J0lfuq

(5) Resbonse to a
exxls.agi/e*und#onc tlhousandjollar($ I 04000)lee-

[e)(h) Anv nerson as
seven davs of notic
anneat witt Ue nea

(a)

Section 8-72. Location of Smoke Decters in Dwellines

(a) Section 8-73. Paid Fire Detail - Mandatorv Requirment for Assembly Venues

(b) A paid fire detail shall be required at any place of assembly during all periods of occupanclr' in accordance
with the caoacitv thresholds and staffinq reouirements set forth herein.

(c) Minimum staffins levels based on Occupant Load
a. Assembly Venues with Approved Occupant Load Under 1.000 persons

i. For assemblv venues with an apnroved occupant load of less than one thousand ( I .000)
persons. the requirernent lor a paid fire detail. including the number and rank of
Dersollnel assisned. shall be at the discretion ofthe Chiefofthe Fire Department or
desiqnee

b. Assembl)i Venues with Approved Occunant Load of 1.000 to 5.999 persons

i. The staffine levels set forth below arc minimum requir
d"i hi"fofth. Fi." D.ou.t,r,"nt
or designee

Downloaded from https://ecode360.con/Ev4435 on 2026,0l -20
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City ofEverett, MA

Section 8-70 EVERETT CODE Section 8-70

ii. The minimum paid fire detail staffins shall be based on the percentaee ofthe approved

occupant load in use at anv time" as lollows:

Dotwloaded from https://ecode360.com/Ev4435 on 2026-01 -2O
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Section 8-70
l-25% of aooroved capaci8 Two (2) fire department members
26-50% of approved capacitv Three (3) fire department members and

one(l)officer
5 l-75% ofaooroved canacitv Four (4) fire department members and one

(l) officer
76- | 00% of aooroved caoacitv Six (6) fire department members and two

(2) offcers

Item Number 2

Commented [ss3]: Do we want to put increased or
deoreased orjust leave as increased

CODE Section

a. Assemblv Venues with Approved Occupant Load in excess of 6.000 persons

| - 1 0oZ of anoroved canacity Two (2) fire deoartment members
ll-2SYo of aooroved caoacitv Four (4) fire department members and one

(l) officer
2G50%o of aooroved canacitv Six (6) fire department members and two

(2) officers
5 1-75% of approved capacitv Eight (8) fire department members and

two (2) officen
76-100% of aonroved canacitv Ten (10) fire department members. three

(3) officers and one ( I ) chiefolficer

DoMloaded from https://ecode360.cotrr/Ev4 435 on 2026-0I -20

i. The staffi_nq levels set forth below are minimum requirements and mav k jncrea$d or
dereased asHeemg3 necessary uoon delgrmina{on bv the Chietojthe Fire Deoartmeni
or designee

ii. The minimum naid fire detail staffine shall be based on the oercentage ofthe apnroued
occupant load in use at any time. as follows:

(a) DeterminationofOccunancy:Thepercentaseofoccupancyshallbedeterminedbytheactualoranticipated

lurlber of occupants. as aporoved bv the Chief olthe Fire Deoartment or desisnee. and mav-;;dmA
during the event as conditions warrant

(b) Minimums and Additional Staffins: The staffing levels set forth in above are minimum requirements and
shall not be adjusted without approval from the Chiefofthe Fire Depa(ment or designee. The ChiefoiJhe
Fire Department may require additional oersonnel where conditions present an increased risk.

(a)
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EtiHrett
Massachusetts

c0039-26

To:

From:

Date:

Mayor and City Council

Councilor Stephanie V. Smith

February 9,2026

Aeenda ltem:
An order requesting the confirmation of the appointment of Thawanna Pessoa to the Planning Board for a

term of three (3) years, expiring February 23,2029

Backeround and Explanation:

Attachments:
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CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadwoy Everett, Massqchusetts 02149

8 617-394-2270

\. mayor@ci.everett.ma.us

Robert J. Van Campen
MAYOR

a
g

February 4,2026

The Honorable City Council
City Hall
484 Broadway
Everett, Massachusetts 02149

Dear Honorable Members:

Please be advised that in accordance with Section 3 - 3 of the City Charter and, Section K (ll) of
the City of Everett Administrative Code, I hereby appoint, subject to confirmation by the City
Council, Thawanna Pessoa to the Planning Board for a term of three (3)years, expiring February
23,2029.

Thank you for your consideration.

Very truly yours,

Robert J. Van Campen
Mayor
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February 4,2026

City of Everet| Massachusetts

CITY COUNCIL

Offered By:
Councilor Stephanie Smith, as President

Be it
Ordered: BY City Council OF THE CITY OF EVERETT, as

follows:

Item Number 3

I hereby submit for your approval the appointment of

Thawanna Pessoa to the Planning Board for a term of

three (3)years, expiring February 23,2029'

Bill Number:
Bill Type:
Order
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Massachusetts

c0040-26

To:

From:

Date:

Mayor and City Council

Councilor Stephanie V. Smith

February 9,2026

Aeenda ltem:
An order requesting the confirmation of the appointment of David Ela to the Everett Housing Authority Board
for a term of four (4) years, beginning March L,2026

Backsround and Explanation:

Attachments:
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Item Number 4
CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02 149

8 617-394-2270

\. mayor@ci.everett.ma.us

Robert J. Van Campen
MAYOR

February 4,2026

The Honorable City Council

City Hall

484 Broadway
Everett, Massach usetts 021-49

Dear Honorable Members:

please be advised that in accordance with Section 3 - 3 of the City Charter and, Chapter 121-B

SSS of Massachusetts General Laws, I hereby appoint, subject to confirmation by the City

Council, David Ela to the Everett Housing Authority Board for a term of four (4)years, beginning

March L,2026.

