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o Work with the Massachusets Department of Public Health to con�nue to research and apply for grants 
to assist with reaching goals. 

o Con�nue the sharps take back program. Two sharp kiosks can be found today - one located at the 
police department and one located in the health department.  

 
POSITION LISTING 
 

Posi�on Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Public Health Director UNCL 35  1.0 1.0 $114,805  $118,249  
Public Health Director Clothing    $250  $250  
Public Health Director Longevity    $800  $800  
Public Health Nurse UNCL 35  1.0 1.0 $95,668  $98,538  
Public Health Nurse  Clothing     $250  $250  
Health & Wellness Coordinator UNCL 35  1.0 0.0 $93,359  $0  
Health & Human Services Equity Access 
Officer UNCL 35  1.0 0.0 $92,855  $0  

Youth Substance Preven�on Coordinator UNCL 23  0.7 0.5 $63,925  $63,000  
Administra�ve Assistant A-6U/8 35  1.0 1.0 $72,889  $75,076  
Nurse / RN  1, 2 RN-U/5 35  22.0 22.0 $1,660,854 $1,727,799 
Nurse / RN  Longevity    $4,250  $4,250  
Nurse / RN Clothing    $5,500  $5,500  
Public Health Nurse PT UNCL 25  0.7 0.7 $39,875  $41,071  
Public Health Nurse PT    Clothing    $250  $250  
Public Health Nurse PT Longevity    $650  $650  
Joint Commitee (JCCHE) 3 UNCL 35  1.0 1.0 $90,177  $64,375  
Nurses - Per Diem 4 RN-U Varies 0.0 0.0 $80,000  $120,000  
Board Chairman BOH Chair BOH 0.0 0.0 $2,200  $2,200  
Board Member (2x) BOH BOH 0.0 0.0 $4,000  $4,000  

TOTAL FTE 29.4 27.2  
Salary (5111) $2,333,706  $2,196,861  

Part Time (5113) $82,400  $120,000  
Over�me (5130) $50,000  $120,000  
Longevity (5143) $5,700  $5,700  

Above Grade Differen�al (5144) $400  $400  
Board of Health S�pend (5191) $6,200  $6,200  

Clothing (5193) $6,250  $6,250  
Educa�on (5141) $66,500  $66,500  
Personnel Total: $2,551,156  $2,521,911  

Notes to Budget: 
1 School RNs are State mandated per capita. 
2 Nurse who covers the Devens School receives a 7% differen�al per their union contract. 
3 JCCHCE raised salary of the Execu�ve Director in FY26, previously budgeted for 2 posi�ons. 
4 Covers du�es when permanent nurses take sick and personal �me. 

 
 
 
 
 
 
BUDGET DETAIL 
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FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

SALARIES HEALTH & HUMAN SERVICES $1,525,489  $2,273,706  $1,761,844  $2,196,861  -3.4% 
PART TIME HEALTH & HUMAN $161,296  $107,400  $100,748  $120,000  11.7% 
OVERTIME HEALTH & HUMAN $45,647  $170,000  $144,802  $120,000  -29.4% 
EDUCATION HEALTH & HUMAN $20,851  $66,500  $43,852  $66,500  0.0% 
LONGEVITY HEALTH & HUMAN $5,200  $5,700  $1,250  $5,700  0.0% 
ABOVE GRADE DIFFERENTIAL HEALTH $0  $400  $0  $400  0.0% 
BOARD OF HEALTH STIPEND $4,884  $6,200  $5,167  $6,200  0.0% 
CLOTHING ALLOWANCE HEALTH & $3,500  $6,250  $4,500  $6,250  0.0% 

PERSONNEL TOTAL $1,766,868  $2,636,156  $2,062,162  $2,521,911  -4.3% 
EQUIPMENT REPAIRS $195  $500  $195  $1,000  100.0% 
PROFESSIONAL SERVICES $464,583  $365,000  $18,060  $150,000  -58.9% 
DOMESTIC VIOLENCE PREVENTION $14,000  $0  $0  $0  - 
VACCINES $13,047  $25,000  $13,005  $25,000  0.0% 
OFFICE SUPPLIES $2,425  $4,500  $2,816  $4,500  0.0% 
PROFESSIONAL DEVELOPMENT OFFICE $2,278  $2,500  $1,981  $2,500  0.0% 
MOSQUITO CONTROL $20,000  $20,800  $20,800  $21,424  3.0% 
MEDICAL SUPPLIES $5,407  $6,000  $2,275  $6,000  0.0% 
MEDICAL WASTE $3,179  $7,000  $4,200  $7,000  0.0% 
PROFESSIONAL DEVELOPMENT NURSES $1,742  $4,000  $3,894  $15,000  275.0% 
EDUCATION INCENTIVE $0  $15,000  $0  $15,000  0.0% 

EXPENSES TOTAL $526,855  $450,300  $67,226  $247,424  -45.1% 
TOTAL $2,293,723 $3,086,456 $2,129,388 $2,769,335 -10.3% 
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PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT 
 
MISSION STATEMENT 
 
To enhance the viability of the community as a desirable place in which to live, work, and recreate, through sound 
urban planning prac�ces, land-use strategies, promo�on of economic ac�vi�es, community-building, and 
increasing the affordable housing stock to meet the demands of a growing popula�on. The Department of 
Planning & Development strives to retain the City’s character while, at the same �me, reinvent areas of the City 
that have not yet met their true poten�al. 
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Personnel $270,349 $134,466 $469,182 $538,578 $642,906 

Operations $122,610 $220,440 $214,852 $318,000 $243,000 
TOTAL $392,959 $354,906 $684,034 $856,578 $885,906 

 
PROPOSED CHANGE(S) 
 
The FY2027 proposed budget includes the addi�on of a Senior Planner posi�on, funded primarily through the 
reduc�on in funding for outside consul�ng services within the department’ budget. This posi�on will provide 
staff support to the Planning Board and Zoning Board of Appeals and will work with the Planning Director and 
Chief Development Officer in facilita�ng permi�ng for large and small scale projects.  In addi�on, the budget 
includes a modest amount of funding for a Farmer’s Market Manager that will supplement grant funds 
accepted by the City Council in order to extend the market through October. 
 
RECENT ACCOMPLISHMENTS 
 
Recent accomplishments by the Planning Department 
include 
 

o During FY2026 to date, processed approximately 200 
rental assistance applica�ons, totaling nearly 
$1,000,000 for Everet residents in need and 
processed 14 mortgage assistance applica�ons, 
totaling $70,000 for individuals and families to assist 
with mortgage payments on their primary dwellings 
in Everet. Processed 11 first �me homebuyer down 
payment assistance applica�ons, totaling $220,000 
for individuals and/or families purchasing their first 
home in the City of Everet. 

o Throughout FY2025 and FY20226, successfully 
performed all necessary steps to enter into 
Municipal Aggrega�on, most-recently receiving final 
approval by the Department of Public U�li�es 

Everett residents enjoying the Farmer’s Market 
Block Party 
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(DPU)Now working with our aggrega�on agent to review the compe��ve marketplace and solicit 
pricing for residents.  

o During CY2025, conducted 125 outreach and educa�onal campaigns for the Community First 
Partnership (sponsored by and funded through Mass Save), facilitated over 800 residen�al energy-
efficiency retrofits (including over 50 heat-pump installa�ons), and provided informa�on and support 
to 600+ residents during weekly open office hours.  

o Received renewed Green Communi�es designa�on for FY2026. Awarded a $126,675 grant in August 
2025 for the installa�on of heat pumps at the Ferry Street Fire Sta�on. 

o Reduced the carbon footprint of DPW and facili�es’ fleet by 5% over the past two years. Currently 
working on expanding electric-vehicle capacity through, 
in part, two municipally-owned EV Charging Sta�ons 
installed at the Victoria Street lot and the 
Norwood/School Street lot.  Overall, City sustainability 
projects have resulted in an annual savings of ~$3.8m 
on energy bills.  
o Planted over 6,000 new trees and shrubs in 
the 28-acres of green space on the perimeter of 
Gateway Plaza, with another 3,000 new trees scheduled 
for plan�ng in the spring of 2026. Installed new tree pits 
for street trees and executed watering contracts to 
ensure survival of new trees.  
o Recently concluded the 7th year of grant 
funding (provided via annual payments from Encore 
Boston Harbor) by Everet Ci�zens Founda�on, having 
disbursed nearly $2m to organiza�ons that provide 
direct benefit to Everet residents since its incep�on. 

