ID Task Name Start Finish 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Apr May l Jun Jul l Aug l Sep Oct Nov Dec Jan Feb Mar Apr May

1 Edward Connolly Center Project Wed 2/4/26 Thu7/26/29 |=

2 Build the Project Team (OPM & Designer) Wed 2/4/26 Wed 12/1/27 e e—

3 Owner's Project Manager (OPM) Procurement  Wed 2/4/26 Mon 3/30/26

8 OPM Project Understanding Mon 3/16/26 Tue 4/7/26 - l

12 Designer Procurement Mon 4/13/26 Fri5/22/26 I 1

13 Develop Designer Request for Services (RFS) Mon 4/13/26  Fri4/17/26 =

14 Submit Ads Thu 4/16/26 Thu 4/16/26

15 Advertise: Central Register, Commbuys, Newsp: Wed 4/22/26 Wed 5/6/26 e

16 Designer RFS Available to Designers Wed 4/22/26  Wed 4/22/26 A1

17 Designer Briefing Tue 4/28/26 Tue 4/28/26 A1

18 Designer Submission Packages Due Wed 5/6/26 Wed 5/6/26 f

19 Review Designer Qual. Packages & Shortlist Thu 5/7/26 Fri5/8/26 #7

20 Interview Designers (give 4 days for Designers Mon 5/11/26  Thu 5/14/26 -

to prep after shortlist) i

21 Fee Negotiations with Recommended Designer Fri5/15/26 Tue 5/19/26

22 NTP for Awarded Designer Wed 5/20/26  Fri5/22/26 g

23 | Early Design Phases Mon 5/25/26 Wed 9/30/26 1

24 Conceptual Design & Schematic Design Mon 5/25/26 Wed 9/30/26 1 1

25 Architect's Kick-Off Meeting Tue 5/26/26 Wed 5/27/26 T

26 Architect's Existing Conditions Site Visit Tue 5/26/26  Thu 5/28/26 T

27 Programming Meetings with Usergroups Mon 6/1/26 Tue 6/2/26 |

28 Hazardous Material Sampling Mon 6/1/26 Tue 6/2/26 |

29 Code Analysis Mon 5/25/26  Fri6/5/26 T

30 Develop Schematic Documents for Alternatives Re Mon 5/25/26  Fri 8/21/26 ) - il

31 Schematic Design Cost Estimate Mon 8/24/26  Fri9/11/26 l

32 Schematic Design Estimate Reconcilation Mon 9/14/26  Wed 9/16/26

33 Project Budget Developed, Reviewed with Everett Thu 9/17/26 Wed 9/23/26 l

34 Designer to Issue Schematic Design Report Thu 9/24/26 Wed 9/30/26 -

35 | Community Meetings Wed 6/10/26  Fri4/23/27

36 1st Community Meeting (Once Designer is on board) Wed 6/10/26  Fri 6/12/26

37 2nd Community Meeting (During Schematic Design) Thu 9/17/26 Mon 9/21/26

38 3rd Community Meeting Wed 3/31/27  Fri4/23/27

39 | City Council Meeting for Total Project Funding Off of Thu 10/1/26 Fri 10/30/26  —

SD Documents

40 Present to City Council during SD Thu 10/1/26 Fri 10/30/26 l

41 | Amendments for DD-Closeout Phases Mon 11/2/26 Wed 11/4/26 I

42 LF Amendment Mon 11/2/26  Wed 11/4/26

43 Designer Amendment Mon 11/2/26  Wed 11/4/26 -
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44 | EmPower Grant Submissions Thu10/1/26 Thu3/11/27 I 1
45 Submit Schematic Design to City & City Submits to Gt Thu 10/1/26 Mon 10/5/26 4
46 Submit Design Development Design to City & City  Tue 3/9/27 Thu 3/11/27 |}
Submits to Grant
47 | Design Development-Closeout - After Project is fundecThu 11/5/26 Fri4/6/29 —
48 Design Development Thu 11/5/26 Mon 3/8/27 1
49 Design Development Documents Thu 11/5/26 Wed 1/27/27 i
50 DD Cost Estimate Thu 1/28/27 Thu 2/18/27 l
51 Estimate Reconcilation Fri 2/19/27 Mon 2/22/27 l
52 Project Budget Range Developed, Reviewed with Tue 2/23/27 Mon 3/1/27 -
Everett i
53 Designer to Issue Design Development Report Tue 3/2/27 Mon 3/8/27 W
54 Construction Documents Tue 3/9/27 Fri9/3/27 I
55 60% CDs Docs Tue 3/9/27 Mon 6/28/27
56 60% Cost Estimate Tue 6/29/27 Tue 7/20/27
57 Estimate Reconcilation Wed 7/21/27  Fri7/23/27
58 Construction Documents to 100% Mon 7/26/27  Fri9/3/27
59 Contractor Prequalification - During DD Tue 3/9/27 Mon 4/26/27 I
60 Central Register & Local Newspaper Advertising  Tue 3/9/27 Mon 3/15/27 [ i
61 Prequal process Tue 3/16/27 Mon 4/5/27 [ i
62 Committee to review prequal submissions Tue 4/6/27 Mon 4/12/27 l
63 Prequalification committee meeting Tue 4/13/27 Mon 4/19/27 l
64 Prequalification notificiation to Contractors Tue 4/20/27 Mon 4/26/27
65 Bid Phase Mon 9/6/27 Thu 12/30/27
66 Complete Bidding Documents, Front End, Etc Mon 9/6/27 Fri 10/29/27
67 Advertise: Central Register, Commbuys, Newspape Mon 11/1/27  Wed 11/3/27
68 Bid Package available to Contractors Thu 11/4/27 Wed 12/1/27
69 FSB Bids Due Thu 12/2/27 Thu 12/2/27
70 Review FSBs Fri 12/3/27 Mon 12/13/27
71 General Bids Due Tue 12/14/27 Tue 12/14/27
72 Review General Bidder Wed 12/15/27 Thu 12/16/27
73 Notice of Award to Contractor Fri 12/17/27 Thu 12/23/27
74 Execute Contractor Contract Fri 12/24/27 Thu 12/30/27
75 Pre-Construction Fri 12/31/27 Fri6/16/28
76 HVAC Submittals Fri 12/31/27 Thu 1/13/28
77 Order HVAC Long Lead Time Equipment Fri12/31/27 Fri 6/16/28
78 All other submittals (Roofing, plumbing, electrical, Fri 12/31/27 Thu 1/13/28
flooring, etc)
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79 Other Pre-Con Items Including Logistics, Schedule, Fri 12/31/27 Thu 1/20/28
Draft SOV
80 Construction Fri12/31/27 Fri4/6/29
81 General Contractor Mobilization to Project Fri12/31/27 Thu 1/6/28
82 Construction Mon 4/3/28 Fri4/6/29
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