Thank you for your consideration

Very truly yours,

Robert J. Van Campen

Mayor
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Massachusetts

c004L-26

To:

From:

Date:

Mayor and City Council

Councilor Stephanie V. Smith

February 9,2026

Aeenda ltem:
An order requesting the confirmation of the appointment of Ellen Collins to the position of Director of Human
Resources for the City of Everett

Backeround and Exolanation:

Attachments:
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CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02 149

8 617-394-2270

\. mayor@ci.everett.ma.us

Robert J. Van Campen
MAYOR

February 3,2026

The Honorable City Council

City Hall

484 Broadway
Everett, Massach usetts 02149

Dear Honorable Members:

I write to respectfully request your favorable action on the appointment of Ellen Collins to the

position of Director of Human Resources for the City of Everett.

Ms. Collins brings extensive experience in human resources management, organizational

development, and public-sector administration. She has demonstrated a strong ability to

support a professional workforce, ensure compliance with applicable laws and regulations, and

implement policies that promote fairness, accountability, and operational excellence.

Throughout her career, Ms. Collins has shown a consistent commitment to collaboration,

transparency, and effective problem-solving. Her leadership style emphasizes employee

engagement, sound labor relations, and continuous improvement, all of which align with my

administration's vision for managing the day-to-day operations of our city.

I respectfully urge the City Council to take favorable action on her appointment as Director of

Human Resources.

Thank you for your consideration.

Very truly yours,

Robert J. Van Campen

Mayor
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E#€rett
Massachusetts

c0042-26

To:

From

Date:

Mayor and City Council

Councilor Stephanie V. Smith

February 9,2026

Aeenda ltem:
An order requesting the confirmation of the appointment of Monica R. Lamboy to the position of Chief
Development Officer for the City of Everett

Backsround and Exolanation:

Attachments:
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Item Number 6

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broad'way Everett, Massachusetts 02 149

8 617-394-2270

\. mayor@ci.everett.ma.us

Robert J. Van Campen
MAYOR

February 3,2026

The Honorable City Council
City Hall

484 Broadway
Everett, Massachusetts 02 149

Dear Honorable Members

I write to respectfully request your favorable action on the appointment of Monica R. Lamboy

to serve as Chief Development Officer for the City of Everett'

Ms. Lamboy brings a rare combination of strategicvision, technicalexpertise, and collaborative

leadership essential to guiding the complex development initiatives our community will

navigate in the coming years. Her experience working across the public and private sectors

demonstrates a consistent ability to advance economic growth while remaining attentive to

community needs a nd long-term sustaina bility.

Throughout her career, Ms. Lamboy has shown a clear commitment to transparency, thoughtful

planning, and effective stakeholder engagement. These qualities are critical for a Chief

Development Officer, particularly as our city works to balance growth, equity, and responsible

development.

I respectfully urge the City Council to take favorable action on her appointment as Chief

Development Officer.

Thank you for your consideration

Very truly yours,

Robert J. Van Campen
Mayor
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EvHrett
Massachusetts

c0043-26

To:

From:

Date:

Mayor and City Council

Councilor Stephanie V. Smith

February 9,2026

Aeenda ltem:
An order requesting the confirmation of the appointment of Jaclyn Munson to the position of city solicitor for
the City of Everett

Backeround and Exolanation:

Attachments:
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Item Number 7
CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broad-way Everett, Massachusetts 02 149

I 617-394-2270

\. mayor@ci.everett.ma.us

Robert J. Van Campen
MAYOR

February 3,2026

The Honorable City Council

City Hall

484 Broadway
Everett, Massach usetts 02 149

Dear Honorable Members:

I write to respectfully request your favorable action on the appointment of Jaclyn Munson to

the position of City Solicitor for the City of Everett.

Ms. Munson is a highly qualified legal professional with extensive experience in municipal law,

regulatory matters, and public-sector governance. She brings a strong understanding of the

legal complexities facing cities and towns today'

Throughout her legal career, Ms. Munson has demonstrated the highest standards of

professionalism, integrity, and diligence. ln her most recent role as Deputy Town Counsel for

the Town of Arlington, she provided clear, reliable legal guidance while working collaboratively

with elected officials, department heads, staff, and community members. Her commitment to

public service and adherence to ethical principles make her exceptionally well suited to serve as

City Solicitor.

I am confident that Ms. Munson will be a valuable asset to the City of Everett and a trusted

member of my leadership team. I respectfully urge the City Council to take favorable action on

her appointment.

Thank you for your consideration.

Very truly yours,

Robert J. Van Campen

Mayor
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ETTHrett
Massachusetts

c0044-26

I

To:

From:

Date:

Mayor and City Council

Councilor Stephanie V. Smith

February 9,2026

Aeenda ltem:
An order requesting the confirmation of the appointment of Omar Boukili to the position of Chief
Administrative and Financial Officer for the City of Everett

Backeround and Exolanation:

Attachments:
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Item Number 8

CITY OF EVERETT. OFFICE OF THE MAYOR

484 Broadvvqt Everett, Massachusetts 02 149

B 617-394-2270

\. mayor@ci.everett.ma.us

Robert J. Van Campen
MAYOR

February 3,2026

The Honorable City Council

City Hall

484 Broadway
Everett, Massachusetts 02 L49

Dear Honorable Members:

I write to respectfully request your favorable action on the appointment of Omar Boukili to the

position of Chief Administrative and Financial Officer for the City of Everett.