 
GOALS AND INITIATIVES FOR FY2027 
 
Goals and ini�a�ves for the Planning Department for FY2027 include: 
 

o Con�nue the redevelopment of outdated, underu�lized, pollu�on-causing parcels to see that land 
achieves its highest and best use. Such redevelopment may be achieved through allowance for private 
investment and development (achieved through Zoning, Master Planning, further implementa�on of 
Design Regula�ons to require minimum percentages of publicly-accessible open spaces on private 
developments, and streamlined permi�ng processes) as well as public investment into remedia�ng 
and ac�va�ng public spaces such as the waterfront, open spaces, and parks. 

o Work alongside municipal, state, federal, and private partners to oversee the redevelopment and 
transforma�on of mul�ple largest sites in the Lower Broadway area. 

o Con�nue to improve the accessibility and ac�va�on of Everet’s extensive waterfront including 
implemen�ng a bridge-connec�on over North Creek to the Na�onal Grid site, a floa�ng boardwalk 
connec�ng Rivergreen to the Village Landing Park, and the crea�on of 1,000+ linear feet of nature-path 
within Gateway Parkwhich will include walking trails, bike paths, overlook areas, sea�ng and shade 
structures, fishing pier, canoe/kayak launch loca�ons, trash receptacles, wayfinding signage, pedestrian 
ligh�ng, and security cameras.  

o Implement the design of City-owned boathouse at Rivergreen Park via a mix of grant funds, dona�ons, 
and City funding.  

o Con�nue to manage Community Development Block Grant (CDBG) funding for administra�ve costs, 
housing rehabilita�on programs, grants to community-based organiza�ons, and other purposes 
benefi�ng the Everet community. 

Planning staff, Planning Board Member Jim Tarr, and 
Neighborways Design CEO at the grand opening of 

Main Street Meadow 
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o Distribute an addi�onal ~$300,000 in funds by Everet 
Ci�zens Founda�on. 

o Con�nue to see state grants, federal grants, earmarks, and 
private/philanthropic moneys to support community goals, 
including the replacement and upgrading of vital 
infrastructure, crea�on of new housing stock, increased 
community engagement/events, energy-efficiency 
implementa�on, expansion of electric-vehicle 
fleets/infrastructure, con�nued implementa�on of 
strategies to combat food insecurity, and development of 
community-facing assets within neighborhoods. 

 
POSITION LISTING 
 

Posi�on Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Director of Planning & Development  UNCL 35 0.6 0.5 $77,665  $66,662 
Senior Planner UNCL 35 0.0 1.0 $0  $85,000 
Affordable Housing Coordinator UNCL 35 0.6 0.7 $43,747  $56,525 
Conserva�on Agent/Env Planner  UNCL 35 1.0 1.0 $86,105  $88,684 
Conserva�on Agent/Env Planner Longevity     $400  $400 
Env/Conserva�on Policy Manager UNCL 35 1.0 1.0 $84,872  $87,418 
Community Planner/Energy Advocate UNCL 35 0.5 0.4 $30,571  $26,592 
Tree Warden Arborist UNCL 35 1.0 1.0 $78,409  $80,762 
Grant Administrator/Writer  UNCL 35 1.0 1.0 $85,490  $88,055 
Administra�ve Assistant A-6U/8 35 0.5 0.5 $37,173  $37,538 
Administra�ve Assistant   Longevity     $1,450  $1,450 
Farmers Market Manager UNCL 8 0.0 0.2 $0  $10,000 
Everet Food Policy Council (7x) Council    $10,500  $10,500 

TOTAL FTE 6.1 7.3  
Salary (5111) $526,128  $620,516  

Part-Time (5113) $0  $10,040  
Longevity (5143) $1,850  $1,850  

EFP Council S�pend (5191) $10,500  $10,500  
General Fund Total $538,578  $642,906  

 
Por�ons of mul�ple posi�ons in the Planning Department are funded by grant funds as can be seen in the table 
below: 
 

Posi�on Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Grant 

Director of Planning & Devt UNCL 35 0.40 0.50 $51,776 $66,662 CDBG 
Affordable Housing Coordinator  UNCL 35 0.45 0.31 $35,793 $25,395 CDBG 
Administra�ve Assistant A-6U/8 35 0.41 0.50 $35,716 $37,538 CDBG 
Comm Planner/Energy Advocate UNCL 35 0.55 0.62 $37,365 $43,387 CFP, Ngrid 
Energy Advocate UNCL  0.57 1.00 $30,000 $30,000 CFP 
Farmers Market Manager UNCL 10.8 0.00 0.31 $0 $10,000 Fm Mkt 

 
 
 
 
BUDGET DETAIL 

Solar array atop City Hall 
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FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

SALARIES PLANNING & DEVELOPMENT $461,466  $526,128  $396,892  $620,516  17.9% 
PART TIME $0  $0  $0  $10,040  - 
OVERTIME PLANNING & DEVELOPMENT $0  $100  $0  $0  -100.0% 
LONGEVITY PLANNING & DEVEOPMENT $1,450  $1,850  $1,650  $1,850  0.0% 
EVERETT FOOD POLICY COUNCIL $6,267  $10,500  $5,250  $10,500  0.0% 

PERSONNEL TOTAL $469,182  $538,578  $403,792  $642,906  19.4% 
PROFESSIONAL SERVICES $200,426  $300,000  $118,817  $225,000  -25.0% 
GIS EXPENSES $0  $5,000  $0  $5,000  0.0% 
OFFICE SUPPLIES $3,981  $5,000  $2,065  $5,000  0.0% 
PROFESSIONAL DEVELOPMENT $7,500  $8,000  $893  $8,000  0.0% 
OTHER CHARGES $2,945  $0  $0  $0  - 

EXPENSES TOTAL $214,852  $318,000  $121,775  $243,000  -23.6% 
TOTAL $684,034 $856,578 $525,567 $885,906 3.4% 
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TRANSPORTATION & MOBILITY DEPARTMENT 
 
MISSION STATEMENT 
 
To enhance the mobility and safety of Everet residents through sound urban transporta�on policy and planning 
prac�ces, that priori�zes all users of the cites roadways, but especially those most vulnerable users including our 
school children, elderly, pedestrians, cyclists and transit riders. 
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Chg 2026-
2027 

Personnel $183,303 $211,803 $220,382 $237,832 $318,931 34.1% 

Operations $242,490 $111,051 $67,814 $258,000 $198,000 -23.3% 

TOTAL $425,793 $322,854 $288,196 $495,832 $516,931 4.3% 
 
PROPOSED CHANGE(S) 
 
The FY2027 proposed budget includes the addi�on of a Transporta�on Planner posi�on, resul�ng in a slight 
increase in personnel costs. This is par�ally offset by a $60,000 reduc�on in professional services/opera�ng costs. 
The addi�on of the posi�on will allow the Transporta�on & Mobility to take the lead in managing and maintaining 
the City’s GIS system, which is not currently supported by dedicated staff. 
 
RECENT ACCOMPLISHMENTS 
 
Accomplishments in transporta�on and mobility include: 
 

o Commenced work on the design of the Silver Line busway on Lower Broadway, a federally funded $30 
Million transit investment in the City. 

o Commenced work on a $1.5 million study of Sweetser Circle and transporta�on connec�vity between 
upper and Lower Broadway. 

o Completed designs and secured funding for addi�onal mul�-use trails between the Northern Strand 
Trail and Mys�c River (Wellington Connector). 

o Completed two raised intersec�ons along Fuller Street to reduce vehicle speeds in a residen�al area. 
o Renego�ated the City’s contract for opera�on of the Blue Bikes bike share system that will eliminate 

the City’s financial obliga�on for opera�ons. 
o Completed design plans and secured $4m in funding (2/3 from grants) for reconstruc�on of the park in 

Everet Square. 
o Worked with the MBTA to increase bus transit service by nearly 50% including extending the route 109 

bus to Harvard Square, the route 104 bus to Logan Airport, and increasing frequency of all routes in the 
city. 

o Worked with the Lower Mys�c Transporta�on Associa�on to launch the first Lower Mys�c Link shutle 
service connec�ng new developments in the Commercial Triangle to MBTA sta�ons in Chelsea and 
Charlestown. 

o Installed new traffic “adap�ve” signal technology on Broadway that will improve overall traffic flow (to 
go live in late 2026). 
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o Hosted numerous public outreach events 
including bike tune-ups, walk-to-school-day 
and a transporta�on fair 

 
GOALS AND INITIATIVES FOR FY2027 
 
Goals and ini�a�ves for FY2027 for transporta�on and 
mobility include: 
 

o Con�nue working with MBTA and area 
stakeholders on Lower Broadway transitway 
design, including addi�onal targeted and 
public outreach. 

o Con�nue work on the Sweetser Circle Study 
including community outreach, development 
of design concepts for the circle, addi�onal 
pedestrian connec�vity and a future 
commuter rail sta�on.  

o Begin construc�on of Everet Square Park and 
Wellington Connector path. 

o Con�nue outreach ac�vi�es through the Neighborways program, bike tune-ups and Ac�ve 
Transporta�on Commitee. 

o Work with major developers to develop comprehensive transporta�on mi�ga�on strategies for their 
development sites. 

o Complete design of Beacham Street for reconstruc�on in 2029 ($14m funded through MassDOT TIP 
program) 

o Secure addi�onal state and federal funds for roadway construc�on in the Commercial Triangle 
including Third Street and Garden Street. 

 
POSITION LISTING 
 

Posi�on Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Transporta�on Director UNCL 35 1.0 1.0 $123,809  $127,523  
Transporta�on Director Longevity    $0  $800  
Senior Transporta�on Planner UNCL 35 1.0 1.0 $82,000  $84,460  
Transporta�on Planner UNCL  0.0 1.0 $0  $75,000  

TOTAL FTE 2.0 3.0  
Salary (5111) $206,632  $288,131  

Internships (5120) $31,200  $30,000  
Longevity (5143) $0  $800  

Personnel $237,832  $318,931  
 
  

Transportation and Mobility staff hosting a 
“Neighborways” outreach event with residents at Swan 
Street park. Staff solicited feedback from residents for 
safety improvements on neighborhood streets. 



 

City of Everett 2026-2027 Budget 105 
 

BUDGET DETAIL 
 

  
FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

LONGEVITY TRANSPORTATION $0 $800 $0 $800 0.0% 
SALARIES TRANSPORTATION $198,253 $206,632 $210,658 $288,131 39.4% 
INTERNSHIPS TRANSPORTATION $22,129 $30,400 $16,438 $30,000 -1.3% 

PERSONNEL TOTAL $220,382 $237,832 $227,095 $318,931 34.1% 
PROFESSIONAL SERVICES $56,029 $250,000 $132,627 $190,000 -24.0% 
OFFICE SUPPLIES $2,651 $3,000 $925 $3,000 0.0% 
PROFESSIONAL DEVELOPMENT $2,095 $5,000 $743 $5,000 0.0% 
OTHER CHARGES $7,038 $0 $0 $0 - 

EXPENSES TOTAL $67,814 $258,000 $134,295 $198,000 -23.3% 
TOTAL $288,196 $495,832 $361,390 $516,931 4.3% 
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COUNCIL ON AGING 
 
MISSION STATEMENT 
 
To empower older adults to live with purpose, independence and dignity by providing social, health and 
nutri�onal support.  The Council on Aging is a 10-member board that helps guide the provision of crea�ve and 
dynamic programs for seniors. 
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Chg 2026-
2027 

Personnel $0 $0 $0 $0 $0 - 

Operations $39,769 $28,590 $38,426 $107,500 $116,500 8.4% 
TOTAL $39,769 $28,590 $38,426 $107,500 $116,500 8.4% 

 
PROPOSED CHANGE(S) 
 
The modest increase in the FY2027 budget represents an investment in the senior community through 
con�nued support for health, fitness, wellness, and enrichment programs for seniors. 
 
RECENT ACCOMPLISHMENTS 
 
Recent accomplishments by the Council on Aging include: 
 

o Expanding programming to include things such as 
‘Senior Olympics’, game day, game show, musical 
trivia challenge, and more 

o Host an annual senior health fair with more than 50 
agencies on site to offer screenings, wellness 
informa�on and helpful resources. 

o  Arts and cra�s program, such as crochet, pain�ng 
and sketching. Partnering with the Everet libraries 
to offer a book club and a weekly traveling library 

 
GOALS AND INITIATIVES FOR FY2027 
 
In FY2027, the Council on Aging plans to: 
 

o Con�nue to provide fun and enriching ac�vi�es for seniors such as musical bingo, book club, and game 
day 

o Con�nue to provide nutri�ous lunches daily and at special events for par�cipa�ng seniors 
 
POSITION LISTING 
 
This budget organiza�on does not include any personnel.  It is used for opera�ng expenses only. 
 

Happy New Year!! Welcoming in 2026 
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BUDGET DETAIL 
 

  
FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

OFFICE SUPPLIES $3,551  $2,500  $2,500  $2,500  0.0% 
PROFESSIONAL DEVELOPMENT $0  $4,000  $0  $4,000  0.0% 
SENIOR ACTIVITIES EXPENSES $34,875  $101,000  $53,042  $110,000  8.9% 

EXPENSES TOTAL $38,426  $107,500  $55,542  $116,500  8.4% 
TOTAL $38,426  $107,500  $55,542  $116,500  8.4% 

 
 
 
  

Celebration of Hispanic Heritage Month 
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OFFICE OF VETERAN’S SERVICES 
 
MISSION STATEMENT 
 
To provide financial, educa�onal, and health related benefits and programs to the veterans and their and families. 
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Chg 2026-
2027 

Personnel $105,724 $100,873 $119,830 $123,520 $119,555 -3.2% 

Operations $264,583 $309,833 $353,817 $385,950 $400,900 3.9% 
TOTAL $370,307 $410,705 $473,647 $509,470 $520,455 2.2% 

 
PROPOSED CHANGE(S) 
 
No major changes are proposed for the FY2027 budget. A slight increase in opera�ng costs reflects market 
condi�ons, increase is funding for flags as well as addi�onal plaques and signage in City Square to enhance 
veteran recogni�on. A decrease in personnel costs is due to a change in the Director posi�on in FY2026. 
 