Mr. Boukili brings substantial experience in public administration, financial management, and

organizational leadership. Throughout his career, he has demonstrated a strong ability to

oversee complex operations, ensure fiscal responsibility, and support effective decision-making

across municipal departments. His analytical approach and attention to detail are

complemented by a collaborative leadership style that promotes accountability and operational

efficiency.

I am confident that Mr. Boukiliwill serve the people of Everett with integrity, professionalism,

and a strong commitment to public service. I respectfully urge the City Council to take favorable

action on his appointment as Chief Administrative and Financial Officer.

Thank you for your consideration

Very truly yours,

Robert J. Van Campen
Mayor
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ETTHrett
Massachusetts

c0045-25

To:

From

Date:

Mayor and City Council

Councilor Stephanie V. Smith

February 9,2026

Aeenda ltem:
An order requesting the confirmation of the appointment of Robert Knox, Jr. to serve as Executive Director of
City Services for the City of Everett

Backeround and Explanation:

Attachments:
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Item Number 9
CITY OF EVERETT. OFFICE OF THE MAYOR

484 Broadtvay Everett, Massachusetts 02149

8 617-394-2270

'1. mayor@ci.everett.ma.us

Robert J. Van Campen
MAYOR

February 3,2026

The Honorable City Council

City Hall

484 Broadway
Everett, Massachusetts 02149

Dear Honorable Members

I write to respectfully request your favorable action on the appointment of Robert Knox, Jr. to

serve as Executive Director of City Services for the City of Everett.

Mr. Knox brings extensive experience in public works operations, leadership, and service

delivery. Throughout his career, he has demonstrated a deep understanding of how public

works functions-working colla boratively with other municipal depa rtments-to serve

residents and community stakeholders effectively, efficiently, and equitably. His ability to

manage complex operations while maintaining a strong focus on accountability and results

makes him exceptionally well qualified for this role'

Throughout his distinguished career with the City of Malden, Mr. Knox has consistently

demonstrated a commitment to strengthening city services, supporting staff, and ensuring that

residents receive high-quality, responsive municipal services. I have no doubt that he will be a

valuable asset to the people of Everett.

I respectfully urge the City Council to take favorable action on his appointment as Executive

Director of City Services.

Thank you for your consideration.

Very truly yours,

Robert J. Van Campen

Mayor
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Ev€rett
Massachusetts

c0048-26

To:

From

Date:

Mayor and City Council

Councilor Stephanie V. Smith

February 9,2026

Agenda ltem:
An order proposing to amend the city's Administrative Code to establish a Department of Strategic
Planning and Community Development and the position of Chief Development Officer

Backsround and Exolanation:

Attachments:
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CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massqchusetts 02149

8 617-394-2270

\. Mayor.Robert.VanCampen@ci.everett.ma.us

Robert Van Campen
MAYOR

February 4,2026

Honorable City Councit
484 Broadway
Everett, MA02149

Dear Honorable Members:

I hereby respectfully request, in accordance with the provisions of Section 5-1

of the City Charter, that Section lV, F and G of the Administrative Code be amended

to reftect the attached tanguage regarding the establishment of a department of
strategic planning and community devetopment and the position of Chief
Devetopment Officer.

Respectf u lly submitted,

Robert Van Campen
Mayor
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Admlnlit..tlve Ordc.

txxx

PromulEated Dete

ln accordance with the ptovislonl of Sectlon 5'1 of the City Charter, I hereby submlt the following
administrative ordet:

Established: Depart.nent of Strategic Plannang, and ComJnunity Oevelopment

Chief Development Of{tcer.Appolntment"Outies Generally

The mayor shall appoint a chief development olfber for a term not to e,(ceed 3 The chbf
development officer shall be responsible for poli(y dirsction and .oo.dination of the city,5 activities in
the general areas of economic deveiopment, plannint, housing, community dev€loFment,
transPortation and mobility as well at intpectlonat services, The chief development ofliter and serve at
the chief adminislretive contact for all actfuitiet of the personnel of th€ department of planning and
community development" the department of inrpectional servhes and the transportation and fiobility
department. A3 contained in section lv, t and G of thr Admlnlstrative code of the city of Everett (order
CO13E-15; Order C0155.18, Order C0089.19; Order (0i18$.20; amanded a5 pe.t ol October 2021
updrt€|,

Further, the department of p!anning and community developmen! shall be renamed the dfulslon of
planning and community development.

Further, the department of inipectbnal servlces shall be renamed the divirion of inspeclional 5ervices
end the inspectional services divisions of building and maintenance; plumbing; the gas fittints and gas
appliances; electrical inspections and mainlenance; health and sanitation; code e,lfo.cement; and
weightg and meaJuret shall all be renamed as bureaus.

Further, the trsnsportation and mobility department shall be renamed the transportatlon and mobility
dlvision.

Further, the adminigtratlve code shall be codifled to accommodate thii order

Conil.nf.d [3113 I"!d to dsust rrmr lor .ll
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Item Number 10

.No. C0048-26CITY COUN

IN THE YEAR TWO THOUSAND AND TWENTY-SX

AN ORDER PROPOSING TO AMEND THE CITYOS ADMINISTRATIVE CODE TO
ESTABLISH A DEPARTMENT OF'STRATEGIC PLANNING AND COMMUNITY
DEVELOPMENT AND THE POSITION OF CHIEF DEVELOPMENT OFFICER

/s/Councilor Stephanie V. Smith, as President

Whereas: In accordance with Section 5-l of the City of Everett's Home Rule Charter, the

organization of the city into operating agencies for the provision of services and the

administration of the governmentmay only be accomplished through an administrative order;

and

Whereas: By consolidating the administrative orders adopted since the implementation of the

city's Home Rule Charter, the city has promulgated an Administrative Code; and

Whereas: At any time, the mayor may, subject only to express prohibitions in any general law or

the city charter, propose to reorganize, consolidate or abolish any city agency, in whole or in

part, or to establish such new city agencies as is deemed necessary; and

Whereas: ;and

Whereas: Approval by the city council of an administrative order submitted by the mayor shall

cause the city's Administrative Code to be updated as approved.

Now, therefore, by the authority granted by Section 5-l of the city's Home Rule Charter to

organize the city into operating agencies for the provision of services and the administration of
the city government.

Be it Ordered by the City Council of the City of Everett, Massachusetts, as follows:

That the Everett City Council hereby grants approval to amend the Administrative Code of the

City of Everett as follows:

Section IV, F. is hereby deleted in its entirety and replaced with a new Section IV, F. as follows:

F. Department of Strategic Plannins and Community Development

(c0048-26)

The department of strategic planning and community development shall include the

divisions of planning and community development, transportation and mobility and

inspectional services.
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Item Number 10

I. Chief Develonm Officer (CDO)

il.

a. Supervision, policy direction and coordination of the divisions under the
control of the department of strategic planning and community
development shall be vested in the chief development officer (CDO).

b. The cDo shall be appointed by the mayor, with the approval of the city
council, for a term not to exceed 3 years.

c. The cDo is a management and policy level position as defined by MGL c.
l50E and is therefore not eligible for membership in a bargaining unit.

d. The CDO shall serve as the chief administrative contact for all activities of
their department's personnel.

Division of Plannine and Development

a. Executive Director of Plannine and Development; Appointment: Duties

l. The mayor shall appoint an executive director of planning and
development to a term not to exceed 3 years.

2. The executive director of planning and development shall
supervise the personnel of the division of planning and
development.

b. Duties and responsibilities

Under the direction of its executive director of planning, the division of
planning and development shall:

1. Administer and assist the planning board, the conservation
commission, and other commissions and committees as directed by
the mayor;

2. Maintain the city's geographic information services (GIS);

3. Maintain records and maps of the city, and keep such maps in
updated order;

4. Manage planning initiatives;

5. Facilitate commercial and residential development;

6. Assist in developing policy for planning purposes;

7. Provide long-term planning for multi-modal transportation needs;

8. Ensure that new developments adhere to adopted plans and in
conformance with applicable environmental law and regulations.

9. With consultation from the inspector of buildings, review and
inspect new construction to assure compliance with building codes

l
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Item Number 10

and other mandated standards for protecting safety, public health and environmental quality; and

(col l5-18)

10. Enforce land use codes to protect public assets.

m. Division of Transportation and Mobilitv
(c0385-20)

a. Director of Transportation and Mobilitv

1. The director of transportation and mobility shall be appointed by

the mayor to up to a term not to exceed 3 years;

2. The director of transportation and mobility shall oversee and

administer all aspects of the division of transportation and mobility

and take all measures necessary and prudent to ensure prompt

delivery of services.

b. Duties and responsibilities

The division of transportation and mobility shall:

1. Provide long-term planning for multi-modal transportation needs;

2. Assist in developing policy for planning purposes related to

transportation, parking and travel demand;

3. Administer the city's transportation policies for new residential,

commercial and industrial development;

4. Assist in the facilitation of inter-municipal and inter-agency

policies and plans related to transportation;

5. Administer grants related to transportation planning and policy;

6. Serve as a member of the traffic, safety and parking commission;

7. Maintain data, maps and other records related to multi-modal

transportation in the city and region; and

8. Assist in the development and implementation of multimodal

transportation proj ects.

IV. Division of Inspectional Services

a. Organization

1. The division of inspectional services, pursuant to Chapter 332 of
the Acts of 2010, shall be organized into the following bureaus and

divisions:
(c0138-15)

a. Bureau of building inspection and maintenance;

b. Bureau of plumbing;

c. Bureau of gas fittings and gas appliances;
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Item Number 10

d. Bureau of electrical inspections and maintenance;

e. Bureau of health and sanitation;

f. Bureau of code enforcement;

g. Bureau of weights and measures;

h. Code Enforcement Task Force Bureau; and

i. Board of appeals

2. Duties, responsibilities

The division of inspectional services shall:

a. Coordinate all inspection functions carried out by the
division;

b. Maintain, in a central place, all records relating to
inspections;

c. Coordinate all enforcement actions for violations of the
general lawso state building code, city ordinances including,
but not limited to Chapter l34 and rules or regulations
which are subject to enforcement by an officer or employee
of the city;

d. Render advice, assistance and guidance to all city offices
and agencies in any matter relating to city inspection
services; and

e. Render advice, assistance and guidance to all members of
the public relating to city inspection services and the
development of user-friendly systems for the convenience
of the public.

Director of Inspectional Services: Generally: Appointment

l. The director of inspectional services shall be appointed by the
mayor to a 3 year term; such term shall not be extended without
reappointment beyond the stated term; the mayor may, at their
discretion, remove the director of inspectional services prior to the
expiration of the director's stated term.

2. The director shall possess, without exception, all the necessary
qualifications, experience and certifications required for an
inspector of buildings or building commissioner under M.G.L. c.
143 s. 3; the appointment of a director of inspectional services
shall satis$' the requirements of M.G.L. c. 143 s. 3 as to the
appointment of an inspector of buildings.