RECENT ACCOMPLISHMENTS 
 
Recent accomplishments by the Office of Veteran’s Services include: 
 

o Collaborated closely with the Massachusets Execu�ve Office of Veterans' Services to verify eligibility 
and successfully onboard three new Chapter 115 Veterans' Benefits clients since October 2025. 

o Expanded access to Chapter 115 Veterans' Benefits, which provides eligible veterans and their 
dependents with financial assistance for basic living expenses such as housing, food, and medical care, 
helping stabilize vulnerable households. 

o Strengthened compliance and accuracy in eligibility determina�ons, ensuring veterans receive �mely 
and appropriate benefits while maintaining adherence to state guidelines. 

o Increased outreach and engagement efforts, connec�ng more local veterans and families to cri�cal 
state and federal resources. 

o Improved coordina�on between the Veterans Services Department and municipal/state partners, 
enhancing service delivery and response �me for veteran needs. 

o Worked closely with city personnel to organize and sustain ongoing efforts to recognize and honor 
veterans for their service, including con�nuing the tradi�on of dedica�ng plaques and city-designated 
spaces through square dedica�on ceremonies; this is a con�nuous ini�a�ve, with future plans to 
expand into a wall dedica�on project at Wehner Park. 

 
GOALS AND INITIATIVES FOR FY2027 
 
Department goals for FY2027 include: 
 

o Con�nue expanding enrollment and access to Chapter 115 Veterans' Benefits by iden�fying and 
assis�ng addi�onal eligible veterans and dependents. 
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o Con�nue strengthening collabora�on with the Massachusets Execu�ve Office of Veterans' Services to 
ensure accurate eligibility determina�ons, compliance, and �mely delivery of benefits. 

o Con�nue outreach and community engagement efforts to connect more veterans and their families 
with available local, state, and federal resources. 

o Con�nue improving internal processes and coordina�on with city departments to enhance efficiency, 
response �me, and quality of service delivery. 

o Con�nue the Veterans recogni�on ini�a�ve through square dedica�on ceremonies, while expanding 
efforts toward the development of a future wall dedica�on project at Wehner Park. 

 
POSITION LISTING 
 

Posi�on Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Veteran's Director UNCL 35 1.0 1.0 $87,418  $82,400  
Principal Clerk - Part Time C-6U/8 20 0.6  0.6  $35,610  $36,678  

TOTAL FTE 1.6 1.6  
Salary (5111) $87,768  $82,730  

Part Time (5113) $35,752  $36,825  
Personnel Total: $123,520  $119,554  

 
BUDGET DETAIL 
 

  
FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

SALARIES VETERAN'S SERVICES $85,211  $87,768  $59,422  $82,730  -5.7% 
PART TIME SALARY VETERAN'S $34,619  $35,752  $36,525  $36,825  3.0% 

PERSONNEL TOTAL $119,830  $123,520  $95,948  $119,555  -3.2% 
VETERAN BURIALS $13,000  $15,000  $4,000  $15,000  0.0% 
WREATHS $5,780  $10,000  $6,355  $10,000  0.0% 
OFFICE SUPPLIES $668  $1,200  $998  $2,000  66.7% 
CITY FLAGS $14,870  $25,000  $22,388  $30,000  20.0% 
VETERANS PLAQUES & SIGNS $3,995  $5,000  $1,185  $10,000  100.0% 
WELCOME HOME BANNERS $360  $0  $0  $0  - 
THANK A VET PROGRAM $712  $0  $0  $0  - 
TRAVEL $0  $500  $472  $500  0.0% 
PROFESSIONAL DEVELOPMENT $624  $750  $100  $900  20.0% 
VET BEN-ALLOWANCE $300,502  $300,000  $205,951  $300,000  0.0% 
VET BEN-DR / DENTIST / HOSPITAL $3,909  $5,000  $0  $5,000  0.0% 
VET BEN-MEDEX $7,886  $12,000  $7,241  $12,000  0.0% 
VETERANS DAY $1,335  $0  $0  $0  - 
CITY MEMORIAL DAY EXPENSES $175  $0  $0  $0  - 
EVENTS $0  $11,500  $11,500  $15,500  34.8% 

EXPENSES TOTAL $353,817  $385,950  $260,191  $400,900  3.9% 
TOTAL $473,647 $509,470 $356,139 $520,455 2.2% 
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DISABILITY COMMISSION 
 
MISSION STATEMENT 
 
Everet Disability Commission serves as an advisory body focused on improving accessibility and inclusion for 
residents with disabili�es. The Commission reviews and provides recommenda�ons on handicap parking 
applica�ons, special accessibility projects for city-owned facili�es, and collaborates closely with the Parking 
Department to ensure ADA compliance. The commission meets monthly, excluding July and August, but remains 
available year-round for urgent maters 
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Chg 2026-
2027 

Personnel $7,808 $6,325 $6,200 $10,700 $10,700 0.0% 
Operations $0 $0 $0 $250 $250 0.0% 

TOTAL $7,808 $6,325 $6,200 $10,950 $10,950 0.0% 
 
PROPOSED CHANGE(S) 
 
No change is proposed in the budget for the Disability Commission for FY2027. 
 
POSITION LISTING 
 

Posi�on Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Commission Chair    DisCom  0.0 0.0 $1,700  $1,700  
Commission Member (6x) DisCom  0.0 0.0 $9,000  $9,000  

TOTAL FTE 0.0 0.0  
S�pends (5191) $10,700  $10,700  

Personnel Total: $10,700  $10,700  
 
BUDGET DETAIL 
 

  
FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

STIPEND DISABILITY COMMISSION $6,200 $10,700 $5,167 $10,700 0.0% 
PERSONNEL TOTAL $6,200 $10,700 $5,167 $10,700 0.0% 

OFFICE SUPPLIES $0 $250 $0 $250 0.0% 
EXPENSES TOTAL $0 $250 $0 $250 0.0% 

TOTAL $6,200 $10,950 $5,167 $10,950 0.0% 
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HUMAN SERVICES DEPARTMENT 
 
MISSION STATEMENT 
 
To establish and administer programs and services for the benefit of the City’s elderly, low-income, minority and 
disabled. To promote a safe, healthy, and financially stable city through collabora�ve planning, community 
ac�on, and policy advocacy for Everet residents. 
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Chg 2026-
2027 

Personnel $300,327 $342,365 $277,120 $408,989 $418,846 2.4% 

Operations $121,016 $109,081 $128,753 $265,916 $273,916 3.0% 
TOTAL $421,343 $451,445 $405,873 $674,905 $692,762 2.6% 

 
PROPOSED CHANGE(S) 
 
The modest increase in opera�ng costs is driven by infla�on and includes a $6,000 increase in services provided 
to residents.  
 
RECENT ACCOMPLISHMENTS 
 
Recent accomplishments by Human Services include: 
 

o Purchased of a senior van to help bring seniors 
to the Connolly Center and return home, will 
also be used for excursions and minor shopping. 
The Department will s�ll con�nue to partner 
with Door2Door by SCM to provide trips to 
other loca�ons including the nearby 
communi�es of Chelsea, Revere, Malden, 
Medford, and Somerville. 

o Increased fitness programming to include 
Zumba, Tai Chi, and country line dancing.   

o Hosted monthly health talks on topics such as 
mental health and depression, weight 
management, grief counseling, and now offer well-being program that include, haircuts, manicures and 
massages for seniors 

o Added programming for Spanish speakers. It covers a wide range of topics, such as health talks, every 
day life discussions, game playing, art class and more 

 
GOALS AND INITIATIVES FOR FY2027 
 
Goals and ini�a�ves for the Human Services Department during FY2027 include: 
 

o Seek to increase early evening programming, such as classes, events, and lectures. 

Participants enjoy a Zumba class with fun music and 
dancing! 
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o Extend Connolly Center hours at least two evenings a week. 
o Add programming for Hai�an Creole speakers. 
o Add day trips for older adults who do not necessarily get out very o�en. 
o Add foreign language classes for English speakers. 

 
POSITION LISTING 
 

Posi�on Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Director of Elder Services UNCL 35 1.0 1.0 $90,044 $92,745 
Director of Elder Services Longevity    $1,700 $1,700 
Human Services Coordinator UNCL 35 0.0 0.0 $0 $0 
Office Manager UNCL 30 0.9 0.9 $74,579 $74,579 
Cons�tuent Services Aide PT UNCL 25 0.7 0.7 $44,326 $45,656 
Cons�tuent Services Aide     Longevity    $800 $800 
Cons�tuent Services Aide PT UNCL 20 0.6 0.6 $40,528 $41,744 
Administra�ve Assistant A-6U/7 35 1.0 1.0 $69,433 $71,516 
Administra�ve Assistant Longevity    $1,000 $1,000 
Elderly Assistant  UNCL 30 0.9 0.9 $32,835 $33,820 
Elderly Assistant  UNCL 30 0.9 0.9 $32,835  $33,820  
ELS Assistant   UNCL 7.5 0.2 0.2 $13,637  $14,046  
Fitness Instructor UNCL Varies 0.0 0.0 $3,662  $3,772  

TOTAL FTE 6.1 6.1  
Salary (5111) $320,187  $327,546  

Part Time (5113) $83,302  $85,800  
Over�me (5130) $2,000  $2,000  
Longevity (5143) $3,500  $3,500  
Personnel Total: $408,989  $418,846  

Salary (5111) $320,187  $327,546  
 
BUDGET DETAIL 
 

  
FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

SALARIES HUMAN SERVICES $196,427 $320,187 $168,957 $327,546 2.3% 
PART TIME HUMAN SERVICES $77,743 $83,302 $57,854 $85,800 3.0% 
OVERTIME HUMAN SERVICES $0 $2,000 $264 $2,000 0.0% 
LONGEVITY HUMAN SERVICES $2,950 $3,500 $1,700 $3,500 0.0% 

PERSONNEL TOTAL $277,120 $408,989 $228,776 $418,846 2.4% 
DOMESTIC VIOLENCE PREVENTION $0 $14,500 $14,500 $14,500 0.0% 
OFFICE SUPPLIES $4,466 $4,598 $4,596 $4,500 -2.1% 
EALC OFFICE SUPPLIES $1,345 $2,000 $0 $2,000 0.0% 
EALC BOOKS/CLASS SUPPLIES $0 $15,000 $0 $15,000 0.0% 
SOCIAL SERVICES $29,866 $50,903 $26,960 $57,000 12.0% 
ELDER SERVICES $93,076 $178,916 $178,277 $180,916 1.1% 

EXPENSES TOTAL $128,753 $265,916 $224,333 $273,916 3.0% 
TOTAL $405,873 $674,905 $453,109 $692,762 2.6% 
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Celebrating Independence Day with a luncheon, dancing, 
and a prize for the most patriotic dress 
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LIBRARIES DEPARTMENT 
 
MISSION STATEMENT 
 
To ins�ll a love of reading and learning in children and adults by providing access to the world of ideas and 
informa�on. Open to all, the libraries will promote literacy, protect intellectual freedom, and encourage lifelong 
learning. 
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Chg 2026-
2027 

Personnel $900,963 $897,396 $1,064,356 $1,233,854 $1,301,747 5.5% 

Operations $257,177 $236,327 $270,057 $364,907 $378,492 3.7% 
TOTAL $1,158,140 $1,133,723 $1,334,414 $1,598,761 $1,680,239 5.1% 

 
PROPOSED CHANGE(S) 
 
The City has reached a popula�on of over 50,000, and the increase in personnel costs represents the increase in 
hours needed to remain in compliance with State expecta�ons for a community of that size plus newly ra�fied 
union contract. In addi�on to the general fund budget shown above, the Department also funds part-�me 
posi�ons through State aid funding. Opera�ng costs reflect modest increases driven by market condi�ons where 
applicable. 
 
RECENT ACCOMPLISHMENTS 
 
Recent accomplishments by the Libraries Department include: 
 

o Added 1,141 new patrons and 6,380 items to the library collec�on. 
o Mee�ng rooms were used 506 �mes by an array of groups and organiza�ons. 
o Discounts to museums and other atrac�ons were given out 84 �mes (these discounts apply to 

admission costs for par�es of various sizes and are available to cardholders whose cards are ac�ve and 
in good standing). 

o On-site programs during library hours were atended by 345 patrons (other programs occur off-site and 
a�er hours). Programs included learning how to journal, movie ma�nees, how to use your iPhone, 
leter wri�ng, and beginning birding, among others. 

 
GOALS AND INITIATIVES FOR FY2027 
 
During FY2027, the Libraries Department will: 
 

o Con�nue to offer quality collec�ons that meet the needs and desires of Everet residents. 
o Con�nue to offer informa�ve and engaging library programs that educated and inspire. 
o Update facili�es to maximize the u�lity of library spaces. 
o Expand opera�ng hours on Saturdays.  
o Enhance and cul�vate partnerships with community organiza�ons. 

POSITION LISTING 
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Posi�on Class / 

Step 
Hours FY2026 

FTE 
FY2027 

FTE 
FY2026 

Adopted 
FY2027 

Adopted 
Director UNCL 35 1.0 1.0 $103,550  $106,657  
Branch Librarian (Shute Library) ELSA 8/7 35 1.0 1.0 $84,648  $87,196  
Technical Services Librarian ELSA 7/3 35 1.0 1.0 $67,977  $72,436  
Reference Librarian ELSA 7/7 35 1.0 1.0 $78,023  $80,371  
Reference Librarian Longevity     $800  $1,000  
Informa�on Services Librarian ELSA 7/6 35 1.0 1.0 $71,763  $77,623  
Youth Services Librarian   ELSA 7/3-6 35 2.0 2.0 $139,740 $147,820 
Technical Services Assistant ELSA 6/7 35 1.0 1.0 $71,908  $74,074  
Technical Services Assistant    Longevity     $1,700  $1,850  
Head of Circula�on ELSA 7/6 35 1.0 1.0 $73,182  $77,623  
Administra�ve Assistant  A-6U/8 35 1.0 1.0 $72,889  $75,076  
Administra�ve Assistant     Longevity     $1,450  $1,450  
Library Aide ELSA 3/2-7 35 6.0 7.0 $288,798 $366,310 
Library Aide Longevity     $0  $1,000  
Employees - Part Time UNCL     $146,430  $100,000  
Library Trustees S�pend (13x) Board LiTru 0.0 0.0 $26,200  $26,200  

TOTAL FTE 16.0 17.0  
Salary (5111) $1,056,688  $1,169,847  

Part Time (5113)  $147,016  $100,400  
Longevity (5143) $3,950  $5,300  

Library Trustees S�pend (5146) $26,200  $26,200  
Personnel Total: $1,233,854  $1,301,747  
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BUDGET DETAIL 
 