3. The director of inspectional services shall:

a. Serve as the executive and administrative head of the
division;

Page 52170
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b. Establish a full and complete inventory of all inspection

services performed by any officer of the city that falls

within the scope of this act;

c. Establish common files, by property address, which shall

be accessible to all persons performing inspection services

for the city, containing recordings of all inspections

performed by any city officer or employee;

d. Provide common services for all inspection related

personnel and a centralized location for consumers of city
inspection services;

e. Expedite the issuance or denial of all permits;

f. Establish, within 90 days of appointment, a division service

manual;and

g. Perform other relevant duties as assigned or required'

(col38-15)

Bureau of Building Inspection and Maintenance

The bureau of building inspection and maintenance shall be responsible

for the enforcement of the state building code pertaining to buildings and

other structures and for enforcement of related ordinances in the Revised

Ordinances of the City of Everett, including, but not limited to the local

zoning ordinance and Massachusetts State Building Code.

(c0138-15)

l. Inspector of Buildinss: Generally: Appointment

The inspector of buildings shall:

a. Perform all the duties incumbent upon him under M.G'L.
c.143 and of all amendments and additions thereto, insofar

as the same may be apPlicable;

b. Not be considered a department head for the purposes of
this code or any other applicable law; and

c. Supervise the activity and performance of all local

inspectors employed by the citY.

Bureau of Plumbine

l. Responsibilities

The bureau of plumbing shall be responsible for:

a. The enforcement of the state building code applicable to

plumbing; and

d.
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b. The enforcement of related ordinances in the Revised
Ordinances of the City of Everett.

2. Inspector of Plumbine

a. The mayor shall appoint an inspector of plumbing to a term
not to exceed 3 years.

b. The inspector of plumbing shall not be considered a
department head for the purposes of this code or any other
applicable law.

(c0138-15)

c. The inspector of plumbing shall:\

(i) Be the inspector of gas fittings under the supervision
of the director of code enforcement and concurrently
enforce all responsibilities of the bureau of gas

fittings and gas appliances.

(c0138-15)

(ii) Comply with and hold all required certifications and
licenses in accordance with Massachusetts General
Laws.

(c0l l5-18

Bureau of Gas Fittinss and Gas Appliances

The bureau of gas fittings and gas appliances shall be responsible for the
enforcement of the state building code applicable to gas fittings and gas
appliances and for enforcement of related ordinances in the Revised
Ordinances of the City of Everett.

Bureau of Electrical Inspections and Maintenance

1. Responsibilities

The bureau of electrical inspections and maintenance shall be
responsible for:

a. The enforcement of the state building code applicable to
electrical wires and electrical fixtures;

b. The ordinary maintenance of electrical wires and fixtures in
city buildings and other structures including all city
recreational facil ities;

c. The operation and maintenance of the electrical
components of the traffic regulatory signals and devices
and fire alarm signals and devices; and

f.
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d. The enforcement of related ordinances in the Revised

Ordinances of the City of Everett.

Inspector of Wires

a. The mayor shall appoint an inspector of wires, as required

by M.G.L. c. 166, s.32,to a term not to exceed 3 years.

b. The inspector of wires shall not be considered a department

head for the purposes of this Code or any other applicable

law.

(c0138-15)

c. The inspector of wires shall:

(i) Be an electrician licensed under the laws of the

Commonwealth;

(iD Have authority to execute any state or local law

under their charge;

(iiD Perform other duties as assigned by the director of
inspectional services: and

(iv) Comply with and hold all required certifications and

licenses in accordance with Massachusetts General

Laws.

(c0l l5-18)

Bureau of and Sanitation

The bureau of health and sanitation shall be responsible for:

l. The enforcement of all provision of the state sanitary code

promulgated by the Massachusetts Department of Public Health

which are subject to enforcement by cities and towns;

2. The adoption, from time to time, of additional regulations as are

necessary or desirable to protect the public health ofthe residents

of the city; and

3. The enforcement of all regulations so promulgated by the board of
health.

Bureau of Code Enforcement

L The bureau of code enforcement shall:

a. Be responsible for the enforcement of chapter l3A of the

Revised Ordinances of the City of Everett;

b. Enforce all relevant ordinances;

c. Maintain a high quality of life for all Everett residents;

ob

h.
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d. Working in conjunction with the office of the city solicitor,
prosecute all infractions and violations of city ordinances;
and

e. Perform other relevant duties as assigned.

2. Director of Code Enforcement

a. The mayor shall appoint a director of code enforcement to a
term not to exceed 3 years.

(c0138-15)

b. The director of code enforcement, under the supervision of
the director of inspectional services, shall:

(i) Coordinate the activities of the bureau of code
enforcement and all inspectors employed to enforce
City of Everett ordinances;

(ii) Coordinate administrative functions as related to the
execution ofthe bureau's duties; and

(iiD Perform other relevant duties as assigned by the
director of code enforcement.

Bureau of Weights and Measures

1. Inspector of Weight and Measures

a. The mayor shall appoint an inspector of weights and
measures, as required by M.G.L. c. 98 s. 34 to aterm not to
exceed 3 years.

b. The inspector of weights and measures shall not be
considered a department head for the purposes of this code
or any other applicable law.
(c0138-15)

c. The inspector of weights and measures shall:

(i) Have general charge and supervision of all the
public scales of the city's custody of the standards
and property of the bureau of weights and measures;
and

(ii) Submit to the mayor and executive director of
inspectional services a report of all matters
pertaining to the bureau of weights and measures,
together with an inventory of all property of the city
in their charge.

Code Enforcement Task ForceJ
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There shall be in the City of Evereff a Code Enforcement Task

Force (CETF). It shall be the responsibility of the Code

Enforcement Task Force to coordinate the enforcement of the City

ordinances pursuant to Chapter 134' of the Revised Ordinances of
the City of Everett in order to combat blight, reduce nuisances,

discourage criminal activity and ensure a higher quality of life for

the residents of the city.

The Task Force shall consist of the following:

a. Chairperson to be appointed by the mayor and who will
serve as the supervisor of the CETF members or designees;

b. Chief of the Police Department or their designee;

c. Chief of the Fire Department or their designee;

d. City Clerk or their designee;

e. City Solicitor or their designee;

f. Inspector of Buildings or their designee;

g. Director of the Office of Public Health or their designee;

h. Chairperson of the Licensing Board or their designee;

i. Director of Public Works or their designee; and

j. The Superintendent of the School Department or their

designee.

(c008e-19)

k. Board of Aooeals

See City of Evereff Administrative Code Section III(Q).

Section IV, G. is hereby deleted in its entirety; and

Section IV, P. is hereby deleted in its entirety.

This order shall take effect upon passage by the City Council and subsequent approval by His

Honor the Mayor.

A true copy attest

{Ne;
Sergio Cornelio, City Clerk

I

2.

{*'-
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EvHrett
Massachusetts

c0049-26

To:

From:

Date:

Mayor and City Council

Councilor Stephanie V. Smith

February 9,2026

Asenda ltem:
An order proposing to amend the city's Administrative Code to establish a Department of Administrative and
Financial Services and the position of Chief Administrative and Financial Officer

Backsround and Exolanation:

Attachments:
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CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broaduay Everett, Massachusetts 02 149

8 617-394-2270

\. Mayor.Robert.VanCampen@ci.everett.ma.us

Robert Van Campen
MAYOR

February 4,2026

Honorabte City Councit
484 Broadway
Everett, M 02149

Dear Honorable Members:

I hereby respectfulty request, in accordance with the provisions of Section 5-1

of the City Charter, that Section lV, F and G of the Administrative Code be amended

to reftect the attached language regarding the estabtishment of a department of
administrative and financial services and the position of Chief Administrative and

Financial Officer.

I recommend your favorabte passage of this order.

Respectfully submitted,

Robert Van Campen
Mayor
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Administrative Order

#xxx

Promulgated Date

ln accordance with the provisions of Section 5-1 of the City charter, I hereby submit the following
administrative order:

Established: Department of Administrative and Financial Services

Chief Administrative and Financial Officer -Appointment- Duties Generally

The mayor shall appoint a chief administrative and financial officer for a term not to exceed : iyearsf rtre
chief administrative and financial officer development shall be responsible for policy direction and
coordination of the division of human resources, the division of financial services and the division of
information technology. The chief administrative and financial officer shall serve as the chief
administrative contact for all activities of the personnel of said departments contained in section lV, F

and G of the Administrative Code of the city of Everett (Order C0138-15; Order C0155-18, Order CO0B9-
19; Order C0385-20; amended as part of October 2021 update).

Further, the department of financial services shall be renamed the department of administrative and
financial services.

Further, the department of human resources shall be renamed the division of human resources.

Further, the department of information technology shall be renamed the division of information
technology.

Further, the administrative code shall be codified to accommodate this order.

Item Number 11

Comment€d ISll: Need to discuss terms for all
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Goals and benefits of merging administrative and financial functions:

. Separating administrative operations from financial authority and

functions can create misalignment between policy intent and

fiscal execution. Unifying both into an Administrative and Financial

Services Department, headed by a Chief Administrative and

Financial Officer ensures that:

o lnformation asymmetry through the administrative and

financial structures is reduced

o Strategic initiatives are efficiently and appropriately stress-

tested before launch

o Operational reforms are backed by real-time, candid fiscal

insights

o Long-term capital planning and service delivery are aligned

o There is a clear drive toward operational efficiency as a

financial imperative
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UN .N

IN THE YEAR TWO THOUSAND AND TWENTY-SX

AN ORDER PROPOSING TO AMEND THE CITY'S ADMINISTRATIVE CODE TO
ESTABLISH A DEPARTMENT OF'ADMINISTRATIVE AND FINANCIAL SERVICES

AND THE POSITION OF CHIEF ADMINISTRATIVE AND FINANCIAL OF'F'ICER

/s/Councilor Stephanie V. Smith, as president

Whereas: In accordance with Section 5-l of the City of Everett's Home Rule Charter, the
organization of the city into operating agencies for the provision of services and the
administration of the government may only be accomplished through an administrative order;
and

Whereas: By consolidating the administrative orders adopted since the implementation of the
city's Home Rule charter, the city has promulgated an Administrative codi; and

Whereas: At any time, the mayor may, subject only to express prohibitions in any general law or
the city charter, propose to reorganize, consolidate or abolish any city agency, in whole or in
part, or to establish such new city agencies as is deemed necessary; and

Whereas: Separating administrative operations from financial authority and functions can create
misalignment between policy intent and fiscal execution. By unifying both into a department of
administrative and financial services, there is a clear drive toward operation efficiency as a
financial imperative; and

Whereas: Approval by the city council of an administrative order submitted by the mayor shall
cause the city's Administrative Code to be updated as proposed

Now, therefore, by the authority granted by Section 5-l of the city's Home Rule Charter to
otganize the city into operating agencies for the provision of services and the administration of
the city government.