  
FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

SALARIES LIBRARIES $901,960 $1,056,688 $887,351 $1,169,847 10.7% 
PART TIME LIBRARIES $141,239 $147,016 $83,909 $100,400 -31.7% 
LONGEVITY LIBRARIES $3,150 $3,950 $0 $5,300 34.2% 
LIBRARY TRUSTEE STIPEND $18,008 $26,200 $15,839 $26,200 0.0% 

PERSONNEL TOTAL $1,064,356 $1,233,854 $987,099 $1,301,747 5.5% 
EQUIPMENT REPAIR & MAINTENANCE $3,432 $840 $382 $840 0.0% 
EQUIPMENT & OTHER $3,905 $4,500 $1,760 $5,000 11.1% 
MARKETING $270 $2,025 $0 $2,025 0.0% 
PROFESSIONAL SERVICES $0 $5,460 $4,127 $6,016 10.2% 
DELIVERIES $4,830 $10,920 $10,624 $11,466 5.0% 
OFFICE SUPPLIES $3,814 $4,500 $4,000 $5,000 11.1% 
NON PRINT MEDIA $57,695 $80,700 $67,987 $80,000 -0.9% 
BOOKS MAGAZINES & PAPERS $59,210 $80,230 $74,048 $80,000 -0.3% 
PROFESSIONAL DEVELOPMENT $348 $3,000 $0 $4,500 50.0% 
TUITION REIMBURSEMENT $0 $16,000 $0 $16,000 0.0% 
OTHER CHARGES $0 $4,000 $0 $4,000 0.0% 
LIBRARY NOBLE NETWORK SERVICE $68,152 $76,012 $67,013 $89,145 17.3% 

PARLIN LIBRARY $201,656 $288,187 $229,942 $303,992 5.5% 
EQUIPMENT REPAIRS & MAINTENANCE $3,314 $700 $242 $1,000 42.9% 
POSTAGE $0 $500 $0 $500 0.0% 
OFFICE SUPPLIES $4,231 $5,000 $3,716 $5,000 0.0% 
BOOKS MAGAZINES & NEWSPAPERS $36,098 $38,963 $38,728 $38,000 -2.5% 
NON PRINT MEDIA $24,758 $31,557 $21,870 $30,000 -4.9% 

SHUTE LIBRARY $68,401 $76,720 $64,556 $74,500 -2.9% 
EXPENSES TOTAL $270,057 $364,907 $294,498 $378,492 3.7% 

TOTAL $1,334,414 $1,598,761 $1,281,597 $1,680,239 5.1% 
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YOUTH & WELLNESS DEPARTMENT 
 
MISSION STATEMENT 
 
Our mission is to cul�vate a vibrant and resilient community by promo�ng physical, mental, and social wellness 
through innova�ve programs and ini�a�ves. We are commi6ed to providing youth with opportuni�es for 
recrea�on, enrichment, and personal growth, while also fostering their development as future leaders. Through 
a unique blend of youth recrea�on and enrichment, workforce opportuni�es, and career development ini�a�ves, 
we strive to empower the next genera�on with the skills, confidence, and resilience needed to thrive in an ever-
evolving world. Our approach is rooted in collabora�on, inclusivity, and adaptability, as we work together to 
create a healthier, happier, and more prosperous future for all residents of Everet.  
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Chg 2026-
2027 

Personnel $215,222 $491,334 $677,309 $632,700 $764,808 20.9% 

Operations $64,514 $284,894 $328,009 $119,500 $74,000 -38.1% 
TOTAL $279,736 $776,228 $1,005,319 $752,200 $838,808 11.5% 

 
PROPOSED CHANGE(S) 
 
Proposed budget for the FY2027 include the addi�on of an Assistant Director of Youth and Development posi�on. 
In the current fiscal year, funding originally allocated for this role was repurposed to support the Wellness Center 
Manager posi�on. Prior to closing the center for renova�ons during summer 2025, the City outsourced Wellness 
Center management services.  The opera�ng expenses are being reduced through the use of revolving account 
to support Wellness Center opera�ons. It is an�cipated that the Department will also undergo further 
restructuring as a new Director is hired. 
 
RECENT ACCOMPLISHMENTS 
 
Recent accomplishments by Youth & Wellness include: 
 

o Offered 64 programs over the past year, with 61 of the 
programs being at no cost to Everet residents. The four 
programs that required a fee were school break programs 
during winter break, February break, and April break. A 
total of 1,294 residents were registered and par�cipated 
in the offered programs.  

o Provided five separate programming sessions throughout 
the fall, winter, and spring, with at least eight different 
ac�vity op�ons including cra� class, basketball, soccer, 
chess, and STEAM (Science, Technology, Engineering, 
Arts, and Mathema�cs).  

o The Crimson Kid Summer Program offered 6 weeks of fun 
for 178 kids aged 5-14 years old during summer 2025. 
Par�cipants were offered snacks and lunch every day of the program, were able to go to the pool twice 

Youth Development and Enrichment leaders 
tabling with their interns at Everett Spring 

Fest in April 2026. 
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a week, and went on 1 field trip every week of the program. Field trips included: TD Garden, The New 
England Aquarium, The Harvard Natural History Museum, Connors Farm, and a private movie screening 
at AMC Assembly. The last week included a field day where kids played on a bounce house and other 
group games at Glendale.  

o Issued 2,710 park permits for the schools and the general public to use the parks in Everet, resul�ng in 
just over $26,368 in revenue.  

o 350 youth were employed for the 2025 summer 
program.  

 
GOALS AND INITIATIVES FOR FY2027 
 
Goals and ini�a�ves for FY2027 include: 
 

o Expand program offerings to include children younger 
than Kindergarten and teenagers, to provide a safe and 
engaging space for them.  

o Expand program offerings to include more variety for 
children with diverse interests.   

o Con�nue the summer program by expanding the pool 
�me to include pool every day except for field trip days. 
Expand the field trips to give the kids experiences they 
may not have outside of the program.  

o Con�nue with employing youth for the summer 
program.  

o Improve public awareness of the recrea�on center’s 
programs and services.  

 
POSITION LISTING 
 

Posi�on Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Director of Youth Devt and Enrichment 1 UNCL 40  1.0 1.0 $116,699 $120,200 
Director of Youth Devt and Enrichment 1 Longevity    $0 $800 
Ass Dir of Youth Devt and Enrichment UNCL 40  1.0 1.0 $110,000 $0 
Recrea�on and Enrichment Manager UNCL 40  1.0 1.0 $76,125 $82,400 
Ass Dir of Youth Substance Abuse Prev 1 UNCL 40  0.5 0.5 $51,149 $52,683 
Workforce Manager 2 UNCL 40  1.0 1.0 $71,050 $81,200 
Administra�ve Assistant PT A-6U/8 30  0.9 0.9 $62,476 $64,350 
Administra�ve Assistant  Longevity     $1,250 $1,250 
Wellness Center Manager UNCL 35  0.0 1.0 $0 $87,550 
Jobs Training Program     $100,000 $125,000 
Youth Council S�pend (12x) YC  0.0 0.0 $12,000 $12,000 

TOTAL FTE 4.7 4.5  
Salary (5111) $489,450  $590,338  

Part-�me salaries (5113) $30,000  $30,000  
Longevity (5143) $1,250  $2,050  

Jobs Training Program (5122) 3 $100,000  $125,000  
S�pend (5191) $12,000  $12,000  

Personnel Total: $632,700  $659,388  
 
Notes to Budget: 
1 Par�ally grant funded by Opiod setlement funds. 

Interim YDE Director Roberto Velasquez 
giving a tour of city hall to JVS students in 

March 2026 
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2 Posi�on reclassifica�on, formerly Assistant Workforce Coordinator. 
3 Summer 2026 par�ally funded by ARPA. 