Be it Ordered by the City Council of the City of Everett, Massachusetts, as follows:
That the Everett City Council hereby grants approval to amend the Administrative Code of the
City of Everett as follows:

Section II, B'II.1.a. is hereby amended by replacing the phrase "Office of Financial Services and
under the supervision of the Chief Financial Officer" with the phrase "department of
administrative and financial services and under the supervision of the chiif administrative and
financial officer";
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Section III, P.II.a.. is hereby amended by replacing the phrase "City Auditor" with the phrase

"Chief Administrative and Financial Officer";

Section III, R.III.a.6. is hereby amended by replacing the phraseooA member of the City of
Everett Finance Department'o with the phrase o'The city's Chief Administrative and Financial

Officer";

Section IV, D. is hereby deleted in its entirety and shall be replaced with a new Section IV, D. as

follows:

Department of Administrative and Financial Services

(c004e-26)

The department of administrative and financial services shall include the divisions of
financial services, human resources and information technology.

I. Chief Administrative and Financial Officer (CAFO)

a. Duties and resPonsibilities

l. Supervision, policy direction and coordination of the divisions

under the control of the department of administrative and financial

services shall be vested in the chief administrative and financial

officer (CAFO).

2. The CAFO shall serve as the chief administrative contact for all

activities of their department's personnel.

3. In addition, the CAFO shall have the following specific powers

and duties:

a. To ensure that the budget director compiles and submits an

annual operating budget and an annual capital budget to the

mayor. The CAFO shall assist the budget director by

ensuring that every city department furnishes requests for

the expenditure of city funds in a form deemed to be best

suited to show a complete financial plan for all city funds

and activities for the ensuing fiscal year.

b. At the direction of the mayor, the CAFO shall submit

annually to the mayor a five-year capital improvements

plan.

c. At the direction of the mayor, the CAFO shall submit to the

mayor a five-year financial forecast of the City's revenue'

expenditures and debt.

d. To disburse, as city government operations may require, all

funds and sign all checks pursuant to warrants signed by

the mayor and city auditor, to ensure the efficient operation

of government.
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e. To communicate financial matters affecting city
government to the mayor and the city council on request.

f. To coordinate and act as the city's chief contact with the
state department of revenue pertaining to all financial
matters.

g. To coordinate and manage all financial information
received from the board ofassessors to forecast future
financial growth and anticipated revenues and advise the
mayor accordingly.

h. To create and implement written policies and procedures
and be responsible for the collection and deposit of all
monies received by various city agencies.

4. The CAFO shall have an affirmative obligation to report to the city
auditor any identified instances in which the city's internal controls
have not been followed.

b. Appointment

The cAFo shall be appointed by the mayor, with the approval of the city
council, for a term not to exceed 3 years.

c. Prohibitions

l. The cAFo is a management and policy level position as defined
by MGL c. 150E and is therefore not eligible for membership in a
bargaining unit.

2. The cAFo shall not also serve as either the city auditor or the
treasurer/collector.

3. The cAFo shall not exercise any control or authority over the
office of the city auditor.

(c0l4l-25)

Division of Financial Services

a. Authority: responsibilities

The division of financial services shall. coordinate and administrate the
city's financial services and activities including:

l. Development of city's financial planning and budgetary policy and
annual operating budget;

2. Investment of city's funds;

3. Maintenance of city accounting records and financial statements;

Page 64170
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4. Payment of all City's obligations, subject to applicable approvals;

monitoring of all expenditures of city funds;

5. Timely reporting to the mayor and to other appropriate boards and

officers of actual or foreseeable incurring of obligation of
expenditures of funds in excess of budgeted appropriations;

6. Maintenance of payroll and other financial records relating to all

city personnel;

7. Supervision ofcity purchasing and inventory control procedures;

8. Administration of disposal of city property;

g. Ensuring that financial and internal support is provided to all

departments;

10. Providing the general public with departmental information; and

I l. Development and enforcement of intemal controls.

b. Office of the

The treasurer/collector shall be appointed by the mayor to a term

not to exceed 3 years.

The treasurer/collector shall, in addition to responsibilities

established and imposed by state law:

a. Give a bond annually for the faithful performance of their

duties as required by the General Laws, chapter 41, section

35. The premium for such bond shall be paid by the city;

b. Exercise the powers, duties and responsibilities of a

collector of taxes and a city collector under the title of city

collector;

c. Cause an accurate and true account to be kept ofall receipts

and disbursements on behalf of the city, and such records

shall conform as far as practicable with the accounts of the

city auditor;

d. Cause all books, papers, vouchers and documents under

their care, together with all money not deposited in banks'

and belonging to the city, when not in use, to be kept in a

proper safe or vault;

e. Make payment, based on departmental payrolls and

warrants issued by the city auditor and approved by the

mayor and the city auditor, to each employee or official, or

their authorizedagent or attorney, or their assignee and

shall take therefore the receipt ofno person other than such

1

2
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employee or official, their authorized agent or attorney or assignee.
(c0138-15)

f. Furnish to the city auditor, not later than the twenty-first
day of each month, a detailed statement of all cash receipts,
including trust and investment funds, during the preceding
month;and

g. Collect all taxes, accounts and other sums payable to the
city, not otherwise specifically provided for, together with
interest, costs and charges thereon.

c. Office of Purchasing and procurement: purchasing Aeent

1. A purchasing agent/chief procurement officer (CpO) shall be
appointed by the mayor in accordance with Chapter 432 of the
Acts of 1962 to a term not to exceed 3 years. The cpo shall have,
or obtain in a timely manner, all certifications incumbent upon that
designation by the commonwealth of Massachusetts.
(c0138-15)

2. The CPO, or their designee, shall:

a. Have the power to transfer all supplies, materials, and
equipment between city departments as necessary and
prudent;

b. Have the power to sell, exchange or trade any supplies,
material and equipment which have become unsuitable for
public use if the item has value less than $500.00. If the
item has a value greater than or equal to $500.00, the sale,
exchange or trade of the item shall be subject to the
approval of the city council.

c. Createo manage and serve as custodian for all contracts
entered into by the city for goods and services; serve as
custodian of all other contracts entered into by the city;

d. Keep a public record of all sales, exchanges and trades;

e. Manage and supervise all assets in the possession or legal
custody of the city; and

f. Require that each using agency shall make an inventory
during the month of May in each year of all personal
property under its charge.

d. Office of Budeetine
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1. The mayor shall appoint a budget director to a term not to exceed 3

years.

2. The budget director, as supervisor of the office of budgeting, shall:

a. Assemble budget estimates and provide analysis and advice

to the mayor and CAFO as to budgetary matters and

procedures;

b. conduct studies relative to improvements to administrative

organization and Procedures;

c. Develop, along with the city auditor, departmental work

measurement studies and standards for analysis by the

mayor and the CAFO; and

d. Provide analysis and recommendations regarding

departmental user fees to relevant personnel; analyze

federal, state and local legislative and executive proposals

for impact on budgetary operations; perform other relevant

duties as assigned.

Office of Assessins

l. The mayor shall appoint a chief assessor to a term not to exceed 3

years.

2. The office of assessing shall:

a. Be responsible for accurately determining the value of all

real and personal property located within the city for the

purpose of taxation;

b. Assess all property at its full and fair market value as of
January I of each year, or within a time frame accepted by

local option;

c. Be responsible for the administration of all property tax

data records and maintains accurate parcel ownership data

based upon recorded property transactions at the Registry

of Deeds; and

d. Administer the tax billing for the motor vehicle excise and

boat excise tax.

IIT Division of Human Resources

a. Director of Human Resources: appointment

1. The director of human resources shall be appointed by the mayor

to uP to a term not to exceed 3 Years.
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2. The director of human resources shall oversee and administer all
aspects of the division of human resources and take all measures
necessary and prudent to ensure the prompt delivery of services.
(c0138-ls)

b. Duties and responsibilities

The division of human resources shall:

l. Provide employee benefits administration;

2. Provide advice and support regarding employee and labor
relations;

3. Develop recruitment and retention strategies;

4. Monitor city activities for compliance with the Equal opportunity
Act (EEO), Americans with Disabilities Act (ADA), Fair Labor
Standards Act (FLSA), Family and Medical Leave Act (FMLA)
and all other pertinent federal, state and local laws;

5. Work with city's legal counsel and other relevant staff to
coordinate city's response to all reports and/or complaints of
discrimination;

6. Serve as city's ADA coordinator;

7. Serve as mayor's liaison/appointing authority to the Massachusetts
Human Resources Division for all matters pertaining to civil
service hiring, promotion and discipline; and

8. Provide efficient administration of all other pertinent human
resource matters, including but not limited to the hiring, discipline,
support and termination of all city employees, as necessary.

Division of Information Technoloey

a. Director of Information Technology: Appointment: Duties

The director of information technology shall:

1. Be appointed by the mayor to a term not to exceed 3 years; and

2. Oversee and administer all aspects of the division of information
technology and take all measures necessary and prudent to ensure
the prompt delivery of services.

(c0138-15)

b. Duties and responsibilities

The division of information technology shall:

1. Manage storageo security and integrity of all electronic data in the
custody of the city;
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2. Develop, enhance and manage the city's networks to provide high-

speed, transparent and highly functional connectivity among all

information and communication resources;

3. Assist all department and division heads in the selection and setup

of all software, equipment and applications;

4. Develop new solutions and applications to address current and

future needs for all departments and employees; and

5. Provide other services and take other actions as prudent and

assigned to ensure the prompt delivery of services'

(c0r38-15)

Section IV, H. is hereby deleted in its entirety and shall be replaced with a new Section IV, H. as

follows:

H Office of the City Auditor
(c0141-25, C0049-26)

I. Appointment

The city auditor shall be appointed by the mayor to a term not to exceed 3 years.

(c0138-15)

Responsibilities

The city auditor shall, in addition to responsibilities established and imposed by

state law:

a. cause a complete set of books to be kept, consistent with the uniform

Municipal Accounting System prescribed by the General Laws, chapter

44, section 38. Such records shall also include a detailed record of the city

debt, showing the purpose for which it was incurred, maturity date and the

rate ofinterest;

b. Countersign all bonds, notes and certificates of indebtedness issued by the

city treasurer, as authorized by the mayor and city council;

c. Prepare an annual report which complies with the requirements of the

Uniform Municipal Accounting System, as prescribed by the Director of
the Bureau of Accounts and shall provide a copy of this report, together

with copies of the audited General Purpose Financial Statements of the

city to the mayor and the city council.

Prohibitions

a. The city auditor shall be independent of the CAFO and also may not hold

the position of CAFO or treasurer/collector.

II.

III
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b. The city auditor is a management and policy level position as defined by
MGL c. 150E and is therefore not eligible for membership in a bargaining
unit.

Section IV, K is hereby deleted in its entirety; and

Section IV, N is hereby deleted in its entirety; and

Section IV, O is hereby deleted in its entirety; and

Once all of the other changes in this order and administrative order C0048-26 have been applied,
to the Administrative Code, the Code shall be further amended by renaming the following
subsections as listed below:

Section IV, H is hereby renamed to Section IV, G;
Section IV, I is hereby renamed to Section IV, H;
Section IV, J is hereby renamed to Section IV. I;
Section IV, L is hereby renamed to Section IV. J;

Section IV, M is hereby renamed to Section IV. K;

This order shall take effect upon passage by the City Council and subsequent approval by His
Honor the Mayor.

A true copy attest

4d*ef
Sergio Cornelio, City Clerk

&"-
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