 
BUDGET DETAIL 
 

  
FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

SALARIES YOUTH DEVELOPMENT $360,265  $489,450  $353,688  $490,338  0.2% 
PART TIME YOUTH DEVELOPMENT $21,358  $30,000  $22,750  $30,000  0.0% 
JOBS TRAINING PROGRAM YOUTH $281,312  $100,000  $87,055  $125,000  25.0% 
LONGEVITY YOUTH DEVELOPMENT $1,000  $1,250  $1,250  $2,050  64.0% 
YOUTH COUNCIL STIPEND $13,375  $12,000  $6,875  $12,000  0.0% 

PERSONNEL TOTAL $677,309  $632,700  $471,618  $659,388  4.2% 
EQUIPMENT MAINTENANCE & SUPPLIES $8,000  $8,000  $5,850  $0  -100.0% 
ADVERTISITNG & MARKETING $5,645  $8,000  $0  $8,000  0.0% 
WELLNESS CENTER EXPENDITURES $114,521  $50,000  $25,079  $0  -100.0% 
PROFESSIONAL & PROGRAM SERVICES $152,365  $0  $0  $0  - 
OFFICE SUPPLIES $1,769  $2,000  $1,925  $2,500  25.0% 
UNIFORMS $13,481  $3,500  $0  $3,500  0.0% 
PROFESSIONAL DEVELOPMENT $3,673  $8,000  $98  $10,000  25.0% 
OFFICIAL PUBLIC EVENTS $28,555  $40,000  $25,121  $50,000  25.0% 

EXPENSES TOTAL $328,009  $119,500  $58,072  $74,000  -38.1% 
TOTAL $1,005,319 $752,200 $529,690 $838,808 11.5% 
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FY2027 FIXED COST OVERVIEW 
 

Re�rement Assessment $ 22,503,240 
Employee Insurance $ 41,151,465 
FICA $ 2,850,516 
Employee Injuries $ 1,377,500 
Property and Liability Insurance $ 3,000,000 
Debt Service (incl interest) $ 8,826,308 
Unemployment Compensa�on $ 245,000 
TOTAL FIXED COSTS $ 79,954,029 
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FY2027 WATER AND SEWER ENTERPRISE FUND 
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City of Everet Water and Sewer Rates 
Water and Sewer Enterprise Fund 

 
Actual - FY2026 

Monthly per 100 cubic feet 
     

TIERS USAGE WATER SEWER TOTAL 
Tier 1 1 to 10  $2.98   $8.08   $11.06  

          
Tier 2 11 to 20  $3.76   $10.58   $14.34  

          
Tier 3 21 to 30  $4.53   $12.15   $16.68  

          
Tier 4 31 to 100  $5.16   $13.63   $18.79  

          
Tier 5 101 to 200  $7.16   $16.12   $23.27  

          
Tier 6 Over 200  $8.11   $17.08   $25.19  

 
 

Actual - FY2027 
Monthly per 100 cubic feet 

     
TIERS USAGE WATER SEWER TOTAL 
Tier 1 1 to 10  $3.16   $8.57   $11.72  

          
Tier 2 11 to 20  $3.99   $11.22   $15.20  

          
Tier 3 21 to 30  $4.80   $12.88   $17.68  

          
Tier 4 31 to 100  $5.47   $14.44   $19.91  

          
Tier 5 101 to 200  $7.58   $17.09   $24.67  

          
Tier 6 Over 200  $8.60   $18.10   $26.70  
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WATER & SEWER DEPARTMENT 
 
MISSION STATEMENT 
 
Provide reliable, high quality, safe and clean drinking water as well as reliable sewer services at a reasonable 
cost with superior customer service. The Water & Sewer Department Operates and Maintains the City of 
Everet’s water distribu�on system and wastewater collec�on system. 
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted  

Chg 2026-
2027 

Personnel $1,085,197 $1,085,799 $980,525 $1,391,281 $1,433,717 3.1% 

Operations $441,003 $422,406 $716,281 $1,156,900 $1,132,450 -2.1% 
TOTAL $1,526,200 $1,508,205 $1,696,806 $2,548,181 $2,566,167 0.7% 

 
PROPOSED CHANGE(S) 
 
The FY2027 budget reflects the newly updated Teamsters Local 25 DPW contract. The opera�ng expenses show 
a slight decrease compared to the adjusted FY2026 Budget, as the department required addi�onal 
appropria�ons this year due to excessive damage caused by frozen pipes.  
 
RECENT ACCOMPLISHMENTS 
 
Recent accomplishments by the DPW Water & Sewer Division include: 
 

o Respond to 385 service calls  
o Address 17 water main breaks 
o Install a new 6-inch water main on Arthur Avenue 
o Perform 16 water service repairs 
o Perform annual unidirec�onal hydrant flushing  

 
GOALS AND INITIATIVES FOR FY2027 
 
In the upcoming fiscal year of 2027, the Water & Sewer Department is gearing up for another produc�ve year. 
 

o The department plans to persist in its successful valve exercising program, aiming to maintain the 
City’s valves. This involves the me�culous examina�on of gate valves to iden�fy and replace 
inoperable ones. The goal is to exercise a substan�al 350 valves in the coming year, ensuring the 
smooth opera�on of the city’s water system.  

o Another cri�cal objec�ve is the replacement of 150 lead water service lines, underlining the 
commitment to safeguarding public health and upgrading the water delivery system. 

o The hydrant replacement program remains a top priority, dedicated to guaranteeing that every fire 
hydrant across the city is in op�mal working order. This proac�ve approach enhances fire protec�on 
capabili�es, priori�zing the safety of residents.  

o Embracing innova�on, the department plans to upgrade its asset management so�ware to a more 
robust system. This strategic move ensures me�culous documenta�on of progress and upgrades in 
water and sewer systems, facilita�ng informed decision-making and system op�miza�on. 
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POSITION LISTING 
 

Posi�on Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Water Superintendent    UNCL 40 1.0 1.0 $125,672 $129,442 
Water Superintendent    Longevity    $800 $800 
Assistant Water Superintendent UNCL 40 1.0 1.0 $117,263 $120,781 
Assistant Water Superintendent Longevity    $400 $400 
Administra�ve Assistant A-6U/8 35 2.0 2.0 $145,778 $150,151 
Administra�ve Assistant   Longevity    $2,450 $2,450 
Principal Clerk 1 A-6U/4 17.5 0.5 0.0 $31,154 $0 
Sr. Specialist Service Cra�sman W-13U/3 40 1.0 1.0 $92,643 $99,736 
Sr. Specialist Service Cra�sman   Clothing    $700 $700 
Sr. Specialist Service Cra�sman  Longevity    $900 $1,000 
Cra�sman - HMEO w/CDL License W-9U/3 40 4.0 4.0 $305,076 $308,671 
Cra�sman - HMEO w/CDL License  Longevity    $900 $1,000 
Cra�sman - HMEO w/CDL License  Clothing    $2,800 $2,800 
Cra�sman - SMEO w/CDL & Hois�ng W-10U/4 40 3.0 3.0 $240,828 $241,446 
Cra�sman - SMEO w/CDL & Hois�ng Longevity    $1,550 $2,650 
Cra�sman - SMEO w/CDL & Hois�ng Clothing    $2,100 $2,100 
Special Water Mechanic  W-13U/4 40 1.0 1.0 $101,635  $104,686  
Special Water Mechanic Longevity    $0  $0  
Special Water Mechanic Clothing    $700  $700  
Consultant UNCL 8 0.0 0.2 $20,883  $20,833  

TOTAL FTE 13.5 13.2  
Salary (5111) $1,166,247  $1,159,534  

Part-Time (5113) $20,883  $20,833  
On Call Union S�pend (5114) $5,200  $0  

Police Details (5121) $65,000  $80,000  
Over�me (5130) $81,000  $90,000  

OT On-Call Standby S�pend (5134) $0  $30,000  
Longevity (5143) $7,900  $8,300  

Above Grade (5144) $500  $500  
Cer�fica�ons (5163) $36,000  $36,000  

Clothing Allowance (5193) 2 $8,551  $8,550  
Personnel Total: $1,391,281  $1,433,717  

1 Posi�on works in the Treasurer/Collector Department and is being moved to 100% general fund.  
2 Per new DPW contract Ar�cle 20/ Sec�on 4, the City is required to provide up to $250 for shoes for members. 

 
BUDGET DETAIL 
 

 
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Chg 
2026-
2027 

Personnel $1,085,197 $1,085,799 $980,525 $1,391,281 $1,433,717 3.1% 
Opera�ng $441,003 $422,406 $716,281 $1,156,900 $1,132,450 -2.1% 
Hydrants and Stormwater $25,000 $152,764 $156,634 $155,000 $165,000 6.5% 
Debt $2,412,028 $1,986,177 $1,767,260 $1,789,111 $2,318,259 29.6% 
Intergovernmental $16,494,797 $16,299,781 $17,239,852 $17,739,866 $17,893,050 0.9% 
Indirect Cost Transfer $823,445 $911,865 $955,419 $1,005,404 $1,083,208 7.7% 

TOTAL $21,281,471 $20,858,792 $21,815,971 $23,237,562 $24,025,684 3.4% 
  



 

City of Everett 2026-2027 Budget 127 
 

 
 
 
 
 
 
 

FY2027 CABLE TV ENTERPRISE FUND 
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ECTV & Communica�ons Department 
 
Everet Cable Television is a separate revenue fund generated by the City’s contract with the local cable television 
provider.  It budgeted separately from the general fund because it has its own unique source of revenue and the 
State requires that communi�es segregate the funding. 
 
Common uses of cable TV revenues include the opera�ons of a local community access channel, communica�on 
staff, and needed equipment. 
 
In the upcoming year, the City will be nego�a�ng a new contract with a cable provider as the current agreement 
started in 2016. 
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ECTV AND COMMUNICATIONS DEPARTMENT 
 
MISSION STATEMENT 
 
The Everet Communica�ons Department and Everet Community Television (ECTV) are commited to keeping 
residents informed, engaged, and connected through transparent communica�on, accessible public informa�on, 
and meaningful storytelling. 
 
Through digital media, public access programming, government coverage, emergency communica�ons, and 
community-focused content, we work to strengthen trust in local government, highlight the people and cultures 
that make Everet unique, and ensure residents have reliable access to the informa�on that impacts their daily 
lives.  
 
BUDGET SUMMARY 
 

  
FY2023 
Actual 

FY2024 
Actual 

FY2025 
Actual 

FY2026 
Budget 

FY2027 
Adopted 

Chg 2026-
2027 

Personnel $229,444 $295,968 $263,658 $393,420 $376,237 -4.4% 

Operations $125,189 $92,110 $92,898 $188,500 $188,500 0.0% 
TOTAL $354,633 $388,077 $356,556 $581,920 $564,737 -3.0% 

 
PROPOSED CHANGE(S) 
 
The savings in personnel expenses result from repurposing 
funds from the former Administra�ve Assistant posi�on into a 
Community Engagement and Policy Specialist posi�on to beter 
serve the City and its residents. This role is split equally 
between ECTV and 311. The personnel savings drive the 
department’s overall budget reduc�on, while opera�ng 
expenses remain level funded.  
 
RECENT ACCOMPLISHMENTS 
 
Recent accomplishments by ECTV and the Communica�ons 
Department include: 
 

o Improved the City of Everet’s overall social media 
presence and digital engagement through more consistent, community-focused, and visually driven 
content, contribu�ng to a 10% increase in Facebook followers this fiscal year. 

o Successfully rolled out a new emergency alert system to improve the City’s ability to communicate 
�mely public safety and emergency informa�on to residents. 

o Implemented an updated City of Everet logo and branding strategy to create a more consistent, 
modern, and recognizable visual iden�ty across public communica�ons and materials. 

 
GOALS AND INITIATIVES FOR FY2027 
 
During FY2027, ECTV and the Communica�ons Department will: 

Communications team presents owners of Re:Bar 
with business certificate during a ribbon cutting 

ceremony, them to the Everett community 
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o Con�nue growing resident engagement and public trust through transparent, accessible, and �mely 

communica�on. 
o Expand mul�lingual communica�ons and outreach efforts to beter serve Everet’s diverse community 

and improve access to important city informa�on. 
o Enhance ECTV and digital storytelling efforts to beter highlight city projects, services, and community 

voices. 
 
POSITION LISTING 
 

Posi�on (ECTV REVENUES) Class / 
Step 

Hours FY2026 
FTE 

FY2027 
FTE 

FY2026 
Adopted 

FY2027 
Adopted 

Sta�on Manager / Producer UNCL 35 1.0 1.0 $92,883  $95,670  
ECTV Coordinator UNCL 35 1.0 1.0 $83,546  $86,052  
ECTV Coordinator Longevity    $0 $400 
Administra�ve Assistant A-6U/8 35 1.0 1.0 $72,889  $0  
Communica�ons Specialist UNCL 35 1.0 1.0 $66,837  $75,000  
Community Engagement & Policy Spec 1 UNCL 17.5  0.5 $0  $47,895  

TOTAL FTE 4.0 4.5  
Salary (5111) $317,420  $306,237  

Benefits (5122) $70,000  $70,000  
Over�me (5130) $6,000  $0  
Personnel Total: $393,420  $376,237  

Notes to Budget: 
1 Posi�on is split 50/50 between ECTV and 311 

 

  
FY2025 

Expended 
FY2026 
Budget 

FY2026 
Exp/Enc 

FY2027 
Adopted 

Chg 2026-
2027 

SALARIES $263,658  $317,420  $246,509  $305,837  -3.6% 
BENEFITS $0  $70,000  $0  $70,000  0.0% 
OVERTIME $0  $6,000  $0  $0  -100.0% 
LONGEVITY $0  $0  $0  $400  - 

PERSONNEL TOTAL $263,658  $393,420  $246,509  $376,237  -4.4% 
PROFESSIONAL SERVICES $14,232  $25,000  $12,017  $25,000  0.0% 
TELECOMMUNICATIONS $3,307  $10,500  $0  $10,500  0.0% 
OFFICE SUPPLIES $432  $4,000  $3,568  $4,000  0.0% 
PROFESSIONAL DEVELOPMENT $120  $7,000  $1,765  $7,000  0.0% 
OTHER CHARGES & EXPENSES $196  $6,000  $1,678  $6,000  0.0% 
OFFICIAL PUBLIC EVENTS $48,886  $63,000  $41,830  $63,000  0.0% 
LICENSING FEES $0  $1,000  $0  $1,000  0.0% 
OPERATING PRODUCTION $25,725  $72,000  $6,348  $72,000  0.0% 

EXPENSES TOTAL $92,898  $188,500  $67,207  $188,500  0.0% 
TOTAL $356,556 $581,920 $313,716 $564,737 -3.0% 
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Communications, HR, and Youth Development & Enrichment teams at the City of Everett Job 
Fair in September 2025. 
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